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NORTHWESTERN UNIVERSITY

COLLEGE QF ARTS AND SCIENCES
BYANSTON, ILLINCHS G301

DEFARTMENT OF BUOMOMICS

January 16,1965 °

Prefesser Kari Levitt
Demartment ef Ecenemics
McGill University
Mentireal, Canada

Dear Rari:

I am to ke chairman af en= eof the sessipns at thes meetings of

the Fcenemic Histery Asseclsatien, to be held at *ale, next
Sentember 1-3, The U.3. ecensmic histerians are shewing seme
irterest --at leng last--in warts of the werld sther than

the U,5, and western Eure-e. The gensrali theme sf the & meetings
is to be the origins of acenemic grewth and develerment, and
rarticularly (for my sassien) celenial relicy affeeting devalerment,

My netien s eof hew te cemmission ravers is te ask geed reerle, and
then lat them write en what they want, The narers are wublished

in & srecial numbesr eof the Jeurnal of Ecenemic Histery (if yeu leek
at the December 1264 issue, you will see the fermat ef the last
meetings., The rarBers an-esr in that issue), :

New, would yeu be willing te give us & rarer en seme tenic cencerning
esrly ecenemic grewth, er devslig¢rment, er iddustrislizatien--er Seme
such, in seme rart ef Canada? You can be as quantitative as ysu
like, The ether marmer in my sessien will be en Africa. I am  _
trving te get Jan Vansina at Wiscensin te give one on early cornpfer
mining and trade in Katanga. Both raners will be dlscussed briefly
by a first class = x~studnet of mine, Benten Massell, at Rand, whe
werkesd in mast Africe, and ls & geed ecenemist.

Yeu never did tell me Lhe detlsils ef what yeu are werking on at rresent,
My imrressien is that is has ite de wlih regisnal devele-ment in

sastern Canada. If seX, ceuld veu carve esut an histericsl rertien

of yeur current werk te give us?

W R R R
1'm giming a narner in A-~ril te & symwesium af anthrerelegisis, on
your father's centributien te scenamic anthrgrelegy. I shsuld be

grafkieful fer yeur cemments (ard yveur mether s}, I'll send yeu belh
i tyrnewritten draft as seen as 1 ~reduce ane,

Be regards,
.\ﬂ-{ v
Geerge Dalten
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NORTHWESTERN UNIVERSITY
COLLECE OF LTIRERAL ARTS
EVANSTON, TLLINGIS sna

DiEpaptuzsT of DooMoscs

Dear Eari:

Fricloged ia & 1ittds paper T wrole for
egonomic sysbems & covpde of Jears

for I:-u't:lil;cyi?.':'.

I have Just come across and  upen

it rdght be guitable for QO-EXTSTANCE,

shout "‘r,m.*t‘l;'-.rlf it dowri T think it
on bhese maliers.
me your criticisms of lhe rough
I.zank of §f to you yesterday. I
good as I am ahles

Paul Hedew, ag we

bl

and .ﬁ;;thfﬁ}_ﬁ@l@gjﬁtﬂ—-fﬂ‘t‘ ey Blelr erifieioms,. T
I prepare

draft in a montl or sc, when
react to the criticisams T hope o

T113 loek” forward o seslng

wy students

Sty
280 .

re-reading it,

unsuitavle. I
Indeed, I hope you will be wery candid in giving
draft on your
am very keen to make t
I sent off ceples te Harry Pearsca, Terry Hopkins,
as a number of irtellighent cuisiders—sconomists

you in Angust or Sepbewber when I

in comparabivs
ard never submitted argnrhers

it struck m= that
denlt fesl sheepiXsh
an bhick-skitned

Fl=ams

father's work, that
that peper &z

chall serd you a final

a copy for ypublication =nd
reckive in ths

meantine,

drife =i&sh,

T wikd

“f‘”(




EERKELEY ! DEPARTMEINT OF ANTHROPOLOCY

July 12, 1565
Dear Kari:

I enelose two copiss of 8 letter about the eolleetiom of KP's essays, =so that
¥ou may send one on to your mather and keep one for your Files, This note is
meant for you only. I want to arrange it so that all royalties from the little
boock go to your mother--I would feel exgesdingly unconfortable at making any
money out of it, T will try to arrange this direetly, by having the publisher
pay royalties directly Lo your mether in order to minimize any income tax. That
is, it aseems to me there are three possibilities: the royalties gbing directly
to me, and oy passing them on Lo your mother lor to you, to be givén to your
mother}, But [ pay about 25% of my gross income in tax, The second pessibility
is to have royalties paid to you—but you also, I assume, pay a significantly
higher incoms tax rate tham your mother does., 3o it seems best to x try to
arrangs it with the publisher that your mother k gets paid royalties directly,
if,; for sny reason, this can’t be dupe, I'11l gclleet Lhe royalties and pass

them en to you {(minus the amount ['11 pay in tax on them), for you tc give

to your mother,

Please lel me know your reactions and suggestions asbout thism, There probebly

won't be very much involved, because some B300-500 in fees to publishers allowing
ua to reprint, will come out of the reyalty share. But if the little book

should sell well, there may be B/ 1,000 or mors accruing in royalties over

the first two years. Anyway, we'll arrange it so that Ilona gets whatever there is.

I will be here in Berkeley umtil about Aungust 20th, when I'll drive back to
Evanston, I will attend a meeting at Yale Sept. 1-%, and then visit a few days
with friends in the east, I would like to wisit you in Monbreal on my way back
to Evanston, sometime in the second week of September (say, between Sept, 7-14)

y Tor a day or two, I that is impossible for you, let we know, and I'11 arrenge
to stop by Mentreal on my way east, during the last week in Awgust. if Neither
Eime is convenient for yom, I'll have to skip a wisit thHis time, I'll be flying
east from Evanston, su these arrangements gan be made sasily,

R
LA
RN
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by ,}- i 5 s
et NORTHWESTERN LUNIVERSITY
L COLLEGE OF ARTS AND SCENCES
H’ANS‘TON, ILLONCHS R0
[IEPARTMENT 0F BOONOGWICY Howvember 22’ 1955

Professor Kari Levitt
Department of Economics
MeGill University
Montreal 2, Canada

Dear Kari:

I just got a letter from your mother szaying that Yo are Lo sign the contract

aml receive the royalties om the volume of your Father's edsays. S0 bhe it, I1'wa
writfen my publisher telling him to make the contraet with you and giving him
¥your address, Tou ma}_axpact Lo Teceive il directly from him, and alter signing
it, to receive some advance over and above the 360 | will ray out for permissions
fees and manuscript typing.

I will try to have a copy of the (igished manuscript in your hands bofore December

21, so0 that wou can o over it with your mother., If I can't have it ready by
them, 1'11 certainly have it sowe time in Janaary .

Y?Hfﬁ,

@

u‘—m({f
Grorge Dalton

Chire




" January 26, 1966

Dear Kari:

I hepe te send you in abent two weeks, the entlire mamuseript &f your fatheris
essays. 1 am deing very littie editorial work en them; I'm just inserting
ax footnoete heare and there, axplaining something er referring the reader to
some further writing,

Itve just written off to M,I. Finley, at Jesus Bollege, Cambridge, asking

him to write a preface to the velume, He is by all odds the mest d€istinguished
econorile histerisan who has made fruitful use of your father's werk, I hope

te hear frem Fin:I.E;r within a week. I have been in correspendence with him

on other matters, '

1 hawve two things to ask: I would like to inelude a photegraph of your x father.
The only one mf I have is the profile shot, taken outdoers, abeout 1962, I would
guese, Is this 0.K., or de you have anether photegraph you would prefsr that

I use? (I recall now that we used the one I have for the obituary article

in the American inthrepelogist, which should be out scom.)

Could you 5upp13 me with a bibliegraphy of your father's writings (and, preferably,
writings about hiks work, as well/?r?

ﬁ'ﬂo,

e




Feb, 11, 1966

Dear Kari:

I was rash in mentioning to you that I asked M,I, Finley to write

a Prefack to the book of essays of your father, He has just replied
and says he can’t do it, for reasons that I wholly accept as honorable
and just, Apparently things went on between him and your father ax
that I know nothing about,

I°m sorry to keep announcing a different date of completion of the
manuscript in each letter I write you, One reason is that I'm
snowed under whth other work, But alsc, I think it“s worth taking
great painz toc see if I can improve my intreductery essay, and

to write an expository note to appear just before that highly important
{and highly condensed) chapter, The Economy as Instituted Prowess,
It should have been written as thres chapters because he touched on
50 many matters, It is a difificult chapter for the uninitiated to
understand, cold, Anyway, as scon as 1 finish my expository note
to that chapter, and revising my introductory essay, I°ll Xsend you
both, for your reactions.

I saw Terrm Neale a couplé of months ago., We discovered we liked
sach other, and have many professional interests in common, I will
keep in touch with him, and send him a copy of what I send you, for
his critigue, T reqarﬁ him as the most able of the student group

I met at your #ather s weekend sessions in New York, Xx in 1958-39,

Do write when you wan, and tell me what you are doing and how your
mother is, If vou gshould come to Chicago, let me know,

%/M- pegardd
Lt

'k_'j.-ei-»"i.?-f“
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Novembar 16, 1970

Profegsor Gaorge Dalton,
Department of Economice,
Northwastern University,

" College of Arts and Sciences,

Evanston, Illineis, 60201

Dear Ceorge:

Please excuse the delay in anewering your request comcerning
the text of "Carl Menger's Two Meanimgs of Feonomies”, There
was a huge backlog of mall when I returned frem Trinidad to

Canada.

I think vou did 2 verv nice job of editing tha

manuscript which is, in any event, in good shape.

The apecific chanpes which 1 request yvou to consider are the
following:

e 1

p.l12

Please xestore the economics of underdevelopment (for
economics of development). My father had a particuler
aversion to the notion and terminology of "development",
I realize that underdevelopment is little better but at
laast it is his original wording.

delete your insert (any society - anywhere, at any time).
The meaning is clear without this, I feel,

whose underlining on p.9? If this is not in K.P.'s
original text plesse dalete.

I suggest you delete subheads "Appendix: The Tranmslacion
of Menger's Grundsaetze". The text reads continuously
and it would make more sense to call the sxztracrs from
Menger ate. at the end of the plece "Appendix",




p.13

p.l4

p.15

p.16

Second para: Restore "one of the greatest feats of
the human mind’

Suggest vou let rest read "price results from human
activity, and discarded forever the nmotion that wvalue
ig intrinsic {dertving from the amount of work expended
in making the thing).” 4i.e. delete "in Adam Smith's
cage, it was put there by the"

Third para: line 7 - changa your to "a person” to read
"whaether a persen will gave, or invest, or whether he
will spend”.

Para 4, line 2 - insert "markets and"” to read "syatem
of interralatad markets and prices”

Para 1, last line - substitute "stated" for "said"
Para 2, line 8 - substitute "should" for "dosa"

Para 3 - restore deleted reference to L.5.E. to read:
rha second edition of Menger appeared poathumously,
which was preparad by his son, a mathematiefan. Vhen
Hayek became the (intellectual) leader of the London
School of Economics Group, L.%.E. published not the
gecond, but the first editfion of Menger's work. Havek
WEOES . issasien BECs

Para 1, line 3 & 4 - Put "principles of economics" in
Lowar caae,

Para 1, iine 7 - "(although in German, the word aleo
has the meaning of "sconomie" - relsting to the

:gubstantive aconcmy). Hnight knew of the posthumous

work but he and the translators rejected the second
edition in favour of the first on the ground that 1t waa
the first edition which had influenced econemics, and
that the second centained much irrelevant material.

