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HERE pursists o notable tendency in socialogical thesry to aterilute
the malfunctisning of social stucture primarily o chose of man's
:'mpnrinusﬁﬁgﬁﬁﬁiﬁhich are not :Lcler.luatel];'\_l':e_ﬁfx?;[i_ﬁz_:ﬂ Ly
social control. In ths view, the social order s solely a device for “impulse
management” and the “social processing” ofdtensions. flhese jiTprsey
which break through social control, be & noted, arc huld to be biclogtcally
derived. Noncenformity is assumed to he rooted injorigingl natarat Con-
formity 15 by implication the result of an weiitarian caloulus or gnrcusoned
conditioging. This poinc of view, whatever its other deficiences, clearly
begs one question. It provides no basis for determining the nonbiclogicsl
coniitions which indwce deviations from prescribed patterna of vonduct,
In this paper, it will be sugwesred that certain phases of social strocture
generite the cireumstances in which infringement of social codes eonstitutes
a “normal” response.?
The comeeptual scheme o be vutlined i3 desizncd o provide a coherent,
systematic approach to the study of sceic-cultural sourccs of deviate
behavior, Our primary aim lies in discovering how some social stractures
emsiF & defuite pressurglupon certain persons in the socety to engage
onconformist yathepAhan conformist conduct, ‘The many remifications of
the scheme cannot“all be discussed; the prablems mentinasd outnumber
those explicitly treared.
Among the elemsnts of social and caloaral structure, two arg important
for our purposes. These are analvtically scparable although they merge
imperceptibly in concrete situations, Tle irst censists of culmarally defined
poals, purposes, ang interests. bo comprises o frame of urﬁm_tgygﬂ refer—
ence, These goals are more or less integrated amd nvolve varving degrees
of prestipe and sentiment. They constitute o basic, but not the exelosive,
component. of what Linton apely has called “desizns for eroup living.™
Some of these culrural aspirations ave related en the{Brgmal drived of man,
but chey are m‘ﬁmy them. "U'he seceritf pshasze of the social

L E.E., Brnest Jones, Social’ dopectr of Drvclagnaferis, =4, Londan, 10240 IC the Freandian
notion i 8 vanety of dis "enmnalsn® doonz, ten che interpretation advanced in rhis paper
ey be cilled che doctrine of “socially devived sin,”

25N armal™ i el sense of acoltretly anented, 3f nos spproved, response. This siaczmzne
dues netdeny the relevance of biulegival und percaalicy diferences which may b siznifiean by
involred in the feeidoene of deviace condoct, Cher forus of incereat iz the soctal and el torl
ek traxg brenoe we abecric froe oeier foctors, Ttis i chis sense, T tuke i, chat James 5. Plang
551:.5&1-:3 uf the "rorrmal recctinn ef mornd llt:t:-lllt tox whnormal conditions”" SBee hic Péf‘j.l_ufagl.‘-ﬂ_;r
and il Cadiered Padters, 248, Mew Yorl, 1437, ;
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arructure delines, regalates, and controls the acceptable modes of achicving
these wouls. Fvery social group invariably conples its scale of desired ends
with motal or institntional regulation of permissible and required procedures
for attaining these cnds. These regulatory norms and moral lmpetatives
do not necessarily cuineide with technical or efficiency norms, Many pro-
cecures which from the standpoint of partfrader indiséidieal; would e most
efficient in sucuring@_ﬁlvalues, ez, illicie oll-stock schemes, theft,
fraud, are ruled cut of the institutienal area of permitted conduct. The
FWE@S limited by the instiutional Worms. ?q/
“Th =ay that these two elcmunta,lcul;urg roals and Mﬂgﬂl_ﬂﬁr_lfﬂ}
operate jointly is not to say that the ranges 67 ulternative hehaviors and
aims hear some constant relation to one anather, The empshasis upon ccreain
goals may yary independently of the degree of eimphasis upon instimtional
means. There may develop a disproportionute, at times, a virtaally ex-
clusive, stress upon the value of specific goals, involving relacively slight
concern with the institutionally appropriate modes of acraining these goals.
The limit'ng case in this ditection is reached when che range of alternative
procedures is limited only Ty technical rather than instituzional considera-
tions, Any and all devices which promise attainment of the all important
enal would be permitted in this hypothetical polar case® This constitutes
onc type of cultural malintegration. A secund palar type is found in groups
where actividies originally conceived as instrumental are transinuted into
chls in themselves, The arginal purposes are forpotten amd titnalistic
adherence to institutionally preseribed conduet becomes virtually absessive *
Stability is largely ¢nsured while change is floveed. The range of altarnative
behaviors is soverely limited. There develops a tradibon-bound, sacred
society characterized by peopholiz. The occupational psychesis of the
bureancrat may be cited as a case in paint. Finally, there ave the nter-
mediate types of groups where a balance between culture goals and institn-

