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BY SOCIALISM T miean the historical movement of protest against
economic disorder and social injustice it capiralism. A discus-
sion of iis role in the United States divides lowically into two
parts: 10 dhe lwst place, why there was not, and is not, in this
counny soclalism in its typical form; and secondly, what then has

* Avmiior's Monr—T wish (4 dedicate this casas to the wemaiy of my dear fricnd
Ricghied Muwck., It is hased on g leclure finst presented o the Unlversitios of
Hamburs and Rewr aod Luter, in the prescnt revised funm, in the General Semiler
of the New Schools Graduaie Faculty, Ir ia Fere pollished by amecremt with
J- L. K. Mahr (Paul Sicherk) in Tiihingen, who is stmalonecushe publishing the
Groniuy version, “Was Amerika sus dem Sorialisnius memacht hat”" in (e Ham-
burger fahvhwch fir Wirtnhafte and Gesellschaitspalitdk, val, = (157

L The contusion in tLe use of the words eounomic spstem, socalism, and the Tike,
tiy which the present writer bas contritired hiz foll share, may lead the reader
lo expect soincthing very different from the discussion berd prosented, A pure,
uhiloitg economic fyscem based o one sole pinciple of ouemistion eshoot be ™
imagined even dn choory, far less oxint in reality, and at any rate eveTy cipitalise
TRKEL PCOTIAMY ISl resc on A more o7 les exlended public soonumy ol quite

Celiffercet. structure and mwost be lingited el sapplemeited by ir. This funda- A
inenlal dualise of cooneswic principles within onc body  economic has heen 4
explored o all divections by Hans Ritschl: hie Bouks are vich o ideas ol alio :
vipowous in polciical defense. Puhlig ecoumy 19 now Lhe institntional detinitivn o
L ancizlismm, amd 1he TYA in the Unitsl States i& fust 3z hiterly drrried 75 socatiam (it CF L
88 werte the raileoads in Bismarck Germant. I would Be reweording Lask to

doseribe the interplay in (he Amcovican economy of “capitalism" and “secilism®
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soctor on1 bedemal, stale, and municipal levels is really vory Sapifoant, far more

than ‘is wemally assumed; moreover, such un analysis would focus atrention on

uninme Ameriean achievements (for example, the ciphty ar s0 nariomal amd skoe

parks, oficin of very large dlmensions, have withheld the mose seemic plagces of he

detitey from cemmcadal exploitalion anid, raviicularly it ihe Western srafes, have

ercaced model armogemens fur the enjeyment and seocearion ok Lther Tess well-to—dng.
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become of the mavement of protest, o the one hand, and of
capitalistn, on the other hand.  The conventional assmmption
that sociahism simply evaporated in the Amcrican climate is as
fallacious as (he wpposite political slogan of ereeping socialism
in the United Stales. To anticipate the result of Lhe preseni
atralysis: two mighty rivers unile for still BTEALET POWeEYr ih their
comunon course, bmt their waters remain distinguishahle by color
and speed far down the river bed.

12

The general reason for the United States’ deviation from (he
typical Furopean course of cvents is the absence of fewdal tradi-
Lon, stll mote generally, the absence of a closed sociery.t "This
cauntry entered life as a bourgeods socicty | despite the well known
qualification concerning the Sonth).  Hence stundards of rank
in society are uttknown, mose of all standards concerite what
belits the lower classes. I in England twenty vears agor A highly
educated and sensitive person like Virginia Wooll conld lament
that cultured life becomes impossible il the servanis no longer
know their places (the same expression that the American Souih
uscs in speaking of the Newroes), such 2 scentiment is alien to
bourzenis America.  There may indeed be a thonsand capitalistic
interests in holding the wage level down, Lt _nothing in_rhe
[undamental structyre of the country prevents a rise of WIZES

“;FBEE'"H:'is"f:':':-:-h]}_i_:_:arlh'_ pussible. In the Lendalistic atmosphere of
Eutope, Malthus, Ricardo, snd Marx symmoned up all their
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ftyr dedails, Ty Adalf :5. Berle, Tr., .';_‘ﬁ_s_ actly Centuty Sacpetalisd Retlulfon [Mew
Yok goyy: Tohn Manrice Clark, The Lfeord fuves of Fromomis Fremlom, v
lectares paublished T the Rasjiun Eeonomics Foundation (Westpoct, Conn., 11500
Teler P Thowker, The Soncept of the Unrprericticn, an sualbveis of General Maotors
Mew Yook agqli [0 Keneell Galbeaiil, oo Capiialivg, The Gumcepr af
Countersiling Poter (Uoslan 12l Greorge W Erwlinge and Wioon W Witkina,
Mircewponry and Froe Enterpoiee, Twenlielh Contury. Fimnd ¢ Mew Yook 1050). S
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acumcen to mwake spe-:ial PE.‘CH].IE.L‘IEiEh of the ]ahm" marlcet ‘.I‘E,‘SPDT'I—
EMSLE increase of pmﬁr “that wagwes lqg ’191_14_11:.{1 “natural o
them. The opposite appeared natural Lo the American Carcey (and
incidentally o Adam Smiath, the hemald of economic hiartnott.

The wvastness and emptiness of the counuy prevented the
freezing of e soclal statification, One may put chis [acior in
the first place; Marx and Sombart have dove so, Marx in owder
Lo cxplain the possibility ol evading explodtadon, Sombart Lo
explain the failnre of proletarian soclalisin in the United States
But then it would be consistent 10 suspact that the closing of the
fromticr, the exhaustion of tho land supply, must peskduce 1 new
frudality, while in reality the frontier spivit ol adventnre com-
tinnes 1o keep society opet.

In the samne context must we ntidersiang the ahsence of thosc
moral und aestheric i.nhibil_ionﬂ toy thr.' PITsaIl 0[ EIﬁcit'n-['}' which

good dem:tnr.h CVLT T mewed E}.peumentmu and nrg*m izing, du-c: t{
ing and redirecting of poople on the busis of husiness acmummg{
that 15, a maximuimn of physical and mental mobility combined witly
exclusive concentration of all energy on the one point. ScienLlllﬁlg
orientarion and vatinna Bxation are important elanents in the rise
of the bourgeolsic; feudalism cavnog stand up to them, because
it atmibutcs Qs own existence w religious sanetion.  Rourseois
Ameriea is ot only Jree ol such inhibitions but is confirmed n
tis attitude by a different set of religions principlos.

Henee it is only here that bourgeois capitalism [ound a really
“free development, that its achievement conld unfold in full. Only
here have Lhe cooneinic laws hecome, to a cortain extent, the
laws of social development; only heve has the lilieral promisce of
rising prosperity [or all been e to the test of verification. The
1M meperal sy Frane Oppenheines, o twioy bisoks published during the
firsc thvee decades of ahis centary, presewted the peoposition thae 3 ec-ckel
ecotieny withoot am aprn Crondiec preduves the class sociery Loown as capitalism,

while a fteenarkel economy i combigation with an open Itanrier produces the
“rommunity of e free aod equal,” inowhich wages cin tize indefinitely,

e ollind.
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unmistakuble vesule is that reality has exceeded the promise.
Ioverty has beom conguered, as a mailer of principle; there is
no tenable econvmic reason for its continnance in the “economy
ol abundance,” while it obvionsly was unavoidable in the “‘ccon-
omy of scarcicy” ol the past.  The unigue achievement of the
United States in world history consists in having unlocked the
souarces and awakencd Lhe [orces thal made an economy of abun-
danee of the economy of scarcity. In the perspective of world
history, which may be too gquietistic, one may perhaps say that
in so [ar as there are sdll pockets of poverty, these are natural
m view of the unavoidable nnevenness of such a rapid transforma-
tion; and they, too, will be drawn into the farther upward trend.
Bt 1t is more imporiant to state that such a persistence of poverty
is vsually caused not by economic but by sociological factors, in
the fitst place by local tendencies in racial relations. The Negroes
are America’s prolgtarians—but ebviously this is not an cconomic
e
‘F_W‘Si_humpt_ter's well known prognosis of the capitalist future,
from 1g4z, started frean the figures of 1928, the year before the
big crash, chat is, the top peine reached undil then,  From 1870
te 128 the production of consumption goods showed an average
rise of 2 percent a vear, compounded—interruptions through
depressions notwithstanding {J. M. Clak, n his £thical Basis of
| Economic Preedom, uscs the same rate ol growth). DBy project-
| ing this rare of growth from 1928 through the next fifty years,
_ and assuming at the same time that in this period the population
* rises by one-third, [rom i20 to 1ho willion, Schumpeter found
/| that the’ average real mmme pc-r hf_"-ld m:rulr_l hc fl(JTlhli_d afl;r."{'

UF 1:}1e n‘a[ d( wclup-rntm: to 195550, we find that the per capita
share of conswinption income has increased by almest 6o percent
during these 27 veurs, alihough n:hC'I{T'E?T"TEL LErme"e‘EfTﬁe
19508 15 laken inic account, and althoush the population figure,
the divisor, has risen much more rapidly than Schumpeter as-

sumed, in that it had already reached 164 million in 1956 instead
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ol only 160 williom in 1g78. For a full appreciation of the ﬁgurﬁs\
we must further take it inte consideration that, roughly apeak
ing, produclion would have grown comespondingly more it iy
had not been lor the simltaneons tadical shortening of the wort
weck.- And, finally, ‘the 111'1prmfemem ol the nualities of chea
-:.:Jmm:_ultm.s eludes any “statistical estimate but adds a Lurther
weighty increment to economic wellare,

