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1. FHRemarks on The Meeting of the Oriemtal Inatitute

- Karl Polanyi

R.F.G. Sweet's doctoral thesis expresses o view on the central
thesis in regard to markets but on the basis of the work domne there 18
not one cese of profit on price difféfentidls and neither ies there a

case of money aa a means of excheange.

The suggestlon was Egﬁe Py omne perscn that the focusa ahould not be
on market places but on the market system. This L8 correct. A negative

position on markgp”ﬁlaces is not to the point. P. pever really believed

Herodotus' aﬁjértians vere conclusive. How could he know in such a
P

about the posslblilltiy of the existence of bushmarkets, fairs

large ar
et Thig reservation sdvanceszs the pesition. Money uses gettles there

eing no market aystem in evidence.

2. "The Affluent Society"

- Karl Polanyi

For the newly ipdustriallizing countrles Galbraith's theorem of
Far N

affluence implies a fundamental criticism of a market econocmy, in future

perspective.

The persPective of a¥ffluence in Wegstern society apparently is
accompanled by the lnsistence of the community on full or near full
enployment as a requisite of a functioning economy. QGalbraith's theorem
makes the fact of affluence and the pestulate of full employment the twin
pillars on which & market economy rests. Without the éenaral affluence
poverty would force the workers ipntec the acceptance of upcertainty of

employment; without full employment, the affiuence could not be maln-

tained. At no time is therefore a situation permitted to mrise where




therse iz not exerted a maximum pressure towards the malntemnence of the
level of production. Unless it is, employment is bound %ta tall off,

which mzaln means that workers are dismissed and lose their ipncomes.

Galbraith's theorem articulates the implications of such & state
‘"of affalrs. Op the packgrounc of a market econnm& the postulate of
full employment (l] loasens the immediacy_anﬁ the completeness of the
ties by whiech maximpum production was supposed to be linked to its quality
of satisfying existing human vwants and needs; {2) this tends to induce

an artificial infletion of wants and needs in order to maintein pro-

duction, even though its marginal utility be zero; ({3) a prejudice
is thus ¢reated ip favor of private as againgt public spendiog evern
wvhere the marginal utility of the latter Is patently above thet of
the former; (L) any extending of lelsure time is frowned upon as a
loss of total productivity per nead; “(5) efficiency is enforced over
211 other competing values affecting the organization of lndustry;
(6) in all these ways the penetretion of the human values aof freedom

and personality into the industrisl process is hindered.

TPhe thesis of affluence points up that an industrial soeciety can
afferd to be human‘and free. In the past, poverty seemed to be lneur-
able, and only the threat of individual unemployment kept production
going, thus staving off an even greater measure of lndigence. This
situation has beén completely reversed. Poverty has been overcome;
production c¢an be secured without the threat of individual unemployment;
yet paradoxically enocugh we are not free to reduce production for fear
thet producers will lose their incomes. A technical quality of the
economic mechanlsm thus prevents us }ram shaping the gquality of our wants

apd needs; rejeeting the idol of efficlency; valulng marginel lelsure

as against marginal goods; choosing public services of health ard culture




in preference to preasurized m%ghandize; expanding the area of freedom

arnd personality ipnto every day life.

Planning the econﬂﬁy is then the means of escAapling the contra-
dictions created in ap affluent socliety between the frults of an eadvanced
techoology aod the demsands of human exlstence. .ﬁaybe through long
and painful crises those contradlictions cawu, 1ﬁ prineiple, be resolved
under a market system. The production level that is mecessary for full
enployment may comprise the goods and services 1ﬁ the proportions that
can be 30ld at a price to satisty exlsting nesds; the soelial balance
can be shifted from privete investment through taxation to public spendlrg;
working hours can be shortened through a rlse in marginal wages; the
competitive pressure for efficiency can be counteracted as a result of
emerging new labor costs; even freedom can be spread and perszonal 1ife
enhanced by way of coellective contracts stipuleting protection to those
who are prepared to suffer a loss of income for the privilege of =
fuller perscpnal life. In theory, them, a2l1ll the requirements of & balance
between the economic mspects of existence in an affluent socety may be
wvorked out through the strains and stresses of market processes, but 1t
i3 as if & pilot first ot rid of his eyesight before turning to the
gadgetas of blind flight. For the experlences and decisions underlying
that balance should be the result of a formative power active in human
saciaty; shapin% our vants snd needs, harmonlzipg our material and

moral needs, balaneing work and leisure, freedom and its limltations.

