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4 Russlan novel about an laventor and an American sociclogical

Iriy

study of its middle elass "wiaich has left home" would nel on Lhe
faee of it, be likely te have a szreat deal in cozmmon. The wide gulfa
of separate life pattsrns and valuss, interest and responss would,

one might puess, portray the landsecapes of twc separate planste.

Lany different questions ars raised in both volumes, but it
may be however, Thalt they share ons cuestion in commen, and ELhati

ia ths possibility of uvltimate freedom in an industrial scciety,

Lot 3y Bread Alepe™ is a recent Hussian novel of an inventor!s

e

hercualean struggle with the siate bureawcracy to have adopted his
supericr invention for cast-iron pipe. In the seven year epic which
ensu2s, Lopatkin, the inventor is vilified, sublected to inbrigue,
part of his inmvention stelen, offered bribes and imprisoned. The
preztipe and vested interests of The stale zonopoly in charge of
iren pipe, and of Avdiyev its chief, wculd e bhreatened by suck an
outsider's idnvention and %his is the bsais of the strugzle., In tha
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end, k2 wina“hrough with bthe aid of a few frisnds and ancther

sympaltietic statz monopely.
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“Not By Drsad slone, WYladimir oudintsev, Traps by Dr. Zdith
Bore, Hutchinscn of Leandon.
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The Organization Man® deseribes the chniIorasent Orzanization

which in sckool, corperaticn, research lab and hospital (aps

infermally ir suburbiz) welsgh heavily on the wmiddle-class American
L
at eachk iuwrn and decision of nis lifs. Horeover Sk

i process is

accompanied by a "acoial =sbhie®, that "rationalizes the orpaaizasion's
& 1 &3

demands for fealty ani gives those wheo offar it wheole heartedly a

dens=z of dedication in doilng sol.

=

The intelleectual roots of the social ehhic are deep, beginuing
Wwith Lha education of the ehild through seaoel and college, through
Lis place of work, leisure, literature, and the communities where

ke lives,

Madinteev's hero Lopetkin is reminiscent of & biblical Tizure

n kis selflosas dedication, his humanity and devotien to the task

A

of earryiag a "lighted torch! Lnto the darkness. He isg = "stone-hard
fulfiller of a duty", - Lo hand ovar "what had te %e handed overh.
Galitski, the party man, whao ultizately arranges for his own
¥4
collectivehbuild Lopatkin's machine says "“voa aak wiry I tock up

your case? Heeause you did everything that one man eould def,

bt aR iy o

"I don%t say that we havs got communisn vet®, 4= maiantains,
"but I would like to have it now, net ia eorder to gat things for
ryself, but in erder that I might give without being prevanted’.
OF his fellow gen He peys, T wiil look for kindnsss and fidelity

in Lhenm to the endh,
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“Ihg Crgenigation Mar, by William E. Wayte dr., Simon and Schuster
Few York, 1956,
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"£11 mormal people are born wilith creative impulses" he
mainiairs. Alsoc, those lighted torches Yeannot be carried away
&} 3 e L] I _‘\_.31.:'.-._5"";‘.5 e a8 ay Wi
to deserts or Lo caves Llhey are inextinsguizhable! they will

zo on burnding and make psople gladli!

Lopatkin holés that "Human 2sings consist of two parts:
the phwsical shell, whieh disappears, and the work of creation

whiech can live on Tor aever.!

Ea talls znether supporter who brings him drawiag paper
fyeorn ars piving me rmoere than life... In ordar to star aliva, one
needs bread. But howevar hungry I might be, I should always ke

r=ady te exchangme my bread for a spark of belief".

Lopatkin is 'everyman! for she subhor, for his friend
Arakhoevakil tells hin "Bvery man is zn iaventoer, who iz creatlng

eomathing new in his own sphere. Ioveusors carn De anywhHETE. «o ',

Iy ome of hiz few momants of doubt Lopatkin meditates on
gontinuing his project and foeusses his atrugpgle on his ¥individualismM:
"Why nebt go back to school-mastering ia scme cosy corner and be a
normal human being, like these obher peeople, sitiing on the benches.

