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~ - (Gduard Pernitein bat oft betont, daf ir die engﬁf&:vcﬁ'ﬂibemlen und ‘Ifrci'- '

. _?leu.e ‘G;wﬁgunﬁtu au umfecer Theorie und ﬂh‘uxi!.'.'

_pandler nidit nad) jenen fritiiden Urteilen werten diirfen, die WMary und Cngels

gelegentlidh iiber jic fdllten. Tad iit autreffend, da dic beiden Sozialiften in -

Sompiiteliung ftanden gegen jenen Qiberalismus, der nad) dem Bujammenbrudy - -
o ded Lhartismus and) die fithrenden Kretje ded englijchen Lroletariats beherridyite.

_ Guttmann acigt, wie diefer Qiberalismus den Ausdrud der drithzeit des
biirger(idien Staate# darjtellt, wie manderlei Reformen in Verwaltung und Re-

gierung von diejen Freibandlern durdgefiibrt qvurden. Allerdings qibt aud er ”

3u, dapp der Altagsliberalizmus der qucibonbel-f:bourgcoiiic doch redit veridieden
1ft vor_jener Jdeoivgie des Individualismus, die in ipmpathiidien Theoretifern,
ie gwh Veifprel Jobn Stuart Mill, perionlidh verfdorpert war®). Vor allem erfldrt

~ Ghuttmann nidt, weshalb die madtige Arbeiterbewegung nad) 1848 3ujamumens

‘Brad) nud das Vrofetariat entweder indifferent wurde oder villig unier die Herr-
fdaft der Freibandelsideologie geriet. Hicr bitte dodr fiir ibn eine foztalpiycho-

legiidie Yufgabe bejtanden, die von Veer und anch vor Sclitter auf dem Grunde.

_dfonomijder Crfenntnid geldjt wourde. Wenn er Gnrgels vorwirit, da jeine Nevo-

. [utionadprephezciungen am Sdluije der ,Jage der arbeitenden Slajje” nidit ein- -
. qetroffen jcien, fo verqibt er, daB Cnaels jeldit im Torwort 3ur legten Anflage
+- jetne erite Ynichanung unter Anfieigung der dfonomiiden Wandlungen revidierte.

Sandelsentwidlung fonnte jid) ecine ‘Z’Irbci_tqr_ariimfratic teiften. Hier wird dic
Gnhoidlung des Stlaffenbemubticing ded britiiden Lroletariats vom Chartigmus

~aum Warngmué gefnidt und wir erleben erit icit Veginn der nennziger Jabre

* des3 porigen Jahrbumnderts ein_erneutes Crmadien aum noli;}idycn und fozialen
- Qlaffenbeiouitiein, das nod) mitten im Proje de3 Werdens fid) befindet.

Rarl Bolanoi: Neye Crvdgungen ju unj erer Theorie

und Pragis.

. w - eine ltberiicht itber die Wirtidait als Ganzes iiberbanpt maalich 1ft.

, q Diefe Jraze nadh der WMdglidifers, den Meitteln und den Grengen

, der liberiicht iiber Tirtichait wollen wir bicr der Kitrze balber als

: = o2 fiberiichtd3problem begeidwmen. Cs bildat ungweifelhoft
ein iwiditiges Gebiet der fosialiitiichen Theorie. Statt der von blind wirfenden

Gejeten -beherrichien, grundiatiich unitberiicdhtiichen Fapitaiiitiidhen Wirtidaft eine

bewoufte, qrundiaslich iiberiichtiice Wirtidait eufzubanan, . ijt eined der Bicle "

ded Sozmlidmus, Ter wifienidaftliche Zozialigmna verdanft geradesn

talizmus jelbit eine mwiijenichaitlich Feititellbare Tendeny daritelit. (Fithrt doch)
_ befanntlich die t.ed,mifd‘.-wittid\aftlid\e Stonzentration unmd Jentralifation inner-
halp de3 Sapitalismusd ur unchmenden RNereinbeitlicdung der Gelambwirtidaift

£y 0o mander Eosinliit wird fidy jdon die Smﬁc ‘porgeleqt fHaben, ob :

‘und dedurcd) 3u einer iteigenden itberfihtiichfeit des Wirtidhaitsprozeficd n

ciniqen widtiqen Sinfidhten. Tad bedentet natiiriich nicdt, dafy das 1iberfichts-

problem fidh etwa obne unicr Jutun, qemiiiermagen Lvon jeibit” eined Taaes

" *(dien erde. Wenn iraendwo, jo ailt fitr die Sdafhuna der beronfien Iberfidit

iiber Mirtidatt der Scw,. dak dad titige Vepreifen ded Wimvandlunasproseifes,

defien Teilnchmer wir find, um Weien diejes Vrozeiied felbit achirt. Sosiali-’
jtijche Theorie treiben heibt deshald andy in besug auj dad Itberiidtaproblem /.

- piergiger Qabre, die ausqeieidnete rbeit de3 junaen Gngeld .Die Lage Cnglands”, ab-

qedrudt in dem. eriten Pand des ,Qiterarifder Nadilai”, Seite 461, Aud) lommen in
~raqe die nod) redht Hegelianijden, aber dodh fe§r interciianten Vemerfungen des jungen
Gngel2 iiber da3 England von 1842/34, mwie jie in den Sorreipondenjen an die WNbeintjdhe
Aeitung” enthaiten find. UAbgedrudt in dem bon Gujtap Mager beraudgepebenen Vand:
Ysioarid) Greld Sdhriften der nrithieit”, Lerlin 1020, Verlag Amlind  Springer,

- L 1
5 Man vergleiche dazu ald eitqendfiijhe Siritif ber ven Guttmann behanbelten

’

. feine Cntitebung unter anderent der Giniidit, daf} das fortichreitende itberfichtlicy- ’
werden der Wirtichait nich blok frommer Wunidy 1, Jondern idhon im Kapi-
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nidi, die Theoric der jostalijtijden 3ufxxnnsrmrt10‘)alt in den Iujtlecren Raum

der Gejdhidyie bineinfonjtruicren 3u wollen, jondern die fonfrete Gegemwart in -

Jogielijniidhem Getjte deute n und dadurd) in jozialifitidem Sinne lenfen. Aud)
fitr das lxbcrucbt xproblemt it ¢ darum wabr, da jeine Bebandlung jeitens Dder
ozialiftijdhen u)corxc nur injoweit jinnooll und beredyiigt ijt, als die Crgebnijje
 Diejers Behandlung fiir bxc Praris der Arbeiterbewegung frudtbar
.gemadyt werden fonnen. Tas iollen wir unsd vor Augen Halten, da wir an bdie
leider ziemlid) abjtraften Hragen des beriid)téproblems berangehen.

L Cdycinbar liegt allerdings die Sadie redit einfadh: Wie 1jt e5 mdglidy, eine
llburucb. diber dic Gejamtheit der Wirtjdaft ju gewinnen? LWorauf dann die

-

Antwort gewdhnlid) lautet: Mit Hilfe ciner vervollfornmneten Statiijtif, und .-

- enn das nidt juveidien jolite, indem wir ,die ﬂernd)art 3entralorganis ..

jteren und dadurd) iiberjidhilid) gejtalten”.

Die jdeinbare Cinfadibheit dicjer QWojung, die wir die verwaltungswirtidajts

lidye ‘nennen wollen, veridpvindet aber bald Dei ndberem Pinjehen. . AS vom

Gegenjtand der liberiidt wird ndmlidy hier von der Wirtidait iiber-

Haupt geiprodien, gleid) ob ¢s fidh bei der Wirtidjaft um cin Naturobjeft, etwa um

o cine Landidjaft, handeln iwiirde, die man, wie eme Gegend ausd dem Aeroplan,
. obneweiters iiberbliden fonnte. Tirtjdait it aber fein laturodbjeft, fie ijt ein -
gejellidhaftiid-naturaler Prozeh. Aus Furdy, in der fetijdijtiidien Aujfafjung-.

ojened gejellidaitlidynaturalen Lrozefics, den die Wirtidaft darjtellt. Die Clemente .

-der flajitidyen Nationaldfonomie jteden gu bleiben, die den Reidhtuun der Gejell-

7.{)mt aus. ,Waren” bcltchcn lagt, b»rraHt die perwaltungswirtidaftlide -

Auffafjung leidt in das falide Crir rem des aroben Naturalizmus, fiir den die
Wirtidyaft nur aus bmugmyhdmx ZTingen, Jajdinen, Robijtoffen ujw. bejtebi.

Wenn aber der Cojialijt von ubcmd): uber die Wirtidait jpridht, jo meint-er !

(oder - follte er wenigitend meinen) ecine Iiberficht iiber die lesten Clemente

- der Wictidyaft find: 1. menjdlidie Bediirinifje: 2. menicdhlides Arbeitsleid; 3. Pro-
. duftionsmitrel, dad hHeibt Vodenidhipe, WMaidrmen und jonijtige Werfzeuge, Be-
jtande an Kebendmitteln, Robitoffen und Smiid)cnprobuf:cn, endlidy dasd ioid;-
- tigite Produftionsmittel: Ddie Arbeirsfrafr. Jene -Vadiirfnifie mitteld  diefer
Produftionsmittel bet cinem WMintmum an Arbeitsleid je vollfommener au be-
friedigen, iit die Aufgabe des Wiriidairsleiters. Gegenitand der 1iberjicht iiber

- Wirtidait ift jomit in Wirflidhfeit nicht ,.die Wirtidiait itberhaunt”, gewifjormagen .

als ein Naturobjeft qedadit, dad man aué der Vogelfdhan betraditen fann, jon.
dern e3 jind dic Wirtjchaftselemente: Bediirinmie, Arbeirsleid, Produftions.
mittel. Von Ddiejen dreierier Gegenitdnden der llbcrucbt 1t mun bxc berivaltungs-
wirtidaitlidie Jormel borerit ausidiichlidy auf die jadiiden g.m,.c, die Pro-

. duftiondmittel (einjchlichlich der Arbeitéfraft), eingejrellt. Vermag jie die beiden.

anderen Glemente der Wirtidyait (Vediirinis und Arbeitsleid) ubcrbaupt 3u
~ erfafien? — jo miiijen wir uns fragen.