The ligures ate astonnishing trot omly in themselves: they are
still more remarkable in view of the convicrion held by bath
-libgralism and Marxism that monopoly is a fetrer on prodictivity.
The overwhelming weizht of giant enterprises in the inoredibly
productive American economy is indisputable. The theory, how-
ever, asserls that productivity is promoted only by competition
and is hamstrung by monopoly, because the latter draws s prolits
with impunity from the exploitation of the consumers abandoned
to it. From this argument the liberals inferred thac the ching Lo
do is to prohibit or Dreak up the monopolies; the Marxises in-
ferted that it is the proletarians alone who can save productiviey
from monopoly capitalisin and henee they must seize power.  All
this is obsolete in the presence of the Agures, Almost Gy years
apo sSchumpeler pointed our’/lki_pmg-reqq is_systematized dﬂd
individualized in the big enlerprises, and thac it is, of cotrse,
the ﬂfnmgﬂfq:ﬁ_térpm i3 mEIT sd;_rpl;mt the Ia ld.rgex.l; an"ﬁ_]:::s{)
laboratorics. {nc can go beyond this and tnaintain quite gen-
erally that the contrasts hoetween monopoly and competition on
the one hand, and between static and dynamic mentality on
the other and, do ool coibcide at all, chas there has always been,
and is today, static competition, and that this is the age t;:]_"dv_‘_ngx_nic
_mﬂnﬂpnhcs Unless the indications are completely misleading,
productivily is vising more rapidly today than ever belore—and

what abont the course it will take when automation is applied
more generally?
Now the above fipures are averages—an always hazardous cate-

dhee Hduped Heoimann, Fictscfelfoslome und GeselRehaftwpetane (Tibingen
134} poove
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gory.  They do nat say that wolfare increases n point of facr,
but only that thete is room Far it o increase.  Within (his room
everything depends on distribution. 1ty hiere a mere theoretical
consideration may pat us at EASE, IO & cerfaln extent. Iris hardly
possible t Imagine economic conditions in which, in a unified
suciety as distingiished from 1he world market, the top of the
pyvamid of incomes tises alone without aflecting the buasis, this
twaking the pyramid higher and narower. When prelits accrue
at the wp they can he ewploved only [or the purchase of mon:
commdities and services, or [or addiricnal invesoment e, 1n
both cases cansing the demand [or labowr toyrise, that 15, Causing
the new profits to Nuw down the sides of the pyramid. The result
will be that the pyramid is reswored 1o s former shape, but its
Place has woved upward. The relative positiens of the dillerent
Strata remain unchanged, but the absclute amounts of ITComes
are larger for each, buecause e increment is redistributed fremm
the top down, move or lssg proporiionately. Therelyy, however,
the situation ix decisively changed.  When toral income 1s statjon-
4y, one group can gain only at the cxpense of others, and all
SLECNTION coneenmares on the baule for the shares, which jeopard-
ircs the cohesion of socicty.  Contrariwise, when (e [otal iz
steadily rising, withont sociologically fixed walls belween com.
partments, all arc gaining, and artention shifus from the compari-
501 of one’s own income with (hat of athers (o the progress [rom
last year through this Fear o next year.  And this, fnpoint. of
fact, is the lileral Promise, cxcepe that it malerialices procisely
Eﬁi@,{lﬁ?ﬁﬂ? iri e 2

The propesition of unchanged relative ineome distribnticn
within a growing toal has been established by Pareto; Le used
doubrlul statiseical methads, hut (e proposition is independent
of those methods and perlectly plansibie in jtsell, Hence it is
a kind of statistical sensation that, in opposition to the Marxise
theory of “relatively increasing misery” and the Paretian theory
of stable relative income distribyg Lion, Simon Kuznets, the greatest
living authority in this Gicld, recently demonstrared that income




CATITALTISM AND S0OCTATISM 05

differenees have shrunk over the last vears and decades!  And
this is truc even of stoss Incomes, Lhat is, before progressive taxes
furiher reduce the distances, Kuzners found chat in the United
States the wealthiest 2o percent Tuceived pn percent of total in-
comes In 1920, thal is, before the crash, but that in the average ol
the years 1044, 10406, 1945, amd 1ggo their shave had shronk to
44 percent (to repeat: before income taxes); the share of the
wealthiost 5 percent was reduced [rom 21 o 2o percent. Srill
mote interesting arc the boures lor the United Kingdom, because
they o wuch farther back. The wealthicst 5 percent reccived
ne less than 45 percent of the total in 1880, the wealthiest f oper-
cent ol 1g47 only g4 percent. “T'he Gevman figeres are nol well
marked, and one may perhaps suspect. that they tend rather the
ather way, even recently, DBut the hgures for the Uniled States
and England arc so striking that even a technical eritique ol details
s not hkely to make a subslancial diflerence in the resule. In-
comnes vise amd diffevences of incomes diminish.”

The second main target of socialist crivicism has been, for many
years, the disorder and insecurity in capitalism, the comstant
menace of unemployment, which destroys any plan for the futor:
ol the JoTsOm and the family. Bnt here, ton, A fimdammental change
has taken place.  As carly as 1910 the bose of the Marxist econ-
omists, Rudolf Hilferding, refuted (in Das Fingnzhapital, p. 205)
the Marxist theory of the necessary oollapse of capitalism in the
coonom i erisis,  Aceording o Hillending, to avoid the orisis
nothing is required but that the business community rocognize
the competitive search for shori-term profil as too dangerous,
becanse it would plunge them all into the crisis.  As they would

s himen Knznets, “Eeonamic Growth and Toeerme Tecoualily,” in Aseericets Foo-
wiwreene Bevdere, vol. 45 (Sarch ayesh p. 4.

T Moreower, Siepleied Lavcihot, "Die Cesenwarl 1en Lichie der Marzschen Lehie,™
in Hamburger fotebnich flor FFimlmis wed Gesladnpolo 7, vl o (e, I
very might i maintuining that the por @ipita income of the grindnlly crploved i
Icss 1mpm'r.-am lew the peaples Bivelilood oo he doie] incoome prr hovuseholad,
L whichh gurely towre toembers contribote sy than fifty or a hondred  venss
spzir, althongh ligores wre ood available, 'Lhis consideration recnlovees the ahowe
arpument on the wnilication of the pacsra af Tife,
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learn if they experienced the crisis, their lung-range busincss inter-
est in the stabilization of the sysiem, that is, of their ruling posi-
tion, requires that they establish the correct proportion between
their total imvestments and the total purchasing power for con-
sumption goods paid cut by them in the form of wages; they would
Jearn that this tequirement yests not on moral but oo purely
business reasons. Marx had assumed har the “proletarians”
alone can understand the necessity of long-range concerted action
for industrial stabilization, because their class interest foists
solidarity upen them and no private property inferesls separate
them from one another: according o Hilferding's theory and the
experience of all countries in the last decades, no such proletarian
monopaly exists.  In general theovy one can say that iF “maximi-
ration of prolits™ is the maxim of business policy, the hrevity or
Jength of the period for the figuring of the maximum remains
undecided, and thus that long-range rationality fits in pedecty ®

Translared from theoty into American practice, this means once
muore that the praguiatic mind of the country removes inhibitions
if in the cxa of long-range investmoents “good business” requires
considerations of long-range market tendencies. ' When the Roose-
vt administration came to power in the crisis-shaken counrry,
in 1g%3, it proclaimed that democratic cooperation was now called
upon to delivir the goods in competilion with Sovict cocreion.
A short time later the Republican mdustrialist, Paul Hoffman,
Founded the Commiitee [or Economic Doesvelopinent, which was
soon joined by several millivn bisinessmen, for the promotion
of longrange business pelicy n a framework agreed upon by
them, if possible without governmenlal interference; and here,
too, the Rnssian alternative was explicitly vefevred to.  Fspocially
in the transition lrom the wat ccomomy to the peace economy the
Commirtee rendered important services.  The responsibility of
democtacy, and that is of the business commuomity a3 well as the
government, for stability and Iull employment has rhus hecn

8 Gev Falnard Hehmann, Fermuenflafuzebe wid Relipton 3 der modestiern Geselfsofaofi
{Tiithingen 2035) Chaprer 5.
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recognized, wnl was explicitly confirmed by the Fisenhower ad-
ministration as it declared its readiness to stop any emerging
danger with all available means of tax and budger policy.

In the context of lusinesscycle policy, wages assume decisive
importance: insullicient purchasing power because of insullicient
wages would cause a erisis, as profits wonld not be used for con-
sumplion. But even without any problems of business eyeles, it
i3 obyious that mass production, the great democraric coniriburion
of American industry, dewmands mass consutnption: low W
can be justified only in times of capital shortage. Tn Lhe socio-
logically uncncumbered American ceonomy, with its wealth of
capiral, wages have long since shown a tising tendency, and nobodsy
doubts (his necessity in principle, in view of mass producrion,
even though the wage and cost level of the individual industry
always remains, of course, a bone of contention; (he atnosphore:
ol democracy, with its trust and joy in growth, is propilivus to
wage demands. Truck dvivers occasionally make mare moncy
than professors (we cun enly wish that o work were always as
reliable and useful as theirs), steel workers make $5000 10 $6aco,
automebile workers a liwle less; and in addition, social insurance
serves as a clshion of purchasing power in case of danger. Henry
Tard has coined the slogan that all this is “good business,” or, in
academic jargon, rationz! in an econumic society free of lendalistic
notions. ;

The same phrase of approval is not applicable without hesits.
tion o the very farreaching change occurring in the atmosphere
of the indusirial plant and shop as it hecomes clear that the dogree
of cfficiency is not influenced by extermal conditions alone bus
also by cmotions and experiences of private life, such as marriage,
[amily, and rcligion. Lighe, ventilation, and noise are undoubt-
cdly amony the responsibilitics of the plant, and the forms of
wage payments, naturally, are principal clements in the employ-
ment contract. But how far the sponsorship of management
shemild go in psychological advice, the cure of souls, is an aleo-
gether different question.  One can say that in such attempts a
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new tendency toward feudalization steals surrepticdously oo
American sociery, starting [rom the consideration that man is al-
ways a whole and that hence the plant’s efliciency can be increased
by entirely sbsorbing awd disciplining him—until finally the
ilicit meddling produccs the opposite.  Anyway, this develop-
ment has veered 180 degrees wichin the last hifty years, from he
attemt of the system nemed for the engincor Tavlor, which
dividded wan into his ndividual Tianbs and ascertained for each
ol them scparately the oplimal motion in mechanical work, o
the production of “peace af mind” as a kind of Talwicaot. Cloarly,
the limit of the legivimate science ol labor is reached at some
poinl on this voad, where respect for the inteprity of the person
commands a stop.

