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EEHORANDUN ON INDUSTRY,

1. TEXDENCY MAD DEVELOPVENT OF IRDUSTEY,
8) Characteriatics of prepamt dey imdustry.

The cutstending oheractoeristio of industry st the present
tine is the econsolidetlon afid b thening of the power of whet
has been celled "inence copitalism®, i.0.; the large-ecele cwmer-
ship end contral ef production sxd dletridetion by virtwe only
of fimencisl holdings 1n gowbines, compendes, trusts, ete.

In other words, we heve advenced, as the demiseting feeture,
beyond the dey of the individuel employer owning his can factory
and heving deily ountact with his wmpleywes. Thet atill exiete,
undoubtedly, but it is less cherncteristie of cepitelism st

the presert momsnt then the sombrol, direct end indirect, which

* his been weoured by lerge sosbimes, investmest trusts, benks,

ingurancs companies, and, slongside emd through thes, by
individuels. By monns of “desls", “mergers™ sud other methods
the osmership of industry le fending tc pess fnte the hends

of people who may nmever &otuslly heve seen the faotory or

works from which they derive prefit on their imvestment .

They ney heve sume lmowledge of the merket oatered for by :
their businesses but they have prebebly mever actuelly meen '
the favtory itself or kvow under what corditions their

anployees work, Thedr eomBact with their firm tends to

be confined to board meetings, hold probably ix the oity,

and to company reporis.

ihat are the resulis of thle developwart? They seenm
to be Two-i'cldy :

1) Gutting off e& diveot eomtest of the exployer
with his smployess)

2} Extending further Lhe peseibility ef ebeorptien -5
of indepwmdent coweerns by lerrs truste, |

ihe first seema aignificant becsuse it means thet workers, as

& result of whoss efforts profit and intervst 1s seoured,
beceme to the employer less and less himeyn beirss end nere =
ard more Just unite of production, ivhumen, unrelsted, .
and only &0 meny mumbers in A meport, If we aorsiden in :
the light of this leck of direct contect between employer

and employee the large musber of uwnesployed, the "residue

of labour® atuilably it would eppser thet less corsiderstion

is likely %o be given to the partiouler eircunstences

under which en employse works smd lives them to the prafit

meking espucity of the ocompany. In other werds, A7 this
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"pegidue™ exists in any large metsure, the lew of supply

apd demand g likely to opernte and foree down the pries

of labeur, Sines eoutrol is not dissal, botwean emplopsy

exd employes, lithtle keowledge end henes little consideratiom
of the sircumsbences of the worker is likely to eperate

if the westion of hie dlemissal cowss up, Deee thiz not
ooly Surther ictensify the fMupdamentel neturs of a system
btased on profit viss thet humen considerations ere not the
primary cooe,and thet the profit or zsm~profit of industry

is €he real iosue? -

The soccnd result is thiss 15 mekes the further extension
of contrel an sagier matber, i.0., 1t makes the poasibility
of eonbrol ard sbeorption of indevendent sonserns by large
combines & matter of easier fulii § it speeds up the
process of fimenoe ceplielism, IThis securs becaupss of the
inoreased concemtretion of eapitel in bigger units end
becsuse it ensbles a greater spread-cver te teke place,

b) Imemples of bip Truste.

Cowe examplea of the bip trusts existing todey would
serve well to illustreto this developumant, Apert from the
mora obvious examples ol the five bip foist sback hanks whe
néive betwoen bhen ebsorbed prectleslly all the other joint
stook benks in the sounbiry, we heve such concerng &g 1.0,1,
with eapitel rurming intic meny hasdreds of millions, with
interests rurming {rom srsesente Lo pip-festensrs and cons
nsebions with every counbry in the worlds Unilewver,
eontrelling about 100U other Pires comnnected with sosp,
food, restourente, furniture end so ong J Lyoms sonmtrelling
tee-shope, reteil tebseconists, furpiture, meat extrascts,
and building conteeetors; Prodostiel Assuranse compeny
hoving, in addition to assurence business, interests in
Merks & Spencer, epeculstive bulldinge, eto. Humerous
other edamples con be givens UDebenhom's (multiple stores)
eorbroiling 58 other concerns, felfridge's 82, Chelleiex
& 2P, BY, Fleotrieal & Uumkokl Industries #B, (prasmvphones,
eloctrionl pppliences), Tube Investmeuts, 31, Allied Iren=
founders 19, Pinchir Johnson {(puint) 28, Godfrey Phillips
{tobeoec) 20, United Deiries, 40,
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o) Govermmental Interference,