Para 2, line 2 - delete 'then"

Para 3, line 1 - change "for" to "on”

Para 1, line 9 - delete "altogether"

Para 2, line 8 - "scarcity definition” of economica —— as

it came to he called. Thie was the period (i.e. delete
"initisted by Menger').




p.17

p.18

Line 13 - restore to '"Even a rationalist and utilitarian
like Pareto indulged ....

Para 3, line 1 = to read "It is easy to see that the
expansion of the Grundsaetze (was made) so as to make

raom for a theory of wants and naads; for the "distinective
detarmination of modes of preduction, but more than anything
else for the purpose of providing a definition of tha
"eponomy'’ ... ete.

Para 2, line 5 ~ "Robbina proceeds te ignere the conse-
quences” ..., ate, End plece at "itmelf”

Suggest that Appendix consiats of all text following this: thua:

Appendix

The quotations given below are from Mengers Grundsastze ... etc.

Yours eincarajyv,

Fari Levitt




NORTHWESTERN UNIVERSITY

COLLEGE OF ARTS & SCIENCES
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March 20, 1975
Dear Kari:

1f the French translation of THE GREAT TRANSFORMATION is already published, could you
please send me & copy (or ask a Montreal book dealer to send me a capy), and let me
know what it costs, and I'1ll send you (or bookdealsr) a check, Thank you very much.

I was reminded of it because I"ve just received a French translation of TRADE AND
MARKET IN THE EARLY EMPIREZ (Larcusse, Paris), and also have just seen the latest
issue of Annales, which devotes some 70 pages to your father's work. The French
economic historians have discovered his work through M.I. Finiey (whom they asll read),
and through M. Godelier.

I'm in occasienal touch with your mother, whem, I hope, coptinues to thrive, I'm
working on & fat book in economic anthropolegy, which I shall be at for years.

One of your colleagee (in anthropological linguistics) is here this year, Gillian
Sankoff, a splendid girl.

I return to Hnrthmﬁiﬁirn on June first.

.

Yrs.

George Dalton
i *=




CENTER FOR ADVANCED S5TUDY IN THE BEHAVIORAL SCIEMCES

202 Juninees Sarrn Boulevard ® Stanford, Californls 24305 Talephone [415) 321-20:52

&fmf /6, (4T
Haceh-20, 1973

Dear Karil:

If the French translation of THL GREAT TRANSFORMATION is already published, could you
please send me a copy (0T ask a Montreal book dealer to send me a copy), and let me
know what it costs, and I'11 send you {or bockdealer} a check, Thank you very much.

I was reminded of it because I've just received a French translation of TRADE ABRD
MARKET IN THE EARLY EMPIRES (Larousse, Paris), and also have just seen the latest
jssue of Annales, which devotes some 70 pages to your father's work. he French
economic historians have discovered hls work through M,I. Finley (whom they all read),
and through M. Godelier. '

1'm in occasiomal touch with your mother, whom, I hope, continues to thrive. 1'm
working en & fat book in ecomomic snthropology, which I shall be at for years.

one of your colleages (in aunthropolegical linguistics) is here this wyear, Gillian

Sankoff, a splendid girl.
Yrs.(ﬂ..E
-{-—-LJ"' f[t

George Dalton

I return to Northwestern on June first.

1f the French edition of THE GREAT TRANS FORMATION is not yet published, would
wvou please gend me a Copy whenever it is published?

m-;u:.‘ E:’,&_; {{ﬂ'_.!._ ﬁ{hﬁu,::é i ?"r.-cr-lr.' (;l ‘:}rzﬂﬂ’. {Lrﬁiﬁ-‘fﬁi % }r?"rl‘lﬁ'-ﬂw' 6&(:&_&:; ¥ J‘{fﬁ_‘ii—!-‘ “
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NORTHWESTERN UNIVERSITY

COLLECE OF ARTS AND SCIENCES
EMVAMETON, ILLINGIS sl

NEFARTMONT OF ECONOMICS
W0E SHERILMAN ROAD August 19, 1980

Professor Kari Levitt
Pepartment of Boonomics
MeGill University
Montreal, Canada

Dear Kari:

The last time I visited vour mother in Pickering, during the suwer of 1974,
ghe told we in sowe detail aboul the early papers poublished by vour father

in Cerman and Hungarian, that she had been collecting over the years of her
vigits to Vienna and Budapest. My memory was that she had hoped to translate
them into English, and produce two volumes of papers, one on economic topics
and the other om all othetr topics, history, philosophy. pelitics,. and such.

I am writing to ask whether she ever wenlt ahead with the translation of those
papers Into English, and also, whether you have the originals she collected
in German and Hungarian in your possession? 1711 explain why T ask.

A very bright Japanese cconomic histordian and economic anthropologist, Shindchlro
Furimoto, who is quite devoted to your fatherk work (It was Furimoto who trans—
lated DAHOMEY AND THE SLAVE TRADE dnto Japanese) 12 quite keen to locate all Che
carly writings of your lfather, because he would like to have them translated into
Japanese and publish them, presumably as a book. FEurimoto has recently writien
mc about whether I know of such papers, and I responded by telling him what your
mother told me in the summer of 1976. I also told Kurimoto that I would write to
vou ingquiring about all this.

Kurimote is to visit me here in Bvanston elther late this wvear or carly nexl year.
He would alse like to visit vou in Montreal to talk to you about the possibility
of hi= producing a volume in Japanese of vour father's carly papers. If you have
yvour father's early papers In vour possession, what he would like, of course, is
to make xerox coples of those, and, with vour permission, go ahead and produce a
Japanese edition. :

I'1l enclose Kurlmobto's address, should vou prefer to write to him Instead of
writing to me. If you write to me, I will simply xerox a copy of your letter and
send it on to him.

Hestﬁregarﬂs,

#Fw &

e T e DAl
Dffe - s
Profesgsor Shinichirn Kurimote, [1-23-1%, Kukasawa
Setagava-ku |
\ Tokyo, Japan 158 i
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October 14, 1986.

Praotessar Kari P. Levitt,
Department of Economics,
Stephen Leacock Building,
MeGI11 University,

885 Sherhrooke 5t. W.,
Montreal, P.0.

H3A 217

Dear Professor Lewitt:

Kerym
Cagnoscen:
Citsirn

Further to our July carrespondence, I would be glad to cover
the cost of a photocopy of your review of international development

studies in Canada, if it is now available.

Yours sincerely,

S

J.C.M. Shute,

Protessor.
JCMS:ss

£

B sa
B AN,
Y W

LA i + 2
li: I\""-H'-\. Py -.;;_r‘_’!'_'__-r
L ¥
r . ~ :




NORTHWESTERN UNIVERSITY COLLCGT OF ARTS AND SCIENCTS
I'_Zir:[.mrlnll.'-'ll al Franomics

2003 Sherican Road
Frarston, Hlinoes a020

January 23, 1987

Dear Rarl: Ihk;

I am dicEa;ingi;he mornling after having spoken to you on the eelephone. When
vour letter arrives, probably next Monday, I will respond ko it at once, and
eacloge with fhe materials T am sending ?au Abte #dh this explanation I am
now dictating.

Iz ocears to me shat you will probably be writing the InEroduction to the
volume coming out of the Budapes:s conference, or perhaps, contributing a paper
yourself. Therefore, I wanted 2o tell vou some things that might be of use to
vou, £hat T am not certain you know.

At the time I brought out your father's book of easays, PRIMITIVE, ARCHAYC,
AND MODERN ECONOMIES, 1968, T did noz know that your father had left a great
mass of various manuscripis. On one of my visles to your mether in Skunk
Hollow, she told me that after your father died, she gave to Columbia
University's library a great mass of various manuscripts and papers of all
varieties. I asked her whether amny of it was In form to be published. She
said she didn't know. She and I then arranged, my memory is ak Christwmas
time, around 1968 or 1969, o spend a week Zogether in Columbia University's
library going over the papers. I culled out about 2,000 pages of typescript,
which were sent to me at Nerthwestern University. I had three coples of the
2,000 pages xeroxed, and returned the original 2,000 pages to Columbia
Miversity's library.

Aglde from the mamscerip: of THE LIVELINOOD OF MAN, which Harry Pearson then
took L0 years to edit inte a book, there were &hree short papers I Ehought
both excellent and publishable as zhey stood. With yvour mother's permission,
I arranged for all three o be published, and the point of mentioning all this
is to be certailn that yon know they exiss, because vou should read them IFf wou
do not already know about them.

1. "Carl Menger's Twe Meanings of Ecenomics™ in G. Dalton, edicer, STIUDIES IN
ECONOMIC ANTHROPOLOGY, Amevican Anthropological Assoclation, 18571.

2. "Primitive Teudalism and che Feudalism of Decay,” in G. Dalton, edlitor,
ECONOMIC DEVELOPMENWNT AND SOCTAL CHANGE: THE MODERNIZATION OF VILLAGE
COMMUNITIES, Watural History Pressz, Doubleday, 1971,

3. "Traders and Trade,” in J.A. Sabloff and C.C. Lamberg=RKarlowsky, edizors,
ANCIENT CIVILIZATION AND TRADE, Universisy of New Mewxico Prass, 1975.




I enclose a copy of my vitae, with an arrow inked in next bo those arkicles
that deal most directly with your father's work. T find that T have offprinis
of several of them, which I enclose, but not of all of them.

The shortest, which is the most recent, iz headed Rarl Polanyi {1886-1964).
This brief biographical sketch, will appear in 1987 in THE NEW PALGRAVE
DICTIONARY OF ECONOMICS, Macmillan. The printed version will be exactly like
what I have enclosed, except that there is an additional opening paragraph,
they asked me to add, of strictly biograph informatiem, such as where he was
horn, educated, and his earlier work activities. T find 1 de not have a copy
of that paragraph, or, accurately, I have filed it gomewhere where I cannot
put my fingers on it. But, as T say, the paragraph missing is simply the kind
nf information I got from your mother and your aréicle in Co-Existence.

1 want to call vour attention especially to one of the pleces by me listed in
wy witae, page 5, "Commen:s on Bconomic Anthropolegy and History: The Work of
Farl Polanyi," in, "G. Dalton, editor, RESEARCH IN ECONOMIC ANTHROPOLOGY,
Volume 4, 1981, Unhappily, I do not have an offprint of this plece. 1 assunme
vou can find the volume in your library. Almest certainly you know, of
course, that a 70 page symposium appeared in French In Annales, in 1974, about
vour father's work, written by a half dozen anthropologists and historlans.

1, of course, did not appear In that aympositm. But when I read it, I got
permission to have it translated, and published 1t in English in that series I
edited at the time, RESEARCH IN ECONOMIC ANTHROPOLOGY, Velume 4. But, in the
English version, 1 added a quite gubstantial, that is lengthy, comment of my
own, hoping to clarify and improve what T thought was wrong or dubious in what
some of the French writers were saying about your fathers work. I mention ie,
because 1 worked like hell to write that comment, rereading everything your
father wrote, and trying to put it into exiremely clear English. As I s=ay,
the French version that appeared in 1974, you almest certainly know. But I am
not certain that vou know about this English translation, or my lengthy
comment .

