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September 6, 1960

Mr, ¥arl P, Polanyi
423 West 120th Street
Mew York 27, MNew York

Dear Mr. Polanyi:

It is a pleasure to present to you here a complimentary advance
copy of the ECONOMIC ATLAS OF THE SOVIET UNICN by Professor George Kish of
this faculty, which we shzll publish on Qctober 14. We take great pride in
this publication. The informatiom brought topether in this atlas, gathered

during the recent and short-lived thaw, will finally bring us up to date on
the results of one of the great economic uphaavals of ocur age.

We hope you will find the book useful.
Sincerely wyours,
THE UNIVERSITY OF MICHIGAN PRESS
Nt W4
Fred D. Wieck
Director

FDW: jst
ce #8709
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Dear Dr, Schlesinger:

Altogether we were in Moscow for three wesks. Defore that, because
there were no rooms during the Brochemists' Congress, we stayed in Kiev
for twelve days, and enjoyed fully its landmarks, its sights and its greenery.

It was one full week in Moscow before we became sufficlently aequaint-
ed with local etiquette, as it were, to make the contacts at the Academy
that werse suggested to me, The very first result was an invitation to lecture
to a group of about twelve interested young members = economists s mathemati-
clans, and engineers = who work in Academician Nemchinov's Lab, for the
Application of Math. Methods in Economics, There are thrity of them now, and
there will be more shortlys Their budget already provides for sixty, but
they are extremely careful in selecting new members. This is done on the
basis of talent and enthusiasm for the field rather than of formal training
in mathematical economics, As & result there is now a genuine "eollective"
or fratemity in the laboratory, whose members, it seems to me are both
unusually open=minded and creative,

The first lecture that I gave consisted essentially of answers to a
variety of questions conceming the place of mathematical methods in eeconom-
ig science in the U.S. It was preceded by a general historical survey of
the place it has ceccupisd which permitted me to introduce the point that in
all fields economics is shifting its attention from the study of market
Frocesses to Droader ones = ineluding teechnology and a variety of institu-
tions, During the second lectwrs I presented Schumpeter's schema of eco-
nomic development -noting that in its initial form this is a general non=
market model, ecentsring preecisely on the element which today is atiracting
most attention - improvements in the technological process., I suggested
that its analytical categories might be used to reclassify the sectors of
input-output tablee in a way that would minimize the number of technolog-
ical coefficients that are altered by imnovations. This though stirred
some interest, but I was not able to reply to questions concerring details
of constructing such a table. It was the third lecture, however, that
definitely stirred the greatest interest, although not of an immediately
practical kind, This concerned Frof, Folanyi's work, his general, para-
market model of the sconomic process, and its inferences for the analysis
of the socially destructive aspects of economic efficiency. ("social costs
of production"). I was able to indicate the principal parameters(labor
time and non-productive phyeical aspects of nature) in terms of whkich
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tables may be gonstructed for the analysis of the social productiwity of
limiting sconomicy (material) efficiency. Ialso discussed briefly the
need to apply such methods to the application of new sclentific discoveries
that may be socially destructive as well as constructive for individual
aspects of the economic process,

J met Academician Nemchinov briefly, and gave him a copy of Frof,
Pelanyis® "Trade and the Market in the Early fmpires." fie spends relatively
little time in the Laboratory, and much time with the Eeonomic Couneil,
where he directs the work of a very large number of people, He is suffer-
ing from impaired eyeeipght and i= required to reduce his reading. /s a
person he is gentle, very human, and genuinely civil, not merely polite. I
have spoken to him again on several occasions in Geneva. There, ineidentally,
his report on the use of mathematics in planning, generally disappointed
the participents because it indicated thuat at the theoretical level of modal
building and optimizing, the scviet work is not based on some kind of un-
usual actievement , and even appears to lag behind that .of Frisch and Chenery.

I have also lectured at the University, in a relatively more hostile
atmosphere, on the new non-market instituticnal concept in the field of
economic development. In & gathering of about 15 professors and ;
and fifteen graduate students (all economists) I contrasted the HostevsYerr
neo~-Schumpeterian aprroach to the study of institutional development with
Frof, Polanyi's use of his peneral definition of the economic process,
which raises the issue of subordination of the economic process to social
valuations, Almost all the questions that followed were asked on Frofessor
Folanyi®s work. “They reduced, it seems to me, to unsuccessful attempts
to find a "bourgecis" bias in his approach, and expressed a disturbed feel-
ing concerning the absence in it of a market-centered concept of stages of
gconoric development .

T also met on two occasions with sociologiste of the Instituie of
Fhilosophy of the Academy. As elsehwere, I left many raecent books - es~
peeinlly by Fromm, It was there, I feel, that I could have lectured most
usefully had T remained another week or wwo. The interest of the six
persons or so who are studying American trendj in sociology and philosophy
is extremely intense, and they are generally aware, it seems to me, of the
excessively academic character of their knowledge of the more recent trends,
Tt is there,too, that work is being done on the institutional aspects of
induetrialisation, Tt was my impression that this work is very limited,

Crmcamirg the Joumal.

Professor S, M. Vishnev, of the Institute of the World Economy,
whom I had already met in Geneva three years ago, where he was assigned
to the U.BL,, told me that there would definitely be an interest in the




kind of journal that I mentioned, and added that he himself had thought

of organizing one like it a few years ago, and so had Gunnar Nyndal , whose
Froject for an East-Went Institute in Stockholm apparently collapsed for
lack of funds. He told me that I should speak about it to Academician
#lexander Topichev, who is the decision-maker on this, but that unfortunate-
1y he is at the Conference. To dlscuss it with the secretary of
the Presidium of the Academy of Seiences, Academicisn Bugene Konstantinovich
Fedorov, he agreed, was the naxt best altemative, snd the logical path,
This is also what other persons had told me, I spokn, at the resaidium,

not to Fedorov, who was away, but to Mr, Vladen Stepanovich Vereshchebin,
who is assistant to the person in charge of foreign relations (whoaver that
is)s Mr. V, was very friendly, and appeared interested above all in the
form of participation that was suggested. He said that a letterwith the
corresponding information should be sent to Academ. Fedorov,

From still another professer who had invited me to dinner, I had
the impression that there could be almost no objection to the Journal at
all, if it were presented as a periodical " Conference” in
print, For that econfarence coineides fully with the present objectives in
foreign policy in the common sense meaning of that term, and has an estab-
lished status, Finally, a variety of impressions suggest to me that what
the Chinese might like or not like about this would make very little
difference,

_ My own suggestion is that an invitation be extended not only to par-
ticipate on the editorial board but to voice any strong preference or ob-
Jectives that would still be compatible with the overall framework of the
Journal, But this should not be axtended, in my view, to the point where
& fear of responsibility for the journal's articles would emerge. The Soviet
participants would have reasons to prefer, it would seem to me, a status
of consulted guests, rather than of decimion-makers, Howevar, thay them-
selves should be permitted, I suppose to make that ghoice,

I would very much like to accompany Frof, Folanyi if he meets
Topichev, Fould you object? :

Sincerely,

Paul Madow
FMzelw










*x % x LUCY LOWE » * SONG SHOW x « %

415 West 118th Street +* New York City 27 +* MOnument 2-6194

September 16, 1961

Dear Profssasr Polanyi:

This 1s to let you know that I've permitted myself to be persuaded
(and it waen't too hard to do it, elther!) to do & serles of
Sunday evenings of my song-show in Judson Hall (formerly Carl
Fisher Hall) on November 5, 12, 19 and 26th, I spoke to

Mr, Halasz about it recently whem he came in for some help,

and he has vromised me & list of vperszons who might be interssted.

I am vondering if you would cazre to give me the names of some
of your friends and/or etudents who might enjoy what can truthfully
be called "vlain fun for anyone who'd rather laugh than cry."

In the past yesr and a half I've managed to collect a whole new
wardrobs of really glorious costumes -~ they szre the sgual of any
Bpeadway show gnd wers made for me by my desr Hungsrism costumer,
who eimrmly loves to make them,

I am hoping very much that you mey Just harvsn to be in town for
one or more of the evenings. I reaslly do thimk you would enjoy

the show and the fun - and perhaps be & 1ittle surnris=d znd plezsed
&t my way with an sudience. Ferhaps not purprised, for you've baen
80 kind about underetanding whet I zm trying to de.

i hope you folks didn't have the horrible heast we'vs jJust emerged
from - it was down to 51 this morning at eight o'clocksnd most
welcome indeed! I'd ghout resachasd the snd of my patience with
the endless hest and mmidity!

1'11 appreciats any suggestions you can give me, and at as early

a date as you can send them, I plen to mut the notifying lastters
with subscription blanks in the mail by October 1lst, Pleass let me
know &18d, §f in writinz to any names you suggest, ] may use your
name,

T wieh Mre, Polanyi could sas the show, tool

Again my best wiahes,

Sincerely,

P,S, After the serles, I'll get & new brochure, hut meantime
thig sns will refresh your memery of the eonge, etc.

* * “Tabes her audience singing down American history in American popular songs we all love"—Program ¥ X
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The staid fastress of Tawn Wall were jnvided by a program of much' lighter and
more frolicsome gqualty, when Lucy Lowe gove a costume recital nf Americm
Popular Songs frem 1776 1o today, These began with a few gems of popular
appeal of Washingron's Dav, procesded through Crinolines and Minstrels to the
Turn of the Century, and bevond to ture: of World War days, the late and un-
lamented Flapper Eia, amd foally the fmmediate present.  BMiss Lowe i2 o tall
brunctte, gifted with a flair [or sative and a way with audiences, Her listeners
were so carried away thal '.]".1*.:,.' jmined n singing several of the more familiar
numbers. A whole serie: of encores were demanded at the end, -
—Mugical Couriar

- Ll W

“Miss Lowe, & comely brunette with an attractive persenalicy, iz a disewse, Her
high apirit fmwd =0 contagions that the sudier 5 delighted with her and
even sang when she requested them o™ —New York Dimes

“A novel song recital—lively and dnformal and the andience did not hesicate o
accept her invitgtion to join in the choruses of songs such 2: Tarara Boomdeay
1 1 [ [ e ] i

ane other tavorites of the years belore and after the Tura of the Century.

—F. D Terking, New York Herald-Tribune
* =
“Last might at Town 1lall Miss Locy Lowe turned in o marvelons performance.