T

Throw all the correspondsnee, all the drawings, all & i

taie Tindividualizm!

into the firel... What 'is it tLhat prevents me?!

Curicusly enough, #hyte sums up his own view of the central
izsue of his book 1n the same word "individualism" by which he

neans "follawing ona's destiny ag cne's own consclenece directs'.




He elaborates as follows:

"Te copirol one's destiny and acbt be econtrollsd by it; to
ipow whieh way Lue path will fork and %o maké the turning oness=1f;
to have som2 index of achievement that no one ean dispvuze - comerete
and tangzible for all to gee, not depaandent on the atbtitudes of
others. It is an irdepsndence he will naver have in full measure

el

but ke must forever sesk it.

1t 18 not a guestion of teaching how M"to shake kands with
ether psople; society will attend to this lesson. They have to

be taught to reach®.

The portrait eof wman common to boih autkors, it seems, is
Lhabk of a e¢restive icdpendent ereature who fulfills his destiny

by followling the dictates of his dueser consciencs.




There is an immoveable pondercus ¢bstruetien to this
sglf-realization of the individual's inacsr demands, which forms

the baeckdrop of the society in which he lives,

Dudintsevy's desigraticn of these who obstruct him is as
follows: "It's a moneopely. Thsy dec nmot allew any lsaps forward,
only a gradual, scarcely psroeptible ascend. And they strike at
everyone who thinks differently". Moreover "they zpin cocoons for
themselves®. Hlsswkere cne of their numbsr Shutikew, the depuby-
minister, says "they built themselves a sort ef Scythian fertress,
sﬁfrhpnd@d by a4 wall, divided the dulies up between themselves, and
now livs acegrding Lo Malthns, Ligiting [resh pirths, The fortress
may not be.?isibla, put all ths same it existsl" He dindicates that
"Alene, you cannnot get even the most idezl projeet through®.
Fuarther, -"the scientists... are an lesberg that has sunk many a
Titanig®™. Thase are the "lfortress-dwellers", the "invisible empire
of burezucracy" and teo its mesbers amd it gives net fulfilimant,
but if one were to "leok iatoc ils seul, one would find a2 Loundlessz
solitude whistling threugh it liksithe wind over the open stezmpe.”

=
ES
Yhyte descrises Lhe/vrganizalicnal)environment #op the

Ameprican middle-class as & "dehumnanizged colleetive’, a "sureau-
eratizatior of society', an Yorganiration 1ife' where "most cf the
deeizions thar affeect one's destiny are made by cthera, and Lhat

enly rarely will one hkave the oprortunify to wrest control inteo
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_his ocwn handsz?. It appears that "The zroup is a jealows masber...

and the better integrated with it & member becowes the less free

Lhe iz to express himaelfl in other ways".

Both envirvaments woeuld seem bu reject individusl creative
centributions. Drozdoy, the sslf-seeking buresteratin iﬂeaiague
in Dudintsev!'s newel ealls them:r "the primitive passicns bhat
jolt the economie routineM. "Ioua are a trealy tragie figure", he
tells iLeopstkin... enbedying... a wholz epoch, which by now 1is

irretrievably rast and gome®. "We can do without your invention',

genuine, a great discovery.a..

Drozdevy tells him, M"sven if it is a
without suffering any losa, bscause of our accurate caleulations
and thke planniag which ensures a steady advaneel. It anpszars thai

"eollectlve research alweys leads to Lthe guickest and best suvlution

ef any probism,. The collective i:s guperior to any ipdividpal

dhyte points te an idenbtical attitude in America: MAmeng
Amepricans there is teoday a widsspread conviction that seience has
evelved te a polnt where the lone man engaged 1n fundamental Loguiry

is anachreonistie™. He also tella us that "there is an overriding
feith that we are on the brink of superseding discevsryf, and that
there is a bklief that "science has proved the group is superior

to the individual¥®.