One canmor be gratelul cnomgh, however, lor the positive
achievenenes of the science of lubwr, iudustial psychology and
snciology, atd theit application to industrial relations.  They have
moved what wsed to be abandoned o the arbitvary rule of man-
agers and loremen into the licht of reason, amd have rherehy
decisively changed the technical and moral eonditions of labor.
Morally cvorything depends on whether the conditions are jmn-
pﬂsml from aberve, wiltloui EPPC.HL o ate obtained with the co-
operation and approval of the highly qualificd experts of the
unions, who [ind rhem logieal i the framework of the production
program,  [lence this moral change is at the same oime a change
of the constitutional sel-up in the plant.  TUnder the old dispensa-
tion of aoonymons market relations, Iabor, like anny ather mer-
chandise, belonged o the buver to nse it at will—a reletion of
dominance in disguise, as delined by Marx and elaborated by
Rarl Renner and Huge Sinzheimer, Under the new regime che
production process is organized by both sides in partnership, and
is watched by the representatives of labor. This is & new princi-
ple: the exemption of labur from (he maiker in the strict sense
ol the word.

Some of the Innovations may be listed here, A [ormerly con-
renticus puint, job evaluation, rhe ascertaining of the correct pluce
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of the individual job in (he strucmre of responsibilities and cor-
responding wage claims, has beem remove! from dispuic, the
cxperls and engineers of the two sides taking care of it In murual
agreement.  Picce wages, long prafsed by employers as a stimnlns
and suspected by workers as a means of wage pressuve for ahy
work not exceeding the average, have Hkewise been romoved [rom
the sphere of dominance and the aimosphere of baitle, In addi-
iion, the opinion seems to be paiting ground that (he coucentra-
tion of attention on the hourby hour reward impairs the gquality
of perlormance in the longer tun, and that ir is more elicacious
atid more dignified o pay a decent time wage for a decent per-
lormance and leave stimulation to the nawiral instinet for such
a decent performance.  Wage rises and promotion to higher func-
tions take place no longer on che basis of personal favor but ou
the basis of aze, semiority, aml the like, in aceordance with rules
careinlly worked out by both sides.  $ome cnterprises experiment
i their grent satisfaction with “wrility men” and “relicf men”
who substitote for the worker in cuse of indisposition, or permit
himn to leave his job [or a few minutes of vest, a snack, a cufee
break, so the process of work goes on but the worker is not tied
Lo the machine bnt can move about frecly, Old-age pensions
have long been demanded by the unions, to be acenmulated [rom
annual paymenis by industry during the wan’s active YEArs, s
amachineg is writicn off in annual rates. A trained mind nacurally
understands thal, sinee: the paviments are a charge (o industry
from the mar's employment, they are nothing but a part of the
wage in a special form; without thew the proper wage could he
correspondingly higher, precisely as in the case of the contribu-
Lions to social insurance.  But it iy rermarkable that che payments,
comity as they do [rom the firms alone, go to a fund administered
by the unions alone.  Finally, the machinery for conciliation and
arbitiation is highly developed in the [ramewenk of colleclive
labor comeracts, A woll known example is the structnre of lower
atd higher hoards of conciliation io the River Romge plant of
the Ford wiorks, which cinploys 80,000 workers and had earlier
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been a sear of constant unrest; shensld all atternpts ac conciliation
fail, the Dean of the Law School of Yale University pronocunces
a binding award.

me

After all this, the conclusion seems to sugoesl lsclf chat American
capitalism Las stolen the show [rom socialism, beeause disorder
and injustice are beimg cured and nothing will remain to protest
against. As ingenious a liinker as Profossor Adolf Berle seews
to Imply this when he speaks of the “lwentieth-century capitalist
revolulion” in the ttlc of his recent book—as if a ruling system
ever would or could make a revolution against itsell. Hosw is
one to understand thisf  In point of fac, the possibilitics of a
baurgeois order free ol [eudalistic inhibitions have been realized
only by democracy, nnder the pressure of labor. Lujo Brentano
in 1872 amdertook to prove thae he pressure of the “guilds of
labor of the present” would integrate the workers into hourgeois
society. It is more correct to say that the conllict between capi-
talism and socialism has been overarched and settled by democ-
ravy—a rue synthesis in the Iegelian mode of thought.  Just
as Soviet Russia cannot be thought of, either in the piwitive or
in the negative, and either in theory or in realicy, without the
model of Western capitalism —the antithesis of the thesis—so
American democracy cannot be thought of without the Soviet
menace; this was explicitly attested by Franklin Rooscvelt and
Paul Hoffman in the decisive momenr.  In other words, capital-
istt and Jahor could not be reconciled without both of them
changing,

The technical [ottn in which labor was integrated into the now
structure has been described by Galbraith as “countervailing

P Ihe present slate and fetulencics af labor-union pelicy and jndosedal relations
#1¢ viviewed in A comprehensive swevey in the firse parr of che mongmental wmk
Ly Andeé Philip, Déncacratic fndusirisiie Patie 10551 The syslematic idea of my
presentation 8 owoerked ont in my book, Sexelr Theoric des Kppitulvmus, Theorias

der Snziplpelitie (TUbingem 1gaq), which is amtiquaced in hiseovical Jecails.  Sce
also Selig Terlan, 2 Theory of the Lobor Mavesicnt ivew York 1gag).
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power.”” This ix by no means limired to labur but is applicable
anywhere between seller and buyer, between raw material and
processing, berween [arming and wholesle trade, belween succes-
sive stages of production, and the like. 1l all depends em oppns-
_ing to the power on one side of the market an equally strong
power on the other side: one monapoly or monopoly-like bargainer
to the other. What then results is a peculiar equilibrinm between
them, not unlike the directly opposite equilibrium in free com-
petition—in si» far as we focus atiemtion on the proportion of
power between the partners. The decisive difference between
momopoly atid competition lies in the fact that competition lowers
price to cost; but equilibrivm between the powerlul may very
well raise wage cost on the one hand and prices on the other hand,
at the expense of final consumers—lcaving open indeed the qucs-
tivn whelher it is preciscly the large-scale production charactcr-
istic of monopoly which reduces cost and even price in favor of
comsumers holow the competitive level, in case the particular
industry poenmits of organization in small competing units at all.
At any rate, the power of the sellers in the labor market is Lor-
midable in many indusiries: the steel workers’ union counts 1.2
million members and disposes of many millions of dollars; the
s1ill more numerons antomobile workers amassed within a short
time, and more or less secretly, a special strike fund of 25 million
dollars for the hattle for the “guaranteed wage.”

Thus the principle of the political-social structure of American
democracy—the separation of complementary powers depending
on atid checking one another—has hoon cotiched by a new and
stmificant application: besides leplslative and execntive posver,
federal, state, and municipal goveroment, free enterprise and
government intervention, there is now the pair big business and
big labor {big agriculture is a third link). It is important to
kcep in mind that the initiative [or this envichment and comple-
tion in rapidly changing circumstances lay with democracy, not
with labor. To topeat, before the 1g50s the power of labor was
ndesd existent, but only as a4 moenace: it was not otganized in
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the heavy industries (apart from a few scattered and weak craft
uttions ameng the huge numbers of scmiskilled workers). Nuot
until the Roosevele administration was ir given a legal form and
Lunction (Section 7 of the National Industrial Recovery Act) and
invited to organize in order to take possession of the nesw Form,
thereby creating its comntervailing power-— unique event, witl-
out parallel anywhere else in the Western wotld.

There had long been powerlul Tahor unions in the old indus-
tries—printing, texiile, garment, and building trades—lut they
did net properly represent counleryailing power, because their
opponents most often were medium-size and small shops rather
thian a concentrared econvinic power. Tt was precisely [or this
reason thal the urganizations of labor pained a [oothold in these
fields relatively carly, while they remained forcibly suppressul
in the powecrlul enterpriscs of modem big indusery tight into the
1ygos. In s the old unions of the old splintered-up industries in
which American labor had its first cxperience and developed its
ideas. Relutively early, too, it found its Brentano in Professor
Selig Perlman, whae in 1928 with astonishing SARCICY sultiinarized
those cxperiences and aspirations in a “theory of the labot move-
ment”; this program has been Eatthludly followed ever since by
the old unions as well as the new, at Gl time Tol ¥or born.

In the center of the program stands the undons” “control of the
johs.” which is approximately synonymous wirh wnership in che
jobs: an exclusive control of labor conditions, hiting and firing,
ard the like by the tnions’ representatives in rthe shops. There
can of course be 1o inion conrrol of the job unless capital equip-
ment and management are organized diffcrenly: in other words,
management and capital risk ure left 1o the entreprencurs. 1.abor
property and capilal property are jnextricably interlacked, Tike
Tegislative and executive power: neither can cxist without the
oilier,

‘The systeni thus presents isclf as a parnership, as a kind of
sharing of ownership rights, as industrial solidarity, where the
respunsibilily on the labor side consists in puarantccing the
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dependability of the work done anicd, to this cnd, EXETLIRE a
tigorous supervision over Lthe members assigned to the jobs. T'he
corresponding rights and practical gains of Jabor were presentid
above.  And it has alrcady been pointed out o that the com-
mwity ol nterests not only means quality and voluwe of outpur
bt casily degencrates into an alliunce for the cxploiition of con.
sumers.  1e Las correctdy been said that the development of the
currency value is detexmined not so much by Federal Kescrve
policy as by the wage deals in the leading industries—a formid-
able power of which its holders are hardly aware, and thus their
responsibility for the monetary coffcets of their decisions docs not
always enter their comsciouamess.  The well intended warninyg thag
mflatiem would deprive the workers of thuir gains in Wages Iy
untenalle in such generality,. The members of a strong industry
may raise their wages before other prices rise proportionately,
and thus enjoy an mtermediate cain: Wie devil takey orly the
hindmost, the members of weak industries and che utlerEanized
amnl unorganizable. This Is the gloomwy veverse side of the By
term of countervarling posweer, that is, of industrial aoliclatity.