1 Cantam porarr American vubture has besn said o tend 10 this diecetion. Sce André
Sieufrisd, America Comes of Ape, 237, New York, 1oz, The wlleged cxtremz(F) emphisis
vn the goels of monetary suceess and material prospesicy lenls w dominant coneemn wich
technalngieal and social instnements designed to produce the desived result, ineeouch @ -
s tutianzl eontrols hecome of secondars impaorcance, In swcl s sivalion, innovaton foanshes
a1 the rasge of sezans emplayed 15 broad:ned. In A sense, then, tharenconrs the paradoaical
emetgenee of “muterinlets” frar an “idedivt e’ vrenition. Cf. Durkhein’s analysis of the
cultural conditons which predispos: coward crime st innovation, both of which ire dimed
towanl cidency, oot moral noeme. Thirkheim wis she of the At o see that “contraisemend
ann diea couraness le crimine] n'anparalc ples omme uh St radicalement insocia hle, enmme
wne sorte d'clément parasivaive, de corps Etrapyer et inazsimilabie, inmoduic au sein de la
wriCli; ezt un agent régulice de la vie sociale™ See Lee Bdpker de To Jdithade Sreiviugiane,
f-dg, Fars, Gy,

4 Gueh ritrzlisza may be asseciaved with v mythology which rationalizes thess dctions so
that thew appear to retain their slafus a8 mewns, but the dominant preasere fain the direcsion
af strict ritzsFstic mofeonity, irmespeetive of such rutivnalicationa. In thi sense, titus] hae
proczeded farthest when such rationalizations are not even called forth.
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tional_means is maintained, These are the significantly intcgrared and
relatively mging, LIPS,

An effective equilibrigm between the two phases of the social structure
is rnaintained as long as satisfactions accrue to ndividuals whoe conform
tor lirth canstreaints, viz., satisfaetions from the achievement of the goals
an] satisfactions emerging directly from the institutionally canalized
modes of striving to atrain these cods. Suecess, it such equilibrated cases,

is twofold. Success is reckoncd in terms of the product and m Lterme af Lhe

process, in terms of the outcome and in terms of activities, Conrinuing
satisfactions must detive from sheer pasticiparfor in 2 competitive order
as well as from eclipsing one’s competitors if the owder irself iz o be sus-
tained, The veeasional sacrifices involved m institationalized conduet st
be cotnpensated by socialized rewards. The disoribution of staruses and
roles through competition mmst he so organieed that pusitive iheentives
for conformity to roles and adherence o status vblizations are provided
Jor every positing within the distribotive order. Aberrant conduct, there-
fore, may he viewed as a symptam t}twtxmfuunkm@efnﬁi
asprirations and q_l_a_!'l_}-__qh nctured means.

{If the types of groups which result from the ndependent variarion of
thz two phases of the social stucture, we shall be primarily concerned
with the first, namely, that invelving a disproportionate accent aon goals.
This statament must be reeast in a proper perspective. In no proup is
there an absence of regulatury codes governing conduoet, Fet groups do vary
in the depgree o which these folleways, mores, and msttuticnal contruls
are effectively integrated with the maore ditfuse geals shich are pact of the
culture matrix. Emotional convictions may cluster about the complex of
sucially meclaimed ends, meanwhile shifting their support frum the cultur-
ally defincd implementation of thess ends, As we shall seu, cortain aspects
of the social structure may generate countenmotes and antisocial behavine
precisely because of differential emphases on guals and regulations. In the
extreme case, the latter may be so witiated by the goal-emphasiz that the
range of hehavier is limited only by considerations of technical expediency.
The sale significant question then beeomes, which available means is most
efficient in netting the soctally approved valuefs The technically most fea-
sible procedure, whether legiimate ot not, is preferred eo the instimdonally
prescribed conduct. As this process continues, the integration of the society
becomes tenuons and aupmie ensues,

i In this connection, one miy see the relevance of Elton Mayo's paraphmse of the Sele of
Tarrner's well known bool, “Actaully the problem s sor rbar of the rickness of sw aeguiritive
saciety; it 41 thar of e acquistiioeress of 4 pick recicer " Tlrman Prodlems of an Dndusicial
Civdiimaiion, 153, Vow Tork, 1955 My deals with the sroccse chrough which wealch wmes
to be a symbal of soctal achievemsht, He secs rhis &5 srsing Tom o stote of atomig. Ve are
considering the unintegrvted monerary-sue coah goal BE NT cloment 10 PIodncing wnamie,

