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Values for Urban Living

By Mancaner MEeaD

Absiract: Technologic chaynge may take awny from the cities of the future all
the functions once made necessary by war, poor communications, and the need

to concentrate populations {or production and consumption. But the umique

function of cties in providing [or contact among many kinds of human crea-
tivity will remain, possibly to he met by cities that are centers for the new con-
ference methods of multimodal communication.

N this paper [ propose to consider

which of the values assaciated with
city life in the history of mankind may
be expected to depend on the continued
existence of the city no matter how ex-
tensive the technologic changes of the
future may be. As I shall be concerned
with values, 1 shall iznore the dismal
possibilities  inherent in  underzround
buildine as a defense measure in a
world continuingly divided against it-
self.

With the present possibilities of tech-
nical advance, the communication and
transportation problems which once
made cities essential can be solved out-
side an urban context. The telephone
and clozed television circuits can re-
place aggregations of offices and agen-
cies dealing with common problems,
The transportation of goods, raw mate-
rials, fond, and so on, no longer demand
central markets which, in terms of mod-
ern transportation conditions. are in
fact a liability. So it would seem that
the city as a center of manufacturing,
distribution, or adminisiration is no
longer necessary, But with the kinds
of change and growth in patterns of
production and consumption which we
may expect for a long time to come,
there will have to be either residential
or work-centered mobility. That is. we
shall have o think in terms either of

fairly stably placed populations, with
each family tied to its house and gar-
den and 1o the enduring personal rela-
tionships of a delimited neighborhood
within which human personal values
are preserved, with the work parts of
life set up as movable—factories and
offices being composed of interchange-
able, dismountable, and easily con-
structed units, Or we shall have to
thirk of a world in which residences
can be easily interchanged, new ties
formed quickly, and individual families
moved rapidly and easily from place to
place. In the licht of our present
understanding of human hehavior, the
overwhelming choice would be for the
former condition—for moving towards
a society so arranged that the imper-
sonal and technical aspects of life were
those within which the greatest change
and mobility were allowed for, uproot-
ing pylons rather than apple trees, and
asking members of the working team to
keep adjusting to new people rather
than asking such adjustments of friends
and neighbors, pupils, and teachers. In
a world organized so that choice were
possible, one might expect a self-adjust-
ing relationship to develop between the
preferences of individuals—hoth those
who preferred to stay in one place and
those who had learned to relish and so
to seek the delights of new experience
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—and the needs of society. The nice
adjustments between the number of in-
dividuals who wished to live and work
in the places where they had grown up
and the productive use of their labor
could, in an era of “free power,” be
made in a new way, hitherlo impossihle
to men who had to transport their fuels
many miles on the backs of slaves, or
hundreds of miles in pipe lines or on
raflways, or thousands of miles in ships
over the sea. Instead, power could go
to people: work climates and adequate
vitamins could be provided on the spot.
In a world adapted to our present
knowledze of the importance of roots,
of continuity in human relationships,
and of many relatively autonomous,
significant centers of local culture, there
seems no reason to believe that work
could not be so distributed that people
could live near their work and could
also maintain homes on which they ex-
pended a great amount of energy and
affection. The city as a center for pro-
viding work for those whe can no longer
be accommodated in agriculture and in
the extractive industries would no longer
be necessary. And with more sophisti-
cated standards for the use of leisure
and with less fear of Satan finding mis-
chief for idle hands to do, the present
situation in which those who work in
cities spend up to fve hours a day
merely in getting from residence to job
and back again could change. The
sterile, nonproductive, wasteful use of
time that is a byproduct of the way
life as now organized would, by a re-
distribution of factories, offices, hos-
pitals, and schools, give way to a new
situation in which the old-time relation-
ships of the small town could be re-
instated.

CrTies As CENTERS 0F CULTURE

A third raison d'étre of cities is that
of access to high level facilitiez in medi-
cal care, the arts, consultant services,

and so on. Where in the past the
dweller in the small town was isolated
from the main stream of thoueht and
the centers of action, life in a city
meant, for the humblest member, being
closer to the pulsing center of living,
Much of this contrast, still striking in
some of the underdeveloped countries
where literacy is low, has already dis-
appeared. Today it is not the size of
the city which makes the difference, but
the level of cultural life within a geo-
oraphical region. The contrast hetween
the participation by different individuals
in the news of a great debate at the
United Nations is a function of what
the local television, radio, and press are
willing to reproduce, not of the density
of population in the town in which they
live. Dwellers in great cities in the
Middle West or on the Pacific coast
waken to newspapers which headline
trivialities of the wvillage level, while
farmers in upper New York State can
follow, in the press and over radio and
TV, the intricate details of an inter-
national debate. Documentary films
and traveling art exhibits can be made
available in any part of the world: the
availability of films and of high-level
national newspapers does not depend
upon fechnical problems of distribution.
but upon the arrangements under which
films are distributed and newspapers are
owned and edited. As new methods of
storing and taping information also re-
place our present cumbersome library
iacilities, the communication syvstems
which were once limited to the market
places, the placards, and the assembly
halls of great cities—and so were un-
availahle to the rural dweller—will dis-
appear,

With neither defense, nor production.
nor services as the determinants for ur-
ban living, there is still a value provided
by city life which may demand some
sort of urban-like concentration of popu-
lation.  This value is the value of free-
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dom of interchange which follows un-
expected routes, permits individuals to
make new contacts, to maintain or break
old ones, and brings together in face-
to-face, multimodal relationships indi-
viduals of diverse temperament and vo-
cation. The seething intellectual and
artistic life which has characterized
some cities of the past at one period
and not at another and the absence of
such life in other large cities is evi-
dence that merely living in a large city
does not guarantee a high level of in-
tellectual, artistic, or scientific activity.
Small cities, when they have represented
the focal point of a country in a period
of great activity, have produced a level
of thinking, painting, and writing quite
disproportionate to their size. But al-
though great size will not lead, auto-
matically, even to the construction of
beautiful hotels, stadiums, concert halls,
schools, and hospitals, some concentra-
tion of a diverse population, of indi-
viduals who represent the high points
and the growing edges of many fields,
seems to be a precondition of cultural
fertility. The limited contacts of the vil-
lage—in which individuals have known
each other since childhood and have
adopted habitual, comforting, but nec-
essarily rigid role relationships—need to
be supplemented by friendships and
working relationships based on adult
choices among many different, diversely
experienced people. The excellencies of
the local arts or even the continuing
productivity of a modern physics re-
search laboratory or of a psychiatric
clinic depends on the stimulation of con-
tacts with the magination and present
experience of other artists, engineers,
scientists, statesmen, and others. Just
as the centers of developing civilization
used to lie at the crossroads of trade
routes where strangers met, so today
and in the future cultural life may be
expected to depend upon the freedom

and stimulation of many kinds of con-

tacts and upon personal ties of choice
rather than those given by kin, neigh-
bor, or small, limited, one-industry or
one-activity communities. Under pres-
ent conditions, the products of the high-
est levels of activity can be brought to
the remote countryside so that process
as well as product can be sent far and
wide. Thus TV can bring to the stu-
dent of the tiniest school the great
speech, the music of a symphony or-
chestra, the details of some laboratory
skill, religious ritual, the particular
brush stroke of a great painter, or the
steps in the rehearsal of a theatrical
performance. But the opportunity to
meet and talk, to plan and chnfer, to
argue and wonder in groups of the di-
versely gifted and experienced is still,
in any present projection of practical
technology, dependent upon a great
many such people being together in one
place. In such centers they can meet
and part, talk formally or informally,
listen to music or look at a play to-
gether, and learn—in an interchange
which is dependent upon the alert
use¢ of all five senses—what the others
think and feel, catching the half-fledzed
dreams of other men, which would
otherwise die, and giving them life,

CENTERS oF THOUGHT AND
KxowrLepce

If one looks at history, it is possible
to see that the need for such centers
has been met in many ways through the
ages. When religion is a vital issue,
great religious centers have grown up
with men of many talents within them.
Special arts have tended to cluster to-
gether in one city rather than another,
permitting more interplay among dii-
ferent temperaments. The courts of
kings, monasteries, the abodes of ora-
cles, the great medieval universities,
centers of medical Jore in the ancient
world, all became such concentration
points of human talent. Individuals
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came and moved freely in these centers
listening, participating, drinking in an
atmosphere which stimulated artist as
well as thinker, slalesman, explorer,
physician, and teacher., At the present
time, such institutions as the Mayo
Clinic or Oak Ridge are struggling with
the problem of concentrating particular
kinds of talent away from our large in-
tractible cities, but also of bringing in
other kinds of talent to keep their gifted
membership from becoming too narrow
or specialized. The creation of these
small centers of research and practice
is complemented by the growth of the
small conference, ““the peculiar institu-
tion of ‘Fidtning communications in a
shrinking world,” in which the ideal
conditions of intense, free contact be-
tween deeply involved individuals from
different disciplines, different countries,
with different points of view can, for a
limited period of time, complement the
isolation in which individuals work.