4
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NORTHWESTERN UNIVERSITY COLLEGE OF ARTS AND SCIEMCES
Drepariment of Cesnamiss

2003 Sheridan Boad
Evanston, Hlianis 0207

February 3, 19387

Professor Kari Polanyi-lewvitt
Dapartment of Economics

MeGill University

855 Sherbrogke Street, West
Montreal, P.Q., Canada H3A aT7

Tear Karl:
Your letter dated January 21, 1987, arrived on February 2nd.

0f course, L shall be happy Lo contribute a paper to the volume, and will try
1ike hell to meet your deadline, and to stay within the specified length.

If you need 2 tentative title for my paper, you may use the following:
"Extending Earl Polanyi's Work In Feonomlic Anthropology and Early Economic
History." Sinece I have only started to think about the papsr since I received
vour letter yegterday afternnon, I am not certain the title I have just
suggested will in fact be the most appropriste one by the time I'm through.
But, I will start working on it instantly, and try to say something that 1
haven't already said.

1 do not know whether persnns were approached who are not listed in the
proposed table of contents you sent me. 1t is a preat pity that some of the
vetry eminent persons who might have been willing to contribute papers, are not
liasted. If it is not too late, I would urge you to extend invitations to the
following: M.1. Finley, Jegus College, Cambridge. Marshall Sahline,
Department of Anthropolegy, University of Chlcago. g1ifford Geertz, Imstitute
for Advanced Study, Princeton, Mew Jersey. Charles Kindleberger, Department
of Economics, Massachusetts Institute of Technology, Cambridge, MA.

I dictated the letter I enclese the morning after our telephone ponrersatlon a
weak or so ago., Please feel free te make uee of what I say, or any of the
enclosyres I include, as you like.

1f you think T ran be of use in any other way, I will be only teo glad to help
outs

Best i;éards,

FILE;

GD/fEs (l
encls. George Dalton
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February 11, 1987

George Dalton

Department of Economics
Coilege of Arts & Sciences
Morthwestern University
Evanston, I11inois 60201

Dear George,

Thanks for your handwritten letter of Feb. 4, which arrived today.
The larger letter with enclosures you refer to has not yet arrived. As
1 am leaving Montreal for 10 days, I want to let you know without delay
that the title of the paper you propose f¢ eminently appropriate for
inciusion in the Macmillan publication of conference proceedings.

as for your suggestions of ather additional contributors, 1 have
not vet received our 1ist of names, except for Irma Adelman - that will
have to walt for the next round. The presant volume will include all
the {nvited participants to Budapest - including those who were unable
to attend (essentially yourself, Harry paarson and Szelenyi).

Thare appears to be an {mportant new wave of interest in the work
of Karl Polanyl and we are planning to follow up the Budapest conferenca
with a second international Karl Polanyi conference, possibly in Montreal
in 1988, Perhaps some of the people you suggested might be interested in
accepting an invitation to such a conference.

As for the deadline - we have put forward the deadline to March 15
tu accommodate the translators of the Hungarian papers. I expect your
paper by March 15, and please do observe the space constraint of 15 pages
double spaced typing because we are working to an agreement with Macmillan
concerning tote! length of the book. :

With best wishes,

Yours sincerely,

Kari Polanyi-Levitt
Professor of Economics

KL/1c




MORTHWESTERN UNIVERSITY COLLEGE OF ARTS AND SCIENCES
Nepartment of Loonarics

2003 Sheridan Buoad
Evanston, inais &O0207

April 2, 1987

Professor Kari Polanyi-Levitt
Department of Economics
MeGill University

Montreal, Province of (uebec
CANATA

Dear Kardi:

A small matter. I have just discovered that in June, 1988, there iz to be a
meeting of an International anthropologleal association, that, I belleve, isa
held only once every four years. WNext year's meeting is to be held in
Zhﬁ??é Tugoslavia. At the same time and at the same place, several smaller
: associations amd symposia, will also be held, including one I have just been
invited te giwve a papetr to, about the economic aspects of the early state.

The point of mentioning this to you, of course, 18 to suggest that 1f you do
decide to hold another conference over Karl's work in Montreal in 1388, that
you do not hold it in June.® For North American academies, I should think very

4 late Auguet Wddld or very early September would be the best tima. My own
preference would be to hold the comference over a weekend.

1 enclose a Pfandettipt copy of that very brief paper I mentioned te you, that
15 to appear in THE NEW PALGRAVE DICTIONARY OF ECONOMICS, 1987,

1 trust you received the two copies of my paper for the Budapest volume, which
I sent to you in late February or early March.

Best[fg%arda.

George Dalton

GD/fs
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Aprdl 14, 1987

professor George Dalton
Department of Economics
Northwastern University
2003 Sheridan Road
Evanston, I11inois 60201

pear George,

Many thanks for yours of April 2, including the phéce for the New
Palgrave Dictionary of Economics. I didn't know that it was J.M. Clark
who invited Karl to Columbia. As for next year's conference, thanks for
the information regarding the Zagreb meeting in June 1988. We have not
gat m;:e plans, but 1 myself prefer very late August or very early

eptember.

Please forgive my failure to acknowledge receipt of your contribu-
tion to the Budapest proceadings volume. [ was delighted to get it, and
it will be, I think, particularly useful to younger scholars unfamiliar
with the bib1iography you have provided.

We are slowly proceeding toward our goal. Concordia University,
in Montreal will most 1ikely agree to proposals regarding a Karl Polanyt
Institute of Political Economy and we have a modest amount of seed money
from aaprivate foundation to get organized. The first thing wk will do
je produce a small newsletter. Tha conference will have to be held in
Montreal and will coincide with the formal opening of the Institute.

The proposed theme of the Becond International Karl Polanyi Memorial
Eunfﬁrance will be "Market, State and Society in the Late Twentieth Cen-
tury".

Again many thanks for your cooperation, Let us keep in touch.

With best wishes,

Kar{ Polanyi-Levitt
flc




NORTHWESTERN UNIVERSITY COLILCE OF ARTS AND SCIEMCES

Department of Fronnmics

2003 Sheridan Road
Evarsten, Hlinos G0207

June 16, 1387

Profesanr Kari Polanyi-Levitt

Department of Economies

MeGill University

Montreal , Canada

Dear Eari:

I mentioned to you in a recent letter that if you indeed organize a symposium
in Montreal in the summer of 1988, that you would want to schedule 1t so as
not te conflict with an Internatiomal Anthropologlcal Assoclation meeting also
scheduled for the summer of 1988,

I have just got word that the International Asseclatlion meetings are now
scheduled for the last week of July, July 24-=31, 1988, at Zagreb.

Beat fqiarda.
k,iéunrf
George Dalton

GD/fs
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July 8, 1987

george Dalton
P.0. Box 1M
Mariboro, Vermont
05344

U.S.A.

Dear George,

Thanks for the note on the International anthropoldgical Association.
We have shifted the Montreal conference to late October 1988, over a weekend.
The Macmillan volume is coming along nicely. The final manuscript will go
otguto England end August.

I note you are spending some time 1n Vermont which is very near to
Montreal., We would be very happy if you would accept an invitation to address
a meeting of the Karl Polanyl Institute, on any Friday from the middle of
September on, perhaps Sept, 267 In fact, you would be the first speaker of
the season, which s very appropriate, As for topic, any aspect of the re-
ception of Karl's work in the United States would be appropriate, say "Ehe
eontribution of Karl Polanyi to economic anthropology" - or any other title
you may wish to suggest.

On that occasion, we could greatly benefit from your ideas on the 1488
mﬂﬂmm.He@nﬂyﬂhueamﬂb@mhhﬂtMcmwMﬂanis
we invite you to dinner after +he talk, with whosver wishes to join us, and
arrange your overnight aecommodation on Friday in a downtown motel.

1 hope a1l goes well For you and that we will be able to see you 1In
Montreal.

Yours sincerely,

kKari Levitt
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July 4, 1988

George Dalton
Morthwestern University
t of Economics
2003 Sheridan Road
Evanston, Illinois 60201

Dear George,

Greetings from Montreal! I assume you are now back in Evanston and that
thiz will reach you there. If you are in Vermont, I am sure they will
- forward your mail.

I was most grateful for the very strong, supportive letlter you wrote in
connection with my application for a Canada Coumcil Killam Research
Fellowship last year. tnfortunately, I was not guccessful in that
competition, and have been advised to resubmit for next year’'s competition.
I have once more pul your mminmylistofrefereesmﬂitmpeﬂmtymi
don’t mind if you are again asked to evaluate the project. It is
essentially the same 8= last year. 1 am still very enthusiastic about
devoting a year of full time work to this project, but I abaolutely need
financial support because I camnot live on my pension and have to combtinue
to teach if T cammot get a grant to write this book.

With very best wishea.

Sincerely,

Kari Polanyi Levitt
Professor of Economice




MORTHWESTERN UMNIVERSITY CCOIIECGE OF ARTS AMD SCIEWNCLE "
)
Departmuent of Cownamicsa

24 Sherdan Roadd
Cvarnston, Hineis 60208

Mareh 1, 198%

Professor Harl Polanyi-Levitt
Department of Economics
McGill Universicy

855 Sherbrooke 5t., West
Montreal, P.3Q. Canada H3A 2T7

Dear Kari:
Would you please let me know the exact status of the Budapest Volume of
Essays? If the volume is not going forward, the contributors should be told

so, in order that we can publish our papers clscwhere.

Sincerely yours,

Uargt

George Dalton

[}




% Y/ Department of Eoonomics & Politieal
[ Seience

McGILL UNIVERSITY
MONTREAL

Frofessor George Dalton,
Lepertment of Hoonomics,
Fordhwestern University,
m* lllineis, 60201,
Dm,r FeorTEe:

I just returned from = brief viait to mpland where I attended
the founding of the lnstitnte of Develormemt Studies at Sussex University,
sat up under the direstion of Dudley Seers, It wae an upnsual experience
in the semse that most of these institubesy sre hopelessly patronizing in
their spaprosch to the problems :md the people from the developing cowmtries,
This one is really quite different.

I found your letter of September 16th and I an enclosing a typed
vergion of German and Hungarimm reforences, Tlease do send me the completls
vikliography whem it ie drafted.

i'm porry to have bean of o litile use to you in the past.

1 hope things will go better this year as the pressurve is slightly lees Bevare.
I s very mueh locking forward to the smihology amd feel, of osourse, grestly
endebted 0 you for the mssive work you have yut into this really very
imnortant effort,

Affeotionately,

ELsmeqg Eari Levitt




NORTHWESTERN UNIVERSITY
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AFFLUAHCE ARD DOMISTIC HRPOSM

by

e e Dalton

Mazeris] Foversy orovides the ingentive 0 change precissly ia sifations
} Shmre is wery litile margin For experimsntE.  Maberisi ?r'ca:pem_:j,r
sEndvaes Lae locenvive just when itocnight be safe Lo taks & chgace. Durope
ipcks Sho peans, Apesilea the will, o nake 8 move. We need & oew sel ol
coavicLiloms Whiicl sopsiae paouealdly Jeoom g cancid exsnies Lion of oar o
laner feelines ia reletisn o the oubside Tacis.