Even o, Industrial solidarity need not of necessity be a breach
ol class solidarity, That it Is Is the uswal assumption because it is
plavsible w say that, since profits obviously continue to exist,
wages cam 1ise omly at the expense of other workers and con-
samers—the above case.  But this i true without tualification
unly within an unehanged total. In the reality of the gencral
upward movement one can imagine that the wage rise in one
indusiry drass other industries into the wmovenient, with che
vesult that the total irement of gaods is absorbed by wase move-
ments, not cvenly and simultancously, it is true, but still pela
tvely rapidly, in one “round” of wage movemens evervwhere.
‘The tact that the big unions occasionally aver this in order (o
prove the high movality of their policy dees not settle the 155112,
of course; bug they way be riphl, to a certain extent, In the
dynamic cconomy all propositions familisr From the siatic ccon-
AMY need reexamining,
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Nevertheless it is true that the concept of solidatity that pre-
vails in Luropean labor i3 tied to the class structure of European
sociely and loses this prop as that structure uns out o belog not
to capitalism as such but only within a feudalistic tradition and
atmosphere, Class means something fixed, unchangeable, heredi-
tary. and class solidarity is the solidarity of the disinherited. In
this country the cultivation of “brotherhood” in che unions is
highly developed.  Bul all experience Leaches the worker that
he need not frel disinherited, that his style of life, though per-
haps narroswer, is not essentially differcot from that of other per-
soms and groups, and that he will soon be able to alford what he
still lacks. The roofs of the apartment houses in the poorer
secticms of the cilies are being covered with television masts, and
the patking spaces around the big factories are tmmense, This
does not mean at all that the battle of warring interests has been
soliened. ‘The air of the country—precizely beeamse of the ab-
sence ol an original, however hierarchically structured, unity—is
of an astonishing recklessness and [ull of noise, exaggerations, and
avarice in public propapanda and advertising, DBut since the
opinien prevails that by robust aggressiveness one can get some-
where, thore is no possible hasis for class semtiment and solidatity.
{(An only apparent exception is that of populous groups of immi-
grants in the major cities; (heir members are too old and too
umversatile to overcome the inhibitions of langnage and imported
mencality, but the sccond generation is cotmmonly assimilated,
first of all by the public school, and estranged from the tradition
of its parents.) :

It is only in this context thar the position of the union Teaders
in the nnions themselves can be correctly appraised. A European
reader is shocked when he learns that a number of them have
salaries of $zo.000 or 330000, that two roeeive $n0.000, one
oo, several with employment contvacis for life; that all re-
ceive in additon liberal payments for expenses incurred for the
transportation due theit rank and for accommodation i the best
hotels on business trips.  Obvionsly business mentality has here
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completely superseded any class mentality, Not only do the labor
leaders tuke what they can get—and they ke it from the workers'
union dues—hut the wotkers themselves find this perlectly all
right if, on the other hand, their union leader brings them encugh
wage and other inprovements.  I1is smecesses do not at all depend
on his class mentality but altogether on his skill as g negotiator.
His chances, however, are strengthened if he can meet the entre-
primeurs on a socially equal footing, power o power, so they
cannot have the feeling of impressing him personally.  These
Lacts are well known, and have effectively been described by Mills.
They are completed by general ohscrvations concerning the lack
af democratic control over the leadership in most unions, not
ter speak of class solidarity: the business atmesphere of the country
has engulfed the unions. There are excepLions, most conspicuous
among whom is the best known of the Labor lesders, Walter
Rewther; he continues to cherish principle and has, as a symhol
ol it, consistemly refused to accept the increase of his salary heyond
$ 15,000 which his union, the automohile workers, deems desiralile
for its prestige among the other unions. In the second and third
ranks there are many persons of real modesty and readiness to
sacTifice.

The wage policy of the unions difers from that CUStOmAry in
Lurope particulatly in establishing a direct cotmection between
the wage and ihe increase of productivity.  This is problematic:
n itself, because the firm's ability to pay depends on its profit-
ablencss, which need not coineide wirh its productivity: either
of the two can cxist without the other. In the great depression
production shrank bat productivity incrcased, with the resylt
rhat costs and prices in terms of the new higher value of money
could also dectease. But in general, without crisis, Priccs ternin
stable when productivity vises; chis seems o be the Premuise
underlying che demand that wages must risc in order that the
workers can share in the fruits of rising productivity,

Such a vising wage scalo was first olfered the workers in a com-
twact with General Motors, i the form of a 2.5 PErcent increase
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each year of the duration of the contract, regavdless of the indices
of productivity or production (thaugh a cunnection between
wages and the living-cost index exists, of course). Since produc-
tiviey obviously docs noc rise by (e same rate cvery year, but
irregularly, the contaclual rare of anmanal Wage Tise most coi-
respond to the hypothetical average of the rise of productivicy
through a number of years, What Is inplied is that it is the
Brm’s duly to increase prodnctivity and therchy make a wage Tise
pessible; should the fivm fail this duty it deserves (o uit squeencd.
Discussion in the unions secins meiciless in drawing this conclu
sion: a less progressive enterprise shonld not bo permined Lo
survive,  Henee the demand for one witle TALE im one industyy
throughout the county. This is a Lar ery lrom ihe original
Marxist doctrine that the workers in the age ol monupoly capital-
ism must “rake over” industry I ovder to save it from the paraly-
sis of progress ™

In the same context we also have the demand for the “guar
antecd annual wage,” which was asserted by the automohilc
workers in 1g5n. To be sure, what was atined I3 neither w
guarantced nor a strlctly annual wage, for the mdustty enpased
itself o pay dismissed workeys only up to 635 percent of their
wage for the remainder of Lhe year, and in sevoral states (here
are legal olseacles, as the imemployment compensalion that is
supposed to coniribute the last third is not in [oree so oz as
the employer pays an indeminiry. Fwidently the expectation s
that such obstacles will be removed by legislative action.  But
then the teal cconomic problem arises: how far can induasry
undergn any pactial commitment of this kind unlesy ir TCSETYOS
to itself the right o 6111_[.:1[.]}-' the worker in a different joh and
possibly in a differene place, depending on such factors as charg-
ing divections of demand or technical imunovations or changing
advantages of industrial localion?  Stabilization of WUEEs Lequires

12 Wor the problamn of a productivil v-oxiented wage policy sen Frisds Winnder|ich,
“Bemorkutgen o7 amerikanischen Procdukeiitin,” dn 7RG Souliee, wol. 2, Mo, 1
(100) and Ellsaleth  Tietmann-Eeil, *Peowd ubetivics isuricntiepee Loluipolitik," in
Freftutietnehaftiiches drehin, vol, b RV R F T R
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stabilization of employment, and this, in a time of extremes eoo-
nomic dynamics, scems te be possible only through the highest
degree of mobility jn the wtilization of labor.  After all this is
said, however, the semsation thac the Innovacion prodnced inter-
nationally scems only the more justified.  For all its OTAVE 1M1
tesolved problems, the new measure vecognizes he principle of
industry’s respemsibility for the economic existence ol jts vmploy-
<es, while at the samue ime the unions are o sce o it that the
guarantee of economic existence does not lead o social depend-
ence.  Nowhere can one see more clearly than ar this point how
far the new solutions are removed lrom classical socinlizm on the
one hand and from classical capitalism on the other hand.

It must me be inferred, however, that the unions always con-
tent themselves with demanding and wrusting the resourceluliess
ol management. Without a stall of competcie and highly paid
engineers and experrs in organization and accounting, the unions
would never be able efiher to claim their “conirol rights” in the
jobs or to discharye the inhevenr vesponsibilities discussed ahove.
Through the words of the late Philip Murray. the beloved leader
of the steel workors, the wmuons boasred of knowing everything
Lecessary abour fechniques, becuse ol theiv engineers, and
exactly as much as the entvepreneurs.  Their knowledae allows
them to siep in where a firm is wnable to manage 1ts comtractial
abligations.  This happened in a steel works in Alabama which
could not pay the nationally agreed upon wage rate: the union's
experts produced a plan for the rationalisation of the will, and
the execution of the plan sras financed by a loan Lrom the unhion—
with siriking sueeess. It was a loan, nol an investient, Capilal-
ism? Socialism?

On the largest scalc the casc is duplicated in the clothing indus-
tries of the big citics. To be sure, conditions there ATC Uniguc,
speaking n coomomic terms, the trade as a whole, with the excep-
tion of a few prosporons and well known firms, has been sulfering
[or decades from poor markets, only stightly improved recently,
and iy splintercd into theusands of small shops.  Speaking socio-
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logically, the clothing industry is a Teservation for many hundreds
of thousands of still unassimilated immigrants, primarily East
Luropean Jews, and also Italians, who continue o practice here
the skills acquired in their native coumtrics and to coltivate in
the lurdly changed environment the nlid ideas and aspirations,
disciplined by religious orthodoxy. Ience there are many cases
where no social distance cxists beiween etnployer and employee;
they may perhaps live in the same building in the Jewish or
“ltalian quarter, and may be closely related to one another, The
Polish Jews have brought with themn a developed tradition of
labor-union socialism, and in so far as the Ttalians, {rom southern
Italy, do not bring it with them nothing prevents them from
acquiring it; the Roman Catholic clergy who minister to them
come almost exclusively from the poorest groups of Irish immni-
granis, amd are most likely o be found on the side of labor in
labor disputes.