{ A complete anilras would invelve Lath T\hucg af thia wyutem uf lnti.‘ﬂ.'il!.‘:l.i-:hljt:!l‘t v.mnblgs
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Thus, in competitive athletics, when the aim of victory is shorn of its
institutional trappings and suceess in contests becomes construcd as “win-
ning the game” rather than “winning hrongh crcumscribed modes of
activity,” a premium is implicitly set upon the wse of dlegitimate but tech-
nically efficient means. The star of the apposing foutlall eam is surrepti-
tinmsly shuysseds the wrestler furtively incapacitates his opponent through
ingenious but ‘llicit techniques; university alumni covertly sulaidize
“epndents’” whase talents are largely confined ta the athletic fiell, The
emphasis on the goal has so atcenuaced the sarisfactions deriving [ream
sheer participation in the eimpetitive activity that these satisfacrions are
virtually confined to a successful outcome. Through the same proe-
ess, tehsinn generated by the desirc to win in a poker zame is relieved by
successfully dealing oneself four aces, ar, when the cult of success has be-
come gompletely dominant, by sugavionsly shuffling the cards in a game of
solituite. ‘I'he faint twinge of uncasiness in the last instance and the sut-
roptivus nature of public delicts indicate clearly that the insriturional rles
of the game are dnows to thosz who evade them, lut that the emotivnal
supports of these rules are largely vitiated by coltural exaggeration of the
success-goal.’ They are microcosmic images ot The sochEt macrorosm.
~—OF course, this process is not restricted to the realm of sport, The process
whereby exaltation of the end generates a Jiteral dumnralizalion, ¢, 4

_deinstitationalization, of the means is one which charactenzes many?
sroups in which the two phases of the sccial structure are not highly inte.
grated. The eatreme cmphasia upon the sceumulation of wealth as 2
symbol of success® in our awn soclety militates against the voampletely
effective vunteol of insdrutiorally ropalated modes of acguinng a fortune.”
rawd, corruption, vics, crime, in short, the entire catalogue of proseribed |

1 It is unlikely thet itter orized nomme are cnapleccly eliminated. Whaterer residoum
ersises will indnee prreonality tensions and conflier, I'he process inyelves o coain degree of
ambiralence, A manifest rejection of the inetitational vorms Jz coupled with some lucent
rercation of therr cmotiohal eorrelates, “Guile feelings,™ “renze of sin,™ " angs of eonaceace”
arc obvions tmanifestatons of this wurcloved sensiong synbolic adbecence 1o the nominally
pepadinted walucs or ratiotulizal nns consgaeuke 4 o suhtle vamiscy of rensional rolosse.

T Muny," nd not all, uniztegrared proups, for the reason aleesdy wentioncd. In gronps
where the primary emphasis shifts to insttutiohal means, e, when the ange af altermudves
in very lirmdcd, the cutcome is a type of fmalism rather than aoomie,

# Musher has seversl pacaliarities which render it particularky apr to breome u avmlel of
prestipe divorced from instituionel controls, %s Sinmel emphiaized , moey Is highly i batract
and impersonal. owever acnnired, through fowd ar inscitutiohially, il can he e to purchas:
the same gonds and servives, 'U'he anenymity uf metropolitan culture, in conjaneciorn with thiz
prealiarity of money, permits wealth, the souress of which may be ankhowrn to the comrmunicy
in whiclt the plumserit lives, ta serwe £ 4 svmbol ol s1alns,

¥ The emphasie upon wealth 55 a suczessgpmhal is posaibly reflected in the wseof the term
ep tne o rofer to a steck of ccmmulated wealih, This meaning heennes commen in the
late sixteenth coniury (Spenser and Shakespears ). A similar vsage of the Lasin fardusa cores
into prozuinence during the firs century B.C, Both these periuds wers marked by the s t
presdge wwl pawer of the "hourgesisic”
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behawior, beeomes increasingly common when the emphasis on the ceffier.
adly induved sneccss-gon] becomes diverced from a coordinated instinacional
cmyphasis, This observation is of cruaal theorenoal importance in examining
the docirine that antisocial behavior most frogquently derives from bio-
logical drives breaking through the restraints imposed by scciety. The
differenee s one between a srrictly weilitariun interpretation which con-
ceives man’s ends ag random and an analyeis which finds these ends deriv-
ing from the basic valaes of the culture1?