One otiner striklng featurs of pressnt day industry ie
the degres of poverrnmenmtal "interfererce™ which hes, psrforce,
comd inbe existenes, This has smaniPested itesll in such
mitere as the Internetional Shes) Cartel {spomscred by Lhe
govermmert on behell of stesl menufecturers) to keep up the
pries of sbteel, the subsidy Yo tremp shipping sand so om,

It is in agricaltuwre thet this has beex seem moet clearly,
vig: the variouns merksting boards for mdllk, pige, sges,
potatees, hopa, ete. ;

In view of the Lebour Party's policy for Govermment cenbrel
ef industry, end simce mauy of these marketing bosrdu were
£irst mocted by the Labeour Party, the guestions we must eek

purselives gre Ghese;
w‘—""’”"-%l

8} Is Uovermment interference in/industry ever
& good Ehing?
b; under shet conditiomscan it be good thing?

@) to whet sxtent do the politicel imélitwetions of
the povermment aiifesct comeiderstions of puch eontirel’

d) Bumesrys

The striking features of imdustry ut the presert moment,
thon, are: i

;g dipsot end ppen oomeolidetion imte large proups,
%) the debachment of employer frum smployes,
¢} geverrmout irberisrence. -

Thie is u long wry frum the lalmssz-fuire meture of oepitelism
es expressed by liberalism se volubly st the snd of last snd the
veginming of this nmturq-

ik BEASTUS FOR THIS DRVELOPENRT .

How hes this developmeot srisen? iIn what way hes leiasses~
foire departed? bpace dooes not permit of & close anclysis of
. the development of industriel to finonce capitaliam jarfavt of the
gﬂlnpmzt of sepitelism in this country ovor Lthe last 20-H0 yonrs,
s in brosd ocobline, it cen be ghown, Cepitelism sust expard
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if it is to continue existing, Profits nnd corbinuwed

profits oan only result from fresh investmsst sand fresh

ipvegtmert finds 1ts grestest oublet in the remufacture

of eapital goods, i.0, pocds for fresh producticn. For

thess to be profitable grester and wider markets sre necessary.
Theee big.er markels can only be secured Ly wither opening

fresh mariwts or by outting in on the mariets of other producers.
The letter ean, in turn, only be securvd by cheepeniug preduction,
by sellimg gosde cheeper &hen rival manulecturers.

The cheepeming of productisn ageln esr only be seouread in the
last soelyeis (if we take cepitalism a&s & whole) by the substitution
of machivyes for humen labour,

It 4s for these pessons that we heave the thres-fold manifestetions
of espiteliem, with £li their nttendsot evile, imperislies,
unesnloysent, the destl of leissessfeire, i.e. the passing of
the individuel cepitalist and his subsbtitution by finance
ecepitelisms Profite omn onily be seeursd st the expense of

the workers who operete the machines end who produce more
weulth them thoy receive in terms of wapss., It is oul of

that difference, the &ilference bebtwves the market velue of

the suods produced and the actual wapsa of the workers, thet
proiit sccrues and its reeult = drive of eapital for investment,
uramploymenk, firsncs capitelism and imperislism,

111, PUSIFION OF TRADE UNLOSISN,

&) Effects of Baticnelizebion.

Along with the grouping of cepltelism ivte lerpe conbines
there has not heen, to tho seme degree, the grouping of the workers
armployed by thase combipes, This has not been o becauss the
individual fectories muy either not be employed in the production
oi the seme producte, or they mey be run os seperate unite ms lar
as the smployess ara comoermed, In other words, while the sontrol
of enpitel epd of factories mey be upifisd the actunl employecs
mey be spresd over & wide srea, beth peogrephicslly and in terus
af' tredes, One copoern may hove its esployess in half-a~dosen
different Unfons. This seles opposition to the trust from any
cong uwnion lews effectlive than it mipght be if rll consormed were
employed ix one union, Here cenfuslon pust pot be made with
"Compony Uniong™, i.e. Unione like the "Dpencer® Hﬂimtlmm“‘-‘n“.
Hettinghumahire mﬂmimzaﬂhuh are vend'ined to the employess
of enly swe copoern and over Which the employoWs have & large
reawre of coubrols At Lhis polnt the question conld be asked
ftow effective are cumpeny Unions® What are tholr wouknooses?
Tlmee guestions are pertivent if considerstion ie given to the
probless of Farlisvente of Indastry end the like.



- vl . T e

B} Political Consequendes.