-In this combination of economic and social factors the textile
and clothing industry has taken a peculiar development. A weak
and chromically sick industry is opposed by a formidable union
power; the union leaders have been highly tespected for decades—
the lale Sidney Hillman was President Roosevelt’s trusted adviser
on labor questions, which were of decisive importance at that
time—but the memhbers depend for their livelihood on a weak
industry. Nothing, therefore, suggests itsell more logically than
the use of the union’s power for the strengrhening of the indus-
try.  Not omly was technical rationalization planned, claborated,
and financed by the union in many shops, but above all the union
and its experts focused their attention on the demoralized market
itsell, undertaking to oreanize it and, as much as possible, tor
anchot ity organization i the collective agreement, for the sake
of steady employment.

When it is the workers who do such a thing, it is cafled planned
ceomomy; when it is the entreprencurs, it is called, with a name
taboo in America and hot popular elsewhere, a cartel.  Anyway,
the result is that the old social democrats of the textile and cloth-
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ing unions control not only the jobs bul often management too;
they prescribe its ways and, in this sense, “fake over” their induos-
tries, but without dircctly investing in them or seizing the prop-
ertics wholly ov pavily. The capital tisk [or labor's proposals
remains with the entrepreneurs, the wage and employment risk,
paturally, always wilh die workers. The resultant structurc,
whose threc elements are acute distress, imported tradition, and
the unique climate of the new country. can perhaps be called a
denatured socialism, !

The socialismm emancipated from its class basis and thercfore
gsrareed fromm the ddea of dass property amoants, apart [rom
cxlreme cases, to collective selb-help,  Tis economic [orm, again
apart from extremne cases, s countervailing monopoly. Collective
selb-hielp and countervailing monopoly are logical, but even so
they did not materialize, in the case of the workers, without
political pressure and legal foundation. But then, there is no
reason why these ideas should not be applicable ontside labor ton,
[or delfense against mmesided coonemic power.

The furibonental change that is under way in the Ametican
economic constitution, without a clearly discernible poal and en-
tively without theotetical guidance, can best be obscrved in cor-
tain events within the business community itsell. A conspicuons
example iy the relations between the automobile industry and the
dealers in new cars, whoe arc not only the ditect customers of the
industry but thereby also its scouts and reporters at the front
of consumption in all big and small places. Each ol them has
Lo give evidence of a business capital of at least $100.000, and
there are g4s,000 of them, The business contracts between them
and the big manufacturers arc subjeer, of course, to the genexal

1 This policy 08 supported cven by smeh cntrepcnenrs as are, themselves, [Ey
from nesding help. When ane of (le unfons had victorionsly psseried (he pew
RITaTeEy [n Mew Youk and Chicage and rried b oile suceessfully, it ran into oppwosi.
ton b its drale [or 3 oollolive agreetnent with the entrepreneits in Philadelphia.
Thersuptm the univn telephoned to o big nlreprencur in Chicago, 9 powd friend,
and asked him to go 1o Philadelphia snd enlisr his collesyrues: there.  The AysipmL-
mend was aocepted with plegsure and dischargerld wrickh soccess,
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stipnlations of commercial law, but w no other restrictions; the
factory 15 no longer free o dismiss 2 worker ac will, but it can
give notice (o a dealer as his coutract expires. S0 wuch the more
remarkable is il thar General Motors has Lound it advisable
obvigusly in line with its business intercst—to establish a hoard
of review where a dealer threatened with the loss of his business
cih andertake o furnish cvidence that the notice is objecrively
unjustified.

The metive behind this institucion must be that, if the man
concerned happens to be a respected member of the local eo-
munity, the destruction of his existence by one stroke of the pen
would breed ill blood. It is hard o suy how much in the innova-
fion is attributable to a pure business inwrese and how much 1o
the pressure of demncralic public opinion, which no longer toler-
ates the idea that the existence of a man should depend on the
privale discrelion of another mwan—is not the puhlicity of all
economic relations a possible definiciom of socialism? Imdeed, one
statc has drawn the conclusion that the plainiifll's right o suc
must not depend on the defendant's genevosity, and has created
a court of appeal; similar mcasures are 1mder considerstion in
other siales.** The direction and goal of this development are
not clearly discernible at presenr; what is clear is only that the
right (o private arhitrariness is negated, nay, is no longer defended
even by i benehoiary.

"The same business group, however, passed Lhuough a grave moral
erisis In 1945, Which reminds us that gentlemanly behavior, while
SASY I prosporily, is far from assured when business dotariorates.
An abrupt sharp reduction of sales, coupled with continuing pro-
duction, embarrassed the big companies, and they resorted 1o
pressure on their dealers to get vid of the wnsalable cars by opaque
and shabby combinations of refates, Tespites, Instalments, and
interest rates.  They went to such lengths that the dealers in
several parts of the comntry revolted and finally brought the

12 The stule teberoed tao ia Rhade Tlemds the Garts ae foom Berle foited abose,
LT 2.
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quarrel Lo the newspapets and to the United States Semate, The
Senate called hearings under oatly, and in them the bhigwest mien
of the industry cama off so pitably that they had to give up the
atempt Lo demonstrate their disdain for the entirc procedurc,
take en themselves the reaponsibility [or the recent happeninags,
and promise immediate redress,  Lhe recovery of (he market came
to their aid.  Bu the publicity of relations, their subjection under
the moral judgment of pnjitical demoeracy, 1s o less significant
for it. Is this still capitalism?

my

In the prefiminary way and with the reserve hecoming o an oh-
server of a development in full swing, the dual question from
which we started and which gave orientation te this bricf survey
can be answoved thus: hoth capitalisn and socialism are tamed
by democracy.  As for capitalism, the blind naturalism of HHIOT Y-
mous, (uasi-automatic markel PEICEESES I8 sulbjected o human
¢miteria and made responsible before them,  Socialivm is dena.
tured in the sense chat it aceepts the entreprenenrial function of
capitalism, cven where saclalism itsclf is unmensely superior in
organizational and financial power and must Tend it out occa
sioneally lest its conirel of (he Jiobs, its owm reservation, be drawn
mio ruin along with business. Back of (Lis, however, is the
dominant experience of the procductivity of capitalism, +which
pulls thie socialogical basis frem under socialism by dissolving the
sheathing of proletarian existonce and ideclogy.

Nevertheless, it would be wrong to say that capitalism has refucd
socialism and absorbed it inio itsell.  The himan mative of
socialisin uses the special sociclogical conditions of proletarian

1 Ree Mdgnr Sulin, Gekenonalh dor Aferabrall {Ceologim WEsY; Gonrpme Fried-
RS MCRL ipoitant study, O se fe braver] Rt oF (Parls aureh: Bubert Jungk's
Skime ropners, Tomorom i Alveady Tiers (New YVork toidk Edmard Hreipann,
“Lhe Toonomy of Abemdanee” wilh conments by Chester Batouard, T M Clauk,
Reinhold Michubr, and Ne#l Sarpen, fu Sasal deio Elemuary geyh: Paul Lilic,
“The "srsom in @ Technicl seciel,” in John A, letchiwn, o, Shrisiinm Failk and
Suciad Acticn Mew York 1.
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existence Lo create special institutions of common property and
ceonomic planning, but it is ovicnted toward the humanization
of man’s woik, which under the rule of efficioncy was abandoned
to “reification” (made into » thing). Withont this reification the
breakthrough of productivity wonld not have been possible; it
would have becn prevented by tradition-rooted human inhibi-
toms. Bot as the new principle reinforced isell it became clear
chat reification is no viable stare of society, and Lthat human experi-
cnecs and aspivations must be revalidared even in economic 1ile,
lest the peace of society collapse under the weight of the require-
ments of economic productivity and bury cconomic life under
itself. It is the great accomplishment of democracy o have solved
the proletarian problem by convincing socialism of the indis-
pensability of capitalist produoctivicy, and convineing capitalism
of the equally indispensabile human dignity of labor as the con-
dition of its own success. In this Imited scnse, in respect of the
forin, not the content of the process, we could say that the recon-
ciliation of the opposites i3 the way from Marx to Heeel.

But the rethication has not been overcome.  As the proletarian
problem is solved by productivity, the claim to supremacy of
productivity is borne ont.  Now produclivity is a means for ends
cxterior to itsell: It must be mensured against these and limited
by them. No such objective, however, is visible; productivity and
efficicncy become thelr own ends arndd justification in a blind
dynatnic and with cvervhody's approval.  Demaocracy, oo, im-
mensely strengthened by productivity, accepts the claim of pro-
ductivity to supremacy. If there ever was an illusion ahout this,
It vanishes in view of atomic technology and automation.  The
terrible logic ol alontic scicnce forces the big powers ahead From
weapon ta weapon, and requires [or its application, according o
all reports from the experimental stations, a “making over” of
man.  Antomation delivers man from mechanical drudgery, but
[or a similar price: it empties man’s work of mastership, work-
manship, doiny, and at best restricts it to 2 mere intellectual
exercise but at worst, in view of the perfection and unimaginably
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complex pesformance of the machines, suhjects man, the imper-
fect machine, to the necessary umprovements and adaptations. 'The
maore we do this, the more commodities and leisure fime we can
have. But leisure time, ton, is then mechanized to bring us, in
rapid suceession and vartatiom, all cmotions of sex, crime, war,
and rcligion for our crtertainment and thus Lill the sense of (he
tragic greainess of human life. Nobody knows ar the prosent
time how (he new techniques will allect man and demorracy,
and how man can and should react. Only one thing is clear: that
instead of gaining control of oursclves throngh science, we are
abandoned to the creatures of our mind.