Such a conference as that held some
vears ago for the opening of the Corning
Glass Museum, in which leaders in di-
verse parts of the culture were brought
together to discuss ideas of leisure, is
an example of a twentieth-century at-
tempt to create temporarily the advan-
tages of intensified, high-level interre-
lationships, of which the city has been
the condition, but at best an unreliable
creator, in the past.

For the stimulation provided by a
city like New York today, the young
scientist or artist has to pay a fre-
mendous price in high rents or long
hours of commuting, in exposure Lo
smog, struggle, delinquency, dirt. He
also pays in the continued contact with
thousands of weary, distraught, and
lonely individuals for his access to “in-
teresting people,” until, in the frantic
treadmill of the actual physical diffi-
culties of living, he often sees far less
of the friends and colleagues he came
to find than if he had remained at

Oberlin, or Oak Ridge, or Pomona. In
contrast, those who attend a conference
are freed for a few days from all these
prices and, in a setting where people
can eat and drink, walk, talk, and work
together, are presented with the dis-
tilled essence of the one thing which a
city can give, but which a small town
or a one-indusiry town never can.

CONFERENCES

Consideration of the way in which
such conferences function, as men and
women of the most varied temperaments
and experiences strike sparks from one
another’'s minds and form friendships
eternally fresh and renewable through
the years, suggests that in the future—
when we no longer crowd together for
defense against danger, want, or an in-
ability to shift our productive activities
and no longer huddle within a few
blocks in order to learn what is happen-
ing in the world—we may build a new
kind of city devoted only to the physi-
cal underwriting of such precious and
irreplaceable contacts between equals,
between seniors and aspirant juniors,
between practitioners of the arts and
sciences. Such cities would function
pnly for such contacts. The daily rou-
line business of the factory, the market
place, the elementary school, the hos-
pital, the laboratory would be located
near the places where people live. Tech-
nology and not human nerves and the
too short hours of any human life would
handle what is now handled by urban
crowding, In such cities would be kept
the libraries which the scholar wished
to consult. Here the plays, which would
later appear on TV and on the road and
which would be given by little theatres
all over the countiry, would first be
aiven; and many people would go there
for first nights or for the openings of
art shows. There would be clubs where
people might gather in the sure hope of
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finding an interesting dinner compan-
ion; streets on which one might meet
any one of the exciting people from any
part of the world; and conference {a-
cilities where every sort of group could
meet to discuss science, art, religion, to
brief newcomers, to work out together
the next step in an idea. Cities would
be representative of the growing edge
of culture, of intensified high-level com-
munication, filled always partly with
people who only westerday were stran-
gers, partly with {riends and colleagues
from other parts of the country and of
the world—places where people, and so
human culture, would be free to grow.

Conferences like the Corning Confer-
ence, the Macy Foundation conferences,
the work groups of the United Nations
agencies, the conference for diplomats
at Clarens, the meeting of poets at
Bread Lpaf are setting one part of this
pattern; the growth of experimental con-
ference centers like Arden House, the
University of Michigan Center, the Stat-
ler at Cornell, the Pittsburgh Airport is
providing a second attempt. Centers
like the MacDowell Club, Yaddo, the
Huntington Hartford Center, on the one
hand, and complex settings for special-
ists like the Menninger Foundation,
Riggs Center at Stockbridge, and Brook-
haven, on the other, are a third ap-
proach, under modern conditions, to
finding a distillate of what made urban
centers of culture in the past—Athens,
Paris, Elizabethan London—flourish and
flower. The next step will be to recog-
nize that all these scattered and excit-
ing happenings—irom a camp in the
New Guinea mountains where various

kinds of scientists and explorers can
meet, talk, and overcome the isolation
under which they are working to the
Harvard Salzburg Seminars or the Pitts-
burch Airpart—are trying to provide the
ane thing that remains the unigue con-
tribution of the city: A chance for rich,
variegated, unexpected, easy, multidi-
mensional human contacts in the flesh.

The city of the future—shorn of
slums and smoke and of hordes of office
workers pouring out onto hot pave-
ments to stand in long meaningless
queues or to push into buses and sub-
ways and trains—{reed from the pres-
sure of contact with strang who
would be happier somewhere™else, a
place to which people can go quickly
and easily, and where they can’ move
about without parking problems: Per-
haps a weekend city, a vacation city, a
conference city, will still be needed as
a crucible of human imagination.

1 For examples and discussions of this de-
veloping conference method, =ee, in the forth-
coming issue of Fleefera and In Conjerence
on Small Groups, edited by Mary Capes, an
account of the conference held at Eastbourne,
England, in 1956, under the auspices of the
World Federation for Mental Health and the
Jesiah Macy, Jr. Foundation; “Conference at
Corning,"" an article appearing in the August
1951 issue of Fortune; the series of Confer-
ence Transactions of the Josiah Macy, Jr.
Foundation; and the recports of the World
Health Organization study  group on  the
Pevcho-biological Development of the Child,
J. Tanner and B. Inhelder, Editors, Child
Pevelopment (New York: International Uni-
versitics Press, 19571; alse J. Soddy, Editor,
Mental Health and Infant Development (New
York: Basic Books, 195G), for a report of
the conference held at Chichester, England,
in 1952.
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The Pattern of Leisure in Contemporary
American Culture

By MarcareT MEAD

Abstract: Leisure as a thing to be earned and re-earned was the typical pat-
tern of traditional American culture. There was a definite rhythm between work
and leisure, and all leisure was seen in the conlext of future work and good
works. The depression and World War IT brought about manv imbalances in
this svstem. In the last decade there has been a subtle shift in the balance from
work and good works to the home. This is now the center for existence which
in turn justifies working at all; the role of husband ond father has become a
vital one. Although there are many rewards in this home-oriented setup, there
are also stresses and straine. These are often relieved liy getting out of the
home and away to work. At the moment our problem is to reach a new balance
in which we discard the outmoded sequence of an age of scarcity and satisfac-
torily integrate the home ritual and shorter working hours of our new ape —Ed.

THIN traditional American cul-

ture, leisure is something that has
to be earned and re-earned, except for
the very old. Seen as play for the child,
recreation for the adult, and retirement
for the old, both child and adult have
to earn their rights—the child by grow-
ing and learning. the adult by working.
Unearned leisure is something which will
have to be paid for later. It comes
under the heading of vice—where the
pleasure comes first and the pain after-
wards—instead of virtue, where the pain
or work precedes the reward. In some
cultures, the joviul consumption of the
harvest is felt as part of a natural climax
structure:; in others, the slightest feast-
“ing must be paid for later, almost as if
it had been taken out of one’s flesh.
Within American culture, however, there
has been a rhythm of work, virtue, and

leisure. Good works—to be distin-
cuishegh from work because they yield
no mMgetary rewards and vel are en-

joined #nd not enjoved—are classified
with work, and the Sabhath comes into

more and more of an ambiguous posi-
tion.