Heverlheless, in spite of this belisf, in Budintsev's novel,
the seientists and buresucrats Pare still riding alocag en the

teehnival metheds of the day befors yesterday®, and it is Lopatkin's




wmachine that is ewentually the great tachnical advance,

Likewise in the Unitsd States, ¥Whyte ftells us thaz "In tle
great =lough of msdiecerity that is nmoest corporation ressarch, what
two laborateri=s are conspicuous excepitions in the rate of discovery?
They are Ceneral Electric's research department and Bell Labe:
exactly the two laberatories most famous for thsir encouragement of
individualizm - the most tolerant of individual differences, the most
patient with oll-~tangent ldeas, the least given Lo the immediate,

elosely supecrvised team projecth,

But the coliectivists and crgantration men also havwszs thair
ideologie=. Hadia tells ve that the bursaucrat Drezdev "would tear
himsal? to pieces to justify himself"™. He tells her: "I beloag to

the producgers of matsrial wvalues. 7Thz main ritual wvaluas ef eur

spi
timre is ths abiliiy te work well, teo greats the zreatesst possible

cuantity of necessary thlaga.

Lopatkin on the other hand kas "a contemptuous hatred of
handzome ecurialns, expsusive inkstands and whits carpetas with
blee—-and-red designa’,

Y

However, it is aot the classic queslicn of selflessness
versus individsal gein, for material preduction and effgciency have

become social waluss of a di%ﬁemptivc nriority.

Voreover, ths 'material'! gueetion may mask something else,
One doubts for example that had Lopatkin been a musician or even a

wrikter instead of an inventor, that he would have hed an easiesr time
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Wwith the vespective state orpanizaticns.

The essertial dilenmma that Dudintsev pesds cne feals is
the individual's gelf-.realization in the face of the group, while
the faet that the groupr should espouse mebarisl values and the
individual reject bhem is separate fro=m the.main question ,but

nevarthelees of grsat importance. The issuc is not "bread! so

"eollective',

" s

much as "menopoly" or

& morye general statement of the idecleglcal pesitien is
glven by Orozdov's ecclleague Tepikin: "Your nature, dear comrade,
is melfish. Tou are a lone wolf, Before I met you I would have

gald that in our country 1t was impossible Lo fight alene. I still

el
i
)

say 1 diffieuls. The c¢olleciive nelps you, defends you, takes
care of you and gives you maverial support 2t the right time." (The

rote of bhenevolence is strikiag).

dhyte's organization man i1s alse in searech of an idsology,
"a philoszophy which tells nim it is right to be that way®., Whytse
desigznates this ideclegy as tﬂB$EDCiElE¢hiE”(a "sanse of noral
imperative”} and explains as follows: "By social elhic I mean that
contemporary body of theught whiech ®akes morally legitimate the
Pressures ofﬁsn:iety against whe individual. Its major propositicnsa
are three: a belief ¥n the gvoup as the source of créativiiy: &
Beliel in belongingness 23 the viltismate need of the individual; and

& pelief in the application of geience to achisve the belongingnesa®.

dhybe suggests the word "colleeiivse® migkt be arn appropriate

designationt "The word pollegtive meost of thewm gan't brirng them-

seivesd Lo use - excopb Lo dederibe foreign eountrizs or organizations

b}




)

they don't work for - but they are keenly aware ol how much more

deeply behelden Lhey are to organization than were their eldarsb.

Whyle conlinues “Belween bthemselves and organizaticn ithey see an

=l

ultinmats harmeny and... they are building an ideclogy that wil

roucksafe this trustt.

#hat pesitieon deo both authers take din the faece of this

ideclopgy and these develeopmantas?

Dudinteev rejeeta the partieular forms %his environmeni has
taken and distinguishes bobtween a monopoly which makez "a mess of
evervthing 17 undertakes™ and 2 “genuine collective, The air of
those in the monecpoly "is te stay put in their eaey chairs, and to
ge on gebling richert.  This indifference is s aspnryival frem

capibalist times",

Ee leoks, on thae other hand to the "genuine ecollective®

which, oare presumes is ths enmboediment of "a pew world in whieh

there is neo injustice", of which the author speaks in his epilogue.