X -
Juohn Maynard Heynos, L9EG

I am eonvineed that [zociologyl iz she £3 rasoer Than the traditionsl
Fields of polities and econvomics, ia walek the significanrt isswes Tor
ialivm gnd weltare «ill Speressinegls be fouad So 1iz,

L

C. b. K. Croglana, LHU5T

he soeeial apd cultural conscquenszes of ecoconle orgaaleeilicon and maleriallst
values in modsra Americe iz attracting a good deal of abbeablga Lhese days, A

livrary of paperbaci scoiclogy oo Lhe Lheme i edsils acquired: The Lonely Crowd,

The Qrick ip toe Pieturs Windos, The Grey Flannel Suit, The Orgsndsstion Men, and

The Sans Bocietny sre bodks which pressan aspects of fas thene.

Upe such poos--The AfF wers Sogiesy--is of svecial interest hecauss 1t Iz

£,

writter by an ep’acal eegnoptsb, 2L ecelved gowide seadiar, andg, -:;-rLL'ju'J.gEEE, -4

warn reception. It Zg not a book oo Sochelcel ecoaonics, bul ralber on polilival
gponony . In the wider sense, 2t 1s sbous welfaxe ccononlcs, ccacerned with sosial,
politieal, and ideologieal adpecls of preseat-cay ecoron’e orgarizsticn in thc
Tnited States. Above all QL iz soncerned witn policy. Galbroith deseribos waat
iz 50 s ©¢ £07 suppert for waat cughi Lo be: 4% 14 an esday ‘n persussion.

I'he Thesiz of The book can e stated simely. The Unilec States: hus schiswed
1 i . by S L % b Ep ) l =5 1 1 = o3
# position of sffivcencs, or meterisl sbundsnes. Gt cur national aac personsl

bl

noxrme, s=ttitudes, zrd ddeology (cur “conveationsl widdor") still réflect the




g
Ea

Diosrdiar world of primsry powverly 41 1te crucial aced for ineressing productica.

Ii woe the carly rdreteenlh certiry world whiek gave bivik 1o Lhe clsgsicel eco-

womivs with its prime emphsceds oa elficlency and paximmr cutpul. The tradition of

L.

orthodox economdls Lheory lexds to ke dllusion that we are eLlli Llivipg in the

Riesrdiar world by asirtaindire thel rerrow freamcwoers of analyeis Lo whileh wsxioumr

oLbput--ond rot the moral worik or tke soelal utility

o

ity cowmponerlbs--iz the
certrsl coreiderstion. Aceordirg wo Colbraisk, sconcmic theory lgnores the fae
thes she ireresesed oulput whiek is ite vverziding concern dncresalng'y ig used <o
serve urimporlact code.

Gelbralths book is coreernsd Shen, with bwe basic tacmes ceEriving £ ez=te-
log of reseoqas why cbe cortral enpbasis on paxirur cuipul persists cesplite the
fucot whkal our achlevwed asffliacres makes fuweikber maierial oodcilions less Import=nt;
and the costly sooial erd culforal coassgusness: of peralstenl olicdness Lo our
stete of attinencs.

2otk themes sws well-iakes. Galbraltk porforms a usedn]l gervice ir elgho-
rating then at full lenglk; drdeed, ke perforns it with that elegsnt prose which
graces eack of kis bocks sxnd agsures Tham tho o ride reading thesr cegerve ., Howevor,
Galtzaitk 1s Aot alwys rdgkt for the xight reasons, aud kis arguacnt csn he used
50 support wolicy enonecs poyond these ke recormendes.

4 sivene podint dn Galaoradthk’s sssuy i his explicil descriplion of the
changes in eccnomiec organizaldidn ard policy wkich have eccurrec in the United
States ir the lmet swenby-Live years (ckanees 1a the "underlying reality®): the
Mew Deal and Keyacg bhave hecoms accepied., o patter walck marty is in office,
vtz Fedorsl Goveroment iz comndtwed o using fiseal and monetary policy Lo mioi-
alee poriods: of reecesgior, and To diffuse maserial securiiy througn merkel con-
Lzols ard Transfor puymerci. Ursmployrent corpensdiicn, social securlly penslong,
Carr pricc supporis, thke lepsl recogriticn of trade unicns. 8 mensgec adney Soy-

ply==-all are pormancht parse of tke presert-day struetupe. Galbreitya argucs thet




the tracitioral liberal polieyr of diqscome redistribusion [as heen rendsrad chanlsets
by growing a5 laence.  The aboolabe dacresse iq real iacone exrerienced by the
pary has asieq as an alternative to Income redigtrivation, and o nas besn a sul=
vent of scclal seaslons asseciated with lneeas ity of Income.

Galoraisa’s volicy preovosals derlve from his criticisy of She tradlitlopal
ariceisy (1o She Ualtod 83ases) given Lo bhe maberinl Tulfillweat of privabely

o

generesed wanss over sveial aseds.” Ile regards iL as ceononle wezle asd moral
diggrece shet significant apounss oF rescurces {inelucing some hishly skilled labox)
are devoted So febricesing consurer dewand for esseniially trivial coos.wer pro-
duete, while Lhe nallos gullers Oovicus shorsages off edusational ard hoasing faciii-
Lics, and heallh gervices. This conditlion he rogards e2 8 "soeial inbalance” whilch
ghouldd e pedreseed by Uideal policies erlarging those sheros of ouiouws devoted Lo

publicly provided services, 2ocial zapiltal, and ecoropic sid o widerdovsloood

d weifare sor-

argas. In good Eeyassima Jashion be woints ont that szech
wice pocvision snd toreign aid--in sustalning effective demand--wonld zerve also
sz deterrernts to depression. Feor regsons of persenal welfare and ipcome stabilizy,
Git.bralth aleo wrpes a revielon of Lhe zules for unemploymeat compensation: an
Inersase In the average aasunt pal’d, and the uee of an wnii-eyelienl seale of vmria-
hic payments; the seale Lo be incregesd in depression and reduced lo times of high
cmployment, 30 ag (o winieife the temptation to abuse. Such o deviee would tond

S0 omEge & sumevhat larecer volwre o wnernloyment toleralle. and 2o reduce She
lullationetry pressures drnherens 1n & vigorowsly purswed Zull coaplovoenh pollew.

A11 Lhig ig nob rew Lol retcher er extenslor of the Fow Deal-Fair Deal pro-
grems o erplogmment security snd dncreceed welfsre serviee provision. EKocynos and
bevericge are ntill the noly ghosts.

Want is now--at least Tor an econdmist of repote--is the fursher policy sdvo-

caten Ny Galhraith whick expliciily reccgnizes the sooizl znd peychologicel lapli-

mabions o wors. Galbraizh points to ike dinereasing mewmbersbip in "The MNew Clsse,”




a4 groun which $'0adz work gratiiying 14 sope togrese Infepandent’y ol 2he CNS Ga Y

3
saymoents snbached. Professora, seioniisse » buginese execatives, social eurierge-
in a werd, many of the nighly ciucated and trained hsve learaed Lle. woek can be
4 meacingul and prire sow-sce o aral-tivation, and trein heir young Lo secek nol
necesssrily Lhe wost lucrutive work » but thss which provides intrinaie Tuitillment .
Galbarilh rocoomucnds gt “he expsrelior of this rew clace skoule he Al oaim of

deliberale socdsl pol

1y the stimirment of which reguires wicored acnsce t » higlker
il
edien sl o,

Ln al? thie GaZbrailh is o e cormoais=d.  Ha presornks liberale {n the Undites
Stobes With & well-ressoasd progrem of policies wiiao are altaicsble TuliGically.
Thise lass poing is pos enphissicred by Galb—wi sty bus shonld be, Libersiz 4in Lhe
Uniled Sleies eaffer needlessly from ningtes ali-eantury Marxisn and Fabien bang-
dverE.  Felddner mationaliwation of ludustry nor eXtremoly progreseive Ccone LA -
Tion in order ke resisirdpube icoomo is pelitienlly fessibie in the Unilted ftaiez.
Her findced is either necessary Lc allaln tac aceis-escusmio goales of Jiversls. Tre

Brifish expordease 2a8 nol heon reagaurirg.  Natlona_lwatlion is nol qece S o

matatain Tull ewelovment » tu increase zocial norvicae {or, tor thal sEGhEr, o

redidtribietc ina mes).  fn lhae Taited | dlates, markediy lese un Ol dpcors Gistrie

balion Lo bo wchiewsd hharo Bh eorfivealory tux rates hes Hees made nnaecezzary by

The abzolune real inecope Irereades st all {pcopns levels. Further wrrovenent o
low income groups need not he Aea Gaplizhed by Cneressed Pragredeiviby in tax mtes,
it rsthor to wongh lneressed (shuoly: e governaca el out leye f'or sealth, eduost lon,
houslrg, srd olher welfsre gerviees froa which low dreome groune would bencit Giae
Froporbionslely .,

“Ferc arc s nurber of defects in the =rgureni which shouli nob 0 o liosd.

= braith fovzels ol sovers: Foicts in bie book that bis prchlem apd hia
selatione are peculisrly pela vEnL Lo Lhe Ualted Stantes, He sumoiines wriles oo

sheugh “he ompiriesl »esli sy of efflucnce £44 e Wrlovely coneonisanss waltlees




gure g=nsral law of dsvalepment (S22 ow. 158).  Clesrly, such is nos tae ense, Wast
ie epecizd Lo Lhe Uailed Statza is She tradltdional griarilsy 2llowed to privase coa-

surplion over pabl Lo meeunpbivn, snd a corellaxy, the relucbsrese bo conhrol She

r ogoedy of duestivmable Ubility, aal their murketing in sarill

wrEIduRbian ol 1
anc =CHbly s . The semclh in s opletbors ol peed ssely dilfseeatisfsd consuer

eeomncddiies raroeted in ofteazive wmys, waleh, se pert of Sheir zalss effort. carry
a resszge of erude materlalizm az a way of life. deither the ungussticasd priorily
of privete over paosile coazarpbliced acr She relusbance to cunbrsl oubpub of ila mar-

keting czist ia such other (relativeiy) afflusat soclctics az the ﬁnawﬁﬁrav*anj

coontries, therefore, Tor which Gulbraith's essey 13 zoroviab irreleysnt.

3

For a reaser Golbraith mentions sed aaother Chel ke dogs not. ais esa:

i irrelevans fer indusirializicg countries guch g Tedlo. AL Lhe segianing of i
Lok Fobradish poeinss ous Shait Lhe widerdevel oned aress are In tho REleardian worls
ol primaxy poverty--the cppogise of allflusace--gad so repard the achisverment of
rapid gulbpul growbh =nd econumie offieliency as prineipal goald. However, it ia
also o that tac Industrializing nat ons have no Idecliogieal Loadition of lodzsez-
Taire, of orthodox fisance, of minimising sovmcrnaent expend’ . uses and tazaticn, oF
eilowing the waeonirellesd merkel to determiac cutpuis acd lneomes--an idsolosy
whick e “n the Unitod dtates hswve rot completely unlearned. Balher, from she
glarl of ‘roustria lzation, thelr governments have eﬁgageﬁ in Hew Desl-Welfore
glate polinien of contrel, oweperehlp, and coeial zerviec provision. PFurther, their
averensss of the nead to mequive increasing duantitics oF zociel capital (schools,
roede, senitotion, housing, hospitels)--both as wollare measyres shd 85 HOALE 50
2id industrisiizetioa=-mekes it urlikely thal in ikeir fubure approach to neterial
affizepce thioy Will heve those specicl condliiions whichy, in the Initcd Stoies,
resull fo primerey emphauis gizven to the wrlisibed sequinizion of private sonsumm-

tion goots. The likelihoad is much greater sl thesr will #ollow the 3xisizh-

seancanaviad modelflran tkat of the Unites 3laies.




o

Hefore Zndlesting how Gulbrsitk's ocinds can Be uscd ir cupport of poiliey
mensures beyoend lhoss ho advoeates, two background saloers should first be wen-
Liomed.