Her personality, delivery amd selecion of soanps went over with a bang and al-
torded everybody an unwesually pleasant evening. Whae this country needs is a

lew more Lucy Lowes.” —New Yok Euguirer
& L3 -

“Clewer chatacter aumhbers of old-fashioned aongs.™ —Dvookiyn Temesz
* L] w®

“Miss Lowe's interpretations of gay songs of greas American periods have won
far her warm praise from educacors and aitiss,  Alway: rumorous, ther never

"Yankee Doodle, keep it up, Yankee Doodle Dandy! burlesque the old songs.” Tretroit News

L L

“An unusual but delightful and interesting progeam, composed entirely of American airs was given by Misz Lucy Lowe, Beginning with the
Colonial days of Washington's time, the Crinoline Days, the beginning af the 20th Century, the War days and right up to the “weing” songs
of today, Miss Lowe sng popular songs of each one of those cpuchs, and she wore costumes significant of the changing ames, A large audi-
ence scemed ta thoroughly enjoy these reminders of the past and juined in singing many of the familiar tunes,” —LalPrenza, New York

[ ] L

"Wearng a ruffled pink chiffon with old-fashioned wide pompadour hat, she gave a frolicsome spirit ta the numbers Tarars Boomdezy, Bird
in a (Gilded Cage, Ponr Jobn, Bedelia, Ger Out and Ger Under, In the Good Old Summer Time, Daisy Belle, Let Me Call You Sweetheart,
Anniz Rooney, end others. The program, friendly and informal, appealing o her nudience, they joined heartily i 2 vember of favorite

choruses, with Miss Lowe vivaciously leading them.” —Mt, Version Argus
* & =

“Miss Lucy Lowe reduced her audience to tears of langhter . . . An amusing musical history of the social development of the various petiogs

of American culture. - Appeaving in cypical wostumes of the perind, each furnier than the last, hy the time Miss Lowe reached The Crod O1d

Summer Time, Let Be Call You Sweethearc, and Annie Rooney, everyane was singing.” Hronaville Pregs
: & &

COne of the most entertaining program notions of the seazon . . . chose her ditties welll™ —Robert Simon, The New Yorkor

* " W

"Lucy Lowe registered a riotous hit singing Tarara Boomdeny and A Bird in a f.“i_ld?d'{jag.:_“
—MNew York Bvening Siun

" W E

A slelightfully unique program of songs was prezented by
Miss Lucy Lowe. The program was divided inte four groups:
sangs of Colonial days, Crincline days, the Gay Mineties and
modern mumbers.  Miss Lowe appeared in the various cos
times of the perisds and o more znjoyable program could
nat e imagined. The audience was most enithusiastc, not
only about the sonps, but about the very lovely singing and
the perfect imitution of belles of gnnu-r;:,- divs as given by
Miss Lowe.™ —Frezsale News

- L] L
“Lucy Lowe’s great charm won instant appooval ™
LE] [}

—&mearedale Frguerer

Lucy Lowe Song-Show
418 West 118th Strest New York City
i 7 A MOnument 2-6194
"Tarara-boomdeay!” "Hinkey-dinkey parley-vao”
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“One touch of Lucy Makes
the whole world kin" ;
because that's the effect
she has on audiences.

GAY SONGS BY A GAY COMEDIENNE
A MUSICAL RAMPAGE OF AMERICA'S SONG HITS




MUSICAL AMERICANA

starring

ELEC Y O e

AMERICA'S SPARKLING MUSICAI, COMEDIENNE
LM

AN EVENING OF SHEER, ROLLICKING FUN

This fast moving, hilarious musical review of our songs, our styles, and ocur manners, had its
origin several years ago in an unusual program staged by Lucy lowe at Town Hall, Mew York City.

Critical acclaim stressed the novelly of depicting American social histary entertainingly through our
pu:rplular and musical hall songs, and that lnlcnsehr enthusiastic response of that mphlshcated audience to
this fascinating pancrama of ourselves. .#-.H T|'n} crifics nc’red lucy Lowe's amazing audlence appeal

o
s e o g e TR PR SR ST v i Ao R

In the years which have intervened, audiences in many cities have nn|oycl:| this song- 5|'1c:w and
their reactions are noted balaw

PRESS COMMENTS

walked out on the stage in a cerise shift to the kness with loop and fantail tran copied exact from
fashion show of the 1920°s and the audience aluppr—.'d rhe 5||f,1w CUId wlth |aug|‘rler for fnre mrnutes S

A gt et

loosened up the Quaker City audience. ¥
——Philadelphia Bulletin

An evening of greal enjoyment . .. every number breught back memories . . . young people enthusiastic
int taticns. . il

about present day interpretations g it e

TR . B A .

lucy Lowe's personality and the humor and sentiment made the evening enjoyable to the audience who

in ir. 5 | i S R hmasiac
felt a share_ﬂ: ——Galion {Ohic| Inguirer nedis

Lucy Lowe's sense of humeor has made her the woman cof the hour and a naticnal aposﬂe of grao-d

c I'?EEF . . x g T
— —Detroit Free Press

Americana in ils merrlesr mﬂud in a program of pure unadulierated entartainment. Lucy Lowe's warmih

of Triendliness and vivacious “charm made it a gay party - - - everybady had a glorious time.
wsﬂwmﬂnﬁnhw@'ﬂ“#*wﬂw"h@g
——Amsterdam (N. Y. Evening Recorder

Luey Lowe took her audience by storm...the performance was contagiously fresh and atiractive.
ey R o -""' .
——albany (M. Y.) Knickerbocker Press

e e S T g T b i

Gaity and charm of personality won her audience at the start... Miss Lowe has a facuhy of capiwahng

T M by ey g
———— ——Bluefield (W. Va] Daily Telegraph

LY

Tickled the crowd and she managed to creale quite an uproar when she gol everyone to singing "lada.”

e y —Ashland [Ohia) Times Gazette

A smash hit!

s T T

LUCY LOWE SONG-SHOW, 418 West 118 St, New York City 27, MOnument 2-6194

——MNew York Dailly Mirror
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-#_' s October 3, 1961

i L2
g '_'J_.. J
TR Y
=4 ro
AT 4 Near Frofessor Schlesinger:
= Ty I wae not able to meet Academician Topchisv after all, even though
& 0 he was in New York briefly. FProfessor Polanyi had sent me some materdial
i to show him, in the hope that sven a penerzl statement expreseing interest
-+ (R S | in the project and an expectation that Soviet writers would collaborate in
£ v aome form, would be suf ficient to overcome the financial cbstacle that ex-
i {stas at the prasent time.
s To arrange a meeting with Topchiev, I approached Mr. Solodowmikov
, S {Vasili Origoriavich) - the vice diresctor {aftar Arzumanian) of the Insti-
P S tute of World Zconomy and International Relations, who is now in New York

-

L

as & high ranking member of the U.N. Secretariat in charge of erganizing

¢ an international sonference,; >I had met him earlier through Professor

e Teegolo¥ of Woscow Yniversiiy. Mr. Solodowmikov expressed an immediate
interest in the project, but suggested that the best procedura would be
a differsnt cna, namely, ‘o first obtain the suppori of one or several
influential scholars in the social sciences in Yoscow before the matter
cume up at the decision level. Crofessor Fplanyi felt, however, that
the approach througn Topchiev mow was the more correct procedure, and
during 2 second mesting, Mr. Soledownikov who expected to see Mr., Topchisv
in New fork, agreed to arrange a meeting with him. At that time, I told
him, after consulting ‘rof, Folanyi, that Frof, Folanyl did not at all wish
to withhold from him the details ef the project, which must elearly in~
terest him, and had accordingly offered to meel him at the time of hile
expscted visit to New York to meet Acad. Topohiev, and had also asked me,
in the meantime, to show him some of the documenis as a matter of infor-
metion. Mr. Sclodownikov read the list of propesed toples, and the brief
gtatement describing the origin of the project and made some notes, He
then repeatsd his earlier adviece concerning procedure and in this connee-—
tion half-offered his own services., He asked whather Frof, Folanyi imew
any of the wellwknown Soviet scholars personally. Upon learning that ha
knew Dr., (F. Varge, he sald that he should rertainly write to him without
delay and observed that in spite of his age Ir. Varga was still guite in-
Pluential and aetive in such matters. At the same time a formal request
should he sent to Agad., Fedo¥ov, Secretary of the Academy of Sciences
as I wrote te you sarlier.



Professor R, Schlesinger 2 October 3, 1961

A week has pone by since that second meeting, and this morning
My, Solodowmikeov told me over the ph . that he had not been able to see
My, Topehiav who has now left New York, and that the next step, according-
1y, should be to write dirsctly to the Fresident of the Academy of Seiences
and to Varga.

May T add that his point concerning the importance of inside support
seems axtremely convineing to me. Judging from my own recent experiences,
there is a strong aversion on the part of Russian officials to dealing
gseriously with people whom they don't know personally, and who have not
some kind of measurable support within their own ranks. There is also not
much of a feeling of reality or urgency concerning all matiers outside of
the USSR,

Sinceraly,

P .

Faul Madow

Pielw




799 United Nations Plaza
New York 17, New York
October 4, 1961

Dear Dr. Polanyl,

¥You must have wondered whether your letter ever reached
me. It did, just before I left Chicago, and I was so glad to
have 1t. So often since coming to New York I have thought that
I wae probably missing a chance to see you by not pieking up
the phone and checking with your apartment. But the pace here
at the US Mlssion has been hectic, and 1t has taken me some time
to adjust to my new and fascinating job. It has also taken me
a long time to find a place to 1live, but I have finally landed
in a charming and most convenlent apartment, at 235 East 46th,
very close to my work here at 45th and First Avenue.

S0 now I hope I shall see you on one of your next trips
to New York. I was delighted with all your news of the progress
of the work. I am sorry I never followed up on your query about
a roster of the economists in HEW. I will see what I can find
out. I hope that Dahomey has advanced well since you wrote.

Here I live with modern Dahcmey and her many sisters,
which are already a strong force in the UN. Governor Stevenson
haa, 1 think, acquired some influence over them, by dint of hard
work and a genuine feeling for them. I am now his secretary,
or one of three. I am the only one he brought from Chicago --
his former secretary having decided to move to Californiz to be
near her family. I handle mainly his personal affairs, but have
some contact with his UN work, especlally since we moved from
2 Park Avenue to this new building right across from the UN.

I can usually be reached here untll 8 pm, and the number is
YUKON 6-2424, Ext, 283.

I have Jjust finlshed typing the beautiful little speech
the Governor made in Sweden the other day, and will enclose a
copy for you. You can lmagine how happy I am in this job.
Short of doing something oneself, it is very satisfying to
call on every ounce of one's skill to assist someone who is
doing something.

L have seen Rosemary and George, of course. Florence
died suddenly last spring, as you may have heard. George is
teachlng now at the new Nassau College on Long Island and has
the chlldren with him, but is still faced with staggering
problems.

I'1l1l be hoping to hear your volce on the phone one of
these days. My number at home i1s PLAZA 2-3097. And I still
hope to travel north and meet Mrs. Polanyi. Thus far this year
my travels have been south -- a2ll over South America! It was a
fabulous experience.

Yours, as ever,

e
Wop ki o







RUTGERS - - THE STLTE UNIVERGLT Y

COLLEGE OF ARTS AND 3CIEMNCES NEW BRUNSWICK, MEW JERSEY

Few York
Wedn, 4 Qet, 1961

Dear frofessor Polanyl,

I have Just been speaking to you on the
phone and it made me aware of how long 1t has been since we have
had a2 genuine conversatlion - not about Epi Topthiev. I wzs not awa-
re that your call was not a collect one; I would not have held you
up for so long if I had known,.

Since mg teturn to New York, in between other activities, I
Have been slowly developlng an operational perspective on my work
for the next two or three vears. The lectures that I gave &h Moscwuw
helped me immensely in :%ﬁi egard, for they were concerned with
pteclzely the points on EEI% wish to be fully competent. The
direct knowledge of the/Xfxiexmfx® current state of economic
science in various parts of the world that I aEagmirm alsoc acquired
bothkkt there and at the Geneva conference xIEm gave me more of the
kind of courage that derives from a knowledge of the confused
state of thinking among other® schoold. Rbove all, however, the
poeslbllitles opened by llinear programmlnog for the reembedding
of industrlal economles now appear so promlsing, 1f only one 1s
ready to abandong the economlc process ltsell as the central
frame of reference, khak and so lwmportant for the future of plannling,
that I find myself commited above all to the development of this
line of thought. As a result I have tentatively envisioned the Tz¥lewim
follewing work schedule for the next three years:

Thigs year: completlion of the New Weet and of short book om the
the applic=tion of =oecizl norme to economiec declelon
making in industrisl economies, One or two articles
from the dozen or =o topice thEixixk=Ey on which I have
initial drafts.