Tiefe graacjtellung fitbrt uu3 unmmittelbar auf ene neue Svite des uber-

fiditdproblems bin. €3 1jt obnawetiers Har, dag je nad) dem Gegenjtand unter

llmfmn\m aud dMe At der liberjicht eine andere jein mug. Latiadlidy ijt

3 ein anderes, jadlidhe Tinge der Aufemvelt (Vroduftionsmittel, toie Arbeits-
frafte, Fabrifen, Verawerfe, Aderiladen ujw.), ein anderes, Scelenzujtinde von
Menjden (Vediirfniife, Arbeitzleid), alio innere, {ecI'zd‘c LVorgdanae 3u - iiber-
. Adyanen. Vroduftionsmittel {ind nd,rbarc grcubarc Tinge der Aufenmwelt, fie
find. adablbar, megbar, duperfidh erfafbar. Die Vediirfnijje, dasd Ax-

~Deitsleid cines anderen hingegen vermogen wWir unsd nur

auf ctnc Weije au vergeaenmwartigen, und 3war, indem wir
ung im Gedanfen an feine Stelle perjesen, feine Yediirf

he, fein Arbeitsleid mitetleben, mitfithien, indem mtr '

.aur bte1e Bediivinijje, diejcs Arbettdleid innerlid ein-
aeben. Dicjer Voraang der xnneren {1berjidht it aber von der auBeren

" Art der Itberiicht iiber jadiidhe Tinge grundidplid verjdieden. —

* Won den drei Glementen der Wirtidwart jind mithin nur die Vroduftionsmittel

der duferen libcrmf\t auadnalid), die beiden anderen (ﬁcburrmﬂe und *I’Irbcxts-
Icid) unterliegen einer mefenthd\ anbderen Art der x"lbemd)t die twir focben mncxc
1tberjidit qenannt baben. Die Anbwort auf unjere obige Fraae (od die verwal-
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s fﬁngsmitt_fd)aftﬁd)c Qbfung Scs ﬂbcrﬁdﬂémob(éms andy die Vediiriniffe und
das Arbeitdleid au erfafien bermag?) hHingt alio davon ab, ob dbie Verwal-

“tungdwirtidaft nidht nur 3ur @uBeren, fondern aud 3ur

inneren fberjidt iiber Wirtidaftselemente fabig iit. :
- fWir wollen erit ndber sujehen, imie jid) die Rerwaltungdwirtidaftler, die
ibr Augenmerf, wie geiagt, in erjter Qinie anf die iiberiicht iiber die jacfidhen

" Produftiondmittel richten, iiber dieje Schierigfeit bimweghelfen. Jndem fie

unter Wirtidaft nicdhts weiter ald den tedniid-materiellen Gang der Vroduftion

_perftehen, verengt fidy fiir jie, gumeiit unbemerft, die Voritellung der Wirtidwaft

auf die Produftion, mwodurd) jowehl die Wediirfnifie wie dad Arbeitzleid von
felbft in den Sinterdrund treten. Sinfichtlich der Vediirinijiie sum Beifpiel
witd cinfad) getan, als ob dieje obnehin befannt indren. Vorjichtzhalber mird
dann nod, gewifiermaien als Criog fiir die cigentlich anger acdht gelafjenen Ve«
ditrfniffe, der Verbrauch herangezogen, indem der tatiadhlicdhe Verbrand) in einem
pergangenen Seitraum (3um Beiipiel im porigen Jabre) furzerband an Stelle
der gegemudrtigen Vediirfnifie gejest wird. Bed firinijiennd Verbrand
find aber gan3 verjdiedene Dinge wie jeder wei, bdefien BVer-
braud) ijeine Vediirfniffe nidht befriedigt.” Ter frithere tatiddiche Verbrandy
wiirde mit dem gegamwdrtigen Veditrfnid .desbald erit aujammeniallen, wenn
unter anderem eritens der fritbere Verbraudh mit den fritheren WVeditrinijien iibers
eingeftimmt bdtte, zweitend die Nediirfnifje unverdndert acblieben wdren, m
das fejtitellen zu fonnen, miigte man aber die Veditrinijje erit

Fennen Sennt man jie nicdht, jo bleibt freilidh nichts anderes iibrig, als die

- Gleidjegung von Verbraud und Vediirinis gemaltiam 3u crzwingen, oder ric-

- tiger, am SBapier herbeizufithren, indem die in RWirflichfeit unbefannten Vediirf-
- niffe ald behordlidh feitgeiest, normiert, firiert und dadurdy ald ,befannt” an-

genommen werden. Tiejer Andweq ijt aber feiner, denn andy um riditiq fejt--
jesen, normieren, firicren 3u fonnen, bis 3u weldem Ausmai die enzelnen Ve

* diirfnigarten bejriediat werden jollen, mup man dieje Meditrinifie dody erit fennen.

— Das gleide gilt fitr dasArbeitsleld, dic Arbeitsmiibe, mit der die Arbeits-
feiftung verbunden it. Ter Wirtidatsleiter Hat die Rediirinisbefriediqung andy

“mit dem Arbeitsfeid in Ginflang 3u bringen. Tas Arbeitdleid fann aber weder

an der tatjachlicdhen Arbeitdleijung nod) am faftijchen Arbeitzlohn gemefien
werden, wie es von den Vermaltungsmiriichaitlern qewobnlih 3u tun verjudt
wird. G2 ijt im Gegenteil die Angemeiiendeit jorwohl der au letjtenden Arbeit
al3 aud) ded ibr entiprechenden Lofhned zum Teil am Arbeitdlerd, an der Arbeitss
mithe 3u meffen. Tezu miigte man aber dicies Arbeitaleid, die Miibe der Arbeit.

" fennen. Die Kenntnis der qeletiteten Arbeitsitunden, des erzielten Vroduftes oder

“des bezallten Arbeitilobnes bietet feinen Grias fiir die Stenntnid der wirflidy er-

Tittenen Ulrbeitémiiibe. — Zowobl wad die Itberiidit iiber die Vediirfnifie wie
iiber dad Arbeitsleid betrifit, aibt fidh jomit Dder Nermaltungdiwirtidaftler mit

" einer blogen Scheinabldiung sufricden.

b nun, nm ani unjere Frage uriidsufonumen, der Rermaltungdwvirt- .

 idhaftler u einer inneren iiberjidht iiber die Wirtidait itberbanpt gelanaen fann,.

hangt von den Mitteln der 1t berjicht ob, die ibn 3u Gebote jteben. Wir.

_wollen 1un3 deshalb fura mit den Mitteln 1nd Grensen der tberiidt befafien:

Das eine dieier Mittel iit die Statiitif. Tie Statiitf it tatjadlid cin

allgemeines Mittel crafte itberficht itber Maifenerideinunqgen 3u gewinnen,

infofern e2 fid) um vergangene und 3dbhibare Gridetnungen bandelt. Ein Wunders

- mittel ift fic aber darmmn ridt, demn ibre Reiultate betreffen eben nur adblbave -

und daher dupere TLatiacdhem, 1wie Meniden, Gitter, Aderiladien, Verbrand)3-
siffern wfiv., und nie in ibrem gegemvdrtigen, jondern in ibrem bergangenen
Sujtand. Gegenwdrtiqe, innere und qualitative Crideinun-
gen mitjjen ihr notwendiqg entgehen Ster liegt die Grenge ibrer/
itberfidhtaleijtung. — Tie Statitif iit alio da s flajjiide Mittel der'