Dudintsev most clescly identifies the Communist Party with
thesa priaciples, e.g., "4 genvins /party men cannot tolerate an
injustice. e can senss it howeveryearefully it is hidden. 4nd

+
he cannot tolsrate it!1® Or again, Lopatkin's mest powerful ally
is Galitski (in charge of & factony for anctbher colisetive), who

explaing "I did whkai &ny deceni persen would have dens, and stilll

more, any Comemunist",

Whyte is less sanguine avout the gererel promiszse of organ-

ization. Thepre are no ideal scelubtiens and we must prespare to do
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battle: "It iz wretched, dispiriting advice to heold before him
Lhz drsam Lhat ide=ally there reed be pno conllich betwsen a2im and

society. There always is; there glways must be®., Whyte does

not believe that "the snds of organization and morality coinecide®.

Perfect harmeny between the individual and the grcoup is
neither possible nor desiranls: "We musi remembsy that if every
member simply wants te do what the zreur wants Lo de, then the

group is net pgeolng to do muythiapg?. Alse Y"Te preach... the skills of

I+

getiicg along iselated from why and to what end the getting along

is for, doss not produce maturity. It produces a sort of permenent
s

premalurity... Feople don'i co-operasie just t¢ co-operate;  they

ce-ovperate fop subsiantulve reasons, o achleve cerlain goals...™,

Tne author guite rlghtly avoids a tirade agzinst tha supesr-
fieial symbels ef coufermity in U.3, life ™oenconformity is an

enpby goeal” and the awthor has never met a "Hase Han").

"The faplt?, %hyte thinks, "ia not in the tressures of

jndustrial society - an agrazrian society has pressures as powerful
- but ia the stance we assums balore these pressures”, These are prob-

lems apparently that "stem fromw a Bureaucratization of scciety that

has affected every Western country¥.

b

The author's massase is to resist the organiszsation, to shun
the "vain guest for a uboplan egquilibrium", the Pspuricous peace of
mind", ths Lensvoelence ef organizatiocn life where the indiwvidual
is "impriscued in “recihsrhoed", He caatiens against the moral

I

ilingionism of "uwaing the languags of individualism te describe
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the eollective", points up the problem of deterimining "when

adjustment is selflessnesa, or surrender’.

Budintiser has faith in the general outeome: WIL is=
impessible to destroy thoss whe think differently - they are
neaded, just as & consciesnce is nceded!™ The process snowballes:
Mhr 3dealist hers, an idealist thers, and ir a third place, leo
sad benold, ancihsp sc-called idealistl... once the laniern burns,

nalpara flozk to it like wmothsi"

Jhvte iz likewise opbimistic: '"For the purposes of 1tais
book I write with the optimistic premise that individunalism is

4 wogsible irn our timas as in others". This pesaibility turns
on prejeetes such as "outward obeisances... that disarn sooiety”,
and "How te eheat on personality tests, as the price of heling an

individual.
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The attempt to rationalisze soike prior and durable harmony
as Lhe sssenlial relaiion between the individusl and his socisty
is certairly spurious. The rewards of the Ifricticnless greoup
and pressured camaraderie are flat and strangely unsatisfying.
The extinction of a meaninglul =xistance may resulit from a total

f 1T

adjustment to soelety. (Whykte mentions L?Bh}.

g But at the reot our dilemma 15 azn abiding new landscape
15 whick faces the iadividusl in an irndustrial socciety, regardiess of

bhe zarbicular form ef its socic-economic orgaaization.

This landscane consists of vagt saclaves of powsr stenmlng
from the organizatiens ard instituiions of his daily life. These
inelude the vast network of the division of labor, centraligzed
utilitiss and mess communigatiions media wiich are uniguely eharacter-
istic of ap industrial sceiety. Fower iz not a naw phenomsnon in
kuman history, bui its aggregate predencs in our scociety poses a

unigue situation.