The Trede Union moveuent hes hed & cheyuored saresr
E in this eowbry, It hes,; sver elmge its incepbien, been
: the domineting in{luence in orgaxiszed labour circles. At
- ene time it was & fairly revolutiovary Bedy, albelt a form
of empirical sand blind militeney, but it wes fighting in
it's outlock,

However, the repid expension of British ‘mpsrieliss mmde
it possidble for Capitslism, vich and expunding abrosd, Lo
pay to keep the industrinl workers wguiet et home. Frvem
beiore the last war, when strike sf'ter strike was teking
place and the whole working olous was in revelt, the Trade
Union leaders failed to recd the signs of the tines, They
failed o realise that greet socfel changes wore capable
of coming into being end that it wea Co Yhem, and to the
, isaders of the Labour Party, thel the workers locked for
guidence and leadership. Ths discster of the 1928 gemeral
* strilke wea but the oulmimetien of this attlitude, this lsck
of politieal clarity, The history of the Irede Union movement,
then, has been comvernsd with & ecuring a9 many ecncessions !
as poasible From eapitaliss exd nob with the everthrowing of it, E
1t hes & benign belief inthe poliey of pradualness, in the
Fovolutionary method™ of schieving sceimlism, At this moment
the sams tendensy is appersnt, a»d may result in the mot umlikely
event of Fir Walter Cirdhe snd ¢0. collaboreting with the govermmemt wmciie “
on the re=-prmament polioy, willieg teo maeralice, vie dilution, ous
of the fundamental ressone lor the exlstense of thn.tr unions, the
Benobity of the skilled sredbaman,

In obher words, we heve all the festors maldng for a =i,
working cless movemsnt and wo jJust have not pgot it. The danger of
Fepelsm coming to this cowstry lies as asuch the wealkowan of the
fmhﬁnimaﬂnftmhmrhﬂrlﬁmthﬂﬁrmﬁh#th
Hobional Covernment to dmposs 1t

1v, LABOUR SPYLNG,

Eince sapitallsm under & pellitionl demoorucy musb » Tinally,
for ite existence on the gquiescensce ¢f the working cless (or nn
dlotatoriel coutrel under Fasciwm) i is ineviteble that mesns should
umtummawmwmmtn1mmnw _
emdre, In Englunithis has taken the form of the Ecomomie Leagus and !
in Amarica of the more odicus Labour Spying “fasket", The Toomomis
Lengus hag ap its deslared policy "the dissaminetion of ecomsmic

 knowliedge, partioculsrly $o coxtrol the mmm sconomic doetrines of
 aubi-Bocleliet pmpﬂgnm The leaders of th- Fooncwie leegue, the pﬂ-ﬂpll
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"hohind 4%%, are ren with imberemts in cole, oil, steel,
chonioals, bamking, shipping, insursnce, irom emd stesl

ete. For exsmpls, 1€ of the lesding supporters of the
Leapue hold between them 148 dirsctorships in imporbant

ooupsnias, Ono of these 18 ig om the board of Covernors
of the Lomdem Schecl of Yoonasics m r of the Senete
of the University of londonl

In lmerios, Lebour spying nee developed in e large scele
business, According to leo Hubsrmen'e book some 80 millien
dollers ere gpent smmuslly on this methoed of disruption end

© the reoext American Uovermment enquiry, the results of whioh

are sel out in thet book, show clearly the emssing metwork of
bribery, corrugbion and strike bresking which has been in .
exisbence there, In this country &b is sll done hmlhth
end more modestly. Vor exasgle, sb the recent atri QN
works st Pillinghem the Feonede lesgus hed men wi 24 hours
of the outbresk dlstriduting leafletw urging ﬂw o

back to work mot to Jdeten te "red" agd Mﬁ, in
gupport of thia view, stztemente by m nh ir wWelter Citrine.

Vo  “ALTRREATIVER",

Mamy pecple, viswlng with comcerye the development of
industry od the indusirlal digputes which heve arisen, the
rise of wnsnploymemt sad othey products of our present system,
wonder whether there e pet an sltermmtive to Fesciem snd
Commumden which Shey see e the auly two possible outoomes 5
of our xsmskay vedurring erisess They ere desircus of
aeintaining, they say, the best of the present systom
without the ovile etterdent ow ity Such Wﬂﬁ%
wotdvate the idess of a Purlisment of lndusiyy. . ok
of Induatry would consist of represertatiwes of ewployers end
eaployess; and probebly sonsuners, funckioning in & consulbetive
capacity for the “good of 21l and for the sfficiemt ruwwning
of industry.

Frdreilg
Other such altermatives exiwt.-i'&h- oot know oW-wivioh i Social
(redit, shich theory ia Wt the wnlimited expension of cepltelism
and the power of meney is responsible for the presspt difficulties.
They sugzest the distribution of 2 bak money borus to moke pscple
indepdadent sad imoresse purchusing power, They see in the precent
systen, & vYolletion of omk liderty, snd in both Fesoism and
Comaunism the end of it,
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