- duperen itberiicht iiber Mirtidait

Ron ehenjo allgemeiner Amwendbarfeit, “jedodh unherg!cidﬂfd) arogerer

- ragreite iit dag zweite, dem Bermwaltunaswirtidaftler au Gebote jtehende

Mittel: die Drganijierung. Jeder \pei, daB, wenn man eine Jnduitrie,
eine Armee, eime Vrandiz uhw. organijiert, dicie dadurdy an-liberfichtlidifert
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wejentlidy gawinnen. Tie Crganifation wirft ndmiid auf ecine Ddoppelte Weife:
critens jhafit jie Mberjid: fitr die Qeitung im Wege der Meldungen der.
Junteren Stellen” an die ,oberen”, gweitens erjest jie die Notwendigfeit der
{iberfidit fiir die oberite Reitung durd) Die bejdrdnftere, aber unmittelabre iiber-
jiht der: unteren Siellen. Jmt lesteren Falle bilder die Leitung ihren Willen auf
Grund der L DE:dungen” der unteren Stellen. Ter jo gebildete Wille, der nur im
allgemeinen gebalten jein mug, wird dann, im Laufe jeiner Turdfiihrung jeitens
der unteren Stellen, durdy dicje entjprediend erganst und fonfretifiert. Cine jede °
Lrganijat.on wirft auf dieie Wetje als tberftditsorgan, und swar einerieits
iiberjfidts fha ffend, andericits iiberfidiscriesend. So gavaltiy nun die
Bedeutung djejer Tatjade fiie die [ojuna ded Iliberjichtsproblems unzweifelbajt
audy ift, jo ijt dodh andericits flar, dap die liberiidtsleijtung der rein
augerlidh organijierien Meniden i der Wirtidaft (denn organijiert fonnen jteis
nur die Menjden, nie ,.die Wirtidaft” werden!) notwendig begrenzt it
Qeider feblt e8 uns nod) imuter an einer Crganijationslehre, mit deren Hilfe
*e2 jidh leidht zeigen licke, dag die itberjichtéwirfung ciner Craanifation
in erjter Qinie von den der Trganijation unterliegenden Vringipiecn begrenat
wird. Das ijt folgendermagen 3u verjtehen: Cine ausidlieflid) auf das Madtyrinaid
anfaebaite Craanijation von Denjden, gum BVeiipiel eine Armee von Stlaven,
wiirde Feine Qettunasiiberiidit bieten, und die Qettung miikte jidy die jur Fitbrung
notivendige liberfidit chen. aui andere Weije (nicht vermitteld der Craantjation
jelbjt) verjdhafien, falld fic nidht die ibr unteritebende menidlidie Majdyine dlind
und aufs Geratewobl wirfen laiien wollte. Aud ausidiichlid) auf das Nedis.
primip (das Vrinzip der redilichen Vervilidhtuna) aunigebaute Trganijationen
jedody, twie aum Veifviel cin Veamtenjrad, find in ibrer Mberiichtéleijtung bearenst.
o qrogartig ihre Leijtungen auf gewiijen Gebicten, zum BVeiipiel auf demt der
Produftion, fein fonuen, auf anderen miifien fie gans veriagen. Gerade die vowr
unsg critrebte innere iberiidit itber den [ebendiacn Wedhiel von Veditrfnifien und
Arbeitsmiihen der der Traaniiazion unterworfenen Menidhen vermag audy der
vollendetite biirofratijde Abparat nicht zu vermittein. — Hiemit batten toir in
arofen 3iigen die Grenzender liberiidt aufqeseiat, die die Verwaltungs-
wirtidait, wie jie gawobnlich veritanden wicd, letizen famn.

Am auffalligiten verjagt aber dic unéd geldufige ver-
waltungéwirtidaitlide Denfweijic wo ¢s darum geht, die
fonfrete Wirflidhfeit der Arbeiterbewecaung und dicinibr
enthalienen Jufuniteelemente sucriaiien Tie jdon heute DHes
jtchende Itberiichtsleiitung der Gerwerfidhaften, der Jnduitricocerbdnde, der Ges
nojjenichaften, der fozialijtiidien Gemeinden wird von den Verwalnmaswirtidaiilern
qan iiberjehen. AL dieie Gebilde fnd ader, wie wir nun jetaen wollen, Crgane
Derinneren liberjidht iiber Wirtidafr deren Bedeutuna audy fiir

. die fozialiitiidhe Cutwidluna arop iit. Wie dicfe {iderfichr enijtelt, wollen wir an
den Leijpiel der bolitiiden Parter flarmadien, wm danu auf die wirtidaitlicdhe
‘{iberficht, die jdon Deute innerbald der Gowerfidaiten, Genofienidaften, -
JInduitrieverbanden und Gemcinden wirft, fury itbersuachen. *

” Retradyten wir den Sujtand einer demofratiid orgaimiiterten Avbeitterpartet
wdbrend eciner auaeivisten dolitiiden Qrife, alio twm Augenblid ihrer Hodit-
leijtung. Die Mberiidht der Vartailettuna iiber die Stinumma, die Cutidloifendeit,
die Schlagfrait und die Afrionsiibiafeit der in der Larier orqaniiierten Wahier
ijt cine vollfommene. Alle Strdmmunaen und Unreritrdmungen innerbald der

* Mafie, je nadh Richtuna und Jnteniidt, find ibr von Stunde 3u Stunde geaens
todrtig, und jie reaaiert anf jic mit der Cmpiindlidieit des feinjien phyiifaliidien

- Ypparated. Tic innere beriidht itber die Willensd und G-
fithlsridtungen der breiten Sdiditen der Wdabler i1it 1n
cinetr joldien Vartei reitlosd verwirflitidt Neben diefer falt voil-
endeten Qeitunasiiberiidt beiteht aber aud ein aniehnlicher Grad von
LBlicdidaftsitberiicdht”.  Jcdes Mitglied eciner Iebendigen und
demofratijhien Parteiovganiiation fith{t namlih aenau, ob die Vladit und
Attionsfrait der Gejamtberrzaung momenian in der Gbbe oder in der Flut ijt, und
audy die Klarheit diefer {iberiicht hanat fait ausidhlieglidy bon dem demofratijdien
Gharatter der Partei ab. Tieje Tebendige innere itberfidit im Rahmen der Partel
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-~ dient natiirlid) dagn, die polifiiden Jntereflen ded Wihlers. jo vollitdndig mie.
-mdglid) guwabren und die Straft, die Cntidloffenbeit, don Spiermut de3 Cingelnen .
reitlod auaquniten aller durdy die Fitbrung wirfen 3u-lafien. . : -
 Gangdbnlidlicgtnunder Fallbeiden wirtfdhaftlidhen >

» .2 Organitfationen der Arbeiterbeweguny. : : : AN

Stk DBetradyten wir sum Veiivie] cine demofratiich orqanifierte Gewerfidhatt

am Vorabend eines Cniideidungsfampies mit dem lnternehmerverband. Sowodl * .
die Qeittung al8 ouch die WMitalieder der Gewertidaiten haden in diefem ugenblic - -
einen genauen {iberblid iiber die Stromungen und Unterjtrdmungen, die in der -

. Gewerfidaft wirfen, und mwdgen Jiel und Mitiel genau im Verhdltnid au den

- oerfiigbaren Qrdften ab. Dod) neben diefer berwniten ilberiidt jiber die Sampfa
' .. bedingungen beitedt, wenn audy zumeiit fait unbemerft, eine anders geriditete
|+ - Ltberfidht innerbald der Gewerfichait, eine 1iberfich, deren Bedeuntunq nidht mehr
' " “an die fapitaliftiide Srdnung aebunden ijt, die fidh im Gegenteil erit im Sozialis-
mus voll entfalten fann. Yevor ndmiid) im obigen Falle ,Ear um Gefedit”

0 gemacdht wird, miiijen erit nadh) innen alle aeqenjeitigen An-*

‘i - ipriidie der Mitqlieder gegeneinander ridtig abaemwogen, einge:

1 -+ jdyigt und anerfannt jein, Die gegenieitigen NArbettdeinjchaun--

v gen der Gewerfidhaftemrtglieder mitiien gewiffermaBen,

Lo ing @leidigewidtaedradit werden Tie jiberaus 3ablreidhen Faftoren,

die auf die Lobhnhibe wirfen (Alter, Finterzahl, Ausdildung, Gefabriichfeit, Ver-

- .anhwortung,  Seltenbeit der  Arbeit uiw.) find in cin  gerechted Wers
biltnis gueinander zu bringen. Wiirde da3 etira unterlajien, die Gewert-
 idft fonnte mitten im Qamdf entyweibredien. So felbitveritindlich ijt dieie

.o Qorderung, dap fie gumeiit gar nicht ansdriidlidh betont 3u werden brandit. Sie

gebort gum normalen Qeben der Gewerfidaft und jest fid fait automatiich durdh.

* Daf fie fid) aber ohneweiters durdhicgen fan n, bemweiit, dafy in per Gewerfidaft -

. "o gut wic unbemerft eine vollendete [ebendige innere itberiicht der Matglieder

itber die gegenicitigen Arbeitscinidhisunaen berrichr. Die Gowerfidait it alio
idhon Denfe cin Organ der inneren iiberiicht der Mitalicder iiber die Welt der
rbeit, indem fie eine Qeitungs. und Gliedicdaitsiiberiidht iiber alle Arten ded
Arbeitaleidd unmittelbar beirft. Sie iit alio nidy¢ nur, wie oft bemerft wurde,
ein’ Oraan der duferen ilferficht iiber die Arbeit3fraft al3 Produftions.
‘mittel, fondern andy ein Mittel der inneren iiberiidht iiber jened qana. andere

oo, Glement der Wirtichait: dad Arbeitsleid. Was im Kapitaliznmus mur der .
Arbeitzmarft im Weqe der Preisbeftimmung der Arbeitsfrait medianiid 1und

.+, duferlid) leiften” fann, das wird bier auf cine arundleaend andere Art im Wege

. o der unmittelbaren inneren Iiberfidit (allerdings nodh im Rabmen fapitaliitiidier

N :Qobnarenzen) orqaniidh. bewirft. 23 s : . .

e Lehrreich 1it auch der Fall de2 Induftrieverbanded Wad innerhald’
“der Gewerfidhaft hiniiditlich cines Vernfed, cimer Vrandhe, wird innerbald ded
Jnduftrieverbanded  hinficdtlidh ciner Qnduitrie acletitet. Xn einer Jndujtrie
trefffen Sand- und Stoviarbeiter, Werfitdtten- und Riiroarbeiter -veridiicdener

. Dranden. aufommen. Jede Ddiejer Vrandyen leiftet cine gewifie Funttion im
7 Drganidmus der betreffenden Jnduitriec. Ter Induitrieverband der Nrbeiter |
-1t nun fowobl 3um Qamdi aeqen den lnternchmer iie andd zur Kontrolle
oder aur eventuellen ilbernabme der Snduitric nur dann  qerititet, wenn
" innerbald  Ded  Jmduitrieverbanded cine flare {theriicdht iiber die . Vodoue -
‘fung der cingelnen Vrandhen fiir dad Ganze der Juduitrie bejteht. Iiber
diefe Vedentung, das beifit iiber dic Widtinfeit der Funftion der eingelnen
QBranden, fann mm im Jnduitrieverband felbitverftandiich nidt durdy eine Ab-
ftimnumg beich{ofien werden: bier bat die formale Temofratie, im Sinne der .
i - Maioritdt.berridhaft, feine redhte Geltuna mebr. Jn jedem qeiunden Xnduitrie-
/. berband bejteht aber cine Art innercr tberficht iiber das qeacnicitiqe Nrdites
verhaltnid der eingelnen Vrandien e nady ibrer Vedentuna, daz beikt ie nad) der
Wichtiafeit ihrer Funftion im Rabmen des Vetriched, der Induitrie. Dieje innere
. Uberficht ift viel mehr al2 cin veridwommenes Gefiibl, fie tit die,e i gentlide
" Grundlage der Crganijation ded Verbandesd Die .qefdilderte
“innere tberficht iiber die funftionclle Vedentuna der eimzelnen Vranden, dad
beifit diber die Widstigfeit der Funftion der einzelnen Vrancdhen im Nabmen