Wastern man as we have known him lives in a egeadition of

cliance,

]

having to vipdicate the dietates of his inner life, or con
Thig 2lone will assure his salvation or Lthe meaningfulness of his
axistence., Ulbkimats “reedem iz the recognition of his cendition.
it is the mainspring of Westera man which both Whyte and Dudintserw

zocoent,

{rs
3
o
i

Un the one hand it is the inordirate inper! pressures




L

eoriyaleions of an indwsteial scclety to meld man'ts opinion and
shape kis destiny that liwit »is wiltimate freedom. (As Whyte

SATG: Ifis aresa of mansuver sesms S0 smallf.]

In turn the existence of these power enclaves derives
ultimataly Fros the wiches and ldeals of seecicty, in which sach
nf s shkares. We must therefore share in the respoensikility for
Eheir drrevocable effects and inveluntary consegunences, The

Aimensicns of our sxisteace are now oubtside of our reach,

It iz poth ouyr subjeciion Lo and necessary participation in
rower gnd comimlsien whiek puts an end to our wltimste fresdom in
5 tomplex socisty. This moral recopgnilticn of tne reality of sociely
supersedes cur freedom. The knowlsdge of an abiding unchanpgeable

L shich limits us i% thke terrible presence we all share, The

'_l-

ra

el
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Christian ideal of refusing to participate in power and compulsien

because it is =2vil is not peszible in an industrial society.

What remains? Dudintssv suggests facing she loss of freedom
in realitv by a renewal cof sver more abaoluue and jmpossible ideals
of parfact reason and justiece. He Lthus loses the promise ol the
possible as well, whieh is o aet ur a counier-framework of
ipviolablie 3£feguard$ and instituticonalizsed civie liberities in the

name of suchk “reecdon as remains to the incividual,

It is a disconcerting feature of his novel that the bureaunerats
surrive thole crisis with impunity and are sven premoted. This
sitvation gives sxpression to our sense of the abiding rermanence

of the reality of sceisby. It iz the quest for abselute ideale that
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capitulation to tkhe reality of socisiy. g ;

Une jJustifieaticw that is effered is the permanent emargency
whicn is supposedly faced by Zwssian sceisty, in Lhe name of whnich
frzedom may be susyendsd: YWe are engaged in a racs with the
capitalist world. First ore must build the heuse aad then cne can

hang up the pletures'.

The post-sputnik era marks the end of any presumed emergency.

Whyte on the ether hsnd, sugpests a moral underground te
fight a few furtive battles for fresdom in the twilight ef The
Crzganization's jurisdictlon such as the personality test. "Outward

obeigences" will beguile the eneny.

But the freedom we ecan have is precarious if it rests only
on surreptiiicus decepticn., 4gain invieolable safeguards and eivil
liberties extended in practice inte the hsart of The Orzanization
are a much mors certain and meral ceurse Lthan the lone asurreptitious

deception.

bperica offers grest beneficence and lesz massive smergencies

a5 well as a'wide nive of elwlie liberties. ZBul Liue lafiier ¥ hhexe

e
P"".
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cannot bz taksn for granted. They ers ths fortd caticns of our

eituation, They may demand a price in terms of effiecient production

and rational administratien.

Byt ths existence of & systematic merality of everyday Life

gchbin

| S
o3

may depend on an attitude of safeguarding the poasibkle z2nd re

irrelevant ideoalism.




Heither vnéerground snlping, premeture ecapitulalbion, nor

2 smoke-sctreen ldealism will zncsure tae fresdom we carn have. A4

reforn of accisty to itz limits %o susure the rigkt, the jusi and

the demands of leve i3 thz only ccurse our ‘ccnszience e2n permit.

gign ourselvea to the reality of society. While

be sanguine anount the proe-

Cpnly then can we rs
this course offers maiurity, we cannot

pecta of ultimate freedom.
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