The model vear, with its model week
units. is to be found in Australia, New
Zealand, and English-speaking Canada,
as well as the United States. It is a
year made up of weeks in which Mon-
dayv to Friday are characterized by work,
meals—taken for sustenance before, dur-
ing, and after work—and sleep which
prepares one to work again. Meals are
a duty on the part of the one who eats
them ‘to keep his strength up,” and
sleep is something one must “get enough
of.” But regular meals and uninter-
rupted sleep cannot be claimed by peo-
ple who are not “working.” In many
working-class homes this differentiates
men who work from women who merely
keep house. Likewise, of course, chil-
dren need their food and their sleep—
or how can vou expect them to do their
lessons. There are small shifts in
rhythm for special groups such as nurse-
maids with a day out on Thursday after-
noon and butchers whose shops close on

=
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Wednesdavs. Except for these, the first
five days of the week for the Christian
and the first four davs of the week for
the Jew are exactly alike. When late
parties during the working week resuylt
from unpreventable accidents siichps
birthdays or departures, they are ex-
pected to resull in headaches and inter-
fere with work the next day. Then
comes Friday night—pavdav for the
weekly wage earners. end of school for
teachers and students, the Sabbath meal
for the Jews. Tt is the night for dates,
movies, later and more irregular eating,
more consumption of alcohol, and, in
some classes in some parts of the
English-speaking world, weeklv conjugal
love-making, carefully avoided all week.
Saturday falls between rhyvthms and is
a day on which fun and recreation—
getting fit =0 that one will be able to
work some more—are almost prescrip-
tive. There are preparations for Sun-
day; shopping for a traditional Sabbath
meal or a picnie; chores in the morning
and celebration, courtship, gaiety in the
evening. Recovery requires several
extra hours of sleep varving strongly be-
tween Catholics, church-attending Prot-
estants, and nonchurchgoers. Sleep is
needed to repair the effects of jollifica-
tion least by the Catholics, mnst by the
completely secular,

On Sunday morning there is a need
for rest. This is either to make up for
the fatirues of the week’s work. the ex-
cesses of the week end, or to “get ready
for the hard week ahead” All three
are argued by different age groups with
different degrees of convietion. Thewv
argue as to whether “rest” js to he
labeled as “good ™ because it keeps up
one’s strength, or “self-indulgent,” the
result of staving up too late on Satur-
day, or not caring enough ahout gning
to church. This calendrically reculated
evaluation of eating, drinking, sleeping,
love-making, foregathering with friends.
theatergoing, newspaper reading, alarm

clock setting, or turning over and going
hack to sleep, means that all of these
various activities are seen in their rela-
tion to wark. Some people may live for
their week ends, a smaller number may
endure the week ends in order to pet
back to school or work, Both states of
mind are in the workweek context. The
punctuations of Christmas and smaller
holidays are honuses—Sundays with less
of the aura of religious duties, dis-
charged or undischarged. It is not one's
duty to sleep late or go to bed early on
Washington’s birthday so that one will
be bright-eyed and fit on February 23.
No one is to be as fit on February 23,
nor on the late afternoon of February 21
either, But longer vacations such as a
precious week taken in winter—with
some apologies, for it is still felt that it
is moral to escape the heat when people
can't work so well anyway, but immoral
to escape the bracing cold—or the two
weeks to a month in summer are like ex-
tended week ends. They comhbine es-
cape from routine and the right to relax
with the duty to “get rested” and build
up for the next vear’s work.

TuE PeErsisTEnT BELIEFP

Throughout this whole pattern—mod-
ified as it may seem to be by contempo-
rary changes in custom, by the Califor-
nian’s moral insistence on getting the
most out of his climate at all times, by
the young airplane workers who struck
until they had satisfied their urge to go
swimming, by the miners who used to
time their strikes to the hunting season,
by the recognition in some households
that adolescents need more sleep, or
that some small children do n to
be sent to bed as early as oth there
runs a persistent belief that all leisure
must be earned by work and goad works.
And second, while it is enjoved it must
be seen in a context of future work and
rond  works. People who are called
pleasure-loving simply accent one part
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of this interconnected rhythm more than
the others. But the extremes, between
those who are never weary of well-doing
and those who neither work nor engage
in good works, simply serve to point up
the pervasive pattern.

The word recreation epitomizes this
whole attitude of conditional joy in
which the delights of both work and play
are tied together in a tight sequence.
Neither one may ever be considered by
itself, but man must work, then weary
and “take some recreation’ so he may
work again. The linkage efiects both
joy in leisure and jov in work, It is
wrong to work too hard; to become
deeply, obsessively interested in work,
or good works; one should have some
recreation. And the minute that it looks
as ii there would be more time in he-
tween work and good works than the
amount needed for “healthy recreation,’
alarm spreads over the country. People
are going to have too much leisure. .
Seen in terms of “normal needs for rec-
reation,” this means more time than is
needed to relax and get back to work
again—unearned time, loose time, time
which, without the holding effects of
fatigue before and fatigue to come, might
result in almost anything.

UUnEarNED Galns

Experience of many different sorts has
shown that the pessimists are right, that
relaxations of this relationship between
time spent in work and time spent in
leisure do often result in boredom,
apathy, frantic attempts to fll up the
time, too much drinking, promiscuity,
gambling, reckless driving, and so forth.
Unearped gains are not moral gains, and
50 theM8is a tendency to spend them in
ways which are labeled as immoral,
or at least as idle luxury. In Elliot
Jagques’s study of an English factory?

LElot Jaques, “'Psycho-Pathelogy in In-
dustrial Life,” Twentieth Ceminry, Vol. 159,
May 1956, pp. 493-500.

he found that men who were making
more than they helieved, on a non-
verbalized level, to be fair were spend-
thrift. This was characteristic of World
War I war workers in the United States.
whose position was fell to be twoiold
unfair-—they were safe from the hazards
of the trenches and were paid teo much
for their worl, such earnings going into
silk stockings and fur coats. And Jaques
found that workers who were paid too
little, within their deep evaluation of
what their job was worth, became
apathetic and wished to leave their jobs.
Lhe whole system is like a bowstring,
If overstretched or slackened, pathologi-
cal effects result,

The answer which the last hundred
years have attempted to give to the
problems of a discrepancy between the
time and effort involved in work, the
available patterns of good works, and
the traditional amount of pleasure which
could go with them without strain, has
been the suggestion that people “take
up something as a hobby"—that they
should do something which is not seri-
ous, has no monetary value, and so will
be of no use to anvone bul oneself, It
may, however, be “expensive,” and so
use up some discrepancy between earn-
ing and legitimate spending. Tt must be
something which is somehow out of the
value system, something neither good
nor bad, neither quite work nor quite
play, and which can therefore fall under
the bridging concept of “recreation,”

PrEsSURES TowArD a NEw
Enurimrroas

The period since World War I1 has
seen a breakdown of this system of
earned and re-earned limited pleasure,
The depression brought a slackening of
the whole system. When people did not
have enough work, no money, and so no
symbalic right to play, entertaining was
curtailed, movie money was short, dates
lacked gaiety, childbearing was post-
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poned. Work when it came back would
bring with it a renewed ability and right
to get some jov out of life, Hut World
War Il introduced a mixed set of dis-
turbances. These included war workers
who made too much moneyv; soldiers
who had too little time on leave and who
spent too much time in absolute dullness
and boredom overseas: men and women
wha saw too little of each other; families
who still had to postpone their little
modicum of privacy and live with rela-
tives. After the war, there came, under-
standably, a desire to recoup these quan-
titatively perceived losses, to get some
joy out of life. This was, perhaps, less
because joyv was a goal than because of
the desire to reattain an equilibriom
which had been disturbed since the lush,
disequilibrated days of the late twenties.

Somewhere in the last decade there
has come a subtle shift in this picture.
This is a shift characteristic of our cul-
ture throughout its life and characteris-
tic of mast peaples who have depended
on long hard hours of work for the ma-
jority in order that they should simply
survive,” Conditions which have con-
tributed to this shift can only bhe
sketched in very roughly. They include
a rising standard of living; rising wages:
creeping inflation; and ways in which
the relationships between work done,
money made, and what one can buy are
continually threatened, They also in-
clude a lowered standard of work pro-
ficiency in almost all fields; high wages
for adolescents who often make more
than their parents; easy installment

=T have not discussed in this paper Lhe
conspicuous consumption of the rich. In the
United States this i= related to our ethical GV 5=
tem by the larger, longer time balance between
vachts and gifts to foundations, especially for
medical research. It 15 related by the need for
recreation of those whose political or business
burdens are great, or, when it is a question of
enormots sglaries Jor television stars or base-
hall players, by putting it outside the system
—like gambling gains, which should be wused
up in immediate conspicuous consumptions.