Our analysis can scarcely stop at this jungture. We must turn to other
aspects of the social structure if we are to deal with the social genesis of che
varying ratcs snd types of dowiate behavior characreristic of different so-
cictics. Thus fer, we have sketched threc ideal types of social orders con-
stitutcd by distinctive pattcrna of relations berween cubture ends and
meanz. Tarning from these types of caliere paticrning, we find dve logically
possible, altetnative tmodes of adjustment or adaptation by fndisidies
within the colture-beating soviety ot group! These arc schematically
tresented in the Fillowing table, where () significs “acceptznee,™ [—)
signifies “elitmination™ and [ ) sighifies “rejection and sabstination of new
wuals and standands.”™

Cultare Goals  Instirutionalized Mesns

I. Conformicy 4+ +
IT. Inpovation + —
TTT. Rituulisen - +

FY. Metreatism — —

[+

Our discussion af the relation hetween these alternative responses and
nther phaszes of the sncial strocture must be prefaced by the chservation
thar persons may shift from one alrernative to another us they engage n
different sacial activities. These carsgories refer tn tole adjustments in
specific situaticns, not to persenality dg 2o, T treat the development of
this process in varlous spheres of condner would inreoduce o complexicor
unmanageable wichin the confines of this paper. Haor this reason, we shall
be concerncd primanly with economic activity in the broad scnse, “the

M See Kingslev Duvis, "Mentz] Hymene and ehe Clasa Stractoee,” Poekioirs, Inod, I,
g, ha-fiys Taleoct Pacsons, Tie Streetere of Focded dordon, 50 o, Bow Tork, 195

R This 15 o level ihtetmediets between the cwo planes distingwished by BEdward Sipir;
narnely, culture partseny aml penzenad bnhitsyseemanSee his “Contributinn of Psechiacrr to
i Understisding ol Belavior i Soaete,” Amer. Fodocdol, 1gn5, 22 863—70,

T Ehis Keh alternatics is on 4 plines cleacly different from chataf themle s, T remesents
i frarsibiored tesponse which ssehs o s raitee new procedures orien red mward revamped
enltwaral wonls shired by the members of the sociztr, It thus involves cifires e change the
sxsting structure ricther thish te perform seoommendative ot ons witis this stoecune, il
intmad s sallizin i peallerns witl witcl we sre oot et the moment concerned,

r,
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production, exchange, distribution and conaumption of goods and scry-
ices™ in our competitive socisty, whacin wealth has taken on a haghly
symbolic cast. Our task is to search out some of the factora which exert
presaure upon individuals to engage o certain aof these logically possilile
altctnative responiges. [his chuice, a5 we shall see, is far from randotn,

Th every society, Adaptatiun T {conformiry to both culture guuls and
means] is the most comtnon and widely (dillused. Were this not s, the
stalility and continnity of the sociery cuuld not be mainta‘ned, The mesh
of expectancizs which constitures cvery social order 15 sustained ey che
wmodal behavier of its members falling within the first caccgory, Conven-
tional role behavior criented toward the basic values of the group is the
rale rather than the exeeption, It is this fact alune which permits us to
speak of a human aggregate as comprising a group or suciety.