Reification for the purpose of productivity iz a part, or a con-
sequence, of what Karl Marx called “alienation.” This was
Marx's central philosophical notion, which he took over from
Hegel, alienation of man from man and of man from himself:
the unity of communal 1ifc and the ity of personal life are lost
and should he recovered on a higher plane. Hegel's failure, as he
saw the promised harmony cmerge “behind the backs of people”
through “the cunning of the idea,” kindled Marss PYCUCSL: 110
harmony was possible without scizing and uanswaring the real
life of man primarily in his work, Mares Lailure, as compre-
hensive collectivization, instead of bringing the promised unjver-
sal personalization, becomrs more than ever stuck in alienarion,
hay, brings it (0 a head, kindles the democratic undertaking o
wrest from alienation some humanity in man’s work, But it
would be prosumpruous o maincin that demacracy has over
come alienation, or is superior to it Democracy drilts into the
new technology without a will of its own: it surrenders spirilual
life 1 the machinery of entertainment, and pexsonal life to family
corrosion and splic consciousness.  Alienarion prevails, and the
spiritual locus of socialism remaing vacant,




e

Separalum KYKLOS Fasc.1, 1957

W, Covng Ll el

TENDENCIES AND FORCLES
AT WORK IN A CHANGING WORLD




'l'J*ZN'DFZN(.I]ES-ﬁND FORCES
AT WORK IN A CHANGING WORLD®

[

This is an attern]d to avcount, in a very briel survey, lor some of the
tendencies and forocs which are working in and on our rapidly
changing world.

The natural starting-point 1s 4 word about technology. "l'echnolo-
gy is applied science and 1t ariscs [rom the reflection that man, by
exploring the structute and laws of nature and life, learns to under-
grand the conditons of his own wellare, in relation to maroerial as
well as intellectual and spiritoal life. Henee, scienee and techmnics
have grawn to their present slature a5 servants of humanism. They
have now, however, cmancipated themselves from humanism and
have hecome irrational in this paradoxical senge of the word. Tor
they are now following their own logie, which has long ceased to
care ahout human wellare and, rather, forces us to adapt cursclves
to its awn requirements. Essentially this is nothing new. We may say
that the word “welfare™ is ambivalent, meaning either, in the
conventional sense, the good life of the person in the commumnily or,
because of this later qualification, political and military agerandisc-
. ment of the State, with its power over life and death, A good casc can
be made fior atrributine primacy significance to this military aspect
of technaolagy in the carlicr stage of modern history. But, more
recently, even the militury cslablishments seem, rather, to be swept
along by the breath-tulang pace of destructive inventions, which
they fzel they must appropriate on the largest possible scale in the
shortest possible time on pain of death. As long as mankind docs not
know hew to break this blind rule of technolegy, the hymns of
thanksgiving for the coming blessings of the atomic age sound ratler
ironical. :

Fyven in the conventional sense of individeal consumption of
goods, the increase of welfare by modern technology is subject (o the
ambiguity of cverything human. In terms of mastery over his
material and satisfuclon in bis work, man the producer has lost what

* Revised version of o leclure (in German) broadeast from the rras Station
in Berling to July 56,
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nan the consumer has gained in terms of a arowing flood of goods for
his comfort. And here again the most rocent phase, aulomaion, is
admittedly invading our world in forms whose cconomic, political
and spiritual cffcets nobody can appraise; we are at their mercy so
longr ax we do not develop the insight and organized power to tame:
and direct them, And menacingly there looms on the harizon a
prablem which we have escaped g0 far: sinee the machine-building
indusirics in the widest senge of the word {steel, etc.), had 10 assume
the gigantic size which enabled them to baild, within a hundred bdef
vears, all industries of all countries, rom which ever-increasing
masses vl goods are now flowing—how are machine-building indus-
wries of this size to be fully emploved in frhire nnless they et more
amd more orders for stll more productve machines, from which
ever-urowing masses of goods will flow? In the recent past, the pres-
sure of advertising has succeeded in foisting the increasing low of
roods upon penple; but each [urther increment is less and less
needed —whare 33 thiz growing orpy of goods to land us? And what
will happen ifand when the tricks of the advertiaers thi171 Whal will
Becomme: of Lhe sorcerer’s apprenlice il he docs not learn to contrel the
unletlered forees of sclence and technivs? “Herr, die Not 8t gros:™
(Gocthe!.
Il

The question, then, is whether the western warld wall still have
spivitual sirenggth coough for the sellrencwal which would enable
man 1o become the master rather than the slave of his knowledge:
Oime cannot help being highly skeptical if the guestion i3 pul in this
way; and, ol course, thore cannot be an answer in principle. Yet
sone ol the aswonishing trapstormations come to mind of which we
western people huve been capable during these last decades: unpre-
dicted productive solutions of gravest problems. It may he relevant
brietly 10 survey them in this contest,

The most spectacnlar aspect of these problems was lnown as (e
social question, which the zotl century inherited from 1gth-century
capitalison Aud we may now say that eapitalism, in 2 certain Lighly
imnportant respect, has attained and sutpassed its nriginal promise.
The kev-question of distribution ceases to be the decisive economic

. Of my article on “ The Teonnmy of A bundanos, Sagaf d:to, January tg57.
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problem when the production of goods Increascs se rapidly and
comstantly as to provice all, rich and pour alike, with more and more
of them., A truck driver in the Linited States may occasionally carn
more Lhan a professor; a steelworker Tecelyes up to 3 rooa month, an
automahile worker a Bitle less, 1l cxpansion of production through
private initative and free enterprise hay solved the social gquestion,
in this sense of the word. It hag raken the wind out of the sails of old-
style socialism, Ts the poverty of the magses morcusing? O are the
wage-riscs traccable to intenser exploitation of colonial penples? All
that is out of date. Sacialist theory had taught that only competitive
cupitalism is progressive, because overy enlreproneur must anticlpule
imnenatinns by his tivals; monopoly capitalism on the pther hand,
hug no need olprogress because it thrives on eontrl of e m arket und
the exploitation of consumers—thus the worlang class must lake
over (he monopolized systemn in order (o save progress. But it s
precisely the strongest, maost manopolistic enterprises and industries
that push progress ahcad, by systomatically cxploring all technical
pugsibilitics in their hug: labaratorics. In other words, progress hay
become incepeadent of the lovmer|y siralegic queslivg of competition
or monapoly, and it is precisely in the age of glant enterprise that
productivity is growing more and more rapidly.

Moy it swould be a mistake 1o believe that capitalism has remained
unchanged in this development. As Marx predicled, large-scale
technolagy hag led w the eoncentration ol praduction in large-scale
[irms and to the conglomeration of coomomic power. Bul it has by no
meaps fulfilled the other prediction that the “haves”™ would con-
slomerate at aue pole of suclety and the proletanan Shave-neds™ at
the siher pole. In the first place, at least lwo Amencan corpors lLons
already eonnl nigre than a million small stockholders. ‘I'he financial
structure of slocks and bonds has sepirated cepnomic power [rom
pwnership, allhough the holders of power may ulio have stocks, of
course; a million stockholders may owen a huge firm, but they cannot
exerl any influcnice whatever upen its affulrs | managementisantond-
mous and in e main perpetuatss itsclf by co-opration. In the second
place, 160,000,000 Amoricans [babies and aged included) own
17 3,000,000,000 dallars in savings accounts and government socul-
ez and 250 kullions in life insurance; some 4o willion passcoger
cara- not all of them of mosl recent vintage—people the highroads

ekl
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of a counlry of about 5o million houscholds {although it must be
taken into account that there are now suburban families with two
cars each). One hundred vears ago, Benjumin Disraeli, whe was to
hecome he leading statesman of Victorian England, Tamented that
the nation was splitintn two nations, which spoke ditterent languages
and no longer understond each other, Today the unificadon of the
pattern ol Ll: ix making rapid headway in all westorn countries?, as
had been anticipated by Tocqueville more than one Jwudred years
ago despite the continuance of differenves of income—differenoes
which, also, are conspicuously narrowing® In the third place, a
most impartant special factor in the new sitaation is the breaking-
dosm of the power of monopoly by counter-monopoly, by counter-
vailing power. This appliss preily gencrally between successive
stages ol production, with the result thar there is oo lupger an
ancnymous market in fully monopolized branches of production,
but, rather, diplomatic pegotiation between fwn or At any rute a
very small number of powers, each of which attempts to get the best
possible bargain for its own sphere but is acntely aware of its de-
pendence on the purchaser or the supplicr. Most important for our
purpese is the application of this rule to the relationship belween big
industry and big Labor, whose representadves deal with each other
az one power with another, where labor’s case, ton, relies on consider-
able Ainancial strengih, strike funds ruaning into many millions, cte.
There are, of course, weak industries in which even strong labor
unions have only a limited negotiating strength and must content
themselves with modest wages; and there are, above all, the unorgan-
izable, unmonopolizable masses ol consumers, who have to ot the
bill of rising prices and wages—a very ploomy aspect. Bul on the
whaole, one is struck by the rapid though uneven spread of increasing
matemal comtort.

strictly speaking, all this is enly logical. Where would there be
outlets for the swelling flond of goods if prices romained uochanged,
us they more or less do, and wages did nol rise? And yet, what a long
time it took aud whal grave conflicts and sucrifices had 1o he endurced

e Of, 8. Lannsucy, T Gegenwart im Lichte der Manwchen Lehee ™, in
Tlasdeger Fohrbuch fir Wirtschafts- wnd Cevelfichafiopoliidh, 256

5. CL Sesnx KuzreTs, * Eosnomin Growth ancd Lucome Toequaling?, duericen
Eeonamic Reideis, NMarch 1455, pog.
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before labor protection, cfective laber argamization and social
securily could be brought into heing. In the .5 the cittagtrophe
af 1933 found the heavy industries practically withow labor unions,
and an extraordinary pressure on the part of public upiniom and
the povernment was requircd to make ol this omission and
crealo the eountervailing power. I was only by this means that the
market was widened for the absorplion of the growing output, while
a cushion of purchaging power against depressions waz propared by
social seerity. $till more important, the development of Labor law
ant colleetive contracts hus reversed the eapitalistic dissolution of
sncial relations into anonymens market procesws: social relarions
are now negitialed by authorized delegates in the full light of pub-
licity, In that counection, of coutse, lan g-range consideralions prevail
over short-run considerations, and the overall picturc over the
specific condition of the special marker. Manugoment finds itself] as
Ingen Rosenstock-IHissy hus recently empressed it4, in the position of
mediator betwoen the conflicting claims of engineers (technical
progeess), consumers (the market), stockholders and woarkers®, and
with the workers unc has o live every day while the stockholders
appearunly once a year, Ifcapitalism is characlorized by anonymous
market relutions, which Hayck and Mises make the sale guarantes
of freedeom, then it can hardly be said that we sdill haye capiralism,
since all relations have become public. OF course, this is not soeixlism
cither, at leagt not in the conventional sense of proletarian-class
property and wuilicd planning: the name sacial democracy, taken
in a noo-technical sonse, is perhaps the most appropriate,

1t is here that tha: strategic fanction in history of what i3 called in
German “Sozialpolitik” —peconstruction of the social constitution —
becomes discernible. Orthodex liberal theory used to hold thar, if
unorganized workers contented themselves with ECANEY wape dic-
tateel by the market, the fund for accumnlation which is prolit wonld
be larger, more capital could ha tormed, more jubs and equipment

4. Der unbezaidbare Mensch, Berlin 1955, Lhe ook isy socioligy of the indusleial
mant within the fraraewerk: of the whale el socirny and Tife.