AMERICAN ACADEMY

buving, so that a car is fully used up by
the time it is paid for, and the threat
that this prosperity will not last. Fur-
thermore, there is the fear that there will
be an atomic war, or at leasl a devastat-
ing depression produced by automation,
These are the terms in which individuals
are experiencing the rapid shifts in our
economy, There is our emphasis on the
importance of mass markets to keep up
production, on improved standards of
living in other countries as helpful rather
than threatening to our economy, on the
unlimited possibilities inherent in auto-
mation on the one hand and free power
on the other. There is a freeing of men
from drudgery oi all sorts so that their
potentialities may be utilized. This is
a thing which has only been experienced
before in occasional small societies under
conditions of extreme and usually tem-
porary felicity. Such opportunities have
never been experienced for the large
majority of the people of a great
civilization.

THE SHIFTING BALANCE

The generation which has married
since the war has responded to these
conditions by shifting the balance from
work and good works to the home. The
home, in which one was once allowed a
limited amount of recuperation and rec-
reation in reward for working hard, has
now become the reason for existence,
which in turn justifies working at all
This does not mean that many voung
people are not working very hard, Hus
band and wife often both work, combin-
ing work, children, and Zoing on getting
an education. But the emphasis is dif-
ferent. Jobs are selected as will
bear on the home. In the i!:nﬂiar
phrase of how a man will account to his
Maker for his life on earth, having been
a good husband and father heads the
list. Good works in the form of com-
munity service within the social environ-
ment right around the home have been
moved into home life, as has most of
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religious participation. “I had ta join
some church so my son could be a cub
scout.” Hours of work which permit a
man to spend more time at home, length
ol vacation, amount of strain and over-
work, all are valued as Lo how thev will
affect family life. As once it was wrong
Lo play so hard that it might affect one’s
wourk, now it is wrong to work so hard
that it may affect family life.

But has family life become leisure in
this process of transiormation? Revers-
ing a proposition within the kind of
moral book balancing characteristic of
our culture produces many complica-
tions. A great deal has been done to
turn modern home life into a self-
rewarding delight. It has become some-
thing that is neither work nor something
done in order to make a living, nor rec-
reation, that iz, something done to get
vou safely back to work again. The do-
it-yvourself movement, which parallels so
neatly the shortage of skilled labor for
home finishing and repairs, is not just a
hobby. It is often a pleasant and mean-
ingful contribution to family life, The
newfound delight of voung fathers in
their babies is another intrinsically re-
warding pattern which no large civiliza-
tion has ever permitted its more privi-
leged young men. The gay companion-
ship of a large family, making do with
a amall house, one car, and two dogs, has
many ways of fending off boredom and
apathy and the demand for expensive
entertainment. The car, the television
set, the pets are seen as contributory to
the home. Service on innumerable boards
and committees in the community is also
part of making the community safe for
the children.

Buf%®here are hazards inherent in the
old work-play rhythmic morality which
lie just beneath the surface of these re-
adjustments. If this home life really is
to be classified as play, then it should
be a good deal easier than it is. For our
notions of play have been those of spec-

tator sports and easy enjoyment for a
long time. Do-it-voursell with five chil-
thren, besides being delightful, is stren-
uous, time consuming, backbreaking,
nerve-straining, and confining—most of
the things once characteristic of a good
job which a man enjoyed. The job out-
sicle the home, il not seen as recreation
in the spiritual sense, is becoming recre-
ation in the physical sense. It is a re-
lie[ from the exactions of the close per-
sonal life at home, a chance for a little
peace and guiel, a quiet smoke, time to
collect one's thoughts. The insidious
old rhythm between enjoined activity
and permitted brief limited relaxed be-
havior is reasserting itself. A girl goes
to work until she marries, or after she
marries, or after her children are in
school as a supplement to the home. It
is unfair of her emplover to ask much of
her work hours—as it would once have
been unfair for him to infringe on her
day off. If a man is doing the best he
can, getting up at night with his voung
babies, taking them off their mother’s
hands as soon as he gets home, or per-
haps getting supper because she has a
part-time job too, it is unfair to ask him
to wear himself out at work. As home
fife and personal relations thus take the
center of the stage, the old rhythm re-
mains with the job—Iless and less oiten
a career—Dbecoming the subsidiary, de-
termined part of the sequence.

It is vbvious that the whole question
of recreation, which gives merely instru-
mental value to joy, needs a type of re-
vision. This must be a revision which
will make the members of a society—
where delight in high level proficiency
should now replace dogged willingness
to work long hours for very limited re-
rards—able to integrate the shorter
hours of work and the new engrossing
home rituals into some kind of a whole
in which these outmoded sequences,
heritage of an age of scarcity, can be
OVErcome.
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The Swaddling Hypothesis: Its Reception
MARGARET MEAD

Amerfcan Museum of Natural History

N THIS paper! I propose to deal with some of the confusions which have

arisen during the last four years regarding the study of cultural character
and which have been given their most definite expression in misrepresentations
of the swaddling hypothesis developed by Geoffrey Gorer.? It seems important
to clear these up not only for the sake of the general development of theory,
but also because they provide an unusually good opportunity to examine the
cultural setting within which theoretical approaches flourish or wither, pass
unchallenged or attain ready acceptance. It should be the responsibility of
professional students of culture to take into account this question of the effect
of cultural setting on ideas. Conspicuous examples of this relationship are the
heated tones in which questions of Old World origin of New World traits were
discussed in the period of American isolationism, and the atmosphere of dis-
interested academic controversy in which such discussions are conducted
today. Even the dramatic popularization of Kon-tiki fails to stir the same ex-
citement that much milder speculations aroused in academic circles in the early
twenties.

The principal misunderstandings have clustered around two foci: the dif-
ference between the history of a culture and the history of an individual
personality, and the difference between hypotheses which attribute high
efficacy to single causes and hypotheses involving circulanity and dynamic
equilibriums. Stated briefly, Gorer’s hypothesis is that an unusually long swad-
dling expernience is a significant aspect of the educational process by which
human infants, born to and reared by Russian parents, become Russians. By
analyzing the way in which Russian swaddling differs from the swaddling in
surrounding areas, the special features of Great Russian swaddling are identi-
fied and related to other aspects of Russian child rearing. Gorer then invokes
developmential theary from another field, that of psychoanalytically oriented
studies of character formation in children In our own society, to provide a
theoretical basis for hypothesizing the intrapsychic mechanisms involved in
the process of the formation of Great Russian character, one expression of
which can be found in the traditional attitudes of Great Russians toward ex-
ternal authority as being both hateful and essential.

Before discussing the assumptions involved in this hypothesis, it is impor-
tant to dispose of the two principal misunderstandings. The first comes mainly
from the fields of history and political science, where biology or psychology
usually are not taken systematically into account. It is not, perhaps, surprising
that some historians and political scientists have been unable to distingwish
between statements about Russian culture or specific Russian institutions
and statements about the Russian people. When Gorer discussed the way
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Russians— human individuals born in Russia—learned Russian culture, stu-
dents in these fields, accustomed to subsume human behavior under phrases
like “technological revolution,” thought he was discussing the origins of Rus-
sian culture. However, this misconception should not, as it has done, confuse
anthropologists and psychologists, the one having a fairly adequate theory of
culture and the other having at least some working knowledge of child develop-
ment. It is a working assumption of anthropology that human cultures develop
from other human cultures through processes of diffusion, convergence, paral-
lelism, and invention. We do not seek “origins’™ either in the ¢vents of early
childhood, in the lives of sin gle leaders, or in epidemics or famines; we may find
in any one of these some of the conditions within which cultural change occurs.
When there is an attempt to explain cultural change (such as “adoption of a
sedentary way of life” or “'shift from matrilineal to patrilineal inheritance
under missionary pressure”’), the cultural character formation existing among
the representatives of the culture at the period being studied becomes one of
the conditions within which change occurs. A different culture at the given
moment of history would have meant a different character formation, since
the abstraction “culture” and the abstraction “cultural character' are dif-
ferent ways of organizing material about the same human beings. In any
detailed outlining of a change (such as, for instance, a revolution in which a
different class with a different version of the national character is placed in
power), the cultural character of those individuals who carry it out is taken
inio account—sometimes inexplicitly and unsystematically under clichés
such as “peasant habits,” sometimes by using cultural statements such as
“the practice of bride price” to cover behavior which could also be described
psychologically, Because anthropologists have, on the whole, continued to
recognize biological man, the inclusion of the character of a people in any
historical statement has to a degree been taken for granted, although often
it is not spelled out.