Next year: a leave of absence to study mathmatliecs at Columbila.

I may be able to have a Ph D in applied mathematles at

the end of the year, My thesls would be on the mathema-

tics of social costs, within tke framework of your

substantive model of the economlc processs an exapnasion

of the short bo-k mentioned above, # It looks as if Prof,

Vickrey might agree to sponsor it,
The following year: completion of the demft on "Non-*arket Economlcs"

that I =hmrr dlscussed with you last year.

jater: A maximum use of the growing status of a mathematical
economist +to disseminate the new work and mikkx encourage
its implementation.

The mejor revision to which this schedule may be subjeeted is
this: 1if there should develop a more urgent task, next year, in the
form of another book on which we might work together, I would
pospone the matkematics for a year, and use the leave of absence b
( with salary) to work with you.




Of course, I also have in mind more trips of the kind I made
this summer, but more lasting, possibly under the sponsorship of
thh #imer Council of Learned Socleties, But I should know my mathe-
matics pbefore the next one.

This year I will register for Professor Tickey's course
in Mathematical Econcmice., I have already attended two lectures,
and found that I cen follow the material. I will also give a
course at Rutgers on both linear programming and input-cutput
analysis, using the same texis =ae Eeri, PRiEXeCEERIORIEENETLED
The occasion to do this arose unexpectedly when a EERXSET
nhal urth year asked me if I could not help him in the

iiﬁiixggiﬁlgﬁﬁﬂig the framework of a course emit:ldd "Regsearhh in
Beonomics". After the chattman mgreedximxihts had agreed, two

admate students, one from Porto-Rico, andm one Iram findia
%ra Foung Professory on a Fulbright exchange program) asked if
they could particigﬁéﬁ. 411 of them kamxE know elther as mueh or
more mathematics == do, and all are extremely intercsted in
just one thing: planning. This intense common interest has
alre g;*;ﬂi thne two mmetings that we have had so far Jast anvout
as &t gEXIEE to all of us as XEXEEEIXXNXERFX one could wish.
Tn addition, next spring I wlll teach a couraee in economics to
englneers who have had three ysars oI more of mathematice, with
the understanding that I will have much freedom in organizing the
caurse.,

I another two weeks, or three, I will finish the inltial draft.
of the booklet on "Economle Decision-Making and Soclal Norms",xemx
wikzk I will tren have that and the draft of the New West (GT in 1960)
to revise during the rest of the year. Bul km= I regard Christmas as
the deadline for the second ( 2lmost flnal / draft of the New West,
Phe inclusion in it of your section on the new party progfam will
add a new direetion to its contents,

- mhne only thing that we gtlll need 1s not & tize machine bpt
a distance-egliminating machine.

Best regards to Mrs Polanyl, whose unseen hand I now see every-
where, and to *arl and Joe.
Sincerely

: \'|
[
£
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0. Lange on Economie Seience and Sceialist Planning
and the Management of a Socialist Economy #
2

I have written on theoretical aspects of soclalist economy and have been
able to test my theories., The theories have fared worse than the practical
experience, and I have therefore readapted my theoretical views., I will now
present a brief account of what are today the main problems that the manage-
ment of a socialist economy places before economlc sciences

mp Soclalist economy is an attempt to subject economic activity and
development to conscious human control and guidance(on the basis of sclentific
principles", ) Flanning is the instrument for control and it is based on social
ownership of means of production. This gives a degree of freedom that does
ot exist in economies in which palicy must take into accoult vested interests
stemming from private propertys Soclalist econcmies, for the first time in
nistory, offer the possibility for conscious control. The extent to which
this becomes a reality depends on the scientific knowledge necessary to
guide a soelalist economy.
R
% Lecture given at Columbia University (@raduate Economics Club), 8/T1/62.
Ngotes taken by P. 1. Medow.

A

lainnivey - Acd

.~ & basic featyre of a poclalist economy is, the development snd planning
of sclentific investments for effective planning is the sclentific task.
This is the major concern of eccnomists in socialist countries. But a con-
siderable amount of flevant thought was developed fn capltalistic cuntries,
especially after World War II, in connection with applylng those techniques
in certain sections and more recently the planning needs of underdeveloped
countries have inoreased the interest in the scientific knowledge connectad
with planning.

ad

In the praatﬂé of economic planning there are two basic problems:
1) the internal consistency ofplans3 and 2) choosing the optimum plan.
The branches of economic science concerned with planning deal with these
problems. One may also say that in the socialist countries the first stage
of devdlopement is concerned with internal conslstency; it is only in the
last few years that the problem of optimallty is receiving increased interest.
This 4is partly because scclalist economies developed graduadly, and some prob-
lems appeared only later, but also because the development of thought has
ite ovn logies Orellice( Segpemos,

The first problem requires a technigue for balancing material flows
with each other and also monetary flows against material flows, The balancing
technique was first employed in the Soviet Union in comnection with dhe first
Five Year Plan. Later it spread to capitdlist countries under the name of
national accounting, Historieally this represents an extension of the ac-
counting procedures of an enterprise to the economy as a whole, Concerning
the monetary flows' relation to material flows, it is possible that excess
demand or supply may appear. Initially, arithmetical methods were used for
insuring consistency in this regard. More recently the conditions for con=-
sistency were formulated in algebraic form (by Lecntief).

prrgss

The problem of cloosing optienil plans has emerged more recently. It re=
fers to choosing one plan from all the consistent plans, in the light of cert-
ain sriteria, It can be said that in the earlier period, too, some intuitive
jdea of optimality guided the planners, who kmew the objectives, However,
these objectives were not then presented in quantitative terms, because many
of them mmkeximt related to a specific type of soclal structure. It is only




e

in the course of time that the main objectives of a soclalist economy have tended
to smerge. Initlally the task of scohomic development was BO overvwhelming that it
is only now that the problem of 1) specific objectives and 2) efficliency is
emerging, :

In a socialist economy, is there one or are there manyocbjectives? In the
14terature the general objective is the"satisfaction of human needs". Bat each
cne might bs viewsd ss & seperate objective. Or you might Wy to find a common
denominator, The discussion on this subjest is not yet soncluded, Personally I
believe that it 1is pos sible to formulate the goals of a socialiast economy in texr
of one single objective, in the following three equivalent ways$

1) the maximization of natlonal incame
2) the maximum increase in national income
3) the maximum rate of increase in naticonal income

umﬂnwimmmwnmmgﬂmmumdmunhudmwm__=
of national income. '

This lesds to a number of coriclusions:

i K : ey 52
1) What shnul%/j:ﬂniud_bf enterprise? i
It is net cutpute : h-quivﬂmtmum:mgmﬂtﬂﬂthumnbiut
canstant

~ 2) What 1s the criterien for the efficlsncy of investment?
Tt is the centribution to the increasing of national income.

Obvicusly, ful} employment of resources is presumed.,

. As you know, any macimixation pru‘bimnarh expreased in terms of minimizing
{1t's dual), and, in this case, rﬂ.n;!_m:ing of the use of resources,

3) Concerming incentives in enterprises and their memberst: this brings up

the role of prices in a soclalist economys There are tawot a) They serve as sn

accounting device, that makes 1t possible to campare resources and goods; without

t.h:uﬁemeptdnﬂqmlmw'umidmthfm;hdi.mmmm £

prices can can bs determined. b) they also serve as incentive for economic oy
inﬂufﬂmufugu,bntmonpﬂeasofmutaﬂlla,etn. I =

viould prefer, however, not to dwell on this nows :

Instead I will turn to the problem that attracts the attention of peraons
concerned with the anization of the socialist ecomomy. I will consider
apecifically the 3 of T informaticn and of centers of decision-
‘making, which is kmown in the Soviet Unlon as "econcmic cybernetica". It seeks to
apply the type of reasoning mmmmﬂu to the econcmy. For example,

Decisions are made :
Information sent to the bottom (commands )

In this prospective decision-making is a transformation of reports into
commands e ]

éimmmﬁ-mttumwp(rapw)
3
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There are two problems that arise: 1) the reports take time 2) the transform-
ation capacity of decision-making centers variss, and thus the time element
appears again., This calls for the'automation" of the decsion making process, Two
ways exist to achieve this: 1) decentralization, and 2) the use of computing
machinsa,

With regard to the former it is possible to rely on decentralized arrangements
when such incentives exist that decisions taken at the bottom are those that the tor
would make, Note that if the centralized information flow ~ decision-making cycle
is too long from the point of view of operational requirements , then obviocusly the
center is not able to exercise effectlve control in the first place, and in such
cases decentralization is required even if the decisions do not fully coincide, Thie
problem, however, is familiar to engineers concerned with automation, For example,
the information flow in a telsphone exchange may exceed its transformation capacity:
then sub—exchanges are established for processing a new category of "internal calls'

With regard to the use of centralized arrangements that rely on the use of
electronic computers, this is an alternative to decentralization in capitalist sectc
too. Here we encounter the problem of the relation of the market mechanism to this,
The price system is an important instrument for the automatization of decisions,
Put I believe that the mathematical machine is competing with this, In my "Economic
Theory of Socialism" I had noted the argument that the market system made un-
necessary the finding of efficiency prices through solving & large number of mathe-
matical equations because market processes would create the same solutions, Now,
however a technological revolution has occurred, and you can solve the equations,
Therefore one can choose between the machine method and the market method,

In linear programming one can solve problems by either maximizing or by
minimizing anether function, which implies the use of "shadow prices", You then
chooge a certain system of "shadow prices", and sce if your resources are all used
up, If not you revise the "shadow prices” until they are, This (the simplex
method) imitates exactly the procedure of the market which, like it, operates throw
suecessive approximations, You may thus view the market system as an analog machine
but not neceasarily the most efficient one,

Accordingly, in planning an economy, the accounting function of a price syster
may be performed either by a market or by the maehine. In a socialist economy the
problem of optimizing can be solved exclusively with the machines; so that now a
scientific approach to this problem is possible. In practice, however, it is not
yet employed, The method still is the making of a variety of managerial ad jus tment:
in a consistent plan,

To conclude: it is a socialist ecomomy that is most interesting to the economic
gelentist,

g2 B !

L

e tjn his apswers to guestions from the audience Prof, Lange moted the following
!

1) The erieria of rationality for consumers goods prices should be the usual

ones, and those for producers goods should be such, in his view, that D=5

. in the short run, With regard to the long run, however, such prices must
- ~also measure / the efficiency of their use for investment/

2) The amount of total investment should be regarded as a political question,
In the caleulations it should be treated as an externally derived constant.