The problem of demoeratie planning should not gbsecure the truth
that these contredictions sre inevitable and must, in a complex society,

be consciously resolved if we are to be truly free.




General Discussion

An irdustrial goclety can afford to be free and human. Par example,
apart from golng on vacation you might have 12 to 20 days where Yyou do
vhat you like without &au explanation. AR industrial society needn't
be deadly efficient day snd night. 1% is the mffluence that glves
us freedonm gpnd humapneas put this occurse pot under the gbsessive effici-

ency principle, but under one which 18 domesticated.

make the union for exemple. Now there is & rigid structure
representing hours and certain interests. Under what conditions doed
the more leisuredless lancone crowd get represented in the uniom a8 8
amall group? Maoegement might say that there 1s actually reom for them,
e.g. workers who study 2t the apniversity and might work veek-ends instead,
with no cost to either side. There &are other small groups for example,
who live far or Just married Or are artistleelly minded. I1f these
things get formulated 1t would fit in with the trade union. One need
not start on the assumption that pnothing cen be {iptroduced 8pd Eroufps

shounld ke encouraged to forpulate thelr owi gituatlion.

A purposeful soclety can have ingtitutions freer than oursé in
jpdustrial life. 1t is similar te the conservative objectlon to
Programs which were earried out throughout the war. Today we imagine
that we would étﬂp efficlency if anyons said such & thing, and we

might, but only =2 little.

soelsl costs might include the coats of naving industries in the
countryside, with people working in agriculture ip their leisure time.

Phis makes things mOTIE expensive und we want to Enow how much.
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There are two kinde of cost: firstly, goods preoduced are uased
up as if aome of the produet was taken away. Seccndly, efficiency
may be impalired ino general terms. Qtherwise the minimum that ve need
ghould be.praduceﬁ with maximum effiriency. There are people who ars

interested in cheap and reliable goods and slso shorter hours.

This is a program for the left wing of the democratic party im an
election. It is the New Deal developed. (This was the American
solution of the problem of industrial civilization im K.P.'s view .
The Americans thought thls was only an eléctiun phrage with Juat a

little more).

A socisl-economic deacription of America wounld indicate controclled
metkets re 1glands within which market laws don't operate but thege
islands are swimming in the larger market whiech sets the limit for the
whole operation. Internally they are market free but are market bounded.

Thus a development started which does savay with & wide arese.

There ig also Weber's comment that labour as ap economic element

gtopa short at the factory door.

Double accountancy consists of naturel casts and soclal costs.
If we cap determine to what extent leading ideas enter asz cost elements
then we have s30lved the question of the relaticnship of imndustrial

organization to genersal change in socliety.
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%Eig.$. Bwees's doctoral thesis expresses no view oun the centzal
thesis in rugﬁqg t9 marketa but on the basis of the work &gﬁgﬁ%ﬁiij is
\"“H- F ’;p._
Her is thzre =

not oue ¢ase of profit en price diffsreatialis sud oggk

case of woney s B m&unu“ﬁ{Haxehange.

o
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The suggqahiun wag made by g»gr;uE;an that the focus should aot be

on market plages bul on tie m;ﬂ*ea aya%ﬁ&. This i1s sorrset. & negative

position ou marketi plau-sﬁié aglt to the poind F. pever really believed

Herodotus’ 3$s&fﬁiy$¥'wﬂre conclusive. Iow eokld e kuov 1o such a8

large area ahﬁfi the possibility of the exlsteuce of pushmarkets, Izirs

atos, Thif reservation mdvennes +the positiocn. HMooey usee sEbiies Lthere

bﬁﬁxgﬁﬁ; macvket system iz evideuce. .