But although one culture develops from another through processes which,
even though mediated by human beings, can be described in general terms
without specific reference to the given biological carriers (as we discuss
“urbanization” or “militarization.” for example), individual human beings as

bml_ug]'f:ai organisms embodying human culture do have a specific identifiable
beginning at conception. and an equally ident

precedes later learning; certain types of events
later learning altogether. The common anth
psychic unity of mankind is that a child
any natural language and of coming to embody any human culture. No existing
studies of racial differences or of the proclivities of different constitutional types
ha..w: prc:-virl:atd us with any evidence which would necessitate our ahandu.niﬂg
this assumption, Therefore, if human infants at birth are capable of becoming
equally complete representatives of Eskimao, Mexican, Siamese, French, or

Russin:n n:uftmi& (subject to the extent to which physical type is socially identi-
fied with particular cultural forms), then the process

thable ending. Early learning
may preclude the possibility of
ropological assumption of the
at birth is equally capable of learning

of becoming a member
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of one culture rather than of another must be ascribed to learning. Because
all human beings so far observed go through a process of development which
in all its broad outlines has been found (o be the same, it is possible to assume
in discussing this process of learning, the same general type of implication of
the organism. Furthermore, whenever children have been observed they
have been found to display, within the limits of their biological development,
the types of learning characteristic of their culture. The first ten words of
French children are French, not Siamese. Children habituated to a diet of chili
pepper will be able to eat hotter food than those who are not; children who have
heen accustomed to being carried passively will relax in the arms, and children
who have been taught to hang on will hang on; children who have slept in
cribs or heen fed from hottles will respond to the sight of the crib or the bottle
differently from those who have not. These points may and certainly should
appear truistic to any educated observer—with or without anthropological
training—but since so much of this controversy has focused around the inad-
missibility of suggesting that anything that happens in childhood could have
any effect in adulthood, it seems necessary Lo go over them. While the origin
of any cultural institution after many thousands of years of human histery
is shrouded in & long historical past which can at best be traced laboriously
through antecedent institutions, the life of any human being need not be so
treated (see also Mead 1952, 1953; Mead and Metraux 1953).

In other words, the question How did X or one hundred X's learn (o be
French? is not the same question as How did French culture arise for X or one
hundred X's to learn? In the synchronic study of national culture either in a
country on which there is voluminous documentation or in any culture for
which we have only speculative histary, if our scientific concern is with the
present population, the first question is a legitimate one. It does not, as has
frequently been claimed, “ignore history.” It merely, for purposes of a par-
ticular inquiry about a designated group of living individuals, holds history
constant. By making certain that every individual being studied is actually
representative of the culture of a given society which has a given history, we
may then proceed to discuss how those individuals, who have identified begin-
nings, learn their culture. In such a discussion of how French or Russian
children are handled, disciplined, and taught by other members of their
societies, it is no maore or less necessary to take into account the details of
French or Russian history of two hundred years ago than to take into account
the histarical events of twenty thousand years ago. In the period under dis-
cussion, infants are being born into French society and learning to be French,
or into Russian society and learning to be Russian. Before discussing how a
French child learns to use a pencil, one may refer to the point at which man
learned to make tools, discuss writing per s¢, or take up the standardization of
t+he French language. All are historically relevant, but none is necessary in
order to delineate the particular process th rough which living French chxhlre-_n
learn to write. What French children learn abow! the past, near or remate, 15
excecdingly relevant. Any synchronic statement (for example, about the pres-




308 American Anthropologist [56, 1954

ent functioning of French political parties) has to take for granted the histori-
cal antecedents of present-day France, of present-day Europe, of Indo-
European languages, of the invention of human social organization.

In discussing a segment of human society during a period of, let us say,
twenty-five years, one is making an artificial cut through a living fabric of
members of that society of all ages; in discussing the life histories of individual
human beings, one is dealing with an isolatable event which has a beginning—
when the infant is cultureless. So, in discussions with historians and political
scientists, it is important to stress that in synchronic studies of national char-
acter, we are discussing not the origins of the culture or the society, but the
process of learning of identifiable human beings living within that society at
a given period, (I am fully aware that any extrapolation over a twenty-five
vear period in a modern society, even without revolutionary changes, mvolves
new problems, and they will be dealt with below.) We are concerned with
the regularities within these individuals’ learned behavior which can be at-
tributed to their membership in a society or, specifically, a subgroup within
the society. We are concerned with Great Russians, with Frenchmen, with
Thai—not with Russia, or the Soviet Union, or France, or Thailand.

The second misunderstanding is an assertion that when a student of
national character attempts to delineate the way in which being swaddled by
Russians communicates to an infant in specific ways which become part of
his culturally regular character, this description is equivalent to saying that
swaddling per se by members of any culture will have definite predictable
effects of the same sort on all infants, regardless of their culture. This assertion
derives principally from attempts to apply to whole cultures findings on the
chnical study of individuals, and it takes two forms: one based on Kardiner’s
treatment (1939) of cultural forms as “projections” of individual fears and
hopes which themselves originate in infantile experience ; the other, the sort of
statement made by Kenneth Little (1950} - that the way to find out whether
swaddling was an important element in Great Russian character is to trace
swaddling as a single trait through a variety of cultures to see if it always has
the same effect. The direct extrapolation from individual infantile fears to
developed cultural forms is one that is usually rejected by anthropologists;
ﬂ?ﬁ‘j' rely instead on the comparative study of related cultural forms to pro-
vide clues to the function any given form may serve in a given society, realizing
that any given culture trait has been modified many times as it becomes em-
chhed in members of different cultures with different characters. Confusion
in the mind of the reader between the use of psychoanalytically based psycho-
d}:ﬂ& e ﬂf'"i psychoanalysts’ speculations about culture is responsible for this
misconception. Stated concretely, the Russian institution of a strong leader,
whether called Czar or Stalin, is not to be attributed to swaddling. But the
forms of the acceptance of such a leader are grounded in the way children are
reared to be members of Russian culture.

The second misunderstanding confuses the use of cultural material in the
study of educational mechanisms with the invocation of an educational mecha-
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nism to describe the psychodynamics of a particular culture. If we wanted to
km_:rw whether swaddling has any universal effects on child development and
ulhnlmtc]}- on adult character, then we would examine as many cultures as
possible which used swaddling and finally come to a rigorous cross-cultural
:lleﬁnitiﬂn of swaddling, applicable to all instances where the infant body is
I.1g_ht]j.r constrained by cloth or skin wrappings, which are wound a.munnlﬂthe
child, constraining both arms and legs and not involving the use of a pillow,
Lm:J.r.ri. or cradle. Within these swaddling cultures, we would observe in great
detail at just what point the swaddling was applied, how often the child was
un_swm:ld]e:t how long it was swaddled, etc. Then a proper sized sample of
children for whom & constant type of swaddling had been established would
be compared in those details which might be expected to be relevant, such as
age of walking (established by actual observation and net by parental
report), with a similar sample of children from cultures in which the child’s
body was left free and uncovered. If significant differences (for exam ple, in
the way the body was held in walking or the age at which the eves focused)
were found, then a further detailed study could be made among the different
swaddling groups, possibly extended to users of cradle boards, swings, etc,,
to attempt to isolate just which features of the swaddling—even pressure
on the whole body, comparable confinement of arms and legs, long periods
without being changed, restraint of the hand-to-mouth gesture during teething,
etc.—were determinative.

Not until such a complete study had been done could any statements
be made about the effect that swaddling procedures had per se, regardless of the
culture in which they occurred, that is, regardiess of the configuration of
cultural practices of which they were a part. It is important to stress that we
have no such information on any single aspect of child rearing, and it is
likely to be a very long time before the time and money are available o make
such a study. Preliminary hypotheses which would repay investigation can
be developed by the methods used by Whiting and Child (1953) if it is recog-
nized that there is no possibility of proving anything by comparing such in-
comparable data on child eare. It should be noted carefully that students of
national character do not assert any universal effect of any single item of child
care, such as swaddling, breast feeding, sudden weaning, etc., as may be sug-
gested by advocates of particular regimens who atiribute special characteristics
to practices as world-wide as breast feeding. Neither are studies which isolate
one item of child care such as breast feeding from the entire behavior of a
group of mothers and then find no differences between the breast-fed and the
non-breast-fed child (Peterson agd Spano 1941; Sewall 1952) of a sort which
students in the field of culture and personality need take seriously. We are
attempting to understand the complex process by which a child with an
innate biologically given potential, exposed to a certain very complex cultural
configuration, develops a character structure with observable regularities
which can be referred to the experience of being reared in that culture. To do
this, we draw on whatever detailed clinical studies have been made of the
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odily disciplines or learning sequences. We attempt
i feeding in one sel of circumstances to
aint in one setting (CGreenacre 1944) to

functioning of specific b
not to generalize blindly from breas
breast feeding in another, or constr
congtraint in another, but to increase our capacity to assay the part played
by breast feeding in any given historical pattern of mother-child relationships.
E:mas.-cuituml studies can be used to isolate universals, but such isolation is
not the aim of studies of national character; they are more appropriately
pursued under less complex conditions.