There is not, in his view, such a thing as an"optimm rate of investment',
but only upper and lower limits (the latter determined by employment needs
as population rises)

3) The "optimum rate of investment” of a capitalist economy corresponding to
the monetary problems created by the preferences of persons for liquid
funds is not relevant to the maximization of incoms over long periods,
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11 October 1961 )
E61 West 141 St ; }
New Yorlk

Dear Frofessor Polanyl,

Did you read the Nigerian delegate's

speech in the UN in today's Times? 1t was = warning to African
natlions to learn tc settle thelr disputes without the help of the
great powers, who had lost, he sald, their right to be leaders.
The words he used are execellent illustratlons of your posltion
concerning the 01ld West. t

I have been wrlting, in recent weekg,a draft-of the projected

small book on soeclal:norms in economle declsion-making, I deelded
to approachk this in te'me of your general madel, which I have re-
formulated in decislon-making terms, Zefinkng noting that deciszsions
must precede economic activity, whether they are taken consecl-usly
or not, Eeonomie actlvity is defined, as earlier, as the traznsforming
and the transferring of materlal goods, and declsions them refer to
the sel¥eting ( fixing) of ends § for which means must then be found.
(This defines which activities are means, and are therefore economic
activities). Thiks leads to the following kind of approach to the
zxMyzebientiveziexkhevboranswer-thexguestkonzrizzthezzprticationzaf
smekeYzmoxmg snalysis of emplriecal economies: which are the
norms ( eriteria) that are imposed on the following decislons
that underly economic activity: ( the other question is: through
what instltutional elements ete, they are lmposed)

4,

Froduetion: :

|

e oo J_Lu

x "I.:Jl,jlz_'x (s 5.5 F S

1) what to produce i, Ci?:hﬂzkj(]ﬁ be Qoclel f waluwed ot ase,
2) how much to produce Vot T 4t i e B N
3] how o PI"JC‘.HGE | mugdd (0 flg e ale i, ;5-' ':*'“ s . Ji

a) what technology iﬁwg:Jg?%fﬁi'”“”f?E'Jﬁi?'%'wyiﬁd
b} what factor propertions | 0% Maut , oud dlow) cobide Hegehae
| ook deliddy s dmedtd. Tla, cee

\ tehwag ey assobia it ol e i =
Transfers NI TR i e R
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4) to whom ( where) to deliver ey R :
5)from whom ( where) to obtain inputs E:E e %”1“ Heae e Fash e,
I L] 7 Slagd ] g ;.= ; Fer,

If one examines thesge declsions in terms of what norms should

be imposed 1n order to have the most effective use of rescurces

given possibilities for substltutlon, then the traditional Mengerian
principles of economic analyels result. They follow not from any
postulates about markets but from the primekpiemzefrdtm¥nxx
technolbglieally derived principles of diminishing utility, increasing
alternative eosts, deereasing resturns to seale, and diminishing pro-
ductivity of indlvidual inputs.

are imposed upon them in empiries

If one examines, them, instead, -—Fei%gkﬂ the actual norms that
“gcondfi{es, then the fact that

purely social norms play an important role should become evideat,
And then, too, the soclal arrangements wkimk through which thesge
norms are brought to bear on decislon-making would emerge ln a
functlonal perspective, lndicaténg, at the seme timne, the preclss
character of the lin§ be“ween soclety and the economic process.
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Both the patterns -f integration andxk the supportings pstterns

should then appear in a new light,

My aim, however, is to answer the guestion! cam social
norms be applied to economic deelsgion making in an industrial
economy, It 1s for this reason that T Wwish to 1llustr=te

elearly, at first, the sxtexm Tull extent to which they were applied

in pre-industrizl societles, #nd then ask the question: is there
anything specific to industrial economles, that nrevents this
for all times, and makes lnevitable, as may people presume, the
application of strictly economiec or efficleny oriented norms to
economic decision-making. The answer whll be s miged one. Its
essence 1s this: that a new kind of division of labor, within
the sphere of producers goods, makes necessary the use of
purely functional , emamamizx efficleny-oriented eriteris within
that sphere,zBnkzihatxtwim-mex and hence of corresponding
valuations for the 'prices' used t-ere, But that this prineciple
need not extend to—elther decisions about what factors to use
in production { to make available to the econonie process, and
under what constraints) nor to the manner in which deeisions con-
cerning the assortment and priorities of goods are established:
at these points, soeial norms are free to prevall, in principle.
The fimal question concerns, then , the institutional arrange-
ments and the types of caleulations through whlch soclzal norms

may be imposed Xk on economie decislon-making at both ends of the
economle process,

One of the guestions that recum to me, in thi q@r etlon, is
Just what soclalism refers to, Is any amheddedﬁﬁ%ﬁﬁ E%ﬁ

BuxznhztxtizthEZII:I:x:xnztlwxxz:antllxnn:msxazaxknuxxx
This is what Schumpeter suggested, when he said that cebitral
planning is the essznce of a EmE soclallst economy, and that

the problem of the tyre of society that this is ig a distinet
one: there may be both human ang lnpuman socialist economies.

Or does the term soclalismfefer to the Judeo-Christlan idea of the
spiritual emancipstion and innger life of man? One would perhaps

have to specify that one has in mind a ChERistian soclalist economy,

or a Buddlst-soclalist one, or a fasclst-socialist one(?).

If forgot tom mention one point concerning the deciaioﬁ~m&k¢ag:' —

it refers to de-facto declelon-making at the 1ndustry level, not
that of individuals at the operational level, or rather, that of
individuals at the operational level that refer to production at
the industry level. With regard to the wvalus of goods, I have con-

cluded that no such thing exlsts, except, in the form of an 11lusgion, .
in market economies, Hence adding goods is not permissible, and the

concept of a national produet is meaningless,

soclalist?

-

-

-

Another point: the concent of equlvalencies ( and T suppose, here, ™

the two types of sccial Justice) appears to be, at present

y the mis-

-

sing link needed for a functinnal reinterprtation of the genersl mocdel,.~

Only yesterday I found striking support for my view of what distin-

guishee Industrial socleties frop rre-industrial ones in Chenery s
paper, dellvered at Geneva. He notes that input-output tables of
pre-industrizl economies 1indicate that "interconnections among

industries are quite limited,,.intermediate demand for manufactured —

goods sccounts for only 5-6% of the total demand.."

This brings you up to date op my recent thlnking, But the time
has come to return o most urgently, to the New West,

Sincerely :
A fJCLLL-J‘[ 2

-
-
-
-

-




NORTHWESTERN UNIVERSITY

BVANSTOM, ILLIMOIS

USOK/L

TiIE COLLEGE OF LIEERAL ARTS c/o American Enbassy
Mcrrovia, Liberia
Cctober 13, 1961

pear KP!

1 am zpplying to the 3ocial Science Resesrch Council for = year's
grart to dc a book on comparziive economy, I encless a drafl of the
esgay [ wrote =28 part of the spplicetion, outlining Lhke work T have in
mind, I would be very grateful if you wrote & letter of recomsends=tion
on the enclesed blank, "Confidential Geport on Application for Lrant, "
and mailed it to tae Social Zeience Hesezroh wouneil, 230 Park Avenue,
sew Yors 17, New York., Their deadline is fgvember 1. I'm gorry to
give you s0 little nolice, but 1 receivad tue auplication Forms only
g week ago, mnd it took mé the week to wrile o satisfactory draft of
tae syplication e=zagay,

it they give me the grant, I will spend a year warking full-time
on the zook. I am rabher keen to gel on with the work, and = ¥ear ofif
from teaching would allow me to get a good deal done.

| have no expericence in foundaliommanship and heve no idea whether
the applicaiicn essay is up to lhke merk, 7T outlined my ideas on it to
Paul B. in a lestier and he thought it would do. There is much elge
I stould like to 4o in tne book, but in wriling the szplication e8say
restrained myself from including excessive detail.

1 am spending a Zood part of wy spare lime this year in Liberia
reading for the intended work next year. There is an enormous amount
To do.

I'11l eut this lebter short so bthat it makes Lhe outgzoing flight
todey. There are only two [lizgkts a8 week.

Paul E, is Lkriving, | received a long letter from him today.
EAPPY THGh BIRTIDAT
W{MS
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Canadian National Rallw;gf

0O.M. Sclandt
Vice President

Research and Development

Montreal , Cusbee
October 19, 1961.

Professor Karl Felamyi,

ReR.F. Pickaring,

ntarics

Dear Professor Polanyi:

Many tharks for your kindness in sending me a copy of your
article prepared for the American Philosophical Society.

I found it thought-provoking and very intoresting.

I am sorry that during your last visit in Monbtreal our e
change of ideas was limited to a short period, but let us

hope that in the wintertime we might meet more often.

Yours sircerely,

™

sl f

E. Maroti.

Ri:rf
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In¥ercoch,Kilvmun by Dunoon, 26,%.461

Dear Karl and Ilone,

for a long tiwe T had no word from youwil would already have veen
alraid of,s8ay,s0me health ineident nad not Neadow exlensively
reported me about Fo.r eiford to get st the Russians in W.Y.,and
the intentlon toc write Varga.Plezge keegp me ipnediately informec
on any reply ¥ou gei from Lhis guarier since T wish o use sn oppri-
vty Wy commumicalion which I shell have in early January on 3inllar
lines,and would rvefer Lo agy reply from hin you mighl huve.On the
wkole,ol course,l zm afraid the projfect will have %o walt till the
Weves are sentllﬂg down azsin-hut this may happen iaxxigtxm ouek
mcre yuivkly Lhaa those presently interesled in heatirg tne Rerlin
soua expect,and one skould kteep the contacts onece established.
ruﬂniﬂg Tor same reason,nlesse tell me immediately if you have
anytoing new and prmmisi £ in osher fields.l have in = FTortnizht Trom
now,or so,ic Write to F.on olher matters,and eould easily mention
the thing,simply in order to prewveazt it from beirg guite forsotien
by default.Cf eoursge,if I am nyself 2 publisher,I,too would net
gtart 1t ﬂmv—but az szaiu,ihe development trend next year muy be
mich differsnt. lhe Congress discussions are most dinteresting and,
I hope,that 3t malation in the directions desirea will smerge.

Dif you read my artielesin Socence snd Soeiety{l meast the
second onesl and in the Jeiirver issus of sSoviet studies.Please,let me
nave criticsl commerts,] @m trying to trace my way Lowards what we

intend to do,which iz much more diffieult in igplation then with a
Cﬂllﬂﬂtl?u—Whluh wourld, ol ecourse,come of the merits of the journal,
and gvewn of 4 preparaticn stsge more advanced than now since I am
afreid too much %to such the subjecet with other tha: eloss frisnds
" legt from the time-lzg betwesn discusesion snd possible realisaiion
a sense of frustralion might arise.It was a pubty thal llsatow and
e ¢could not meet perscually-atill,l now know where is inverests
iie.

How are yoa,and how are iaings En general®irite soont

TGeet wishes frou helh of us







Branoeis Univers:iTy

WALTHAM 54, MASSACHLUISETTS

November 3, 1961

Ir., Karl Polanyi
RE #3
Fickering, Ontario

Dear Dr. Polanyi:

I read your reprint with interest and admiration and wanted
to thank you and tell you that T had moved to Brandels,

You will be pleased to know that in a staff of seven people
you have three strong supporters, Dr. Kathleen Gough, Dr.
David Keplan and mysslf,

My very best wishes,
Sincerely yours,

U | JCotore

David F. Aberle, Chairman
DFAzecl Department of Anthropology



MARION E, SHEA

PRESIDENT

Htate nf Newm Jersey
PATERSOMN STATE COLLEGE

300 POMPFTOM ROAD
WATMNE, NEW JERSEY

November 8, 1961

Professor Karl Polanyi
R.Re 3

Fickering, Ontarie
Canada

Dear Professor Polanyit

Last year I wrote te you regarding our plans for a
Senior Seminar in Social Seience, utilizing The Great
Transformatien, You were very kind to express an
interest in our work., Consequently, I thought you
might want to see the outline prepared for this Seminar,
especially some sections devoted to the economist's approach
to The Great Transformation as part of the overall Seminar
theme: ~WAn investigation of problems of citiszenship in
America..." Any suggestions you or your assoclates may
have would be most appreciated, elther in terms of additional
appreoaches, discussion or research toples or other books
to add to our reading list for this year,

Needless to say, I find The Great Transformatien a
very fruitful source of ideas regarding the world we live
in, They have influenced me in the writing of my beek,
soon to be published by the University of Pittsburgh Press:

Secretary Hoover and Economic Diplomacy: Economie Foreign
Policy in the Commerce ﬁep&rtman%, Iﬁ%-l??ﬁ.