\
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des Betricbes, der Jmduitrie, iit alio offenbar eines der widitigiten Sufunfts«
elemente "tn_ Vau  der gegentvirtigen Arbeiterbewequng. Tenn fie bildet

- " eine” der wejentlidiiten Borausiegungen der induijtricllen Selbfivers
.waltung. ; v g R
dibnlidy licat der Fall Bet einer demofratiic) organifierten bliihenden G e- -
nojjfenidraft der Verdraudwr. Jur tdglichen, unmittelbaren-Sontaft mit-deu .
Urbeiterfrauen, in ftdndiger, wunittelbarer Verbindung mit den BVewobnern der
Lrtidiait, die gleidyeiriq als Wablbereditigte die Reitung der Genojjenidyaft durd) -

- "ibre Qritif au fenfen befuat jind, wird die Leitung der Genofienidjaft au einem
Orqan der inneren Itberficdht iiber dic Vediiriniiie der Mitglicder, cine iibers
jidt, dic fo_intenjiv uud jo umfaifend jein fann wie die eincs Jamilienoberhauptes
“liber die Bediirintjje jeiner Asgeborigen. - e P BANES

E Auj andeve Weife finden iwir diefelbe fberfiditsfunition in eciner jozia-

Liftiidien Geneinde wieder. Die Belwobhner einer Nadibaridiait, auf diejelben 3 %

" gemeinjamen Vediirfniiie angawicien, mit einer Qeitung, die derjelben Mimgebung
angebdrt, vermitteln der Fubrung cine vollendete -innecre liberfidit iiber ibre
Bediirfniife als Gemeindemitglieder. - 3 S

- Wir wdren jomit zu dem CGrgebniz gelangt, dag den bejtehenden

- Jormen der Arbeiterbeweaung groge BVedeutung fiir das iiberiiditsprobles 3u-
fommt. Tenn allen dicjen Forinen ijt ¢3 gemeiniam, dai in ihnen ein wejentlides .-
G'gcmcnt der Wirtidwaft im Wege deg Organijierung unmittelbar iiberjdyut, fibore

“ieben wird. ; =t

: Aber audy ein weited Derfmal it diefen Treaniiationen der Arbeiter-

: bewegung gemetnjam: jie find nidt fHinjtlid) ausgedadite, von oben bejoblene ver- iy

. waltungswirtidaitlid)  errichtete  Gebilde, fomdern' jie find  im Grunde

| Ddas Craebnie der Seibittatiafeit der Arbeiteridiait, ibrer fortidireitenden

| Celbitorqanifierung. icier Cniwidlung bon.  innen beraus  haben wir
| ibre {tberjiditsleijtung 3usnidyreiben. Tas Prinzip, das dicjen Srgani-’
dationen unterliegt, ijt cben ein anderes als dasjenige-

Prinzip, auf weldem verwaltungswirtidaitlide Gebilde

.~ beruben. Bom Prinzip, das der LTrganijation unterliegt, hLingt es aber, wie
" wir ausqgefiibrt baben, ab, 0b und tmwicweit die Trganiiation als WMittel der
© ltberiidit wirft. Tas Prinsip, das diefen LTrgentjationen der Arbeiterbewequng :

unterliedt, iit nun tn wejentliden weder das Madyt-, Jwanas- oder Autoritdtss
printp nod) aud) das abitrafte Redtsprinsiv, das  bitrofratiidie Pringip'
{obwobl 1iveder, a2 einte nody das andere fehlen fann),. jomdern es ijt in’
eriter Qmmie da3 Genofienidwaitspringip im iweiteren Sinne, des Worted, das
- Wrinip. der Lerbindung unter Gleidien, der editen Selbitorganificrung. S e [bjt-- -
_organificrung —dasijtunier Hqupiergebnis —ijteben ein
Mittel derinneren liberfidhtiiber dasjeniqe Lebensgebiet,”
-aué dem dad Motiv, der Veweggrund, sur Sclbftorgani.

4

jterung-entiprungen ift. Wer fid) sur Vediirinizdefriediqung mit jeinen - -

Genoffen. im Konfumverein verbinder, iTaift dadurdy cin Srgan der-
inneren Itberfidht iiber Jnuteniitdt und Ridwung der Vediirintiie aller Witplieder.
LWer jidh tm Wmfreis ciner Vrandie, eined Verufes 2un Sdupe Jeiner Arbeit mit
fetnen Stolleqen in ciner Gewertidaft verbindet, idaift damit aud) ein
Lraan der inneren liberiidht fiber Jntenfitat und RNidtung der gegenieitigen Gine
iddgungen ded Arbeitsleides umtercinander. Wenn fid), Arbeiter verjchiedener
Berufe und Vrandien als Giteder einer Anduitrie 3umt Induijtricverband”
o pujamunenichliehen, 1o wird dicfer Werband zu einear Organ der inneren iibers-
it iiber die Wedentung ieder einzelnen Lrande nnerbald der Jndujrrie, iiber
dic Widvtiafeit der Funfrion ciner jeden einzelnen Vrandie fiir das Gange der
betreffenden Jnduitrie. Wer jidh ald Crtsbewobner mit Crisbowobnern ur Ve
friedigung folleftiver Bediiriniiie im jozialiftiiden Gemeindeleben
vereinigt, jchafft damir aud ein Lrgan der inneren Iiberjidy diber Intenfitdt
und Ridiung ihrer gemeinjamen BVediiriniffe als Crisnadbarn. Je [ebendiger
und intenjiver die Tatigfeit der Gingelnen in Ddiefen Traanijationen ift, um jo

qenauer und eindrinalidier iit die Itberficht, dic fidh jowohl der Leitung wie aud) -

| aum Teil den Mitpliedern iiber den wirtidaftlidlen Lebensinbialt, aus dem die. .
Lraanifation entiprungen iit, bietet. R s RS Tt N, = €
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-0 Qait fidy nun aud diefen Cinfiditen fiir die Prarid der Arbeiter-
bewequna irgend chrad Niislides ableiten? Wenigitens in einer Sinfidht
fcbeint un3 das gewih. Tie Cinfict in das Weien des lberjidytsproblems bietet
ms einen flaren und einfachen Maiijtad zur BVeurteilung gewifier praftifdy *

- widitiger Fragen der Traaniiation. Tie ridtiae Art der Traanifierung ergibt idy
- natiirlidy zumeift von felbit auz der Natur der Aufgabe und den obwealtenden
imitanden. Tennoch bat man ebr oft die Wabl pviichen veridhiedenen Formen
und Miglidhfeiten des orpantatoriiden Juiammenidiniies. Man fragt fidy.dann

aumeift vergeblich: weldhe Form, welde Moalidhfeit haben wir als .

Soztaliften vorzuzichen? Jn dieien Falen bat man jich mun nur die
grage voraulegen, ob durd dic einec oder die andere Art der
Organificrungdieinnereltberiidhtbeifergeitidertwerden
fann Nicdht tmmer wird alio ein 3uia mmenichiug fremdartiqer Sraganiiationen,
wie dag von den Lerwaltunaswirtichitlorn jo gern vorgeid)agen wird, als Fort-
idritt betrachtet twerden fonnen, fondern das wird nur dann und dort der Fall .
fein, wenn dic Cinbufie an innerer iberiidht, die dabei fait unvermeidlidh iit,
durdy andere Lorteile iberivogen wird, Nicht jede neue ., Craaniiation” bedentet
aud) cinen organifatoriichen Fortidritt im jozialiftiichen Sinne Gs qibt
and) Febloraaniiationen, und eines der Mittel, joldhe 3u vermeiden, iit die WVrii-
fung der betreffenden Traanifation anf ibre Turdiichtiafeit, das beikt den Grad
der in ibr Derrichenden Itderficht bin. Vejonders de Rermaltungswirtichaitler
in ibrer gewily woblaemeinten CTrganifotionswiitigfeit veriiindiaen fidh nur
haufia aeqen defes (Gedot. UAnch qewvinnt, aweitens, der praftithe Srgantiator
durd) jene Cinjichten ein tieferes erjtandnis fiir dic Widhtinfeit der T ¢ mo-
fraticinnerbaelb der Arbeiterorganiiationen, da ¢é ibm flar
werden mup, day die Fdhiafeit dicier CTraantiationen, threr iberfichtsiunftion
au dicnen von dent Ausmed an ledendiger Temofratic ebbdnat, das fich in ibrem
tdalichen Qeben verwirflicht. Trittens lernt er audy allmablidy 3u begreifen, dog
ed nidt qeniigt, wenn die Leituna allein eine liberiide gewinnt, jondern e mug
in der Lraantiation audh das miglide Hoditmak an dberficht fitr die WMitalieder, .
an Gliedidaftsitberitidit walten. Tie - Rerwirflichung diefer Jorderung
ift befanntlich cine der intereifanteiten und iduvierigiten Sufqaben fiir den praf-
tijdhen Lrganiiator. Tie Leitung allein fann deje Aufqabe natiirlidh nie be-
waltigen. Tazu bat eben anch ein jeder Arbeiter fein Veites fiir die Trgani-
jation Derzuqeben. Worin aber feine Anteilnabme, befonders tm Allteq, beitehen
foll, dafiir wird das Streben nady je qroserer Gliedichattaiiberiicht fiir den Wraf-
tifer braudibare Winfe bicten. — Nur in diefem Sinne iit e wabr, in dieiem aber
dann doprelt wabr, daky der Weg 3um Soztalisnmms ein Traantiationsproblem ijt.
Dedy audy fiiv die hiberen Jicle der Arbeiterbeweauna it de Ciniidt in -