Conversely, Adaptation TV (rejection of goals and means] s the least
camraon. Persons who “adjust” (ot maladjust in chis fashivn are, strictly
speaking, i the svciety but not 4f it Socivlogically, these constitute the
trae “ulicns.” Not sharing the commaon ‘rame of orientation, they can Tie
included within the societal population merely in 2 fictional sense. In this
catoguty are same af the activities of psychitics, pevchoneurotes, chironic
anrists, pariahs, vutcasts, vagrants, vagabonds, tramps, cheanie drunlkards
and drug addicts.? These have relinguished, in certain spheres of 4ctlvity,
the culturally defined goals, involving completz aim-inhibition in the pofar
case, and their adjustments are oot 10 accord with instimtional porms.
This is nat to say that in seme cases the source of their behavioral adjust-
ments is not in part the very social strucoure which they huve in effect
repucdiated nor that their very existence within 2 social arva does not
constitute a problem fur the socialized population. :

“I'his mode of “adjustment’ oceurs, as far as struciural sources are con-
cerned, when hoth the culture goals and institutionalized provedures have
heen assiilated choroughly by the individual and imbued with affect and
high pusitive walue, but where those insdrutinnalized procedures which
promige 2 measure of sucerssful attainment of the goals are nor avalslle
to the individual. In such instances, there results a twofold mental confiict
insufar as the moral oblipation for adopting institutionsl means conflicts
with the pressare to resort tu illegit matc means ( which may attaln the goal}
and inasmuch as the ‘ndividual is shut off fism means which are both legiei-
mate aad effeetive. The competilive order is maintained, but the fru strated
ari] handicapped individual whe cannot cope with this erder drops ouat.

1 Cihwipnsly, this is an clliptical stetement, Thess tdividoals may mainaio some LTUIES
tish *n the ralues of felr particolar diffcrencinted gronpings sichin the larzer OISR U, 1L
part, i the conventioral mcierr itse if. Tnsafar na chey i, thair comiuct cannok be class fied
in the “passive rejpetion’’ estegory (1¥). Mels Amlerson g deseriprion of the hehavior and arn-
budes of the bur, for crample, sin readily be reciest in cerma of cne ahalviical scheme. Bee
The Hobe, ni-uf, o parsts, Chicign, o2y,
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Defeatisin, quistism and resignation are manifested in escape mechanisms
which ultimately kead the individual to “escape’™ from the reguitements
of the sociecy. It is an expedient which arises from continned failure to
atrain the goal by lepitimate measures and from an inability to wlopl the
Ileitimate route bevanse of internalized prohibitions and institutionalized
compulsives, during whick process the supreme vafie of the meccess-goal has
a5 el wot been rewonnced. The comflicr 13 reeclved by climinating both
precipitating elements, the guals and means. The escape s complere, the
conflict is eliminated and the individual is a gocialized.

Be it noted that where frustration detives from the inaccessibility of
cffective institutional means For attaining economic of any other type of
highly valuwl “success,” that Adaptatinns 1, IIT and ¥ {inncvatian,
titualism and rebellion) are alsa possible. The result will be determired by
the particular personality, and thus, the particnle cultural backetound,
involved, Inadequate socialization will resnlt in the ‘nnovation tesponse
wherchy the conflict snd frustration are eliminated hy relinquishing the
institutional means and retaining the successaspirationy an cxtrefme as-
cimilation ef institntional demands will lead to ritualism wherein the goal is
dropped as hevond one's reach but conformity to the mares persists; and
-rebellion cweenrs when emancipativn from che reigning standards, due to
frustration or to marginalist perspectives, leads to the attempt ro introduce
a “new social order.”

Our mzjor cuncern s with the {lepitipacy adssment. This involves
the use of conventionally proscribed but frequendy cffective means of
attaining at least the simulacrum of cultvrally defined sucress,—wealth,
power, and the like. As we have seen, this adjustment ocours when the
individual has assimiluted the cultural emphasis on success without cqually
internalizing the morally prescribed norms governing means for its attain-
ment, ‘The question anses, Which phases of our social structure prodizpose
toward thizs mode of adjusrment? ¥We may cxamine a concrotc INStRnce,
effectively analyzed by lohman which provides a clue o the answer.
I.ohman has shown that specialized areas of wice in the near north side
of Chicapn comstitute a “normal”” response o 4 situalion where the cultural
emrphasis upon pecuniary suecess has been sbsorbed, bur where there 13
Little necess to conventional and legirimate means for attaining such sue-
cess, The conventional occuputional opportunities of persuns in this area
arc ulmost completely limited to mamaal labor, Given our cultural stigma-
tization of manual lahar, and its carrelatz, the prestige of wlite collar work,
it is clear that the resnlt is 2 strain toward innovationsl practices. The
limitation of opportunitr to unskilled labor and the resultant low inceine

1 Jonseph . Tohun, "L Participunt Ohsereer i Coinmuni =y Smdies,” Amers Socdsd,
Hew,, a5y, 2o
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