My best wishes for many years of health and productive
scholarship.

Sincerely yours,

‘{{E L f ﬁ ﬁ‘h'.-b— L 4

Jbseph Brandes, Ph.D.
Associate Professor,
Secial Science Department




Htate of New Jersey

PATERSON STATE COLLEGE

MARIOMN E. GHEA
PFRESIDENT

Frf b i
300 POMPTOM ROAD
WAYNE, NEW JERSEY
P, S. Speaking ef "your associates," Professors Harry
Pearson and Paul Medew were most kind in their help on
the enclesed gutline (which is my own experimental’ work
and for which I must take reponsibility).

Home address:

112 Tezia Terrace
East Paterson, N J




8%h Wovember, 161

Dear Audelf,

Y& were, indesd, abominably bad correspendents lately, but Paul
sent us the copies of his letters to you, also your snswear, whien we
were so glad to resd, for we take the same line entirely ol not giving
up this plan. {(Just to go baek te some detaile in the past weeks or
rather, moenths: there wsre twoe operations, one ineidental, &t the end of
August, the other routine, ma towards the end ol September, both very
satisfactory. Petween the twe, i.e., between 15th of Zeplember and 24th
Sept (when he waes due gt the hospital), ¥arl kept in readiness to make
the trip to H,V, if a meeting with T. eould be arranged. I{ was, ef
gourse, = very tense itiae and net well sulited to initistives. The Seventh

for instancs, '
Pugwash Conf, /Whieh ended at the wmiddle of Jepi. was condueted in complete
geelusgion in a Vermont Village, not a line appearing in the press.)

It is a pity that Paul and you eculd not meet, e would have learnt -
a lot from you, and you would have seen something rare. P, has a power-
ful theoretical mind, and a great aschelarly and ethiesal passion. He is
a Russian all right, Politieally he is wvery naive, At any rate we did
not feel that it would have been right to put more definite respon=-
gibility on him in metters of the Journsl. He went ega far as he well
gould, and thet was right so. - On 16th September we sent to Paul a

(#epeeinlly personalisz)

aoneise gtatement concerning the gntegedents ol the Jeurnal, also some
meterial, for his own iniormation in any talks he may have with viaslting
scholars in W.V., with the express requeei not to hand over anything
for fear that in such & ease the Prejeet may peagefully go Lo sleep in
some Offiee Tor eulturel relations or the like. (I still think that the
Polish end lies in sueh & swoom at the Palaes ol Culture in Warsaw).
A eopy of the statement is here enelosed, -

The suggestion was then made in ¥,Y, to P. by 5, who 1s now with

the U.!. that we should tell Varge sbout the plan. V, is indeed an old

- A
friend and seems to remember us both ext remely well.



HoweveT, we are pot in favour af dping that just now. We have both
writtern articles =t “dsrdros' invitetion for an Italisn guarterly
(¥uova Presenza), ¥. on the Draft Progrem, I om Hungary. They should not
give offenee (not ¥F's at any rate) but one or the other thing in them
might, or at least might be embarrassing Tor V. Ag we see 1t, the way
the Congress ran, these artisles are very positive, snd mey be of
useful effestin ITtaly, sparking disecussion, Mowevwer, before they have
appeared (mnd have been 4i sengsed) we would rather not make suggestiona,

I wish we eoul? follow the diseussions of the Congress. We &Te
rationed to what was svaileble, 1.2, the 50,700 word Draft whieh we found
fascineting.

we ghbsolntely agree with you when vou write in your lsat letter
that the gettling dewn of the waves may happen much morc Guiﬂkly-than
thore expeet who are interested in heating the Derlin issue, snd thsat one
should keep the contsets runving whieh were established. (Db you know
by the way whether Tomwy Hodgkin is plarming to ecme to Montreal this
winter? We hope to be there for the winter months, after christmas)
surely it is right te aak F. If ones does not keep pestering a publisher
he thinks the maiter hes been drboved by the initiaters. Inecidentslly,
Kenneth Muit writes (received about middle of Oetober):m*I will certainly
aoproach YWeGibbon snd ¥ee about the Jourmal, if your other plan doesn®t
materialize:; but the chenees there sre less thau fthey were = year ago,
sinee the desth of the socialist millicmnaire friemd of Fevan who owmed
most of the sheres". ¥.¥. also writes, he had ne ehange of talking to an
one in Warsaw, where he was only three days {and it pecms well supervise:
all along by the Yritish Couneil, ete.) but he writes;"Tul I was impressc

by the liveliness of the intelleetual life."









Milano, nov, 24, l9sl

Kedves Polanyiék, nagy 8r8mmel vettem kézhes
kedves levelllket. Remélem lattak hogy cikkenm
magodik jegyzetdében Maguknak is kifejeztem hilis
kBsz8netemet a segitségért az anyag Bsszehozisdiban.
A haboru alatti magyar forradalmi mozgalomra cikk-
sorozatom harmedik vagy negyedik fTolytatasaban
fozok (j8vlre jelennek meg, ugyanabban a folyd-
irathan és majd kEBYDb egyszer k¥nyv formiban)
bi¥ebben kitérni. Persze majd elkflldBm annak
idején a kivonatokat. Az els#t T8mérynek is el-
kHldtem és meg is kapta. Ugy irta hogy most Urosz-
orgzagba utezik pir hétre.

Fersze a folydirat terve.moast igzaszin Jjb volna;
sajnos Feltrinelli, mintg mién. mas kiadd, nacyon
is anyagl szempontbdl itéli meg. Schlesinger Marx
knyve k#lBnben mezjelent Feltrinellinél olaszul
és kézirata a szovjet kommunista part t8rténete-
r8l1 ugy tudom szintén Feltrinellindl miir olasz
forditas alatt &ll. Ha utdbbinak sikere lenne a
k8z8nsdgndl (a Marx k8nyv sajnos ittt 10 évvel
tul xés¥n Jjelent meg), amit hiszek, akior taldn
Feltrinelli jobban hinne a folybiratban is. Hat
ki kell varni,.

Méazirost én is nazyon szeretem; rendkivil
tiszta, beeellletes €s komoly ember. Ha irnak neki,
kérem #HdvBz8ljck nevemben.

Sajnos én most tulontul a hivatdomban vagyok
elfoglalva, minden més munkam igy lassan halad.

b s s ihkivinsieogal és Hd¥lbz-
lettel SP¥HEX Wi% Ty
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T G ERS = ST HE STATE ALY ERSELE

COLLEGE OF ARTS AND SCIENCES NEW BRUMNSWICK, NEW JERSEY

December 7, 1961

Dear Ppofessor Folanyi:

I really think I have it this time. Here is a sketch of the essential
thingse If you approve, let us publish this immediately., With Harry.

S ':5'{-;"{ éi‘f-’l ~}rLL.~L £ o ua

T L-,fd} L Q;;- A ] {- ] fwiﬂll"l'_&jg e 4
Safer Midlie b, Hamp,
__i g _.._,_,...--"II ; By . 'L

I__....J: : ? -_7 1"1‘.1HLE.,:?‘:;E'L’J : ﬁw_,}'i_--’: \ 1.? / =
)\ P \

1. The material ingredients leave nature (defined as everything oulside

society - i.e. except its members), are a) transformed and b) trans-
ferred.

2. As earlier, this defines economic activity: it is engaging in means=-
ends patterns that transform and transfer goods,

3. In addition, this defines the decisions (objective), without which

the economiec process cannot begin, Decisions refer to the selection L

of ends for operational purposes., Only then can effective means

(and corresponding operations) be identifieds The decisions that
mist be taken are:
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l. what to produce
2. how to produce

a) what technology

b} what input proportions, if substitutability

i pesihly -
3« to whom to transfer the goods, and inwhat quantities
s from whom to receive inputs (including labor), and in
what guantities.

There must be elements in the seociety tha t provide norms or criteria
for making these decisions. They may be difficult to identify,

L. As earlier, this (i.e. ) also defines economic institutions. They are
those that create the situations (the confliects) that induce economie
activity.

This means that sngaging in economic aectivity must have, in one way
or ancther, the capacity to reduce the relevant conflicts,™

% Specifically, these are likely to be conflicts by the natural propensity of
men to accept certain types of oblipations, and accord them a high prierity:
1) Those that stém from the sthies (and etigquette) of perscnal relatione
ships. (This leads to reciproecity)
2) Those that arise from a presvmed objective need to conform to the
requirements of valued means-ends relationships; (this leads to
redigtribution)

Also, they may refer to the persen's own needs or wants for materisl means,
These may be met directly from nature {househaldi?} » or through withholding
one's own goods, that conforms to the nesds of others, until the highest
compensation is received (exchange).

Except in cases in which his most urpent needs are not met through other
arrangements, however, such perscnal confliets do not normally have the
capacity to result in exchanges For this requires a) that all other
obligations be already met; and b) that one be dealing with a total stranger,
in the sense that he is a person who does not possess by his status or other
social ties any prior claim to goods in onet's possession & +to onet's services.

- e —

THE RELATION OF THE ECONOMIC
TROCESS TQ SOCIRTY

1., The economic process a) provides various flows of material g oods that
have the capacity of meeting specific wants and nseds. But I prefer to say:
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that have the capacity to reduce certain ::onflict.s‘. b) it requires that

social arrangements conform to the functional requirements of production,

to those aspects of transfers that integrate the economic process (ia.e.

the replacement flows and the distribution labor).

It is important to be able to identify the points at which this conflicts
with the requirements of society.

| »
* 0sle Dric¥= reduce the conflict between a rigorous climate and bodily

requirements.

2. Society is a broader concept than that of the economic process. I find

that 1t is fruitful (as well as, I suspect, correct in the philosorhical

sense) to say that society is concermned with a large numcter of the senﬂ.is.tsdé'hi-'ms
that its individual members face, of which scme are "recognized" as common( Sl e F
and important and hence are declared to be ®rights", that call for common
action, MAccordingly one should depart, in my view, from the multitude of
relationships that relate the individual to his environment, (natural and /e sreq
social) and from the existence of 2 variety of needs and wants on his part. )
One notes then that a) he confronts many conflicts, and that activity to

roeduce them is his natural response; and b) that the urgency of these

conflicts is unequal, and accordingly, some priorities inevitably attach

to their reduction., In part these priorities are "objective" in the sense

that they are shared by all persons. In part they vary with individuals.

L

The political leaders of a society, and also its institutions are con-
cerned with reducing a range, & number of such conflicts, (or needs) which
are common to its members, This means that they cannot be concerned with
only one = such as the need for food,

3. TIf one selects, for observation, several such needs (corresponding to
conflicts), then one will note that
a) as the cenflict is reduced, the need vanishes. 1.8. no
specific need iz "unlimited"
b) Ir the oeufliedt can be avoided altogether (e.gs a harsh
elimate through migration, the need will not arise in
the first place
¢) the reduction of a given conflict requires up to fouwr "inputs"
or componénts, or elements:
1) freedom of the individual from other types of activity
2) specific types of relationships to other persons k?)
3) specific patterns T direct access fo nature r*nff‘"'/]}
L) the availability of Wmaterial means (i.e, Lo trans-
formed aspects of %ture, l.e. indireet types of
access to nature)

o Tt thus appears that from the point of view of the functions of society,
material means are only one of four ingredients that the meeting of yiphtsh
require; accordingly an abundance of material means by itself cannot serve
to reduce a large number of important conflicis,

HQM o P /ﬁ'w- e
B AR ; : o &N g LD
4 D Fettyie pomnlis g e
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Generally in so far as the greater production of material means
creates, conflicts that aggravate the most urgent set of conflicts that
individuals confrent, it is & source of social harm. Specifiecally, in
go far as it deprives them of

~f« a) the free time
-4 1b) +the patterns of social relations
c¢) the type of direct access to nature that the
reduction of the most urgent or (normatively)
the most meaningful conflicts regquires, the -
econamic process is disfunctional and destructive f'
from the socizl (or himan) point of view.