.die Tberficdhtsleiftung der Gewerfidaften, Jnduijrrieverbindz, - Genofienidaften,
iozialiitifjhen GSemeinden und Arbeiterbarteien nidht aleichqiiltia. Die funf.
tionelle Temofratic im Sinne Ttto Vaners als das ftandige Ju-
fammenirfen der Benoffen, die die Jnterefien der Gefamtbheit 3u verireien
baben, und jener, die in den cingelnen Vernfen eine befondere Funftion auns-
ithen”, it nur moglich, wenn dem ecinzelnen ieine befonderen Funftionen auf
irgendeine Weife berwuit werden. Mit Redht jaat Vauer von der biefiir 3u
letitenden  Craiebunaserbdeit, dag iie geradesn da s Vroblem der iozialiitiidien
Organiiation ijt. 3u diciem Vroblem des VewuBhverdenlaiiens der bejonderen
Funftionen ded einzelnen modhten wir bier deshald sum Sdlui nur nod eines mit
Naddrnd erwdabnen: Fiir das ganze Gebiet ded Soztalismud qilt der Sag, Mof -
ieglidhie , Benwnktheit” nur in dem Maie Wirflidfert werden fann, in weldem
ibr cin fonfreter Xnbalt entipridht. Tenn ein Vemwuitiein obne Jnbalt, obne
Geqenitand, obne — wo ¢35 jich um ecine Mannigialtiafeit handelt — i ber-
fidht aibt e nidit. Anch die Vewntheit bejonderer wirticdaitlider Funi-
tionen jet darum befonderéd gerichtete fiberiichteniiber Wirts
_ichaftselemente voransd. Tieje 3u bieten iir eine der widhtiaiten Qeiitunaen
der urwiidhiiaen Craaniiationen der Arbeiterberweaung. Jn diciey Vunfte bHe-
- viibrt jich unjer Beitraq 3ur LWijuna ded Iiberiidhitzproblems mit dem qroken
Lroblent der funftionellen Temofratie ald Qebensiorm dez Sozialisurus, ;
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some Reflections concerning our Theory and Praxis

Many a soclalist has posed the question whether a comprehensive overview of the economy as
a whole is possible or attainable. For the sake of convenience, we will refer to the complex of
questions concerning the feasibility, the modalities and the limits of an overview of the economy as
a whole as the Ubersichisproblem (Overview problem). It unquestionably constitutes an
important area of soclalist theory. It is an objective of socialism to replace the blind laws of the
capitalist economic order by conscious basically transparent economic arrangements. “Scientific
socialism” owes its existence to the insight that a progressively increasing degree of economic
transparency is no pious wish, but represents a scientif ically observable trend in capitalism. It is
known that for “technical-economic” reasons capitalism tends toward centralization and
concentration, and thus to an increasing _ of the process of economic activity.
This does not mean of couse, that the {ransparency problem will, one fine day, "solve itself",
without our active assistance. Indeed, the achievem conscious social control over the
economy requires our active understanding of the process of social transformation in which we
are participants - and our understanding of that process is of the essence. With respect to the
Ubersichisproblem, socialist theory cannot impose 8 “scientific socialist” model on a historical
vecuum, but rather must seek to point present realities in a soci_a_u_atﬂmecuon.uThe treatment of
this problem by socialist theory is meaningful and justifiable on'ly to the degree to which its
results prove to be fruitful in the praxis of the working class movement. We must not loose sight
of this as we broech the regretfully abstract problem of the nature of the Ubersichisproblem

The matter appears, at first sight, to be quite simple. How is it possible to gain an overview
of the economy as a whole? The conventional answer is - with the aid of statistics. And if this does
not take us far enough, then we are told that we will - "organise the economy centrally” and in this
way it will become transparent.

The apparent simplicily of this solution, which we shall call the “administered economy
model”, soon disappears on closer examination. In such an approach the subject of the enquiry is
the economy in general, as if the economy were a natural phenomenon, like a lansdscape which can
be observed or surveyed from an seroplane. But the economy is not a natural phenomenon; rather
it is a social-natural process. In fear of falling into the error of fetishistic concepts of classical
political economy which treat the wealth of societies as so and so many "commodities”, the
theor ists of the edministered economy tend to the false extreme of a crude naturalism whereby the
economy is conceived merely in terms of tangible objects, machines, raw materisls, etc. But when
socialists speak of the "overview of the economy as a whole" ( macro-economy?) we mean (or at



least we should meen) the overyiew of the ultimate elements of the social-natural processes which -
constitute the economy. The elements of the economy are: 1) human needs; 2) human work ond"'
effort (Arobeits/era), 3) means of production, i.e. minerals, tools and machines, available
foodstuffs, raw materials and intermediate products, and finally the most important means of ;
production, labour power. The optimal satisfaction of needs, given available means of producuon,f
with minimum of human effort and pain is the task of economic managers. Thus, the subject
matter of macro-economics is not “the economy in general”, treated as a natural phenomenon,
observable like a flock of birds from a birdwatching post, but rather the above mentioned
elements, .e.—needs, human effort, and means of produclion. Of these three aspects of the
macro-economy , the administered economy approach concerns itself exclusively with physical and
material things, i.e. means of production, inclusive of labour power. We must pose the question
whether this approech is st all concerned with the other two aspects of the economy - human

_needs, and human effort?

To pose this question leads us to another aspect of the problem. It is obvious that the form of
overview will be different according to subject and circumstance. There is obviously a difference
between the observation of material objects Bf the external world (means of production such as
labour power, fectories, mines, arable land, etc.) and the psychological and spiritual phenomena
of inner human existence (needs, effort, and work). Means of production are visible, tangible
aspects of the external world, which can be counted, and measured. The needs and effort of snother

epproach to the ”j_rp_w_ig_v_ is M]quuite g_ﬂum from the external overview relating
~{o material objects and things. Of the three elements of the economy, only the means of production
are accesible by means of the external overview, the two other elements of economic. nderlie
an essentially different kind of overview, which we have here call@ The
answer to our previous question, (whether the administrative solution to the problem of the

management of the economy is capable of encompassing also needs and effort) depends on whether it
can address also the inner aspects of economic life.

Let us first see how the “command economist”, whose attention is directed firstly at the
material means of production, has dealt with this problem. In so far as he regards the economy &s
a technical- material process of production, his trestment of economics narrows down to the area_

-of production thus needs and effort slip into the background. As regerds needs, these are simply_
assggﬂ_lo_bekw As a substitute for the neglected study of needs, it is common practice to take
actual use in a past period as an estimate of present neeq:” needs dnd use are however two tolally
different things - &s everybody whose actual use does not satisfy his needs knows perfectly well!



Previous use would more closely correspond to present need if it were more closely related to
previous need, and if needs were to remain static and unchanging. To establish this, however,

8s_some k odge g ance.  In the absence of such information
there is nothing to be done except to force equality between needs and use, or more exactly to do so
on paper because in reality needs are proclaimed by fiat, and taken to be "known”. This however is
no solution at all, because, in order to establish real norms of needs, it is first necessary to know
what they really are. The same is true of human effort and lebour (Arbeiislerd und Arbertsmiie,
which is related to the quantity of work done. The economic planner has also to balance
satisfaction of need with the pain and effort of work. But the work effort cannot be messured by
work done, or by the wages paid, as is the prectice of economic planners. On the contrary, an
appropriately fair and just wage and work requirement are in part a function of the effort and
disagreeableness of the work to be done. This requires a knowledge of the “disutility™ of labour
(Arbeitslerd, Mite der Arbertd Knowledge of hours of work done, production targets achieved, or
wages paid is no substitute for knowledge of the actual amount of toil and effort expended by the
worker. With respect to human needs and actual human toil and effort. the economic planner of
the administered economy rests content with the mereeppearance of a solution)

Whether it is at all possible, within a planned, administereo economy, to achieve the “inner
overview" depends on the means and modalities available. We now turn to a brief examination of
avallable means and their limitations.

One of the available tools is statistics. Statistics are, of course, only a general means to gain
an overyiew of 8 mass of phenonema, in so far as they are quantifiable and historically experienced
events. Stetistics are not, however, a8 magic solution because they can inform us only about
measurable, 1.e. external, realities such as quantities of people, wealth, acres, consumption of
commodities. Moreover they are useful only in their axpasfend not their evasfeor current
aspect. ! J : J :
statistics. These, then, are the limits of statistics in clarifying the totality of economic life.

sti e the classi f the external overview of the economy.

a%i

8nd qualita 8 phenomena in the CA BN 9. present, manifestation escape

Equally general in applicability, but of far greater signigicance is a second means available to
the economic planner: i.e. orgenization. Everybody knows that when an industry, a branch, or an
army is organized, there is a significant increase in ability to oversee and manage. Organization
achieves this in two distinct ways: first, information is generated for the leadership as a result of
the fact that “lower levels” must report to “"higher" ones; secondly, the leadership is able to
benefit from the messages it receives from lower levels in the formulation of policy. Policy thus
formulated, in the coursse of implementation by the lower ranks of the organization, is amended and
developed. In this fashion, each organization functions as an orgen of control or direction, in so far



as it generates information and also because it substitutes for and complements the task of overall
administration. Any orgenization is, thus, Ubersiohis-creeting, end Ubersichis-replacing.
Important as it is for the solution of the problem of Ubersichis over the economy, it is clear that
the contribution of organizations, whose purposes are purely economic in 8 narrow sense, are
necessarily limited.