It Is well we remenbor that ninetesnli- sno twenlieth-certury reformers of
“eepltulisn” sousht Lo clenge s veric Ly of malerisl a-d sccial consequencos pro-
duced by @ corplientod syosen: factcry-crearized indigtrss len lrtegrated by a
set o economy<wide markets waleh operated without Frgnificant sceial ccrtrol.
The relor-ers wore keeuly swirc of whot they regardsd as the malevolcnt =ffechs
Produeaid by the aysber, apd urgsd a wulter of orcacisaotions] CHSOEEn G0 "8 ho
Lnsrease. tie Twelfars" UF the fopulotion.’ Moot relformars irws quils awarc thst
ineressed welfare bzl poro Lhwan mane dimcazion: 1 meari oot only msterlzl (seoo-
acmic) bellopment--inorenged ~enl inaome and ipcresced FCearity of income--sut
"gocisal” snd "humanletin” lmprevonens na well, such as lssseping boe sceisl ine-
Gus ity amcng classes, Howsvor, the sceinl acd oultural azpecls of me~re=-iladus-

Teialien are not onlyr legs tans ble and legs pressioge, hus move ditTienlt to ohanmre
e P —= 3 £

vhizr the econcmic. urther, gone relormrers assumed thab soe.g” mialae would sumo-

rmatiically ciomoppesr with ecunom’c structursl re Furm. ‘“The BEswbGsts, Toz exanls
thougks ket sasiec change in broperiy selstloss ard in proguclivity vould be eut-
Fiedens Lo churse soolsty and culiure. Thos a vclinaless woolely would avtomaiic-
ally regult Zrow nstionalizing e means of rroduction snd waslly iacreasirg
asleris’ output.. In Merxls effiiers saclety class disooed dizazpe=ars with prieeie
owaerabip and meiorial poverty.

The arbqodox trsdition of Aigla=fnsrdonn soononie Lhzsiry--as Salbraith fpds-
cabos=-lendod Lo coneers itzelf zolely with matorial irnprovemenls  "incresssd wel-
“arc” meant real ircone prowih,  Indesd, j-;xi.g:mu-l;-a r;:ns'_-ucrr.i:g;. laggualiiy of

T

income Were avoided becavze Ghey rested on e-hicenl Preferences winleh, 15 was

% , : £
argund, sve oubsids the prower business of the Ecouonist.,




Critidques of capitaliss cesacwy, thern arc

some szuect of struclure or cregsnizoiion which

nerier; Cor exdrple, that Lhe

Juigesd i1

ESRopaly, or ancdunl dncors istribusion.

=

mozhond od of Goe 2y

tural debermismaniz, change She palecisl

critigue iz of Lhie wsriety.

Loe gocond oritical enmohanin Socuges

iz,

guarices of markei-orgorized Anduss:

L ocommon an abbempt to ghow that She gwezen 1o

hersgr Do Huch organizationzl oharoe

gl e bl b tat= g8

ging et ovt:  that everswoacic

a%; nterial zolf-ssin seckisg is th

Meworia_diesnie wluces

mEry Inecnlive to work,

ma terial Iagsecurity cus to

promotion apparaius £0r marketisg commooillios

istic values throvgh the Inceusart wrge o Ty

loperscnals  <hore iz a bulls-in lack of scedal

o olaers. Work sloepstion 18 edemtos

roeyenen roduces the aumber of

Ticalblone of craft ekill. The eaturced prirmcy

Witk ke marisl giatem aod dibs othic of

eXperiencing work grotilfication deorived froo a

trom Rioest Chen Lo @rizh Teoorn,

i
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wielis material resulog

hem produce:s
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Lagre are -many

—Iwvellhood depends
crofore instliwliorally
ere poliferesd by
=l trsde
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priaciple guise wataveurable to individml or gencral happiasszs, b wiil
preoduse ohe pess loamcnoabls ard poroaoacot owlls, wnlcesgs 153 hendenoy he
cowrborneLed by logislasive labforlorence dnd direchbicm o o o She poveraing
morinelipie of arade, napnlac.onced ane commerce is ipredlats pecuanlary gain,
S which on he greas scale every vsaer 18 made 5o glve wm ;. = o« o« o« Today
he ‘waomres for one masser, So-~norrow Zor a second, Cthen T'or o Lhird, aal a
fowrth, arsil 8]l Sies hedwean employers and emuloyed are Crilleorod down Lo
She congioerasion of «has darediate gain eaed can derive from bhe Sihoe .

Sevealy years luter, i She firas descriptica by a srofessionsl historian ol

()
tae irmact of incugtrialism within the Instizational eon-oxi of unregilated rarikal
sanilaliesn, Arncld Yognbee said the sa

Thers apnedcsd uncn The Geeng for the tiret Ziude She isclazed indlisideal, a
Tigure waliacyn Lo mediaeyal gonietyr, but wan consti 25 &0 83riilnge a ohe-
aseenon dn the poders worlé. o« o o In +he town there hed eoms Zhe Introduc-
Tion of pachloory, the [inal sgtablivhment of cash-nexas, sod the beglonlng
of preat _ucbusiicas 1a btrade. In the 'Iu: days the coployer melosalned Lls
net when out of sork, wel be repudisted th zaponsibilizy. » . . When buge
factories were csiab_ighed thers could no lunqar W2 a close tic Detween Lae
migter and his mer; the worknes haied bhis empleoyer, and the employer looked
on alg woplmer slnpiy as hznds .7

Hot only vtoplar soclaliste apd Oxford dome, But the nest important ceonomish

; -
! 1

of tke twensieth eerntury speke in bhe sshe vedin.  In J99%, ten years heiore ais

o e L " e ;‘ - '

Fundepeatel work on the eauses end cures of cevression, Johe Mgorard Tegmes sadid
following:

o v owombEL peemn oty e the escentisl] cherecteriziic of Capitalism, f3s) . o .
Lhe dependence wpun sn intenge sppeel to the money-paiing anc money-_oving
inphinote of drediviéuwiis g2 the nelr molive Foree of the economic machiac. .
e o The flerecet contests ard Lhe mont deeply felt divizions of opinfion are
1ikely to be wmges in ke ooning :_."i-!?':'.T"’ aot round techrieal gquestlions, where
tae argumcnts on either side sre ssin'ly econdamic, bun rowsd those which, Tor
want of better words, moy be callec psyehologicsi, or perheps. moral., . . .
£ A latenl reaclion, uopewehat wicespresc, sgeleet basing society Lo
teal Lkal we 4o upen Justering, eacoursglng, snd protecting the monsy-
of deddwidwals, . . o Our probvlem g Lo work out & coeizl creganisa-
il glall e s laaria N aaTa

[k

If ore surveys the exbereive reforme of zke U.f. cconmmy--capeelellsy those

iritiated within the last thirvly sesre——i4 becomes cloor thot e matocrisl resultbs

of the sysier have besa charged Ia elgeifiecses wiye, Key coxtrols bave booa dnsbi=
tvted, largely Shrovgh ceriral gowvoramers, which reduce the deproc ond Ceecusriey
4

oD cutoun aod price fluctvatlicns. Maitsrial security has besn fuvlher erbaroed by




o
witlfare devieesn sveh as tncmploymcnt conpeveslion and clé-age ponsions. Specific
secicre of econcmy hawe keen supjected to zpecisl cortrols whick also intuse Zacons
giad price gbeblilily: sgrdcultweal rriec suypporls seod reesle pries paiaionanco arc
caees dn polub. Ik sdditicn, private coatrols over market operation izstiiublod
throvgh wnior and corporsblon pclicies bave alsc boon ealerged. I brief, poeova-
sive market controls and so enlarged ophere of govorrmentally directed ircome ard
cutpus rodistrivuiion kave charged the malerisl results cxporienced] 11

It is clezr that the changed malerigld mesults also have sccial conseduerce:
of importance. The sbilily of housebolds tv provide for healbh, edvcsticn, and
wld age are markodly cnaanced by bhe resl dncore dnereazes and bhe materis® sooonp-
iy bwdls dnte the syatgs. The saheris] ponslties fwposed apon the umauccessItl
bavz ozon roeduced. Rooh @ miqdmom lewvel of inecws acd more secgre dncoss bave been
bui © Inpto tho syeben Larough ths plhathors of mariket controls srd redisteibullve
measurcs meatlored earlier. Dot Iz I siso clear that many soedally divieive snd
wmanly unfuwliftilling aspests of the systen elill exict. Tt is these which contri-
muze e the seomiag parzafox of sezial and poyshological =elediss in the midsl of
wprecsdented matorial auvuadaase--The Loacly Crowd, Tue hzgwisitive Soziszty, Tho
Creaalzatior Mun.

4 central Teature of markel-orgsnised econouy ls Lhal everyone derives nle
raterial livelihood Zrom selling gomethicg o the morkel. The iqstitutioaal rulos

furee everyane w0 corply.  Thae mesive of seeiipy maLerial seli-gain is thercoy made

primary Tor.all. Won ondy de buslaoss raagps=s seelr weeSih, bl laborers cenk
WEed, proporly owpers seel ront asd Smieress. ALD dncores depend on osuccoseiul

marget saic. The Jael is 50 obvious aré basic that some regerd iz as "aasu-al"” Go

tE. L i mebarsl, but only -ia lhe aense that speaking English is me-ural Lo
ugi CAr eAr y actuired, deily-esperienced; cad pervasive feature of Lhe eyetem.
UWwa sepects of materlal salo-seekling g loelitublonslized metive in nresent-dasr

Lerdon, redquire emphass,
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CGompelibive rivwwliry smong prodacers of cronced profvchbs ee focressed marlkedly

n the Unibed Gtates for seversl rescons. lechoolopical iapowal.icps Loge lher wilh

prosoerily hdve irersased the housenocd use of expensive congvmer curables--—gotomno-

vislion sz2ls, wanaing machalnez. A declite “r Lhe rumber of fi-ms in zome

=

biles, Ls
industriss has rasultad ia lses price competition and more riveliry in asaled preomo-
tion, styling, =2nd innave t-l-\_.ll.,-i-'j eigarattas and ausomobliles are osees fn podns.
Froduzers lave learned that they cer ersatsz @ proefercnes for thelr product--and
Lruereby a Tollowing oF aabitual buyers—-by sdvertisiag, aszd sc maks: morse cecure
a portion of Shelr zales.

Seversl cbviods affects of Lhe arowth of sales werowmdtion scohtivitizs ars

these. (1) Flarwd differectislioa of produsts aad plauucd irrowtion ere pow

ercemic; We are made to cxueet s2ad Lold to velas aighly eoalimpal improvements

{chanzes, betser) in prodicss; cew brards and Toras of cigereties, yearly stylo
chenges in cers and »olriga-ators, new uses Jor gyolhelic miterislas. What iz pass
tlowlerly disturdits 1s ohet gedsets whieh poefosm even hrivisl #metiors, or fop
which there exigt old-feehioned, good, cheap subelliuses, are contimally inaowvs-

tec an well: pensz, var opérers, coffec pots, wigarethe [ipksewrs. Even She uvmbrells-—-
li=al, mest perfectly designed instrracrt--ig nol immine. 1t is com the paosesial

eoEe of sack aeediess drnowition and diffeventistion of wnimportzns goods shas

1,
requires eritle’en (after s, we are vrich #-=1 esn induige guch whimsy™ )3 rathsr,

it in fae Zact thal wWe ape faysht o wvalue such Improvesents of trivia, toawsht Lo

Eaiar ther iwmportant.