5, Specifically, this indieates that the concept of the social disembedded-
ness of the economic process refers to one in which the requirments of the
economic process have been permitted to enter into conflict with all the
non-materizl components of the requirements of men. This implies that these f

i h be "rights™,
requirements have ceased to be mgl‘ttsrifgfj_..,,vﬁ&,_ﬁ " PR

6. It follows that the social basis of a socially "embedded® economy is
the taking into account, in the economic decision making, of porms that
express the gocial costs of excessive production; or of particular types of
technological processes; or of particular types of econamic institutions.

3
(n'jC“ e e
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(‘rgnerailg,r in so far as the greater production & material ms@‘

that aggravate the most urgent set of conflicts that
individuals confront, it is a source of soeial harm. Specifiecally, in
sofBr as it deprives them of
a) the free time
b) the patterns of social relations
¢) the type of direct access to nature that the
reduction of the most urgent or (normatively)
the nost meaningful conflicts requires, the
economic process is dfsfunctional and destructive
from the social (or human) point of views

5o Specifically, this indicates that the concept of the social disembedded=
ness of the economie process refers _to one in which the requirements of the
economic process have been( permitted®to enter into conflict with all the
non=-material components of uirements of men, This implies that these
requirements have ceased to be "rights".

6s It follows that the social basis of a socially "embedded" econany is
the teking inte account, in the economic decision making, of norms that
expresy the social costs of excessive production; or of partieular types of
tecfinological processes; or of particular types of economic institutions.

Te The technique for quantifying soeial costs, in the case of complex ine-
dustrial economies, is the following Dwet

1. For every confliet to whick there is to be a corressponding
“mght" uantify in physical terms the winimwm requirements of
f TEE € ime

h} gocisl relationships of a specific type
¢y direct access to nature (e.ge. fresh air)
d) material means

2. From d) one may derive the minimum production reguirements
for the economy as a whole. This provides one social criterion
for deeision making.

3e¢ The other social norms take the form of constrainis on the
selection of techniquess Ngne should deprive the person
from a), b) and c¢). If this is impossible, then some of the se
"rights" are premature, and must be surrendered.® Such a
capitulation should be executed in terms of the scedial pricrities.

¥ Whichk "rights" should then be surrendered and in what order, is a
politiecal protblem, and the ultimate function of eemtral planning. It
is here that the source of variety in types of industrial soecieties
appears.s
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This requires the construction of multi-sectoral models centering
en specific types of material flows (threugh input~output analysis},
and the use of linear ‘programmlng calculations in which the objective
functions refer to efficiency in production, and the constraints refer
to the quantified soclal normse

8, The institutional basis of such an economy requires that the
political sphere be free to impose social norms on production, both on
the output and on the input side.

9, To sum up:
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RUTGERS *» THE STATE UNIVERSITY

COLLEGE OF ARTS AMD SCIRNCES NEW TRUNSWICK, NEW JERSEY
12 XII 61
dear frofessor Polanyi,

Would it not be beatfrggn'
you to come down in January? Lf not, in the
second half of Yanuary (towards the end ) 4 will

have a free week in between semnesters, and I
will cowme upt then,

I have several Lhings to show you, in=
cluding a draft of an article on Marx'g model
of expanded reprodudtion. I have switched
180 © . I now see that marginal wtility valua-
tions { based on expectations) and the
"Tabour * i actual ly qualitative transformation

aspect of viuse creation ) are two aspects

of single process, yhia makes the growth
model of Marxplenin essentially valid, except f£xm
for the way in which prices have been calculated
in the US5HR.

In terms of procedure, [ have been re-reading
the GT-1860 to determine an operational agenda
for our meeting - one that bears directly on

kkx bettlenecks in the neans-cnds processs
Sincerely,

&)
f
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Most of the ideas will appear in the 'Wew West' book that has
been gradu:lly taking shepe. But ome of the reapons sy I have mefle
i them In this letier ih o Wﬂre ®ore cle

tiosned 2ar +te sense 1n walch

i wrote to you LE last time PL "1*£ g° %: vesle af"escape

mechanlisre' in Fasclst Gﬁfﬂ;?yﬁ%g $Eé? i f? G§§E Soviet TUnlon

today ( and preszmmably-even less ic Ohi “u.}, 1 do not meam Lo =ay,

of gourse, thst the problem of alismatlion &ﬁg o §ﬁ% In some e
& ?ﬂctirn hatwaen -

form. But I do seey a8 you jrlr*ﬁully did, %
gllenstion and the "esesve mechanlsw=", The 1 3
in which one®s heliel ln luaner ya¥aE 1ife il ; D iy

appesars to De = permanent mecessliy that 14 1 qu‘wLih1e Jith humaniauia
yalucs, I meswm power in the objective senss which derlves from the

1asle oFf means-ends relatisnsghins, and nnpﬂi"le 11y from these of the
ezaEanke sy ladusterinl economic process. .uly then does the
worellp of power in Lthe sy chnlﬂgieal senge acculrs new dimensionsx

and sl altogethsy new me zaing But there has not yet been any such
erisis in Lﬂ?i&* aneiaty, ﬂn the contrary, phe conviction that

njﬁ r % oUly .2 nessisn ?{"1? very effeative jevil Tuwviwerkizsxbeing

ng iﬁaﬁr%gghﬁné fﬁ %a very deep as wsll ez umiversal, and nothlng

14 nors Feveasling of its strength than the many arrang emu. iz through
‘whieh lndividuals « lJLuh thelir 1ife in *nrma of 'rt"fiwus o1 that

word ean be used, and the roelly valved aspests of life, of wnlech

there are 'lmfn¢ie$$qxiﬂn There may hp meny ways in which

the nze ofjfpc 3 “““1ﬁw"!ized, but there fundamensal d¢ifference '
between ra ‘1n1111vﬁ typeg af decisi n= ?&T TTLSJ mme has 2 eRRIEEIX
dtskeubag delinite lLsimqh, and the sppusy the acauiring of

a taste for the violatlom of bumanlstie waluas, Apeordingly, if
goclalism dc s gtand for a L:n1¢ﬂlﬁﬂ eommlitnent to humanistic values

in the faee nf the existence of power,, 1t would appear that Soviet
gocliéty 1s viry moe ﬂ-*lﬁ1'“1 ‘both in verme of the basie eonmitmenis

of the ﬂ~qu1,“ion and of the Fﬁ‘P“ﬂl ﬂl?&ﬂ i1on of 1t5 polltical decls
sions, only soms of which, st the preseunt time, czn be conceraed with
humanization, But 18 is esually fwuc, of nnurgw thet the proleoenged

need to use power and the hidesus Torms i nh“ﬁﬂ 1t nes manifestad ite

ae1f &3 has sreated deep moral problems for many persons, and has resul-

ted in = strong antagonlsa Letwesn some qf the writers, on the one

hand, and the political lesders and the av3?¢anhf?ﬂiﬁ331“x

industrizl mansers on the oiheyy who in & mg ﬁ Ei -
¥ S ; 3 -~

metivily ars fnevitably more concerned JrE§$ R _?ﬁ gggtlc cnds

ends snd7ieEnd to associate the sssenilially rel*r* us valugs ®Xik
Hkixh?khﬁvtﬁa "**v*EmitvaﬂmmuﬁtxmkuiﬂVaﬁyﬁatazmﬁzuixx

that attach to tﬂﬁ ideal of "fuil communism' with o sxki¥xdk¥farankx
fatura that is st1ll sufficiently Sistant <o Le ilenored in -y
p;actiaal aI”<115. This confiict apps avt to me, 'In faet, to be

the cey % 12 in the inmsernsl politiesl 11fe of the Sowiet Talen,
and 1% =ﬂn Eﬁﬁ much of the contenta JJ the nev party programme.,.

My verv hest w' shed fot ehe Hew Year,
el

Sincerely,
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Dilr !H‘ Fl’ﬂ“'

¥r, Meszaros was very happy to learn of your suggestion that
an excerpbfrom "Marx's Coneept of Man" be publicshed in the form of an
article. He asked me to mall a copy of the book to him, end I suppose
that by now the Degcember issue of Wuove Prezemsa containing contributions
by both yourself and Pmf.Polanyi, is ready for press.

T have not yet writtem to you how touched Professor Polanyd

was by your telegram., FHe received many fine letters, but I think that
none moved him as much as your short mesgage. He responded to 1t so deeply
because not many of his friends kmow as well as you do, I think, the nature
of his ultinnt?iunourn and 1ts essential identity with your own, Among
other thinge his pesssionate interest ia politiees, his emphasis on the
"reality of power im scolety”, as well as the seemingly remote character
of scme of his recent work {Bnhylamia. the Dahofey) and his oppositiom
to "systems-thinking™ in the study &f instituticns have made it easy for
gsome of his apsocelates to negleect this, and to assume that his discourses
on existentiallet problems, a8 on Christianity, and also hies wvoecal
ontburste againet the merket system are simply oceasional fallings of an
otherwisw logloal nmind, In fact, however, hie concern ls preelssly with
your meaning of sooialism, and it differs from it cnly in the emphasis
he places on Christain teachings concerning conscience, on the ome hand
("the cecond revelaticn™ « ‘he possibllity of inner death; the first b-igﬁ
the reslity of death) and on the cther, in his e=phssis on the reality
of power in soccliety, especially im industrial societies. This refere to
the power of persons and groups thet are associated with vital means ends
relationships (such as the economlell, process, or zxriet military of
medicsl capacities) and which ultimately derives from the positive valua-
tion of the means-ends relationships themselves rather than from
psychologioal tles, (In his view the emergence of fascism in Gernany, for
example, must be understood in such terms, by roferring to the economie
erisie and paralyels of the pclitiecal sphere that had emerged). This
emphasis on the reality of power, however, causes him to draw types
of e.nelusions with regard to its relationship to soeleliem "ie from
this source that most of the differences between his gunarafir optimistie
view of the present world situation from the point of view of soelaliem
and your own somewhaet more peseimistic one stems, ¥or on the one hand the
"peality of =oelety in industrial ¢ o (Robert Owen's "third
revelation") which may have established a percanent obstagle to the scelal
prerequisites of inner 1ife, 1s obvi wely & negative phencmenon, slthough
like death, 1t has far reaching oreative possibilities 1f 1t should be
found to really exist and is then acknowledged., On the cther hand, however
sinee the first prerequisite of soelnlisa (which he ‘hen views as an lttlnpf
to defend the 1deals of Christianity in the face of the reality of power
in industrial civilization) 1= the capacity of the politieal sphere to
esntrol the economie process - to limlt 1t and direet 1t im the 1light of
aooizl oriteria - the greater the freedom of the politiecal sphere from
gconomie constralnte {2uch as axliet in a nerret economy) the more there is

ope for such a change in soeial institutions. Thls presumes of course,
that publlie opinion 18 still basieslly concerned with Christlien normsy
a gommitment to the opposite results in faselsm, With regard to the none
Yestern new nations in which Christianity 1= not an 1ssue, however, Prof,
Pokanyl bdelieves that the basic commitment of the natlionalist movements
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is frequently to a populist type of nationali t ; differs fun ally
from fasciem and is essentially democraiie 1nqﬁ?f§§£§%Tn£j Elhbiéﬁggi”'Tﬁ%

subsldiary differences to which this emphasls on the reality of power P
leads, in turn, are a positive valuatliom of the mation as the eentral
politiecal unit of moderm timed, and im the gphere of international
relations, a belief that the growth of politieal power for the various
countries (the freeing of their politiecal sphere from the paralyzing

rules of the idea of liberalism) is serving to make poscible the kind of
international political action and commltments that the solution of

pre=zent problems requires., His encrmous optimism in recent years, stems
much more from the hopes that he derives from “he inecr=ased funutiuning

of the pollitical sphere of Western and non-Western nations, than from

any particular hopes coneerning chanpes 4in man's character structures.