Unfortunately, we do not as yet have a theory of social orgenization. With the assistance of
such a theory, it could essily be shown that the capacity of an organization to contribute to the
general manegement of the economy is limited by its underlying purposes and principles. This is
to be understood as follows: An organization constructed exclusively on the principles of power,
such as an army of slaves, could not offer any “Leitungsiibersicht” and its leadership would have to
obtain information from sources other than those internal to the organization if it wishes to avoid
leading it blindly. An orgenization built exclusively on the principle of legal duties and obligation,
such as the civil service, is limited in its capacity of Ubersioht/ertung However efficient its
performance in certain areas, such as production, may be it may also be severely limited in other
aspects. Precisely the desired "inner overview" of the changes in human needs and work effort of
the people at the bottom of the organization escapes even the most efficiently orgenized
bureaucracy. These, then, are the limits of {lersivif echieveable by the administered economy.

it _embodies. The presently existing capecity of the trade unions, industrial associations,
cooperatives and socialist municipalities to contribute to a socialist economy is entirgly
_overlooked by the theoreticians of the administered economy. All these formations are, as we will

show, organs of the "inner overview" of the economy, with grest significance for socialist

development. The evolution of this Ubersichitcan be illustrated with respect to the political party,
the trade unions, cooperatives, industrial associations and socialist municipalities.

Let us examine the situation of a democratically orgenized workers party in the course of an
acute political crisis, i.e. in the moment of its maximal effectiveness. The surveillance of the
party leadership over the mood, determination and fighting capecity of the party militants and
acitivists, all currents and undercurrents within the masses, their direction and intensity - is
monitored hour by hour and the perty leadership can react with the sensitivity of the mast

fine~tuned scientific instrument. e " 2okl i d Ai es of broad strata of the
electorate is. within such a party, constantly being shaped. The leadership can feel the pulse of the

membership, while the membership of a living and democratic party organization can judge, at
~ any point in time, whether the movement is losing or gaining strength. The lucidity of the



overview depends almost exclusively on the democratic character of the party. This living “inner
overview", within the fremework of the party organization, serves to protect the political
Interests of the electorate and the mobilization of the strength, determination and sacrifice of each
individual member by the leadership of the party.

Let us examine, for example, a democratically constituted trade union on the eve of a decisive
conflict with an association of employers. The leadership and membership have an exact and
detailed reading of the trends and countertrends within the union and thus can weigh their
objectives and the meens at their disposal to achieve them in the light of their available bargaining
power. Besides the immediate understanding concerning the specific battle to be fought, there is
another, less conscious process of understanding taking place within the trade union movement,
whose full significance relates less to the existing capitalist order than to a future socialist one.
Thus, before a union is ready to engage en adversary in full battle, it must take stock of the
conflicts and contradictions within its membership The conflicting interests and objectives of the

pmbe 8 _[ecoqn |zes 2ot jate )alance. The various factors relating
to the demands of a union - age, number of dependents, skill, danger, responsibility, uniqueness of
the work, etc. - have to be brought into a fair and equitable relationship. In the absence of such a
process the union could be smashed in the course of the conflict. This is so obvious that it is not
generally necessary to discuss it explicitly. It belongs to the normal life and activity of the trade
union movement and takes place, in effect, automatically. The fact that this process really can take
place is proof of the fact that, within the union, there exists a complete living inner bersicht of
the membership concerning these individual end collective requirements relating to work. Thus,
the trade union is already today an orgen of inner (ersic/it relating to the world of work, in so
far as there exists a process whereby members and leaders can achieve a consensus regarding all

forms of Arberts/era The trade union is more than an organ regulating the external phenomenon of
the price of labour power &s a means of production; it is also an instrument, a means of “inner
Ubersicht" over a wholly different aspect of economic life, i.e. Arbeits/eid Whereas the capitalist
order can address itself only to the determination of the price of labour power in the labour
market, we have here a fundamentally different modslity of addressing the problem of the inner,
subjective assessment of organized workers concerning Ar&eris/erd--admittedly still within the
limitations of capitalist wage determination.

Industrial associations are equally instructive. What takes place within a trade union with



- respect to an occupation or profession, is here addressed with respect to an industry. An industry
is comprised of manual and intellectual workers, factory end office workers of the various
branches of the industry. Each of these branches occuples a specific function within the industry.
An industrial sssociation of workers will effectively battle the employer and can eventually take
over the successful management of an entire industry only if it has a clear overview of the
significance of each of its component activities and sectors for the industry as a whole. The
importance of each of the branches which constitute an industry association is not a matter for
formal democracy in the sense of decision by majority vote. But within any well-functioning
industry association, there exists a comprehension of the relative importance of each of the major
functions within the enterprise or set of enterprises, i.e. the industry. This "inner overview” is
no mere general sense of the order of things, but derives from the actual purpose of the
organization. The inner overview of the functional significance of each branch within the totality
of the enterprise or the industry is one of the most important contributions of the working class
movement of today to a soclalist future. It is a precondition of industrial worker self management.

Similerly, the case of the democratically organized consumer cooperative movement. Daily
contact with working class women and a continuing relationship with the entire population of the
communities in which they operate ensble the voting members of the cooperative to advise,
criticize, and guide the leadership of the coop. The consumer cooperatives are an organ of "inner
overview" of the needs of their members, which could be as intensive and comprehensive as that of
the head of a family regarding the needs of family members.

In different fashion, socialist town councils play a similar role. The inhebitants of a
neighbourhood who share the same common needs, with a leadership drawn from the same area,
can establish a comprehensive picture of the common needs of the members of the community.

We thus reach the conclusion that the existing formations of the working class movement have
great significance for the Ubersichitsprab/em AN these organizations share the characteristic that
they each contribute to the ability to comprehend one or another of the basic elements of the
economy &s a whole.

These organizations of the working class have a second, very important characteristic: they
are not artificially created by fiat according to some preconceived administrative model, but are
“he outcome of independently created organizations of the working class. This development, from
the "bottom up”, from the "inside outward”, constitutes their capacity of dem /m_atic surveillance
(Ubersichisleitung). 1he 8 8 »ations is @
which underlies the administer ed, economy model. We maintain that, the principles underlying an

organization determine the degree to which it is able to serve as an organ of economic management.
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The principle which underlies the organizations of the working class movement is neither that of
power, nor coercion, nor authorily, nor the abstract principle of legal or constitutional rights.
Rather, it is, in the broadest sense of the word, the principle of comradely cooperation, the
principle of relations among equals, of genuine auto-organization. Mmmmm

_ng___cggmgg_igg Whoever has joined with others to form a consumer oooperative to meet the need
for consumer goods, has contributed to the creation of an organ of inner democratic surveillance,
over the intensity and direction of the needs of its members. Whoever has joined with others for
the defense of an occupation or profession to form a trade union, has contributed to the creation of
an organ of inner democratic surveillance over the intensity and direction of the various views of
its members concerning working conditions and Ar&e/is/eid When workers belonging 10 different
occupations or seclors within an industry combine to create an j_nggggﬂg)_mjmmﬁ. they have
created an organ of inner democratic surveillancg over the various branches and departments,
which constitute the industry as a whole. Whenever residents of a locality have joined with others
for the satisfaction of their collective néeds within the framework of a socialist municipal
community, they have cresated an organ of inner democratic surveillance of the intensity and
direction of their collective needs as residents of a neighbourhood or city. The more actively and
intensively each individual Is engaged in these organizations, the more effectively they assist the
leadership in serving the membership and ultimately in obtaining an economic overview of
society.

What does all this signify for the praxis of the working class movement? Are these insights
of any practical use? We can answer in the affirmative at least in one respect: These insights into
the essence of the (bersichisprablem offer some clear and simple criteria concerning the
important practical question of organization. The correct form of organization generally emerges
as a natural Ce&‘:%é‘of events in accordance with specific requirements and prevailing circumstance.
At the same time, there is often a choice to be made between organizational models. Too often this
results in a fruitless discussion of which of various possibilities we should favour, as socialists.
In such cases, we need only pose the question: which of various possible forms of organization will

resull in maximal (Wersichtlichkert? Strange and unfamiliar organizations, so dear to the
advocates of the edministered (command) economy can only be regarded as progressive when the
sacrifice of “inner democratic surveillance” - which is almost always unavoidable - is more than
compensated by other advantages. Not every new “organization™ represents organizational
progress in a socialist sense. There are also erroneous organizations and one of the means to avoid
them is by the test of transparency - {.e. the degree of their inherent contribution to Ubersicht
The practitioners of the administered economy with their (possibly well-intentioned) mania for
the creation of new organizations massively violate this test. Secondly, the practical organizer can



gain a deeper understanding of the vital importance of democracy within the organizations of the
working cless in so far as he can clearly see that their effective functioning is dependent on the
vitality of thelr inner democracy. Thirdly, the organizers will learn that it is not sufficient for
the leadership alone to have a comprehensive overview of the situation within the organization,
and that the participation of the membership in this process can greatly increase the degree of
Ubersicht The realization of this requirement is known to be one of the more interesting and
difficult tasks of the practical work of building an organization. The leadership alone can never
succeed. Each worker must contribute his best efforts to the success of the organization. For the
organizational practitioner, the striving for maximal comprehension and overview by the
membership as a whole should provide useful pointers regarding the best forms of participation of
individual workers in the daily life of thq organization. In this sense it is true, and doubly true,
that the road o socialism is primarily a problem of organization.