Suggestions like those of Little (1950) are llt::n:f:?re not relevant. We are
not studying swaddling; we are studying Russians, using such data en charac- 1
ter formation of individuals in our own culture and of members of other cul- ;
tures as we have. This definition of aim immediately imposes another require-
ment: we do not focus upon those aspects of Russian education or of Russian
child development which are, as far as we know, universal, but specibcally
on those which are special to Russian culture. So it is expected (but irrelevant)
that when Russians are asked why they swaddle infants they reply first that
it is done for the protection of the child. All peoples who coat their children
with clay or butter, wrap them in buffaloe hide or tapa or silk, swaddle them
or fasten them on cradle boards will give as the primary reason for so doing |
their desire to protect the child. Iif we found a people who gave as a first re- ||
sponse. ‘‘We do it in the hope the child will catch cold and die.” their statement |
would be a profoundly interesting one. The conwverse 15 not true. Nor are we .
primarily interested in those aspects of swaddling that (reat Russians share .'
with surrounding Slavic peoples and that were once shared by mest if not

e —

all the peoples of Europe.

It is essentially the differences in this widely distributed practice (Benedict
1949), the special reasons which Russians spontaneously supply for swaddling,
and the specific ways in which swaddling images appear in their literature
and art! which are used by the student of national character to delineate
Russian character by demonstrating the ways in which it differs from the
culturally regular character of the Polish, Czech, or Eastern European Jewish
peaples. In this particular case, it is the recurrent spontaneous emphasis on
the child’'s strength, the extent to which it was thought the child could en-
danger ifself, and the very long period of very tight swaddling which are sig-
nificant and which provide a clue about the type of communication between
adult and child which the swaddling mediates.

A further question is raised by those who ask why it is necessary to study
child-rearing habits in order to understand the adult character of a given
people. Granted that it is desirable to stydy the psychodynamics of any
group of people if we are to undersiand the group, why is it necessary to go
back to childhood? Is not the behavior of adults the best sample of the behavior
of adults? The reasons for approaching the study of adult character via an
account of child-rearing practices, interpreted by the knowledge we have of
child development, are primarily functions of the present state of methodology.
When we study the character formation of adults, we are dealing with a com-
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EiT El;}::zg;rngl}i:};r:zr:ci}:ft uil: Is;-;stema ff:r which we need a spatial concep-

- The m: atics (and therefore also the more rigorous forms of
conceptualization) for dealing with space, except in the very much simplified
forms of map making, are still almost entirely lacking. If, however, we follow
character as it is formed, introducing a sequential element by including the
whole period from birth to maturation, we obtain a Lype of material which is
more manageable. Because of the complexity of the material, simpler states
are preferable to more complex states as abjects of study, and very often it is
necessary to invoke an observed change between two states in order to define
the states themselves. When it is a question of studying a culture at a distance
because there is no possibility of studying the living society, the living growth
processes of the members of that society have seemed the best available substi-
tute.

Finally, it is important to consider the validity of using any particular
item of child training as a clue to the dynamics of the whole system of child-
other interaction. We assume that culture is systematic, however diverse the
historical elements which form its content may be. The circumstance that the
same individuals administer the laws, hoe the beans, and worship the gods is
a regularizing factor. When analyzed, the kind of law enforcement, the way
the beans are hoed, and the manner in which a sel of gods (who may be shared
with all the other peoples of 2 continent) are worshiped will be found to be
paris of the same confguration. This does not mean that all parts of a culture
are in harmony with each other. Some parts may be strikingly discrepant, but
the way the discrepancies are handled can be referred to the whole. The as-
sumption is that these regularities are imposed by regularities in the biological
nature of man and the functioning of the human nervous system and are not
merely designs read into a mass of materiai by a human being, himself capable
of perceiving pattern where no pattern is.* However, if it is recognized that all
the behavior of any given people embodies their culture, then it is reasonable to
object when any single item of child rearing is made to carry undue weight as
a determinant of cultural character. With this position the students of
national character are in full agreement. Russian children undoubtedly learn
about authority in a thousand different ways, simultaneously—from the fear
that comes over the household when there is an unexpected knock at the door,
from the tone of wvoice in which certain officials are mentioned, from the
nervousness expressed by adults when infants cry, from the angry baby in the
pantomine, from the legend of Prince Ivan and the witch baby born with
iron teeth, from the position of the Red corner, from the stiffness with which
adults sometimes hold themselwves. Swaddling is not regarded as the only way
or the most essential way in which infants may be educated to be Russians,
but from a detailed analysis of swaddling practices, us described by adults, it
was possible to analyze attitudes toward impulse and authority. The state-
ment is not swaddling makes Russtans. It is: From an analysis af the way Rus-
sians swaddle infants, il is possible to build a model of Russian characler forma-
lion whick enables us to relate what we know about human behavior and what we
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Buow aboul Russian culture in such a way tha! Russian behavior becomes more
understandable.

Nor does such a detailed analysis of swaddling practice imply that infants
could not be brought up to have the same character formation if they were
not swaddled. It does involve the assertion that i the parents, even if they
did not swaddle their babies, retained the same character formation them-
selves, other educational devices (Mead 19514) having the same communica-
tive effect to the child would in all probability replace swaddling. If, on the
other hand, the discontinuance of swaddling reflected a change of attitude on
the part of parents, or on the part of educators who expressed it through
parents, the changed attitude would in time express itself in many other ways
also. The discontinuance of swaddling as a result of a government decree
which was effective (which the attempts of the Soviet government to eradicate
swaddling have not been) would not be expected to have an appreciable effect
on Russian character formation if it involved no change in attitude on the
part of parents. But a willingness to abandon swaddling, the spread of a belief
that swaddling was too confining. a feeling that infants needed freedom to
kick, would be expected to occur in company with other changes in attitude
which would be communicated to children somehow, even if swaddling were
perpetuated by effective government decree. It is the combination of an un-
usually confining version of a widespread practice, the age of the child which
is thus confined, and an adult insistence on the need to protect the child from
itself—the duration and type of swaddling—which are assumed to have dis-
tinctive effects in the fermation of Russian character.

A further theoretical argument may be raised against drawing upon such
an early period in infancy. Evaluating this argument calls for weighing the
existing material on early memories, on the persistence of early experiences,
on the importance of early learning, The case for the great importance of the
very earliest learnings and far the extent to which childhood learning must
be regarded as different in kind from adult learning, which primarily involves
transier of previous learning, has been cogently stated by Hebb (1949). As a
general rule, discussions of the relative importance of different age levels in
the formation of cultural character have 1o rely on material from psychological
or detailed culture-and-personality studies in which exact ages have been
recorded. Furthermore, in the study of culture at a distance, SRt soctely
cannot be studied as a living model (Mead and Metraux 1953). the .;:hi]:r:l
development model is the only model availuble,

In summary, then, a5 a method of constructing a model of Great Russian
character formation, descriptive accounts and expressed attitudes of Great
Russians were studied, the latter through anthropological interviews, and the
accounts of swaddling were coordinated with material from developmental
studies to provide an explanatory account of how the infant learned to be a
Great F:ussiﬂ.m No attempt was made, or could be made, to explain the culture
of Russia or the history of Russia in terms of a child-rearing practice. No
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claim was made that swaddling would have any specified effects in other
contexts, or that swaddling was essential in the Russian pattern,

We may now turn to the second step, the application cf the study of
(ireat Russian character formation to an understanding of contemporary
Soviet character. Our interest in attemptling 1o delineate Great Russian char-
acter as it was at the time of the Revolution grew from the assumption that
when we deal with cultural change the character structure of the individuals
of which the society is compesed at the period when the change takes place
will be one factor in the nature of the change. Thus, we believed that whatever
we knew or could hypothesize about the Great Russians of 1917 might be
nseful and relevant when we attempted to understand Soviet Russians in
1948, Such understanding would be an addition to the other types of under-
standing contributed by other disciplines—economics, jurisprudence, and so
forth.