It is also for thls reasom that his oversll appraleal of the new party
vrogram in the Soviet Union is =0 different from yOUrs. In particular

he sees In the first arrangements that are deseribed for using the political
sphere to redirect material flows 4o the all-round reshaping of rural

11fe an i1llustration of th: powerful socielizing capaclities of the planned
egonomy.

Moet of these ideas will appear in the "New West" book that
has been gradually taking shape.

My very best wishes fro the lew Vear.

} f:,',':\_q_.q_.-t: ¥ .Ii-'i_( f_l-(:i--‘_.
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Kedves Ilona éa Charlie !

Mar régen nem kaptam TBletex postdt, Mdrta is ritkdbban ir az utdbbi
idében; 6 t6l& tudtam meg, hogy Charlie mdr nem tanit az egyetemen.
Remélem egeszségileg lemét rendben vagytok, mert 3¢ EEéEZuéL né il
nehdz egy kellemes kardcsényt elképzelni.

Ndlunk sok v&ltozds tértdnt az 1ddn, dpr. vdse dta kétezer 1s kbl-
tﬁztﬁnk, akltor hagytuk el Pa-t és Queesna-be, (N.Y. City) k8lidztinik.

tt sokkal kényebb munsat apni , mint Pittsburfhﬂben. Elész8r Bronx-lban
krezdtem digoznl egy "Housing Project's field office"-ben, de késtbb a
cép ataelyazett N.J.-be & kBzpontl irodéba. Tiz nap dta itt is lakunk,
vetitlink egy kis csalddi hazat. A clmunk: 57 Bedford Rd., Dumont, N. J.
Tel. 384-7580. HAt mile~fe van innen a G,Washington hid, sokan J&Pﬂ&ﬁ be

_ Annen N.Y.-ba is dolgoznil, Berta is dolgozott uhtqngv-henﬁm;nm varrond,

- itt is szét fogunk nésni h-maresan munka utén, mert a penzre nindig
sziitsés van. Bdith utolsd éve ez a HueS.=ban, mér készlll az egyeteml
felvétell vizsgéra. Doris Pgh-ben maradt; az &lldea éﬂ volegenye fontosablb
neki , mint az anyja, Ggy latezilk; pedilg az els® kettot itt kényebb
azerezni, mint ott...
Egeazaéglleg meg volnénk, csgk az én gyomrom molesztél az utdbbl
hetekben, remelhetoleg csak a kﬁltnzea lzgalmelt erzi aumpnetilﬂg..
Marta azt irta egyszer, hogy Ti 1dcnként atruccantok N.¥.-ba,
remélhetdleg hamarosan benéztek hozzank is,. legikzesdbh = tavaﬂﬂ?a1‘
ELutL41 is k@szdnom a kﬂn;v—kuldemenyeket'
Mindkettotoknek kellemes karédcsonyt és boldog 0]évet kivanunk!,
1861 december 9-én
Sok Bzeretettel:

et %j’&’ﬁm
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Lore and K. W. Kapp
Registrar's Bungalow
Undiversity Road
Jaipur, India

December 1961
Dear Friends:

For the first time since owr arrival in Indis wo seem to find the time to write
you a cellective account of some of our experiences and impressions sinece we left
the States in June, We had to complete the second edition of Social Costs for the
Agia Publishing House in Bombay, ami we wrote three fimal chapters for our collec—
tion of Essays on Hindu Cultura. Economic Bevelopment and deomomic Planning.

We oay as well begin with the begimning: Russia, India was a relief after travel-
ing with Intourist through Rusajia from Leningrad to Moscow amd te Central Asia,

The relief of belng on owe's own again without a guide and interpreter, speaking
one of the languages of the country (English) and getting meals when and where you
wanted them, having weiters that really wait on you. In Moscow it took sometimes
2 hours to get through a dinner with the result that part of our program for the
rest of the fay was upset. In fact, waiting on persons scems to be one of the most
undeairable types of soclally necessary labor: at anmy mte, it is rerdered reluct-
antly, without interest and with excessive delays. We liked Leningred best, found
Hoscow much more impressive as a city than we had expected, and were surprised to
find relatively modern cities in Cemtral Asiz (Teshkent and Alma Ata), Apart from
the usual sighteeelng, we saw 2 model machine tool factory outside Leningrad with
evidence of soclalist compstition everywhere. We never got to a collectiwe farm;
Intourist could not arrange it for us. We talked to research economists and one
well-known member of the Acadsuy of Sciences on investment criteria amd linear pro-
gramm.ng which we were told is actively under exploration ard consideration for
the solution of transport pruhl%ﬁnlm shipping}. R T

In Alma Ata we met with the Director and the Faculty of the Agricultural College-
an impressive group of people, We asked them wiet, according to their views India
ahould do in connection with the improvement of land uses in newly irrigated areas.
The director who had been in India came forth with the reply fhat India must make
her own experiences and her own choices. "Her problem is that she believes in God.
We believe in ourselves and our own strength,

Anybody who comes to India for the second time will be asked the question: Do you
notice any changes? The answar ia of course: no, Neither is there any break-away
from the long term trend in economic development, nor have we noticed any changes in
Hindu traditions and institutional arrangements, Right now, and for the next decades,
India will be faced with major foreign exchange problems; crops seem to have been
better sines we left in 1958 but still far f rom sufficient to cover India's food
raquirements. Witheut America’s sxport of food India could not feed her rapidly
growlng population., The third Five Year Plan which wes published in October aims

at removing the defielit, but thers is litile evidence that the meesures contemplated
and their implementation are cormensurate with mememxs the magnituds of the problem.
The fléod damages caused by this year's ponscon were worse than ever., Aveording to
official reports at least 3000 livea were lost, ami property and harvest damage
amounted to at least 150 million Rupees, Millions of acres have been destroyed;
herds of cattle weres swept away and drowmed, particularly in Bihar. The publie
health picture has mot changed elther; cholera is rampant in epidemic proportions
in Bihar and present in other states., In the political field the 1962 eleetion

is coming up; conflicts are sharpenming. There 1s & noticeable attempt or the pryrt
of former rulers to get back into polities rumning e Indeprndents or as merbars

of the opposition ( Swatantra) party, which has Jus! e out with ) fo rm

premisine the
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The elsction campaign under these eircumstances will be lively - although sverybody
ssems o agres th t nelther the old nor the new opposition parties have any chance
to defeat Fehru's Congree Party. (Rajssthan may be an exception in this respect).

OUn the whole, we feel tint Indis is returning to her past. The agitation for Hindi

2s the commen language seems to be much stronger and more successful than we remembered
from our stay in 1957/8. The prohibition of the slaughter of cows is more strictly
enforced than sver., Indeed, no politiecian would da'e to come out against it and hope
to be reslected. Caste 1s as strong as ever ard mekes most social reforms difficult,
if not impossible. According to official reports the special treatment of Untouch-
ables and Baclward Classes (150 million reople involved) has not led very far, Village
studies are full of evidence to support this conclusion. There is an interesting re-
form under way in the fleld of village and district goverrment and adninistreticn.
Panchayats and Panchayat Unions have be=n given greator power including the pow=r to
tax and are expscted to assums functions of plamning in a decentraliged Ffashicn, We
have extensive discussions on this problsm hers in Rajasthan which is ahead of other
states in this respset. The trouble with the reform is that in its attempt to prevent
the spread of factionaliem in a casts soclety, the law insists on unanimity in decision-
making at the villape level and & two-thirda ma jority at the Panchayat Union Lewel.

3ince unanimity is practically impossible to achieve at the Village level, not much
can be donelf you don't have unanimity you simply cannot build the well and its loca=
tion may favor one group as against the otler, in which case the latter will vote
against it.

Another fact which tends to confim owr impression that chaEEea are more superficinl
than is usually admitted and may actually concsal a return @ past is the continued
hold which cosmic causation, astrology, palmistry, ete. have on the Hindu mind - not
exclduing that of our intellectual friends., FEven Marxists or former Marxists try to
convinee us of the relewance which the constellation of the stars at birth have for

the fate of the irmdividuals, ani of the sciemtifie character ~f palmistry and the sig-
nificance of the lines of your hands, People (ineluding sous of our coldeagues) talk
abcut eminent catastrophies to be expected during the early part of 1962 and one speci-
fic prediction has it that President Kemnedy will not survive the next year, We also
learned that the period of the 111 moon amd the new moom are not working days in many
rural areas - in addition to the mamy religious holidays and festivities. (This should
be interesting to statisticians who somstimes think that a month has 26 working po-
tential working days.) Weddings are spaced so as to coincide with the auspicious time
of the full moon in certain months, November was a mriicularly auspicicus month in
this respect and we had cur hards full with invitations to weddings,

We sometimss wonder shout the extent of emankipation and Westernization of the Indian
intellectual. Ve kmow of casss where Indian women with college degree and teaching
posit ions agreed mot to engege in a regular fast .for the leng life of her husaband in
accordance with Hindu customs, After several years & fast haos riow Boen tdken Up again
mich to the dismay of the husbands, however. The orthodoxy, even though abandorndd in
early life seems to be breasking through sgain.