These insights concerning the contributions of the trade unions, industry associations,
cooperatives, socialist municipalities and the socialist parties to the achievement of an overview
of economic life are by no means irrelevant to the ultimate aims and objectives of the working
class movement. The functional democracy, defined by Otto Bauer as “the constant cooperation of
comrades in the service of the interests of the whole and the effective performance of each
individual within his particular occupation and function”, is possible only if each individual is
conscious of his particular function. Bauer is &bsolutely correct in his insistence that the

educational work to be done is the problem of socialist organization. As concerns the problem of

raising the consciousness of the function of each and every individual within the working class
movement, we repeat: for all the questions of socialism it is true and valid that “consciousness
without context, without specific circumstance, without - in the case of a collectivity - bersicht,
is an impossibility. Consciousness of particular economic functions reauires, as its precondition,
an overview and collective comprehension of all the elements of the economy. The provision of
subh an Ubersicht 13 one of the most important achievements of the original and deeprooted
_ergenizations of the working class movement. Our contribution to the solution of the
Ubersichisprablemrelates to the larger problem-of functional democrecy as the living essence of
socialism.
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SOME REFLECTIONS CONCERNING
OUR THEORY AND PRACTICE

by Karl Polanyi"

Many a socialist has posed the question whether a
comprehensive overview of the economy as a whole is possible or
attainable. For the sake of convenience, we will refer to the
complex of questions concerning the feasibility, the modalities and
the limits of an overview of the economy as a whole as the
Uversichtsproblem (Overview problem). It unquestionably
constitutes an important area of socialist theory. It is an objective
of socialism to replace the blind laws of the capitalist economic
order by conscious basically transparent economic arrangements.
«Scientific socialism» owes its existence to the insight that a
progressively increasing degree of economic transparency is no
pious wish, but represents a scientifically observable trend in
capitalism. It is known that for «technical-economic» reasons
capitalism tends toward centralization and concentration, and
thus to an increasing degree of transparency of the process of
economic activity. This does not mean of couse, that the
transparency problem will, one fine day, «solve itself», without
our active assistance. Indeed, the achievement of a conscious
social control over the economy requires our active understanding
of the process of social transformation in which we are
participants —and our understanding of that process is of the
essence. With respect to the Ubersichtsproblem, socialist theory is
meaningful and justifiable only to the degree to which its results
prove to be fruitful in the praxis of the working class movement.
We must not loose sight of this as we broach the regretfully
abstract problem of the nature of the Ubersichtsproblem.

*(A translation of "Neue Erwagungen zu unserer Theoric von Praxis” by
Kari Polanyi-Levitt. Originally published in Der Kampf, (1925).
Reprinted in Gerald Mozetic, ed. Austro-Marxistische Positionen,
Wien : Bolhan-Verlag, 1983).
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The matter appears, at first sight, to be quite simple.
How is it possible to gain an overview of the cconomy as a
whole ? The conventional answer is —with the aid of statistics.
And if this does not take us far enough, then we are told that we
will «organise the economy centrally» and in this way it will
become transparent.

The apparent simplicity of this solution, which we shall call
the «administered economy modecl», soon disappears on closer
examination. In such an approach the subject of the enquiry is the
economy in general, as if the cconomy were a natural
phenomenon, like a lansdscape which can be observed or
surveyed from an aeroplane. But the cconomy is not a natural
phenomenon ; rather it is a social-natural process. In fear of falling
into the error of fetishistic concepts of classical political economy
which treat the wealth of socicties as so and so many
«commodities», the theorists of the administered economy tend to
the false extreme of a crude naturalisme whereby the economy is
conceived merely in terms of tangible objects, machines, raw
materials, etc. But when socialists speak of the «overview of the
economy as a whole» (macro-economy ?) we mean (or at least we
should mean) the overview of the ultimate clements of the social-
natural processes which constitute the ecconomy. The elements of
the economy are :

1/ human needs ;

2/ human work and effort (Arbeitsleid) ;

3/ means of production, i. e. mincrals, tools and machines,
available foodstuffs, raw materials and intermediate products, and
finally the most important means of production, labour power.

The optimal satisfaction of nceds, given available means of
production, with minimum of human effort and pain is the task of
economic managers. Thus, the subject matter of macro-economics
is not «the economy in general», treated as a natural phenomenon,
observable like a flock of birds form a birdwatching post, but
rather the above mentioned elements, i. ¢. nceds, human effort,
and means of production. Of these three aspects of the macro-
economy, the administered economy approach concerns itself
exclusively with physical and material things, i. ¢. means of
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production, inclusive of labour power. We must posc the question
whether this approach is at all concerned with the other two
aspects of the economy —human necds, and human cffort ?

To pose this question leads us to another aspect of the
problem. It is obvious that the form of overview will be different
according to subject and circumstance. There is obviously a
difference between the observation of material objects of the
external world (means of production such as labour power,
factories, mines, arable land, etc.) and the psychological and
spiritual phenomena of inner human existence (needs, effort, and
work). Means of productin are visible, tangible aspects of the
external world, which can be counted, and measured. The needs
and effort of another human being would be comprehensible to us only if
we could imagine ourselves in the situation of another person, feel and
live his needs, his pain and effort, enter into his inner self. Such an
approach to the «inner overview» is basically quite different from the
external overview relating to material objects and things. Of the
three elements of the economy, only the means of production are
accessible by means of the external overview, the two other
elements of economic life underlie an essentially different kind of
overview, which we have here colled «inner overview».
The answer to our previous question, (whether the administrative
solution to the problem of the management of the cconomy is
capable of encompassing also needs and effort) depends on
whether it can address also the inner aspects of economic life.

Let us first see how the «command economist», whose
attention is directed firstly at the material means of production,
has dealt with this problem. In so far as he regards the economy as
a technical-material process of production, his treatment of
economics narrows down to the area of production ; thus needs
and effort slip into the background. As regard needs, these are
simply assumed to be known. As a substitute for the neglected
study of needs, it is common practice to take actual usc in a past

riod as an estimate of present need. Needs and use are however
two totally different things —as everybody whose actual use does
not satisfy his needs knows perfectly well ! Previous use would
more closely correspond to present need if it were more closely
related to previous need, and if needs were to remain static and
unchanging. To establish this, however, requires some knowledge
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about needs in the first instance. In the absence of such information
there is nothing to bé done except to force equality between needs
and use, or more exactly to do so on paper because in reality
needs are proclaimed by fiat, and taken to be «known».
This however is no solution at all, because, in order to establish
real norms of needs, it is first necessary to know what they really
are. The same is true of human effort and labour which is related
to the quantity of work done. The economic planner has also to
balance satisfaction of need with the pain and cffort of work.
But the work effort cannot be measured by work dong, or by the
wages paid, as is the practice of cconomic planners. On the
contrary, an appropriately fair and just wage and work
requirement are in part a function of the cffort and
disagreeableness of the work to be done. This requires a
knowledge of the «disutility» of labour (Arbeitsleid, Miihe der
Arbeit). Knowledge of hours of work done, production targets
achieved, or wages paid is no substitute for knowledge of the
actual amount of toil and effort expended by the worker.
With respect to human needs and actual human toil and cffort, the
economic planner of the administered economy rests content with
the mere appearance of a solution.

Whether it is at all possible, whithin a planned,
administered economy, to achieve the «inner overview» depends
on the means and modalities available. We now turn to a bricef
examination of available means and their limitations.

One of the available tools is statistics. Statistics are, of
course, only a general means to gain an overview of a mass of
phenomena, in so far as they are quantifiable and historically
experienced events. Statistics are not, however, a magic solution
because they can inform us only about measurable, i.c. external,
realities such as quantities of people, wealth, acres, consumption
of commodities. Moreover they are uscful only in their ex post and
not their ex ante or current aspect. Inner and qualitative phenomena in
their current, i.e. present, manifestation escape statistics. These, then,
are the limits of statistics in clarifying the totality of economic life.
Statistics are thus the classical means of the external overview of the
economy.
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Equally general in applicability, but of far greater
significance is a second means available to the economic planner :
i.e. organization. Everybody knows that when an industry, a
branch, or an army is organized, there is a significant increasc in
ability to oversee and manage. Organization achieves this in two
distinct ways : first, information is generated for the leadership as
a result of the fact that «lower levels» must report to «<higher» ones
; secondly, the leadership is able to benefit from the messages it
receives from lower levels in the formulation of policy. Policy thus
formulated, in the course of implementation by the lower ranks of
theorganization, is amended and developed. In this fashion, cach
organization fuctions as an organ of control or direction, in so far
overview depends almost exclusively on the democratic character
of the party. This living «inner overview», within the framework
of the party organization, serves to protect the political interests of
the electorate and the mobilization of the strength, determination
and sacrifice of each individual member by the leadership of the

party.

The situation is similar with respect to the economic
organizations of the working class movement.

Let us examine, for example, a democratically constituted
trade union on the eve of a decisive conflict with an association of
employers. The leadership and membership have an exact and
detailed reading of the trends and countertrends within the union
and thus can weight their objectives and the means at their
disposal to achieve them in the light of their available bargaining
power. Besides the immediate understanding concerning the
specific battle to be fought, there is another, less conscious process
of understanding taking place within the trade union movement,
whose full significance relates less to the existing capitalist order
than to a future socialist one. Thus, before a union is ready to
engage an adversary in full battle, it must take stock of the conflicts
and contradictions within its membership. The conflicting interests
and objectives of the members have to be recognized, assessed and
negotiated into balance. The various factors relating to the demands
of a union —age, number of dependents, skill, danger,
responsibility, uniqueness of the work, etc.— have to be brought
into a fair and equitable relationship. In the absence of such a
process the union could be smashed in the course of the conflict.
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This is so obvious that it is not generally necessary to discuss it
explicitly, it belongs to the normal life and activity of the trade
union movement and takes place, in cffoct, automatically. The fact
that this process really can take place is proof of the fact that,
within the union, there exists a complete living inner Ubersicht of
the membership concerning these individual and collective
requirements relating to work. Thus, the trade union is alrcady
today an organ of inner Ubersicht relating to the world of work, in
so far as there exists a process whereby members and leaders can
achieve a consensus regarding all forms of Arbeitsleid. The trade
union is more than an organ regulating the external phenomenon
of the price of labour power as a means of production ; it is also an
instrument, a means of «inner Ubersicht» over a wholly different
aspect of economic life, i.e. Arbeitsleid. Whereas the capitalist order
can address itsclf only to the determination of the price of labour
power in the labour market, we have here a fundamentally
different modality of addressing the problem of the inner,
subjective assessment of organized workers concerning Arbeitsleid
- admittedly still within the limitations of capitalist wage
determination.