A peirfuily obwvious feot of deily life in mid-twenticta-cconbury Anerios is

tast ore enccurzers & dslly berrege of solesmernehip. The priated word, the spoken

wore, tae wisusl fmsge, tac cultuvred volice, and the f£flswli=sss Topale ghysigue, are

all exnlisted in the crusucc to sell soan,. Onc pedd not cwell gn Turlbher descrip-
tion; Wt oxnly on the seffects.  Tlke bugdie nessage of agnvertining 15 thal s hmsa

dmy
2

4 = 4
beire coprol be heppy withoub aburders stlUlpwsil; ™ ewver suck cguipmenit as a wnen




vhick does Z2Eiie That iz new oXecopt So wrdte over buiber o uqder waier, cr a
rRLOr Which gives nine choices of bhlode ewpofues, eyen tiaeh, W 2re Told are neces-
sary Lo hoppicese. A crude srd Crenetic raterialism az a "wsy ot ite” is areed
srd srgeed ingesssntly.  The pernieions messapo iz Shet matorisl abundsrce s o
puSficient concition Jor pervonsl huppiness.  Scoondly. 21l agvertisios spd ssles
prowmollion 1 rife with Luae while ard grey ldie. lhe belf-seush bhas becons s
mational ingtitublon: 811 cigarebbtes cun®t te She wmost miid; all cars car®t be

Sl moey cooagtwical oo zas: all acaps sy Tt be the most kind GC your shin. Hhak

1o oopoeinlly poraicicus 18 Lhat ckdildeen are fhe most exnosed.  Svery day of Lhoir
iives Gasy are beld iles by aublber-itatiys adalsa: {c&n lving be bed whoa 1L iz dorns

RN ey

by onefs favorate cowbow?).

Lagtly, a mopre s=rioms effect oo porscwel walues absitudss ano souels)l Institu-
Licns Is wial BDrica Feomn has 2alled tho "merketilng orienlation”--the sad, common
spoctaclec of oeoole asguiciag owtesrs fa;adce tae belier Lo "s21l tkemszlves" on
tho porzcaalily rarked I osope ways tae nozt digiurbicg of 2710 attects iz tho

)

Pormoation of werkeiing techniguas and walues inlo ihe gpheres of religiocn, &duca-
Tiow, wnd goverrrmest. Thel 4 Gs offessive so morallby and digaity thst God shonld

be "gold" like sosp, ds beyond gacstina.




There sre policy implications of an affinent gociety beyond those considerved hﬁzﬂ[_
Galbraith. The esgential point is that meterial abundapee increases the degress of Fres-
domal soeial eholse. As long as poverty wes endemic all-abiding consern wag for effix
clency in the use of material resources and lebor so as t0 achieve mavimm output.

Poveriy imposed clear-cut msterial priorities vhich disallowed conesrn vita segial bet-

terrent. [Bngland and Soviet Ruseis duriné their pericds of industrializetion 1llustrete
the point. In the former, an uacontrolled nerket system compelled the subordination of
human values to materisl seguisition. The "economic whips" af hunger and pauperization
compelled the labor foree to comply with the market-registered needs of industry. Com-
petition and the threat of bankruptey induced entreprensurs to pursue profit maximize -
tion (a component of which iz cost minimization). The Soviet authorities with different
ideolegical norms and using an entirely different system of scenomic organization
enforsed a similar subordinstion of bhumen velues tc achieve industrisl expansion. The
exonorating rationale of the Soviets ¥BE also the crvcisl need for meterial sutput to
which all other social gomls had +o give way. ]

Just as the state bas the unpsrallsled opportunity affordsd by afflucnce to
lnerease the matioa's moefal capital and Pulfill ite welfars sexrvice needs--the r&assage
of Galbraith--go too does affloence afford the state the cpportunity to ehanée the rules
of economic mnd industrisl orgenization in order o enlarge the aress of humanistic wel-
fare. Three brosd ouestions immediately arise: {1) which humen Ireedoms can be inersased
and how can they be instituted? (2) what will they eost in materlal goods? {3) what role
does econcmies play in delinaa'ﬁing the new poseibilities afforded by meteriel affluence?
{1) Bpecific Reforms

The enlargement of freedom in an industrisl context freed from the aonstraint of
| poverty can be centered in three areas: (a) the provision of meterial securdty; (b the
[ eonseiouns reerrangement of work orgenizetion s0 82 tc make work itsels lese dissaticfy~
| ing; (e} a conseguential eorollary of the firet two points, the weakening of the mative
| of material self-gmin as the priwary ipcentive to Work, so thet work 1is Periormed iﬂé‘-l‘EﬂSﬂ
ingly by atirsation and not by compulsion (with, it 12 hoped, & dimioution in crude materig
iem a5 8 personal and socisl value).

It ie ohvious that all thrae sonditions exlst alveady in some measure for aome

parts of the population, hut do wob exist widaly as gonssious socisl Eoals.
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Falbraila’s schocme.  Aside frowm rediciig the rashor of «0bE which misld disutility
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bus daccneeducasial attcnpt to deries —o Loy eriteris Toe
irereaging meterlsl welicre withoul =elking welue Judgrenls was pul forth by zeveral

scontslats, and callad

she "Hew Wolfare Beoaorien.” See, T. M. D. 1ittie, 4

Critidue of Welforc Ecorpalce {Ouford: Ihe Qisrendsn Preas, 1UsU).
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Bxpept, dvorieslly, in weriine waen such cohcsion gxad folt purposc is widely

Maemillan,

experienced. See, €. &. B, Crosland, The Wuture of Sooin_ Zsr {(lew Yo

=

Bgbort Gwen, "Obssrieiicns on the Bffect of the ManuPacturiag Syeten,” 1S15;

(Wew York: B. P.oPatton; Bverymen ode s J98 T w9 181, J2g, 22%,

'L:I . - " - a 4 a i i-
“licgtures on the Tndustricl Develuiion delivewed in 1880-81 at Qxford; Tho

Incustrial Pevelution {Bostor: Uescon Fress, 1956). .
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Ja Mo Foyucs, Tuc Wpg of Isiggez=I'sirc [L:n__-ioz:: Howarth Fress, J_';;Idé:l_. s

B0, B, 53. Ifeaiical polcls of cmphasce sre fowund io . H. Tavaey, Tho fogqulsl-
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tive Zoclely (Kew York: Harcourlh Brscee, 1921), Eopl Polssyi, The tireal Tranelorns-

hion (Hew ¥ore: Fiagkari, 1944), Erich Frosas, The Scre Sopdiedy (Few York: Rineharh,

"Tihe phorase cedistzibulicn of . dnoome anc eutput iz noT £n unintensicnal
redurnecancy. lLodistriscsion as convenhicnally used in the rairrow sense o mean
goveramensal (progressive) tammsisa and welfarce serviec sperding which reduces ths

gree of (ofter-tox) ireome drecwality. Hoewever, for tac United Stotcs copecinlly.

TneEre s B gectrd mesning wkich I relsyant: dncreassd govermmentsl spending oa

vraliogsble terefite euck &e armemense, firanced in such ways whicn o not iaport-

antly reduvce Income Ineguelily; Lhe min effect dg dir She changed components of
ovlowt apd the govermueat®s soquisitior of & Jsrger shsre of Hotal cotput, In sddi-

Lica, the lacrcasing lnpccelapce of orgsriZed philscllbropyr rizd cn by orivete

fowdations 1s yoi ancibor Kied of redietrilalic

1= - : B ; : e 5
TFor oan exeslleat digm.agicn of this nedint, wsee, Polersd, “Onr Okbsolste
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“J5oa, Joun Esplasch, "The Tapoasibiliy of Compeiiiica,” in E. A. Cuagberdsir
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{ed.), Monopely and Coppetiiica azd Their Besulaticn (Tonder: VNoomillon, 195},
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AFFLUENCE AKD DOMESTIC REFORM
by

Georpge Taltorn

Material Poveriy provides the iacentive to change precigely ir sltuationa
where there I8 very little mergin for experiments. Meterial Prosperity
removes the incentlve just when it might be safe te tzke & chence. Eurcpe
lacka the means, America the will, to meke & move. We need 2 rew set of cone
victions which spring neturally from & candid examinslion of our own inper
feelings in relstion to the outside facts.

John Maynard Keyres, 1928
I =2a convinced that [sociclogy]| is the Fisld, pather than the treditionsl

Tields of politics and econcmlics, in which tie significant issues for sonisl-
ism apd welfare will increasingly be found to lis.

ﬁ"iﬂff’l it el mm,jmiﬂ&d_ C. A. R Croslaad, 1957
The EUtiH]HﬁqEEQEﬁLDf economic organizatica and waterialiualuas in modern
Americogh 1s atirsecting a good deal of attention these days. 'ZEﬂﬁhﬂ é?]ihrary of

paverback socliclogy on the theme is easily aequired; The Lonelv Crowd, The Crack

W, rr——

in whe Picture Window, The Grey Flaanel Suit, The Orgenizetion Man are belhAolace
- T, s r—— r— I s —n

Pt r— I 2. v

Dbpiotesaad books whieh present aspects of the theme.

One such book--The Affiuznt Society--1i5 of speeiml interest for severa] res-

—_—

‘8ons. It i written by an eminent economist, it received & wide readiag, and, one

Judges, a warm reception. It 1s not @ book on technlcal Boonomics, bui yather on
}ﬂﬁhﬁgyﬁgﬁﬁ roliticel economy. In the wider sense, it is sbout welfare economics,
concerned with sociological, political, and ideologiocsl sspecies of pressat-dsy eco-
nomic organizetion I1a Lhe United States. Above all it is concerned with policy.
Galbrailh describes what is 5o as to get support for whket ought to be: i1 is an
2888y in persuasicn.

The thesls of the book csn be stated simply. The United States has achieved
8 position of affluence, or material abunﬂancc.l But our naticnsl and personal
norms; attltudes, and ldeclogy {our "conventicnsl wisdom™) still refiech Lhe

Ricardian world of primary poverty snd its crucisl need for ineressing oroduchkion,
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It was the esrly ninetesnth cenlury world whiﬁh gave birth o the clﬁssical economics
with its prime emphasis on efficiency and meximum output. The tradition of orthodox
economic theory lends to the illusion that we zre 8iill living in the Riecardian worlid
by meintaining that parrow fremevork of zaelysis in whileh mexXimum cutpub--and not the
morel worth or bhe socisl ubkility, of its componenis, or yet uiher soclo-econonic cri-
terio--is the centrel consider=vion. According to Galbraith, €economle Lheory ignores
the Tect thet the inereesed output which is its overriding conecern incressliagly 18
used to serve unimportsnt ends.

Gelbraith's book is concerned then, Wwith two basic bhenes: deriving a catalog
of reascns why the central emphasis on maximum output pereists desplite the fach thac
sur achieved affluence makes further material sdditions less important; and the

Auoid avd gecd i od
eﬂstlylgsmﬂmpdngyumeﬁ_cuﬂsequences of persistent blindpess to our state of affluence.