5 That i the reason wly this writer doubts the applicabilits la modern con-
dlitivns af cven the theors of games, sirnificant Lo it progress beyvond Lhe oldor
theory af iruperfoet compedtion has bren: Lhere ave 1ow cpuny variables, mast of
them woguantifiable, in the pleire.
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produced, and wages would, [n the end, e so ruch the more
rapidly. ‘U'his i3 genuine collectiviat reasoning, demanding as it does
of the present generation that i should sacrilice its own aspirations
{like cannom fodder in a war) [or the sake ol better finture. Nearer to
the mark than the liberal proposition that we shall all be rich in the
long run iz the Keynesian proposition that we shall all be dead in the
long run, Society, that is w say cobesion amony people, threatened
tir break down under the burden of thal economic logie, and some-
thing had ra he dane for people al once, even though chis might be at
the cxpense of capital formation, thal s, of the pace of further eco-
nomic develapment. Hence, social legisladion suved capitalism from
itself: itsecurcd the social condittons forils inal suceess by ratsing the
incomes ofiabor through laber protection and the right of wssociation,
arul by vestoring the rights of man theough labor Luw. A rather more
remots bt no less important concession Lo labor—and not only to
labor  is the response to pregaute [or stcadiness of employment, for
climination of eyclical fluctuations; this vnee more saved capitalism
from itsclf, It mav be added that the growing power of [abor organi-
zalioms is excricd in the pursuit of different objeclives in countrics of
i Terent spivitnal and social tradition : purely economic objeotives of
hipher and steadier wages in America, more controversial socio-
political nbjectives of liberty and responsibility in Germany, e.g. by
co-determination,

111

'This picture of weslern sociv-cconomice life remains incomplete as
lomg aswe fail Wwinlegrsle it into the lurger context of the warld, Alter
- all, the Soviet syslem itsellis of western origin it is the protest against
weatern capitalism on the same intellectual and spiritual grouned. 1Tlis
protest 15 now a hundred years olid and is dircered against the pure
capitalism of that time. IL canght fire from the twa main effects of
economic conteel by ao unreguluted muarket: in the Hrst place, the
exploitation of the solated weuk by the strong, and. in the second
place, the periodic shrinkage of production and income, which con-
stantly menaces bare existence, On both counts Marxism was righl,
and on both of them Marxist crilivism was fully accepted by the
western world—hut witlont acoeptanes of the Marxist remedy: the




iz EDUARD HEIMANMN: YRENUDENGIEE AND FOIROES

West developed its own remedics, and in so deing preserved and
widened personal liberry, while Mardsm stamped out personal
liberty in order to stamp out the abuse of it in ways which made i
injustice and disorder, Tn any case, Marsism as crilicism has become
an integral part of western lile. Ils menace, coming at first from
within and later fom Rugsia, gave the impulsion for the renewal of
western life, which weonld never have come about without such
menace—lar as long as everyihing seems to be running smonthly
there is no cocasion for renewal. On the other hand, the Marxis
occasion [ renewal must now be confirsed wilh the gronnds of the
rencwal, which hierather n the WestUs inigque abilivy Lo criticize, and
risc above, lis own failures in fundamental reforni, thanks to its
thousand yeats of religions education : the “rebirily of liberty vinder
Cine ™, ag Abrabam Lincoln hag put it. Nowhere elic in the world are
there such fundumental reforins—witness the petrilication and final
decay of Agian and African sociedes. It is this lacully of soll-rencwal
which gives us comfort and lwpe, cven in the presence of the grave
now problems conironting us now,

e may say that the western world was vaccinated with Marsisim
and thereby unmwnized againatit. For so thoroughly did this power
of renewal do its job that Marxism rebounded fnpotent from the
conntries wlhere it had eriginated and for whicl it was desizned, and
was deflecied 1o countrics where a budding eapitalism of the inordi-
nate type, very like that of the Wesl 130 years ago, scemed to he
coming 1nta power. The symbicsis of capitalism with ruclalist im-
pirialiam, however guestionable (heir equation may be on bath
bstoriezl and Uheoretizal grounds®, helped to dissemninate the new
program, Al any rawe, the dellection of Marxism Lo indusbrially
undevelaped countrics has not wade things easier foe the West; as
wally happens in history, the solution of mme problem contains the
germ of the next enc. Tor Marxism, with hrilliagt aduaptability,
transtormed pre-industial Russia, where the industeial seetor had
not comprised 5% of the population, into a formidable induostrial-
military machioe; it acmalized the dorment power of the Russian
country and people and gave it direclion; and the same thing is now

b, CL oy heok Whitsshaftwaome wnd GosstlselheiTroniens, Tibingen 1954,
chapter vu and an carlier version of this ol pler, “ Schumperer and the Prollens
ol Imperizlinm’, Sovind Research, June 1052,
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happening in Ching. The organizutional prineiple is quite simple : to
draw the nltimalc conserqpuences Gom the impersonal collectivisin of
a mechanized werld, to measure the value of & man’s conmributions in
cconomic terms, and to compute maximum efliciency not for the
single nnit of production but for the systom as a wlole, 'Lhe fag that
thig is 4 workable arganization, lagical initselt, apd cffeetive payehe-
lagieally through its uppral 1o profesional ambitions and, bevond
thit, cither 1o nationalism or to Marxist pseudo-religion, should nno
longer be denied. Nay, the system may be too logical in its econnmic
rationalism, raler like carlier capilalism but withent the funda-
mental corrective which the West has at its disposal in the spivitual
dimenaon of'irs lili, Hence the explosion of “I'itolsm, whose appoal
seetns to be spreading from Poland to China, and whese historical
sigrlicance lies in Lhe atternpt 1o grope for 2 way back to demecracy
from communisim and within comrmunist institu Gons.

The degree of elliicney artained in Soviet industry is sill far
iulerior to that of America, But, of ¢onrse, the Russian people could
not be expected Lo acquire in one gencration the Familiarity with
indusiriul processes which had taken America three to four geper-
atious to perfect, In other waords, this is not simply a COTRALISUL
between capitalist snd communist prineiples but between two in-
dustrial soricties of guite differemt awes, one older and hi ghly de-
veluped, the other much younger and less developed. That same
diflerence in indusirial age, on the other hand, gives the new arrival
the imvaleable advintage of heing able o skip (he whale paiuful
step-hy-step development of the pioneering country and fmilaie,
with hardly any invenriveness of its own, the most recent technical
achicvements of the West. Moreover, comprehensive coonnmic plan-
il is incomparably casier and simpler in the vounger conntry thao
it would he in 2 highly developed country, where s mistake might
mean Lhe complete loss of the investment: the young country, sill
having too little of evorything, may, at the worst, do things 1 (L
wrot order but is sure to find a use for every hing soomer or later.
Seent in this light the tremendous [ndustrial progress of Rnssia, is no
longer s astonishing. And, after all, the progress of production in
Germany ane ather western counirics which, like Bussia, have 1o
make up for the tavages of war, iz folly comparable with Russian
progress. Nevertheloss, it remains truc that the Soviet developiment
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s of immeasurable significance, as a constaut yoad o the West and as
a modcl for many ndwsicially undeveloped countrics.

Both aspects together dominate the contest of the two giant states
for the prlitieal and economic sympathies of the colored narions,
These nations derive sn extraordinary gain in sclfrcliance and
prestige from the very fact of that contest, and any way India and
China are vapidly assuming the role of genuine world powers. But
none of these cowntries lus so far displaved creative foroes of its own,
roulid inits own tracdiuen. Neither the more or less stoic philnsophy
of China nov Indian mysticism lends itsell o political creativity,
becuuse both seel the reality of life not in lile iisell but in a higher or
decper layer of exigtence. It is in biblical waditdon alone that the
sparit is incarnate, thus ennobling the flesh, on the vne hand, and
conditioning spiritual life by the cxperiences of the Qesh, on the other
hiand, so that history is not just o series of accidents but acquires
religions significance and s tuken incomparably more seriously in the
covndrics of biblical tradition than elkewhere’—surcly too seriously
loday, At any rate, thiz is the reason why it was [rum their contact
with the far vounger countries of the West that the ancienl peoples of
Asla received the tmpulsion o enter world history: nay, the reason
why ey hive to Imitate those younger countries in order to make
themselves independent of Lhem in political and eccnomic respects.
We western peaple cannol, of course, venture Lo conjecture what
idens und forces may one day emerge from the ancient store of
oriental wisdom, to give history a now direction, But for the time
being, at any rate, 1he dymariics of the oriental natons 18 borrowed
Trwm ITIW:ER;, m-"én__"ﬂ.-'héh ik 14 .r]ir_cgt_,gd against the West, Tor the
sz liomalist morive, whicl elill remains the strongest in the world, is
of western origin, too—and that surely is no reason lbr spreial satis-
[aciion.