Industrial associations are equally instructive. What takes
place within a trade union with as it generates information and
also because it substitutes for and complements the task of overall
administration. Any organization is, thus, Ubersirhls-crcating, and
Ubersichts-rep]acing. Important as it is for the solution of the
problem of Ubersichts over the cconomy, it is clear that the
contribution of organizations, whosce purposes are purely
€Conomic in a narrow sense, are necessarily limited.

Unfortunately, we do not as yet have a theory of social
organization. With the assistance of such a theory, it could casily
be shown that the capacity of an organization to contribute to the
general management of the cconomy is limited by its underlying
purposes and principles. This is to be understood as follows : an
organization constructed exclusively on the principles of power,
such as an army of slaves, could not offer any «Leitungsiibersicht»
and its leadership would have to obtain information from sources
other than those internal to the organization if it wishes to avoid
leading it blindly. An organization built exclusively on the
principle of legal dutics and obligation, such as the civil service, is
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limited in its capacity of Ubersichtleitung. However efficient its
performance in certain areas, such as production, may be it may
also be severely limited in other aspects. Preciscly the desired
«inner overview» of the changes in human needs and work cffort
of the people at the bottom of the organization escapes even the
most efficiently organized burcaucracy. These, then, are the limits
of Ubersicht achieveable by the administered economy.

The most obvious deficiency of the approach of the centrally
planned economy relates to its failure to encompess the concrete reality of
the working class movement and the historical mission it embodies.
The presently existing capacity of the trade unions, industrial
associations, cooperatives and socialist municipalities to
contribute to a socialist economy is entirely overlooked by the
theoreticians of the administered economy. All these formations
are, as we will show, groans of the «inner overview» of the economy,
with great significance for socialist development. The evolution of
this Ubersicht can be illustrated with respect to the political party,
the trade unions, cooperatives, industrial associations and socialist
municipalities.

Let us examine the situation organized workers party in the
course of an acute political crisis, i.e. in the moment of its maximal
cffectiveness. The surveillance of the party leadership over the
mood, determination and fighting capacity of the party militants
and activists, all currents and undercurrents within the masses,
their direction and sensitivity of the most fine-tuned scientific
instrument. The «inner view» of the will and desires of broad
strate of the electorate is, within such a party, constantly being
shaped. The leadership can feel the pulse of the membership,
while the membership of a living and democratic party
organization can judge, at any point in time, whether the
movement is losing or gaining strength. The lucidity of the respect
to an occupation or profession, is here addressed with respect to
an industry. An industry is comprised of manual and intellectual
workers, factory and office workers of the various branches of the
industry. Each of these branches occupies a specific function
within the industry. An industrial association of workers will
cffectively battle the employer and can eventually take over the
successful management of an entire industry only if it has a clear
overview of the significance of cach of its component activities
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and sectors for the industry as a whole. The importance of cach of
the branchies which constitute an industry association is not a
matter for formal democracy in the sense of decision by majority
vote. But within any well-functioning industry association, there
exists a comprehension of the relative importance of cach of the
major functions within the enterprise or sct of enterprises, i.c. the
industry. This «inner overview» is no mere general sense of the
order of things, but derives from the actual purpose of the
organization. The inner overview of the functional significance of
cach branch within the totality of the enterprise or the industry is
one of the most important contributions of the working class
movement of today to a socialist futurc. It is a precondition of
industrial worker self management.

Similarly, the case of the democratically organized
consumer coopérative movement. Daily contact with working
class women and a continuing relationship with the entire
population of the communitics in which they operate enable the
voting members of the cooperative are an organ of «inner
overview» of the needs of their members, which could be as
intensive and comprehensive as that of the head of a family
regarding the needs of family members.

In different fashion, socialist town councils play a similar
role. The inhabitants of a neighbourhood who share the same
common needs, with a leadership drawn from the same arca, can
establish a comprehensive picture of the common needs of the
members of the community.

We thus reach the conclusion that the existing formations
of the working class movement have great significance for the
Ubersichtsproblem. All these organizations share the characteristic
that they each contribute to the ability to comprehend one or
another of the basic elements of the ecconomy as a whole.

These organizations of the working class have a second,
very important characteristic : they are not artificially created by
fiat according to some preconceived administrative model, but are
the outcome of independently created organizations of the
working class. This development, from the «bottom up», from the
«inside outward», constitutes their capacity of democratic
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surveillance (Ubersichtsleitung). The principle underlying these
organizations is a different one from that which underlies the
administered economy model. We maintain that, the principles
underlying an organization determine the degree to which it is
able to serve as an organ of economic management. The principle
which underlies the organizations of the working class movement
is neither that of power, nor coercion, nor authority, nor the
abstract principle of legal or constitutional rights. Rather, it is, in

4 the broadest sense of the world, the principle of comradely
. cooperation, the principle of relations among equals, of genuine
1 auto-organization. QOur principle conclusion is that
4

Selbstorganisierung (self-reliant organization) is an instrument for the
achievement of innere Ubersicht over the specific aspect of daily life
which has given rise to the establishment of the organization. Whoever
has joined with others to form a consumer cooperative to meat the
need for consumer goods, has contributed to the creation of an
organ of inner democratic surveillance, over the intensity and
direction of the needs of its members. Whoever has joined with
r others for the defense of an occupation or profession to form a
: trade union, has contributed to the creation of an organ of inner
democratic surveillance over the intensity and direction of the
various views of its members concerning working conditions and
Arbeitsleid. When workers belonging to different occupations or
sectors within an industry combine to create an industrial
association, they have created an organ of inner democratic
g surveillance over the various branches and departments, which
¢ constitute the industry as a whole. Whenever residents of a
: locality have joined with others for the satisfaction of their
collective needs within the framework of a socialist municipal
community, they have created an organ of inner democratic
surveillance of the intensity and intensively cach individual is
engaged in these organizations, the more effectively they assist the
leadership in serving the membership and ultimately in obtaining
an economic overview of society.

Bt as 4 A8

What does all this signify for the praxis of the working
class movement ? Are these insights of any practical use ? We can
answer in the affirmative at least in one respect : these insights
into the essence of the Ubersichtsproblem offer some clear and
simple criteria concerning the important practical question of
organization. The correct form of organization generally emerges
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as a natural cause of events in accordance with specific
requirements and prevailing circumstance. At the same time, there
is often a choice to be made between organizational models. Too
often this results in a fruitless discussion of which of various
possibilitics we should favour, as socialists. In such cases, we need
only pose the question : which of various possible forms of organizaton
will result in maximal Ubersichtlichkeit ? Strange and unfamiliar
organizations, so dear to the advocates of the administered
(command) economy can only be regarded as progressive when
the sacrifice of «inner democratic surveillance» —which is almost
always unavoidable— is more than compensated by other
advantages. Not every new «organization» represents
organizational progress in a socialist sense. There are also erronecous
organizations and one of the means to avoid them is by the test of
transparency —i.e. the degree of their inherent contribution to
Ubersicht. The practitioners of the administered cconomy with
their (possibly well-intentioned) mania for the creation of new
organizations massively violate this test. Secondly, the practical
organizer can gain a deeper understanding of the vital importance
of democracy within the organizations of the working class in so
far as he can clearly see that their cffective functioning is
dependent on the vitality of their inner democracy. Thirdly, the
organizers will learn that it is not sufficient for the leadership
alone to have a comprehensive overview of the situation within
the organization, and that the participation of the membership in
this proces can greatly increase the degree of Ubersicht.
The realization of this requirement is known to be one of the more
interesting and difficult tasks of the practical work of building and
organization. The leadership alone can never succeed. Each
worker must contribute his best efforts to the succes of the
organization. For the organizational practitioner, the striving for
maximal comprehension and overview by the membership as a
whole should provide useful pointers regarding the best forms of
participation of individual workers in the daily life of the
organization. In this sense it is true, and doubly true, that the road
to socialism is primarily a problem of organization.
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These insights concerning the contributions of the trade
unions, industry associations, cooperatives, socialist
municipalities and the socialist parties to the achievement of an
overview of economic life are by no means irrclevant to the
ultimate aims and objectives of the working class movement. The
functional democracy, defined by Otto Bauer as «the constant
cooperation of comrades in the service of the interests of the whole
and the effective performance of cach individual within his
particular occupation and function», is possible only if cach
individual is conscious of his particular function. Bauer is
absolutely correct in his insistance that the educational work to be
done is the problem of socialist organization. As concerns the
problem of movement, we repeat : for all the questions of
socialism it is true and valid that «consciousness without context,
without specific circumstance, without —in the case of a
collectivity— Ubersicht, is an impossibility. Consciousness of
particular economic functions requires, as its precondition, an
overview and collective comprehension of all the clements of the
economy. The provision of such an Ubersicht is one of the most
important achievements of the original and decprooted
organizations of the working class movement. Our contribution to
the solution of the Ubersichtsproblem relates to the larger problem
of functional democracy as the living essence of socialism.

Traduction Kari POLANYI-LEVITT