Both themes are well-tsken. (elbraith performs & useful service in elsborating
them at full length; indéed, he performs it with that eleganlt prose which greces each
of hic books and sssures them the wide reading they deserve, However, Galbreith is
not alvays right for the right reasons, and his argument can be used L0 suppors
poliey changes beyond those he recommends.

4 ctropg-point in Galbraith's eessy is his explicit deseription of the changes
in economic organization and poliey which have cccurred in the United States in the
last tweniy-five years {changes in the "underlying realiiy"): the Wew Deal and
Keynes have become accepted. Ho metter which peruy is in offlce, Tne Federal Govern-
cent is commitbted Lo using fisecsl apd moretary policy wo pinimize periods of recesa-
sicn, and wo diffuse material security through markes controls and trensfer pﬂyménts,
Unemployment compecssation, socisl security pensions, farm price esunporta, the legal
recognition of t{rade unions, a managed mongy supply--all are permanent parts of the
rresent-day snructure. Galbraith argues that the traditional libersz]l poifcy of
income redistribution has been rendered obsolete by growlng effluence, The absolute

inerease in real income experienced by the many has scted sas an alternative to lncome




redistribution, and so has been a solvent of social Lensions asgoclated with
inequality of income.

Galbraith's policy proposals derive froa his criticism of the traditional pri-
ority (in the United States) given to the material fulfillmeat of privately gener-
ated wante over social needs.a Je regards it as both econcmic waste and moral dis-
grace that significant amounts of resources (including some highly skilled labor)
ayrs devoted to febrieating consumer demand for esseatielly trivial consumer pro-
duets, while the nation suffers obvious shortages of educational and houeing facili-
ties, snd health services. This condition he regards as a "eocial imbalance” which
should be redressed by fiscal policies enlarging Lhose shares of outpub devoted to
publicly provided serviees, sceial ecapltal, snd econoric aid to underdeveloped areas.
In good Keynesian fashion he points out that such increaszed welfare service provi-
sion and foreign aid--in sustaining effective demand--would Eerve gleg as detsrrents
to depression. Fox reasons of personal welfare ard income etebility, Galbraith
also urgee @ revieion of the rules for uremployment eompensatlon: an inerease 1n
the average amourt paid, and the use of sn anti-cyelical scale of varishle peyments)
the sesle to be increased in depression and reduced in times of high employment, so
as to minimize the temptation to sbuse. Buch & device would tend to melke a somewhsat
lgrger volume of unempioyment Lolereble, end g0 reduce the inflationéry pPressured
inherent ia £ vigorously pursued full employment polley.

A11 this is not new but rather an extension in scope of the New Deal-Fair
Deal prograns of employment security and inereased wellare service paovision.

Keynee and Beveridge ere still the holy ghosts.

Whet 15 new--at least for an economist of repute--is the further polley advo-
cated by Galbraith which explicitly recognizes the sociologicel gnd paychologleal
implications of the work pracené. Galbraith points to she lnereasing membership in
"The Hew Class,” & group which finds work gretifying independently of the mﬂnﬁtafy

paynenbs &ttached.E Professors, scienalsts, business executives, social wWorkers--
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in a word, many of the highly educated and trzined heve leerned thﬂf work can be a
meeningful snd frime pource of gretificetion, end trsin thelr young not to seek the
most lucretlve work, but thet which provides intrimsic fulfillment. Galbraith
recommends that the expansion of this new clags should be ean sip of deliberste
social policy the attainment of which requires widened access to higher Educ&tian.h

Tn all this Gelbraith s to be commended. He presents liverals in the United
States with a wellereasoned program of policies which sre attainsble politieally.
This last point 1s not emphasized by Galbraith, bus should be. Liberale in the
United Steses suffer needlessly from nineteenth ecntury Marxian and Fablan hangovers.
Heither naticnalization of lndustry nor extremely progressive ipcome texation in
order to redistribute income is politically femsible ia the United Btates. Hor
indeed is either necesssry to attain the socic-economic goals of libersale. The
British experience has not been reassuring. Nationalizallon i not necessary o
raintain full employment, to increase social servicee (or, for that matter, toredls-
tribute incomse)}. In the Unised States, merkedly less unequal Income distribution
+o be achieved through confiscetory tax rates has been made WINGCesERry by the abso-
lute real income inereases st 2ll income levels. Further ipprovement for low 1ncome
groups need nok be accomplished by incressed progressivity in tax mates, but rather
thorough incressed (absolute) sovernmental outlays for health, education, housing,
and other welfare services from which low income groups would benefit disproporticn-
ai:el:,r.5

There are a muzber of defecls in the argument which should not go unnoticed.

Galbraith forgets at several points in hie book thst his problenm and hiﬁ.Eﬂlu-
tions ere peculisrly relevant to the Urited States. He sopetimes writes as though
the copirical reslity of affluence and its unlovely cﬂncumjé!nantﬁ reflect some
general law of development {see p. 158). Cleariy, such is not the cese. What 1s
speciel to the Unlted States is the treditional priority allowed to private consump=

tion over public consumption, =nd & corollsry, the reluectance to control the
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ﬂﬁg production of luxury goods of quessionsble utility, and their mﬁrketing in shrill
and costly ways. The result is a plethora of needlessly differeatiated consumer
commodities marketed in offenslive ways, which, as part of thelr sales effort, carry
a message of erude materialism as 8 way of life. Neisher the unqueslioned priorlity
of private over publie consumption nor the reluctance to conirol ocutpul or its mar-
keting exist in saeh other (relatively) effluent societies as Lﬂﬁaﬂﬁt‘fﬂ&mwf%‘éan-
danavi%;%fauntriea therefore, for which Galbreith's essay is somewhat irrelevant.

For a reason fGalbraith mentions and anosther that he does not, hie easgy also
iz irrelevant for industrielizing countries such ss India. A% the beginning of his
hook Calbraith pointe oul that the underdeveloped aress are in the RHieardian world
of primary poverty--the oppogite of affluence--and ac regerd the achievement of
rapid output growth and economic efficiency as principsl goals. However, 1t is also
an that she industrislizing nations have no ideologicel tradition of lalssez-faire,
of orthodox finsnee, of mininizing govermment expendizures and taxation, of sllowing
the uncentrolled merket to determine outputs and lneomes--an ldeology which we in

A s e el ¢

tha United Szatesz have nob nﬂmpletely}?meuﬁuﬂuﬂk. Rether, from the start of inpdus-
srislization, their governmenha have engaged in Wew Deal-Welfare State Poliecies of
control, cwmership, and social service provision. Purther, thelr swareness of the
need o zequire inereasing auantities of social capiial (schools, roads, sanitation,
housing, hospizals)}--both zs welfare messures and as means to sid industrislizetion--
makes 1% unlikely thst in their future approach to mterial sffluence they will have
those special conditione which, in the United Buates, result in primsry emphasis
given to the mnlimited aecquisition of private consumpiion goods. The likelihood is
much greater that shey will follow the British-Scandanaviar model than thet of the
United Statses.

Before indicating how Galbreith's points can be uwsed in support of pollcy nea-

sures beyond those he sdvoecetes, two background matiers should £lrst be menticned.




It is well to remember thet nincteenth and twentieth century reformers of
"eapitalism” sought to change a varlety of materlal snd social consequences produced
by & complicated system: factory- %ganized induetrialien integrated by a set of
economy-wide merkets which opersted without Signifieant social control, The reform-
ers were keenly aware of whai they regarded as the malevolent effects Froduced by

"zl

the system, and urged s welter of crganizational changes 50 as o increase Lhe
fare" of the population., Most reformers were quite aware thet incressed welfere
had more then one dimension: it meant not only materisl (economic) bettermert--
increased real income and increased security of income--but "sociel” and "hursnis-
tic" improvement as well, =uch as lessening the aopial inzquality asong classes.
Agaaf and gul
However, thﬂ-3ﬁﬁtﬂﬁmudaﬂ@1_55pects of markst-industrialism are not only lese tanzible
and less pressing, but more difficult <o change than uhe economic. Further, some
reformers assumed that social malaise would automatically dilsappesr with econcmie
gtructural reform. The Marxiets, for example, thought that basie change in property
b g.-:cdﬂ& wind el fitgg @

relations end In productivity would be suffielent <o ehﬂnga! : + Thus a
classlees socdety would automatically result from nationalizing the mesns of produce-
tion and vastly increesing material output. In Marx's sffluert saclety class dig=
cord diesppesrs with priveie ownership snd msterisl poverty.

The orthodox tradibion of Anglo-Americen economic theory=-as Caibraith indi-
catoa--tended to concern itself solely with material improvement: "incressed wel-

oiria '
fare" meant resl income Detherment oty Indeed, judgments coneerning inequality
of income were avoided becauge they reabed on ethieel preferences wnleh, it wap
Mg "

argued,,i? outside the proper business of the ecopomisc.

Critiques of capitalist foconomy, then are of two kinds, The fires cmphasizes

some aapect of structure or organization which ¥ieide material results which are

Judged inferior; for cxample, thzi the sygtem produces derression, inflation, 1onOp=-
oly, or unecqual ircone dietributicn. The spopomie analyst dcscribes the mechsnica

of the system and derives policy proposals which, ie changirg the structural




determinants, chenge the materisl results. Much socialist and non-socialist
eritigus is of this waristy.

The sscond critical emphasis focuses on the eocisl end humsnistic conse- .
guences of sarkot-organized industrialism. There ars meny variants, each having
in comeon an attempt to show that the system in some wey is socilally divisive and
humenly unrewarding. Soech organizational chorscteristics as the following, are
singled out: (1) thal everyone's livelihood depends upon sclling something to the
market: materlal self-gain seeking is therefore instituticnally ingrained as the
prizsry motive to work. DMaterialistic valuaes are reinforced by the experience of
material insecurity due to job speclalization and Lrede fluctustion. The sales
promotion apparatus For sarketing commodities still Turther emphasizes paterial-
istic values through the inceesant urge to buy. (2} The sysier is indlviduslisilic
snd impersonsl: there is @ built-in lack of soeciasl responsibility for the condi=-
tion of others. Work alienation is endemic: the use of machire proeesses within
the factory systen reduess the nuber of jobs capable of yieldipg The creative
gratifications of craft skill. The enforced primacy of meterisl eslf-gein secking
within the marke: system and its cthiec of individualiem preclude the participants?
experiencing work gratification derived from a senes of Eﬂciaﬂ.purpose.T

From Robert Owen to Erich Fromm, socizl-humenietic criltiques of industrisl
mpit&lism}abmuﬂd. Az esrly as 1615 Owen clesrly described the divisive sociel con-
sequences of meterial self-gein s domirent motive within the factory and merket
eyetens .

The general diffueion of manufactiures throughout & country generates a

nevw character in its inhabltants; and asz this cheraecter ie formed upon 2

prinsiple quite unfavoursble to individual or genersl happiness, 1% will

produce the most lamenteble end permanent evilse, unless its tendency he
counterscted by legislative interference snd direction . . . the governing
prineiple of trode, menufactures end commerce ie lmmediate pecuniary gain,
to which on the great sczle every other is mede to give way. ., . . UTodey he
lgbours for one megter, to-morrow for e sccond, then for e third, and =

Pourth, wvntil =11 ties between employers and employed are frittexed ﬁﬂwnato
Lhe considerstion of whet immediate gein each can derive from the other.
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Beventy wears later, in the first descriptien by a professionsl historisn of

the ippact of industrislisy within the institutions]l conbtext of unregulated market

capitalism, Arncld Toyobee sald the same.