We were handicapped by poor data more in studying postrevolutionary
Russiz than in examining prerevolutionary Russia. For the earlier period we
had living members of the old culture to interview and also publications aboul
Russia which were less colored by ideological controversy than those since
1917 have been. The old czarist censorship of publications was negative rather
than poesitive; for the later period, we have only officially approved publica-
tions. However, using the only methods available to us (just as specialists on
Soviet economics have to go through unsatisfactory operations to arnve at
their estimates), we set up a proiect which would combine work on the model
of old Great Russian character, the stated purposes of the Soviet regime, and
the manifest behavior of the Soviet regime as found in Party Congresses,
Soviet publications, and so forth, and irom this we aner_npt_ﬂd to derive a
working model of contemporary Soviet character { Mead 1951a).

There are various tests to which this model can be put: To what extent are
subsequent Soviet public acts in accordance with the mmhlsﬁ? To what Extc_nr.
does it agree with detailed interviews, including projective tests, of Sowviet
displaced persons? To what extent does it agree with the observations of other
disinterested students of the Soviet Union?

It iz important to realize that the model of Soviet character has not been
challenged from any of these sources. The intensive inlu-.rviewing done by H. V.
Dicks and his associates in the summer of 1950 (Dicks 1952}, 5-1:"-1 “‘“3: Eﬂ-}'].'r'
reports on the interviewing done by the Harvard research group INTETViEWIng
ex-Soviet citizens in Western Europe, coincide subslamm‘tl}- with .thF mm_:lel
which was constructed by this less direct method, Russian EPE{:IE.IISE like
Crankshaw. while taking occasion to deride the weighty Freudian apparatus
used to arrive at the results, nevertheless have recogn ized the accuracy of ﬂ}*
picture when tested against their cxpu:i::nces_. I_t rqusj: he em[}ha_ﬂ_.mcd 1d1erf:
that the usefulness of the swaddling hypothesis lies in its funm_:luln in leading
to a coherent theory of Russian personality, within wh_lc:h our tmitmg informa-
tion about Soviet behavior can be ordered and made intelligible.
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We may now turn for a moment to the question of the high amount of affect
which the discussion of this approach to Russian character has penerated,
viewing the controversy itself as a manifestation of contemporary culture,
The attack has been led and maintained by the New Leader, and particularly
by Dallin (Dallin 1949; Shub 1950; Wolfe 1951a, 19518). The New Leader is
devoted to the thesis that the Russian people are a freedom-loving people,
exactly like Americans, and that they are oppressed by a tyrannous govern-
ment for which they are not 1o be held responsible. It finds exceedingly dis-
tasteful the contention that there are traits in contemporary Russian character
structure which tend to support the present dictatorship, and it has systemati-
cally attacked and derided not only the work on the Soviet Union but all
other work of the same sort as “racist,” “diaperalogy,” etc., including the
propagation of pieces of folklore such as its statements that Gorer did not
know that Stalin was not a Great Russian, that no one in the Columbia Uni-
versity Research in Contemporary Cultures team spoke Russian, ete. This
politically motivated attack is politically intelligent, because Americans may
be expected to be more eager to liberate 4 freedom-loving than an authority-
demanding people. Similar arguments were brought forward by those who
objected to any attempt to localize Nazism in German culture and character
rather than in the individual leadership of Hitler, who—like Stalin—came
from outside the country.

A second set of attacks comes from the Soviet Union at the same time
that attempts are being made there to alter the character structure of the
present generation by prescribing tvpes of infant training in the most minute
detail and where attempts are even being made to substitute a motor-kines-
thetic imagery for wvisual imagery. (Haimson Ms.). But Marxian theory,
which has always insisted that there is a correspondence hetween institutions
and character, has never achieved any coherent theory as to how such a rela-
tionship is brought about, and the Soviets, in practice placing tremendous
emphasis on early education, continue 1o reject any theory that attempts to
delineate the connection.?

A third set of attacks stems from various types of self-regarding sentiment
of Slavs or new Americans, who feel either that their historic culture has
been demeaned by being traced to the details of infancy (a sentiment based,
of course, on a total misunderstanding of the theory, which does not trace the
origins of the culture but describes the process of learning within the culture)
or that the success of their recent acquisition of a second culture, that of
America, ig impugned by the emphasis piven to carly childhood experience, in
their case in the culture which they have now left. This latter feeling has
a deep ethical justification in our traditional emphasis on the possibility of
becoming an American as an adult. Once some research has been done on the
way an adult, who as a child learned both about culture (and so became a
human being) and about a particular culture (and so hecame a Navaho, or a
Frenchman, or a Russian), can learn another culture, part of this difficulty
can be dealt with. The difference between childhood learning and adult learn-
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fmg i5 Lo he E_‘Un‘tﬂﬂ.rﬂﬂ to the difference between learning to eat and later learn-
ine g new IEl]LHEI..I'].', or learning to speak and later learning a second language.
More explicit statements about the possibility of change in adulthood under
a new set of social and political institutions are needed 1o deal with these
aroused objections.” We are hamperei here, however, by the paucity of usable
research on the subject.® This type of culiural opposition may he usefully
likened 1o the opposition 1o theories of the importance of early childhood train-
mg by persons whose children have reached adolescence and who feel that
such counsels leave them helpless, subject o remorse but with no chance to
make reparation. If it were possible to plan research complexly enough, the
danger of encountering such opposition might be foreseen and allowed for.?

A fourth type of opposition appears to come from the resistance which the
explicit juxtaposition of statements about conscious and unconscious attitudes
calls forth from those who have not been exposed to psychoanalysis, either in
personal analysis or by working in other ways with the “primary process”
and with “unconscious” materials. There seems to be less resistance when
these matenals are presented separately. Projective test results, if isolated from
the rest of the culture, are often accepted as “scientific.” Gorer's description of
character-forming mechanisms explicitly tmplicates *unconscious'' processes,
and the objections are very often of the same sort as those encountered by
Freud. As Freud was accused of “tracing everything to sex,” Gorer is accused
of “tracing everything to infancy."” In these paired accusations, the words
sex and sufancy can both be recarded as surrogates for those aspects of ex-
perience which cannot be recalled without special operations and against
which most persons have well-organized defenses. This situation, which was
apparent in the first responses to Gorer’s hypothesis about the Japanese
(1943) and in some of the reviews of The American People (Gorer 1948), has
heen exacerbated in the case of the swaddling hypothesis by two circum-
stances: (1) swaddling is more respectable and less embarrassing to discuss
than teilet training or castration fears (and note the extent to which scatolog-
cal implications are hrought in again by such words as “diaperology’™) ;and
(2) the idea of swaddling is peculiarly horrifving to Americans, one of whose
major commitments is to freedom of movement.'

NOTES

' Paper presented at the annual meeting of the American Anthropological Association, De-
cember, 1952,

? Gorer and Rickman (1949), especially Appendix 1; Gorer (1949]. See Gulden (19524, 19525,
Goldman (1930}, Grygier (1951). For reviewers who have understood the position taken by Gorer,

sei amony olhers Bruun (19507, Mosely (19311, '
' See, for example, Tolstoy (1913): “Here are my first recolleetions which I cannot arrange,

nol knowing what was before, what after, aned about some of them 1 don't know whether they were
dreams or real, Here they are; T am tied. 1 want to free niv hands but I cannoet do it, and I am
crying, weeping, and my cry is unpleasant (o me, but I caonnot stop, Somebody is staving upen me.
And it is all in hal-darkness. But T remember that they are two. My crving affects them. They
worry because T am crying, but they don't unbind me as T want them to, and I cry louder. It
seems to them it is necessary [that 1 remain tiee], while I know it is not necessary, and I want to
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prove it to them, and T break oul crying, which is repugnant to me but irrepressible, T feel the
mjustice anc the cruelty, not of the people, becanse they are sorry for me, but of fate and I pity
mysell. T don't know and will never learn what it was, whether [ was swadilled when I was sucking
and drew outl my hand or was swaddled when [ was more than a vear old, in order not to let me
scratch a rash; whether I collected in one memory many sensations, as one does 1o a dream. But
it is true that this was my first and strongest sensation. And [ don't remember so my cry, my
suffering, but the complexity, the contrariety of the sensation. 1 want freedom, it doesn’t hurt
anybody, and I, who need it so much, I am weak and they are strong. . . . " See, alsa, Bylinov
(1951).