Speaking of women whose role, as everybody knows, should never be underestimated, we
find them as difficult in Indig as during our first wisit. It is hard to converse

em although they may speak English; they are too shy ard withdrewn and have
very little to say. Divorcess are a special case. We mat two ladiss of the upper
middle class who had had a divorce, Their divoree puts them in an impossible social
condition. They have returmed to their families but cannot raally organize their
lives. They had been abroad but this did not seem to help much either. Hindu tradi-
tion rejects them and while they have the accurity of theip familics, they seem to
be crushed by the traditional posit ion of the divoreces. Under the pressure of the
trad:tion, they seem to become mors, rather than less orthodox themselves,
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There is very little to say ahout the University. Tt is prowing, buildings and houses
are coming up evervwhere, WNew deparments rre gtill being fomed. Feonomies and
Publie Adminiptration is one of the oldest departments and we are said to have the
best students. COur colleagues sre voung, two senior members hawe left: one died and
*he other went on leave to join the important Finance Corriggion in Nelhi. The
gtudents are problematicel; they are siell-behaved hut like +to debate rathar than to
inguire, WYevertheless, T have the impression that they would like nothing better then
2 charigratie teacher ond aceept his word #s an answer to all problems, Their
“ecommand of Wnrlish 15 o Ltonger what it used teo be, In facht their college e’ncation
in economies wEs in Hindu and for rany of them lectures in Fnrlish are thelr first
experience of spoken Inglish in their subject matter. To rake 1t worse, there are
very few bocks in Hindi dealing with ecomomic subjects. There are about 12 girl
students in one of my classes., Mne of my collegues says that the midls are in college
only 4o becore elirible for betier husbandsz, But this rry be wnfair to some of them,

Indian students seem %o come inecressinsly from riddle-class backgrounds now, and

hence do not bring the intellectual beckeround to their strdies which the previcus
penerstion of Tndian intellectuals - o wiich Hehre is the outstanding representetive -
had., But the fact that the social backpround of the students seers to be chenring

is girmnificant, The library is in a poor and disorpanized state mostly due o poor
adrinistration, "@ know this first hand having had to do a lot of checlkdnr of raterials

To continve in a lirhter wein, you mav be interested in our life in Jaipur, which

was the capitel of a formerly primcely stezte and is now the capital of Wejasthan., Mis
Yir'mess, the former Maharaje of Jaipir was a8 "17 pun salute prince" (21 was the
mavimum) whose house cleims descendsnce from the sim, He and his ancesters studded
the eity and the countrv side w’th magifieent pslacea, himt‘ng ledges, countrv houses,
et cetera. The Tgharajs of Tdai-ur (100 riles swev) claima desccndance from the rocn.
The relationship hetween the two houses was rarked br the great sm mosity dve to *he
fact thrt the Jaiour HY (that i~ the way he is e2lled now'! joined up with the Moshuls
and waas left in peace vhereaz the Majpvr HH fought it out with ther and lost, His
ancestors vowed never to set “oot on Jaipur seil - a vow which kept until a few days
aro vhen the intermational cricket ratech (Rajasthen apainst Fnrlend) broupht him
0ffielally" to Jaiper, Actually +the ler of Udalpur had heen here meny

times by car snd by trein but that wasg not offiecial,

To eome back Yo the palace of M., Ve spent several drys in one of them, the Rarbarh
Palace in Jaipur which hea been converted into 8 luxuricus hotel with 2 marvellous
park and rarden with peacccks, Tomntains #nd swirmin- prol. The front ramp perrits
elephants to come uvp to the entrance, Tefore goinr to Jaipur we had promised each
other jokinely 2 Sunday afternoon ride on #n elephsmt, Sure enoupgh, on our first
Sunday in Jaipur, we covld hardly believe cur eves when an elephant cppeared in *ull
reralia to pick vp some "roumd-theworld torrist" for & trip to Amber Palace outside
the city ~ates. The tourista fly in and out of Jaipnr, TUhen they meet us, *hey can
hardly believe that we actually live here. They often appear in a state of ccorplete
exhaustion and we are sure #tat, while they enjoy the elegance of the palace, they
experirnce it and the ¢ty as in a dresm. The Pelace is indeed a ~reat touriat
attraction, ‘The Maharani's bedroom and partievlarly her hathroom are conters of
interest. The latter is in black rarble snd has 2 nirror arranrerent which enables
you to0 see vourself from all sides at the same time.

Jaipur eity (that is the bazasar and the living qrarters for the pgreat majority of the
prpulation) i= ocne of the rost colorful cities of India. It is a pink city but some
irreverant peonle csll i* the "stinkVeity, ™urdng the monscon re&‘ns the city is indeed
arelly and one has to pick one's wev earefully, In any event, it ig a very lively
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place with a crowded shopping district in which you can see every kind of dress of
laek of it, (as for instance in the case of the elrmost naked sadhus) cemels and
alephants passing with their load-~, snd mconkevys sitbing on the roof tops. Tuaring
the monsecon weeks there was sickness all around but the Tndians accept this as s
ratter of fate snd sirply call ti "sezsonal fewver",

Cur house is the "Teristrarts Tunezlow® which is on the rrownds of the Tmiversitv.

“le hawe a 5 rminute wallt to the o“fice. &t 11D derrees the walk ean ruve you a heat
stroke; Ted is deinp 1t on a bicycle rm is Poona, Lore has to walk, The niversity
prounds are beinr~ develoned en the outzkirts of the city on one of the former hunting
rrounds of HH. A few hundred yards from us begins a kind of desert and about a mile
away in the background are hills covered with low junpgle growth, Our cock Pedro,
reremoers when tirsers were shot in +his neirhborhood and nobody thou~ht of walking
here. 'e found thiz rather unbellevable until, the other nirht, we heard a terrible
commction ovtside the eorpound, ALL the dogs of the neirhborhood and sore mipgrating
hyanag s*arted barking and howling, This went on and on and we decided alrmost to

go ocut tc see what wes happenine, Fortunately we did not. The next morning the
university chowkidar (guard) reported that a tiger had come down to look for water

on the eampus, This story has been revised in the meantime snd the tiger has become
a lacpard, Lacpards are seid to he more danprerous *han tipers which will aveid

human beings unless they had had a taste of human flesh and have become so=called
rnan-gaters, %Yhen we rentioned this incidence to our cook and said that one has to be
careful in the evening he reassured us by saring: "ot necessarr, sahib, tigers will
not bite you.® JAMnd this brings us to our servants. Of course, we can not do with
less than three: a cook to coolk, a bearer to “elp in the kitchen and in the house as
well as wait at reals, and & ow eeper or cleaning weman. She is an untouchable, the
only zroup of pecple who will clean the bathroom. She is of considerable becuty,
very shy, submissive, takes the orders of the cock and works wery fast, She expects
a beby eny day, The bearer comes from Kangra; ours is one o the first jobs and he
is very earer to bscome a professional, He is intellipent and attentiwve and sinee he
began learning Fnrlish on his own we enraged a collepe student 2s &2 teacher for him.
Pedro who is from Goa, is one of the former cocks of MY “rom whom he receives a pension
of ®s. 35 p.ri. ‘or B dollars.) “hen we don't know hat we want for dinner we simply
ask for one of *he favorite dishes of WH, -and get it, TYesterday we received a prerent
of partridews and Pedro serv'd them roasted, on toast. Pedro has the sweetest dia-
position, he ia vervy old, effieient, and considerate, “e is always on time and we are
on the beat ~ossihle terms with him, His Fnrlish and his thourhts are delipghtful as
vou can sse from the tiper which wlll not bite, When we po ovt without a (hired) car,
he agks: "you are poing out hy walk - obviougly in anelopgy to roing by ecar,

The house is large, comfortable, eross-ventilated and with fang in evervy room, Mcw

"in winter" it ias very cold and w2 sleen in our sleepinr haps., We rented the furniture
piece by plece from the "Jaipur Auction House", We finally ~ot a refrigerator which
looks so delapidated but works, Ve hod a radio for a month - but it was not vworth

the money and time apent on jt. There is an enclosed parden in which we are srowing
vegetables and are experiencing the difficultiea of Indian fermine. One set of beans
guddenly beran to wilt and died within three daya. Our TCM, expert heras, who is an
irrigation expert from South Nakotr diapgnosed the case as & de “icieny of nitrogen

and nanranese in the seil, The soil is sandy and dries up within a day 1f we don't
keen it watered refularly, The cucumber plants were erten by a kind of gromd mole
and we have “accme quite fatelistic ourselves and begin to understand what farrers
neon when they say that yields do not depend on water, fertilizer or hard work, but
are deterrined by one's Karma, The only planta which grow in profusion are rarigold
antd their flowers are colorful and ray espedially after t' ey have been made inte

a specirl arranrerent by the bearer.
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%aéé;ess %o say that India surrounds us at every step. We have three servant gquarters
in our corpound, two are vsed bv the cock and the bearer., The third was recently
occapled by o chowliidar of the University who pot intoe trouble with the avthorities
bdeause ne Fad aceepted 70 Rupeesg for "his" permission to let some cows snd buffaloes
graze on tre Iniversitr prounde - againgt University repulations. ‘le was fired hut
stayed on in our servant gquarters. ‘hen his wife had a baby he borrowed money from
our cook co take her to the hospital, She is now back from the hospital hut has to
stay in 3trit prrdah and we have never seen her or the baby, nor has anvbody else.
Whaneve. anybody comes close to the gquarters the chowlddar simply savs: bas which
maing atop.

"rem our flat roof we have an impressive view extending over the 'niversity prounds
with the hills nearby; and cnen field in front of us and snother palsce of Yl on a Mill
deminatas the entire scene, The road in front eof the heuse i3 8 rajor connection from
the eity to the ocutlrin~ wvillares. 'Ye can not think of a more colorful processitn “hen
that which passes by every worning and avery evening. Early in the mornineg herds of
donkers pass the h:use on their way to work. We hear their bells and the tack=tack-tanrlk
of their hoofs and the shrill veoices of their owners urging them on. Before breskfast
ve sea from the roof top the mammificent spectle of 3 lone Lline of coamels rakin-

their way into the city with their drivers sitting imder a blaek umbrella { the sun
comes out sarlyl) and wearine sheckine pink or saffron yellow turbans, Tt takes

geven vards to make a ~ood looking turban,

Howewer in contrast to our life in Poona Jaipur has an intense jmpersonal and official
sceial life., Tes parties at the Tovernor of Papas*han or at the VYice=Chancellor,
speechas, meetings seam to be takins place every dav of the week and the preblem is
how *o star avay from them, The month o Moverber was in sddition the wedding month
and one receives invitations from people one has never met, There ig no austerity

on these occaticng, We attended » party where the chinese cocok had besn flown in “rom
Telhi and where thr rost expensive Scotch wag served. Weddines ere as costly and
oztentatiocvs as ever, 'l atiended one where the bridegroom arrived on an elephant and
wth BHH, as 8 puest a' the men's party with dancine pirls performing for the rentleren
in the old traditicn, The aharani and the other ladies had 2 separate party., I (L.)
had never seen so nuch jewelrv in one recom, the ladies were studded with them from the
large pearl or precious stone &t the parting of the hair, down %o their *oes. The
strong colors o the Parastheni costimes were beautiful = saris are not so wiversally
worn here, Put the stridbest protocol ruled the party: with everybody pettin~ up when
the Yaharani got up or sitting down when she did; nobodr talke?' when Her ''i~hness
talked and mcat of them never said a word durins the tmo evenings ' was with thenm,

The hride sat In a ramnificent vellow brocade all embroidered with pearls; neclace,
nese ring, toerinrs, hracelets covered whatevar wes not covered by her costume. She
gat-there »5 *nhappy lookine ag one can pessihle Ima~ine. She Had never se-n her
husband #nd had rne® her parente-jn-law, with whom she is goinr tc live, only the Aay
after the first cereronies were over. Alforether the wedd’ng took three days.

Incidentally, youw way have heard that the "2'arani is in polities, She is rumning
for the Parliarentary seat on the Swaisntra ticket. 5She is for free enterprise, lower
taxes and spaingt prohihition, Vhen she eampairng in the villares she usezs &an old
HBuick instead of the white Jarnar she vsually “riwves, "e spent our vacation in Monali
(Kule Tallev) at the foot of the “othany Pass on the road to Tihet, and we are plannine
to spend ghout three mentha in Kashmir after we have finished the Tniversitv work in
farch, Before tha* we shall go to lyderabad, Madras and Nrtvecarond in +e Wilgird Wills
in Southern Tndia, Cver Christras we sre planning tc expleore the re<'en of the future
Rajagthan Canal which is at present more or less o degebt, Ve shall write sgain
on our exeriences Trom Kaghrir,

"le are wishing you 21l a pescefu’ 1962, -nd happy holidava!

Cordially,

Ted and Lore.
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