There appears upein the scene for the first time the icelsted individual, a
figure wlinown te medlaeval society, but who constituice =0 striking a phe-
ncmenon in the modeyn world. . . « In the town there hed come the introduc-
ticn of machinery, the final establishmert of cesh-pexus, apd the beginning
of great fluctustions in trade. In the old days the employer maintained his
men when out of work, now he repudisted the responsbility. . . . When hugh
Taclories wer= esleblished there could po longer he a close Lie between the
mogter and his men; the worksan hated hie employer, end the employer looked
cn his workmen simply es hands.?

ot only wtoplan sceiallsts and Cxford dons, but the most important economlst
of the twentieth century spcke in the same veln. In 1026, ten years btefore his
fundamentsl work on the csuses and cures of depressiorn, Joha Maynard Eeyres ssid

the fallowing:

. « « Woat seems to me the esaential characteristic of Capitalism, [is] . . .
the deypendence upon &an intense appesl tc the goney-malking and pongy-loving
instincte of individuale asg the main motive forece of the economic machine

+ +« « » The flercest conteste eand the most deeply felt divisions of

opincin are likely o be wages in the coming years nct round technieal gues-
tions, where the argumente on edither side are mainly écondmic,; but round
those which, for want of better words, may be celled peychologicel, or per-
kaps, moral « « » « There is a latent reaction; somewhat widespread, against
basing soclety to the extent thet we do upon fostering,; encouraging, and pro-
tecting the mogey-motives of individwals. . . » Our problem ls to work cut

a sogial organisation which shall be as efficient ss possible without cffende-
ing our notions of a satisfactory way of 1ife .10

If one surveys the extensive reforme of the U.5. econony--ecepecizlly those
initieted within the lest thirty years--it becomes elear that the materisl results
of the system have been chenped in significant weys. Key controls heve been insti-
tuted, largely through ecentrsel government, which reduce the degree snd frequency
of cutpub end price fluctustions. Meteriel security hae been further enhanced by
welfare devices such as unemployment compensation and cld-age pensicna. Specific
escborse of economy have been subjected To special combtrols which slsc infuse income
and price atability: agricultural price supports and resele price maintenaoce
fare cased in poink. In addition, private controls over mearket operation institﬁted

through union and corporedion policies have elsc been enlarged. In briefl,
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Fervasive market controls snd sn enlasrged sphrre of governmentally directed income
and outpub redistribution heve chaaged the material results experienced.ll

It 1s clesr that the chansed materisl resulls 21850 have eocisl consequences
o iImportance. The ability of housennlds to rrovide for health, education, and old
Bge are markedly enhanced by the reel incorme ineresszes and the material security
built into ihe sysiem. The meterisl renaliies imposed upon the unsuccessful gain =
seekers bave beca reduced. Both & minimum level of incoms and more secure income
have been built into the system through the vlethora of msrked controls and redis-
tributive measures mentioned earlier. But 1% is sleo clear that many soclally
divieive and bumanly urfulfilling aspects of the gystem still exist. It iz thege

vhich contribule to the Beeming parsdox of aocial and Psychological mmisise din the

midat of unprecedented materisl sbundance--The Lonely Crowd, The Acouisitive
| Eo—. .._F—F'F——______'

?Dcietﬁ;, The Organization Hﬁn.
—_— L A e e e R R

A cenbrel faaturs of merket-organized economy is that everyone derives hie
material livelihood from selling sometaing Lo the market. The institutional rules
foree everyone to comply. The mobive of seeking meterial self-gain is therchby mads
primary for all. Xot only do business minagers zeek profit, but lshorers seek
weges, properiy ownere seek rent snd incerest . A1l incones depcnd on successfy]
merket gele. The fect is so obvious snd besic that soge regard it a5 "natural” to
man.l2 I% is patural, but only in the sense that speaking English is natursl to
Ls:  an carly acquired, daily eXperienced, and pervesive feature of the Eystem.

Iwo aspects of materisi gain-seeking as institutionalized motive in present-day
Americe, reguire enpheeis.

Materiel gain seeking as domipant ideclogy or wvalus norm ("conventional wis-
dom” 1n Galbraita's terms) ia some Wa¥E has been strengthensd. Ope especially
deserves deseristion,

Competizive rivalry among producers of branded products hes Locressed markedly

in the United States, for severa! ressons. Technological innovations together with
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prosperity have increzeed the houwsehnld use of expensive consumer durablege-
sutomobiles, television sets, washing machines. A4 Adeecline in the aumber of rirms
in some industries has resulted in less price competition &nd more rivalry in sales
promotion, atyling, anpd innﬂvutiﬂn;la cigareties 2nd automobiles are cases in point.
Producers have lesrned that they ean create a preference for their product--and
thereby a following of hebitusl buyers--by advertislng, and so melke more SeCurs &
portion of their sales.

Several obvious effects of the growth of sales promobtion aetivities are these.
(1) Planned differeantistion of producis and plaased lonovation are now endemic: e

are made to expect and t0ld to velue highly eontinudhﬁ improvements [changes, betten

in products; new brands and formes of cigarettes, yearly gtyle chaages in cars and
refrigerators, new uses for aynthetic msterisnls. What is particularly dl;qubing
iz that godgete which perform even trivial fungtions, or for wnich there exist old-
fashioned, good, cheap substitutes, are coatinually ipnovated as sizll: pens, can
opensre, coffee pots, cigarette lighters. Even the vubrella--that most perfectly
degigned instrument--is aot immuns. It 1s not the material costs of such needless
innovetion snd differsntiaticon of unimportant goods that requires eriticism {efter

lh};

811, w2 are rich and can indulges such whimsy rather, it ic the fact that we ere

taught tO vaiue such improvements of Lrivia, taught to think them important. (2) A
painfully obvious faet of dsily life in mid-twentielh century American is that ons
encounters 8 dsily berrage of sslessanship. The prialed word, the spoken word,; the
visual imsge, the cultured wvoice, and the flawless femsle physique, are gll enlisted
in the crusede to sell scep. One need not awell on further description, but only on
the effects. The basic messsge of advertiszing 1s thet s human being eannct be happy
without abundant equiment;15 even sBuch equipment as a pen which does little that is
new except to write over bﬁ:ter or under water, or & razor which gives nine choiees
of blade exposure, eveai;;mi we are told are necessary %C hapriness. A crude end
frenetic nmeterislisn sg a "vay of life" is urged and asrgued incessanﬁgg. Secondly,
W MUARG g w hah Avadonsd OB don g
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all advertieing and seles promotion is rife with the white and the gfey lie. The
hzif-truth has become £ netionel institution: 81l cigarettes ecan't be the nost
nild; 211 ecars can't be the moat ecopomiczl on ges; &1l soaps ean't be the moet kind
to your skin. What is especislly pernicious is thst children sre the most exposed.
Everyday of their lives they are told lies by suthoritative zdulis; (ean lying be
bad when it is done by cne's favorite covboyi).

{3) Leetly, = moet scrious effect on personal value attitudes sand sopisl
instituticns iz what Erich Fromm has called the "merketing orilentation"s=the sgad,
comoon gpectacle of pecple acquiring cutward fEEEﬂEH the better to "sell themselved
o the personelity market. In sope ways the most disturbing of a1l effecte is the
permeation of marketing Lechiniguse snd velues intc the spheres of religion, educa-
Lion, and government. That it is offensive to marality and dignity that God should

be "s0ld" like scap, iz beyond gquestion.

FOOTHOTES

1Galbraith pointe cut thet thoss in the United States still afflicted with primsry
poverty are relatively few and belong to spacial groups whose peculisr circumstances
prevent them from shering in the general eand incrsasing sbundsncs. Thelr ameliors-
tion reguires special policies.

o]
“The recognized exceptlion belng the Government's acquizition of militery goods.

3ee D. Bell, "Meaniag 1a Work," Dissent, Summer 1953.

%Fhe policy of extending educetion performs & numbar of useful functicas in
Galbraith's dcheme. Aside Trom reducing the number of jobs which yield disutility
or negalive psychic income, education will alleviste the condition of that unfortun-
ate minority still experieneing primary poverty due to clreumstantis] debility or
cultural immcbility. Extended edueation will help redress the soeial ilmbalance,
i.e., increasge the proporuion of nationel income devoted to social serviece provi-
sion. Also, of course, if subsidized by government, it will--in shoring up effoct-
ive demsnd--diminish the freguency snd degree of recession. Iaatly, incrcased
educationsal provision will enlarge the nusbers of scientific and engineering vper-
sonnel whoge labors result in technological innovations and higher growsh rates.

?ﬁt rresent federal tax rztes, the increassed provision of welfare services and :

sogizl capital could be financed out of sdditions to Wetiomsl Income, or, g ﬂdﬂ&pufﬁ?;
by reducing military expenditures. On the state and loecal government A

levels Galbraith argues for increased sales taxation as 2 means of finance.
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gﬂn ingenious but inconsequential atiempt to derive polley eriteria for increazing

material welfare without making velus judgoents was put forth by several economistis,
apd called the "New Welfare Econonics." See, I. M. D. Little, A Critique of Welfare
Beonomiee {Oxford: The Clarendon Press, 195C) .

-+
'‘Wxpapt, tronieally, in wartime when such cohesicn and felt purpose is widely experi-
enced. See, C. A. R. Oroslsnd, The Future of Socialism (New York: Macmillan, 1357)

%Rdbert Owen, "Cbservations on the Effect of the Msnufacturing System,” 1815; (HWew
York: E. P. Dutton, Everyman edition, 1927), pp. 121, 122, 12k,

ELecturEs on the Industrial Revolution delivered in 1880-1881 at Oxford; The Indus-
trial Revolution (Boston: Bescon Prese, 1956), pp. 72, 75, 121.

lﬁJ. M., Keynes, The End of laissez-Faire {London: Hogarth Press, 1926}, op. 50, 51,
%3, Identieal pointe of emphases are found in R. H. Tewney, The Acquisitive Society
[New York: Horcourt Brace, 1521), Karl Polanyi, The Great Transformation {New York:
Rinehart, 194k}, Erich Fromm, The Sane Society (Hew York: Rinehart, 1955) .

ll'I'he phraaef%edistribuuion of income and auxpug'iﬂ net an unintentionel redundsncy.
Redistribution as conventionally used in the narrow sense to mean governmental {pro-
gressive) texation and welfare serviee spending which reduces the degree of (after-
tax) income iasquality. However, for the United States cspecielly, there is a sec-
ond meaniog whieh is relevant: increased governmental spending on ue bene-
fite such as armaments, financed in such ways which do not importantly reduce incoms
inequality: the main effect i in the changed components of output and the govern-
ment'a aequisition of a larger share of total outpubt. In addition, the increaslag
importance of organized philanthropy carried on by private foundations ia yeo
ancther kind of redistribution.

=
““Por an excellent diseussion of this polnt, see, Karl Poleayi, "Our Obsolete Market
Mentality," Commentary, February Lo47.

1j5ee, Joan Robinson, "rhe [mporeibility of Competition,” in E. H. Chamberlin (edi-
tor) Monopoly and Competiticn and Their Reguistion (London: Maemillan, 1954).

1

|
4A1thaugh it showld be pointed out that & great desl of first-rate brainz and nighly
skilled lsbor are lovieshed oa esles promotion activities.

s
“Ihe illogical will immediately conclude that I am advocating poverty, which I am
noG.
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