{ This assumption can be tested by analyzing material on one set of cullural institutions, ab-
stracting the pattern, and testing this pattern against an viclependent analysis of another set of
cultural mstitutions from the same culture. Provided that the materials have been collected in
the same detail and with the same degree of objectivity and that comparative material iz available
to distinguish what is acwally characteristic of the culture rather than the area, it should be
expected that the two sets of material would show the samie configuration, which could be
articulately related to the known regularities of growth, development, and functioning of the hu-
man nervous system,

4 See Dicks (1952:157): “Without cntering deeply into the dificull question as to what
might be the origins of this Russian Super-ego (concerning which no specific data were collected
during my pilot study}; it is possible to see in the general cultural ego-ideal the well-known fea-
tures of Russian home discipline a1 the verbal level, This enjoing the virtues of truthful, meek
behavior, and deplores rather than severely punishes rough and arrogant conduct and rewards
goodness and obedience by maternal love. The same virtues are still stressec in recent educational
publications in the Soviet Union. For the earliest level, only Geoffrey Gorer has, so far, evolved
a coherent hypothesis. Hig critics have done the very thing he warned them ngainst: mistaken
the paradigm for the theory. Nothing in my observation has contradicted his views, Obviously
‘swaddling” may only be the expression (as he would sav) and not the rofson-@'ére for the dv.
uul:u.cs Gorer's hypothesis covers, 1 should like to supplement his views by adding that though the
Russian tends to behave as if he had experienced the privation-gratification evele Gorer pictures,
and so tends to have the diffuse persecutory anxiety and hopeless apathy, he Foes also CRpETiCHce
the close nurtural-libidinal relation with his Mother, however fitful and intermittent, as Garer
shows. He also does have much warm and protective love and indulgence in his family, also men-
tioned by Gurer, however split and muitiplied his object world becomes by later social conditions.
The .Russéarj Lhus does have opportunities for the internalization of Hlmr__i and Joving objects, in
fﬂ“l“f“ to whom the severe depressive guilt of the second phase aroused in his still carlier and
indubitable m'a_] frustration rage becomes inteligible and, o to speak, theoretically inevitable.”

_' See vh‘ﬂ‘"”" Orlov in f”ﬁﬁﬂﬁmﬂ}: “. ., American parrots, in doctors’ maiitles, apreid
Im. : Be:a;‘:a;:;ﬁ It:lfi_ f.:'}:in;:fnn:;zh ,Iji.::dplrtwﬂ thcl :ﬁaup.q.-riurit}' of the .-"L_m».:rimn ‘highest’ race
structive wrath' as an original trait ufj Ruqei.anmu{-:u i I"“.w- Kt Comane aia kltlm.m' B

S : i racter, ant i:d.k'lm; proved 11, 1o explain the
origin of the ‘anger a.nl.:l violence’ of Great Russians, A large collective of workers of the American
E:.::;: ;f E:E;::;:::hﬁi ug;fit; ::‘:e- ".-'.t'imtiiin':’ guidance ”.I Muargaret Mead were dir-:cn:_d to the
: et lous admission of the New Leader, all the work of this group
- mﬂd“ﬂ_“i a1 the expense of the Navy Department. The solution of the problem turned cut to
be very difficult. '_Suil.'ll'_r.iﬁlc’ disagreements arose as to the stage of personality formation of the
Sﬂﬂft man i ‘-'-'hll‘Jrl ‘limitless wrath and violence’ originated 1o become the foundation ‘of the
particular characteristic of the Russian soul.' In Soviet man’s mature years when he was engrossed
in peaceful {.'?hﬂ-!ruﬂiﬂl‘l of factories and nyidro-stations? Or in his j'u-l,jng vears, of a blue evening
:ﬂ’;gﬂdﬁ?ﬁﬁﬁf bonfire? Or possibly in ¢hildhood, in the criches while playing with a doll or a
2 ]11}[; i :uflrt';];ﬁ; :;EHJ:J:I; EI:F:::::&' :'u':.f[ the ‘most Ir:urnfl:l: !'rf.’il’g:i.rtlt Mead was be;lmﬁtlﬁg

: _ getling money for nothing. As with many a great dis-

W‘;hﬂ}’. the discovery of the Ett|1{hun came simply. One staff member leafing through the *Works
id. e New 't"nrk. Academy of Science,’ came upon an article in No. 5 for 1943 by the psychologist
o "“EP"IUE‘“ Geofirey Gorer, the same Gorer who although hie had never been to the Soviet
g does not know the Russian language, was advertised as a ‘brilliant specialist’ on the

il ]
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question of mrerpretation of the Russian spirit and history. . . . *Babics thus squeezed are limited
in their movements which has an extremely traumatic effect on their sensations and calls forth a
tense destructive wrath.' . . . Soon another article of Gorer's was discovered in a publication by
Columbia University. . . .4 And again swaddling was given as reason for all the misfortunes suf-
fered by the American war-mongers from the Russinn character. The discovery appeared so
valuable that the learned businessmen without hesitation decided to steal it and place it at the
basis of Lher research withoul reference to the author. This i how Margarct Mead expounds her
wleas on her future book in the magnzine Natural History in an article “What Forms the Russian
Uharacter? “Hussian balies are swaddled as are newly-born in Eastern countries and in the past
in Western Europe, but Russian bahies are swaddled much tighter and for a longer period. | . .
This early perid leaves an imprint on the Russian character.! As asserted by Margaret Mead
tight swaddling of Russian babies had and continues 1o bave a decisive influcnce on Russian
history. “Wrath, anger, vielence, stemming [rom the swaddling period’ is considered by the
American ignoramuses who over-reach themselves, as the source of ‘civil war, ‘rebellion,” and
revolutions, Were it not for this source there would be no ofiers of disarmament and the probibi-
tion of the atom bomb, so inconvenient to the State Department. . . . What concerns the glimmers
of sense, Lhose are impossible Lo discover in Margaret Mead and her likes."”

Columbia University Research in Contemporary Culture was a project directed by the late
Frofessor Ruth Benedict under o contract with the Office of Naval Research, in which Geoffrey
Gorer and Margaret Mead worked in the Russian section. The swaddling hypothesis was devel-
oped in 194/ -1948. A series of successor projects on Soviet prolilems, under other governmental
auspices, were located at the American Museum of Natural History between 1948 and 1952, For
fuller details see Mead and Metmaux (1933).

* 3ee Mead (1950) for this example of change from the interviews of a research worker: “In
an interview with a woman we were discussing this question of guilt and guilt of everything one
has ever thought. She said, *You know, I remember the day I became an American.’ This is a pre-
soviet Russian who had lived 1n Evrope quite a long while, She said, ‘You know, I was talking to
a married womaa friend of mune out on Long Island, and she was talking about having fallen
in dove with & man, and she said, *"But nothing happened.’” And I said {said the Russian woman|,
“Huat didn't you enjoy him in your mind?™ And she said, “Ye-eoe-5" And 1 said, *'Then you were
gailiy.” And ghe =said, *"Bur nothing happened.” And 1 losked at her and [ suddenly realized that
in America you are not guilty for the things you don't do, and all my life was re-modulated. Every-
thing that had once been so complicated became so simple. That was the day I stopped just being
a RHussian and started being an American”.”

" There have been a few speculative articles; Mcad (1949); Ruesch, Jacobson, and Loeb
(1948, Bram's provocative paper on the cheice of a different nationality (1951); Allport, Bruner,
and Jandorf's classical study on lack of change in personality under conditions of D.P. status, etc.
(1941,

" The best one can do is 1o channel one’s research in this direction. My 1933 field tnp to the
Admiralty Islands was planncd to study change within a single generation, in the persons of
members of Peri village originally observed twenty-five vears ago.

0 1 have experimented with nafve audicnces by mentioning the practice of swaddling only
in passing when lecturing on Russia, but it tends to be elaborated on exhaustively in the question
period, in comments in the local press, ele. CF also the comment of Bruch (1932) on American
mothers' responses to suggestions of restraining chaldren,
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