IV

Thus it can be seen that we wiestem people raday, aler all that we
passed (hronyrh, are not lacking in grave new prablems. We have
enumerated some of them and will revert 1o them. Automation
geems to be invading the world like a viclent flood. From the raveges

7. L my arlicle “Acadomin Pdusilion Leday snd Tomorraw?, in Bulipfon
and Cullare — Fn Honor of Faud Tilfigh, New Yark tagy.
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caused by an untamed riveritcanmok bz inferred that its tamed power
wonld not be a blessing, Bat we can tame, thatis, regulate aulomation
only by a greatspiritual and moral effort, which must be a histoeally
efficacious, organiecd offort; it will nat suffice 1o appeal, like the
alomic sclentisls, (o mankind’s abstract sense of respousibility or o
hope [ wisdom in the education of people for leisure-lime aclivities.
The probable shorleningr of work hours 18 no solution, because the
I increased leisure-lime is typacally at the merey ol the dgpm;undhm ing

lorces ol the cinen, television and dlgﬁsts in which wur, crime, sex

and religion arc presented as pastimes and everyihing depends on
conctalmg ihe erglL mroatncss nf]mm an l;[:, W Heive Lllsu thl_,h'w{ il

. Perhﬂps our excrss nl"pmdumw rnpmw can be divecled into the ;
econamic development of Asia and Africa; there are WITLOILT 1
sericus-minded people whe are earnestly weighing such possibilitics.
But nothing can be done withour anthoritative standards of valug;
lior it is neither morally nor palitcally olerable (il we white people
should be forced o beenme richer and richer while the othors are left
farther and farther behind. A certain measure of indusE'-.t_]i_mEign_is__
indispensable but the process takes too long, For thepressing problem
here and now is how to corvect the maldistiibution of purchasing
power in the world. The world market is no a seclolopically unificd
structure but an accidental conglomeralon of helerugensons stoc-
tures, S which wae tich nations can literally snalch away fom the
poor nations what they neet and quite possibly refuse to buy from
them whal Lhey have to sell. How do we couceive, not simply a
world ol ideal brotherliness—that is eagy—bul, coneretely, a Vj.lhlf‘
and stable non-communizat world ? - peo

mmlLalﬁg ue of problems, and il is neither
complete nor profnd encugh. The question 18 not whether we

B have solulions— of erutse we have none—Dbul whether we have the
; strength Lo will practicable solutions. Within the last hundred years

Evklas
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we have ha ﬂg strength 10 turn the Mandst threat into a blusing—a
__u_,all} g:rr,a+ 1l:'h1eve-mem Within the last fow years we have proved
our strength in the cause ol international reconstruction Ly conereto
imsianees for which histery knows hardly any parallel: the Marshull
Plan, the cstablishment of a free India and Pakistan, the Colombo
and Point-Fonr Plans, the Schuman Plan, ete. We canaol prove it
wrrelintably, but it is quile legllimate to think that the great resival
and roadaptation of religious thouglt, which, kindled by the ca-
tustrophes of our age and unmatched for two hundied years, is
proceeding cverywhere in the West in the midst of noise, confision
and a religons “hoom™, is causingr the ssurces of creative power to
(o emec more. We cannot pretend to optimism but we have no

grounds for despair either, Lhere are frightening problems ahead of

us | buttherearealso lnghtuuug}_Prnberni T‘:Chl r1(1 us. Perhaps we BivH

"somehow suceced, . .

Nem Schoal for Sociad Research Entiarn HEDgany
and Lininn Thealagical Seminary, New York
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Le general point of view of the above paper 3 put forward Inomy book
Fermagfiglauhe e Relipion in der mooerasy CGenellechay? ¢ Liberalimes, Maryismus wnd
Lremakratic |, Tibingen 1955, in which many of the poinls are worked out o deail,

SUUMAMARY

Clonsluntly and eapaidly rsing productivily bas enabled copitadian, in acconlionce
with its original promise, tosolee the socizl problem by viz wally abilishing poverty,
at least in Aunerica. But the strain which the concentmulinn nf all eneruies an che
one goal ol lechnival officiency impoeed on the colesian of sociely mmghs have
heen ruinows if democracy had not restoral man, the producee, L sommn dignity
by laliwr law and the higher wages provided for in the eolloctive CONTracts, wlile
al the same tivne: Hhise wage tises and sovial security widened and bolatcred up the
ket

One burdred vears apo and apeain in the greal crush of the 10507, Marviam
had offered its alternalive Lo the social aml economic disortler lor which the
unespuluted liborty of early capitalism wis respensibile: Lo slamp out literly
altegether in order 10 slamp out its abuges, The Weae’s answer was fill oceptance
ol itheseriticizm witheul acorpting the remesdy ; the Wesl developed is cwn remmedics
within the: framework of liherty, in et bpe of funrdamental “rrfarn®, of creative
sclf-rennwal, which in s groal crives of history Sows fTom the Cleistian dortrins
of “rehieth of the spivit™ and is 2y macecssible to Mardst seonemic Tatonalism
ag to Chinese stoamsm ancd [ndian WS Cisra,

50 Uwrongh was e West's selferarseciion that Marsisn rebnunded from the
iwdusleial comtrics, in which it had vriginated and e which i was designed,
ond, heodng missed its effeer Uhere, was pushed off 1o (e industrially undewveloped
countrics, Russia and China, boilding them ap inee formida bl industrial-militasy
machines, with efficicney computed for (s st 28 A whole rather than [or Lhe
single wuil of production. As ineentives 1 s using naticnelismy the appeul of iw
oo peeudiereligion, amd the furiows protest against the Wesrern innperialism
wlich had lived in symbiosiz witl capilalism and has left ies lzgacy in the farm
ol un inwelerably maddiacri bulion of purchasing power in the world market,

The: Wesl, which has Leyrun to demonstrile it mwh cocalive ImaginALion in
dealing with a number ol intemanional problens of 2 niore lrnited natues, is thus
confronted with new probleme o 8 togicdaile srale, in addition to the urselved
human and sedial preblemy following in the wake of ils own most pecenl soentific
and technnlogicel develpmenls,

IUSAMMEMNFAYGUNG

Tendenzon wmel wirkende Krafle tn siner sick vordmdernden WL Dhe stdnclign wenl ravele
Frhobung der Produkiivitit hat den Ka pitslismus in Oliersinst nimucg mitsciner
ursprimelichen Verhebsung in den Stand gesetal, die Armus Praktisch =y her-
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winden und darmit das soziale Problem 7u Fsen, sumindest in den Yercinigten
Brauten, Aber die Spannungen im Zusammenhall der Gosellschatt, welche aus
der Evnzentratinn aller Bocrgien aut das cine Ziel der (eehnischen Lew ungs-
fahizkeil resul licrien, hitten ruings acin kinnen, wenn nichl die Temokrane die
Wiinde ces Menschen als Produsent wicder hergestelle hiltle durch Arbeitstecht
wnd in Eollektivvert ragen gererel e hohers Lihne, wihrend zudeich cicse Lohn-
steiperongen nd die «<somale Sicherboirs den ki, ausgeweltel und gosclitet
haben,

Vor huodere Jahren und dann wieder in der grossen Depression der dreissigrr -

Jahre hiell der Mamiuimus gegoniiber jenen dorch die uneingeachrankie Frei-
ligit des Eapilalismus verschuldeton mangelhafien sostalen und wirtschallichen
Verhd lenissen seins Sltcrmative bereits der Freibeit cin Pode wo selecn, am deren
Misheinche 2 verbindern. Die Anbwort dea Westens war dic vidllire Annahme
der Kriuk, ohoe indesscn das eilmitte] #u akzcptisren: dor Westen enlwickeloe
sirlmenr suins sigenen Hillsmittel im Ralen der Treibeir: jone Art grondsite-
licher «Relurne, scheplerscher Selbsterneusrung, welche in don grossen Krizcn
der Cwschichle aus der chrstlichen Lehre von der s¥iedergebone des Geistess
Hiesst wnd die dem marsstischen dkanomischen Rationalismus shensowenig zu-
wanplich izt wie dery chinesischen Stvizizmua und dem indizchen Slvsdzizous.

Diie Sulbsibrrichtiznmg dos Westens war so gritndlich, dass der Marxizons von
den ndustriel len Landern, wo or srinen Ansgang nabm wad fur die er bestimmt
wine, nwirksun surickprallle and nach den industriell unearwickeleen Limlcrn
Russland und Ching abestodsen seurde, a1 dewen cr cine formidable industrist]-
mmililiisehe Mascbing machte, wobel dic Letatungs(ili gheic mebe auf das Syulem
als Clarieds ausgrrichiel warde als auldie cinzelne DProdktionseinheit. Als Anreie
veriendel Jer Mardsmus den Natonalismus und die Ansichnnggkeaft seiner
elgrnen Peeudo-Religion sowie den heflien Protost gecen 400 wes Uicter Tripe-
rializmus, der it oo Eapi lalismos susammecdebt hatund dessen Vermiichtnis
sine unhalthare Fatschvortedlune dor Kaofhralt auf dem Weltiparlt iat.

T fvosten, der Lrsgnnnn haly sine fgonen sohb prorischen Fahiglriben bei
ciner Aozl von internsbionalen Prolilemen won heschreinkter Waiat unter Beweis
21 soellen, siehr sich so neuen Aufgaben von hetrdehilichen Ausmasscn grgens
{iler, mmitelick zu don ungelisten mensehlichen und soeiden FProbleraen, dir: sich
aus seinen sigenen wissenschallichcn ond technel pgischen Eotwicklungsn der

jlineslen Fait ergebern,
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