2. "The Affluent HBocledy”

« KEarl Polanyi

For the newliy industriallzing counctries Galbreith's theorem of
affluence implles 4 Jundamental criticism of & markst economy, in future

peraspective.

Phe perspective of a¥fluence in Western soglety mpparently is
aoceonpanied by the insilatence of the copmunity on #u ll or pear Tull
enployment a8 & rvegulsite oF & functicding ecoueny. Galbraith's theorem
makes the fact of affluence aad the yastulﬁté of full employment the twin
pillares on which a market econgny rests. Without the general affluence
pavercty woul& foree the workers inte the acceptances of uwncertailoty eof
employment; without full ewpleyment, the aifluence could mot be main-

tainéd. At no Time ig therefore o pitustion permitited to srise where
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there is pet exerted n maximue pressurs towards the msintenance of the
level of production. UYnless it is, ewployment is bound to £sll off,

whieh agailn meapns thet workers are dismissed apd loge thelr ifncomes.

Galoreith's theorem articulstes tha.impliéatimﬂs of sueh a ut&té
of affairs. On thé b&ﬁkgrﬂund of = market e2coiony the pestulate of
full smployment ﬂl} loosens the immédiady ead the coupleteness of the
tiss by whieh meximum produstics was supposed to be livked to its gquality
of satisfying exﬁsting aunen wante and needs; {2) this tends to induce

an artificlal infletden of wanta and nesds Ieo oxder %o maintain pro-

duction, even though 4ts marginsl wtility be zere; {2) =2 prejudice
iz thue created in faveyr af private a8 agsipsat pablile spending even
whare e smarginsel utility of the laitteyr Js pabenily aba%e Hhnat of
the former; {&) Qﬁg extending of lelsure time 1s frowned upon as &
less ef total produetivity per head; (5) effjﬂiaﬁﬂy is #aforced ovar
all other coupeting valuea affacting the organization of industry;
{(8) 4in all these ways the peneiraticn of the human valuss of freedon

and persenallty iote the industrisl process 1z hindsred,

The thegis of afflusnces points up that an industrial zoeclety san
afferd to be auman and free. In the past, poveriy seemed to be incur-—
able, and oaly thke threat ¢f individunl unemployment kept preduction
golng, thus stavipg off an efan greatar wespure of lndigence. This
situstion nag been complelely revarsed. Pﬂvértr has bean overcome;
production can be pseunred withoui the threat of tndividual nremnployment:
yet paradoxiceslly sunough we are pot free to reduse producticn for fear
that preducers will lese their incomes. 2 fechnieal gualifty of the
goonamie maeh&ﬁism ﬁhuﬂ prevents us from shaping the yuality af our wanis
and nesds; rejectling the ldol of efficlencey; vealuing marginal leisure

a8 aEgeinst merginol sSovds; choosipg public serviess of bealth sid culbturs
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in preferexnce to pressurized m%@handiﬂe; gxpaadiing the ares of frecdonm

and persponsilty inte esvery day life.

Planniog the seceonoumy iz tuen ths means of eacaping the coutra~
dictlong ereatad ia an ﬂffluént society hefﬁeen'th& Fruits of ap advanced
teghnolesy and the demands ef humsan existeveen . Haybe through loag
apd paiaful criszs those ﬁgntrﬁﬁiﬂ%ianﬁ gan, in prioeiple; be resolved
unier a merket srabem. The prodactien level that is deesasary for full
enploymant may couprise ithe gdais and services ik the proporciens that
¢can be sold at & price ¢ gatisfy exisiipg aseds; the social Dalmnce
ean be saifted frou smrivate investment through Sesetisn to public spendirg
vorking hBours canh be shortsped thyoungh a rise iz serglnal wages: the
competitive prassure forxr efficlancy can be geunterastad 28 & regult of
emerging new labor costs; @ven frecdom gan be sprend and personal life
enhanced by way of celleetive cconiracts stipulating protzction to those
who wre prepared to suffer a lees of inceme for the privilege of a
faller personel lire., Iun thesry, thewn, all the reguirssments of a balanes
betweer the econemic aspects of exipbsace in an sffluent sodety may ve
worked out through the strrins and atresses of merket procesees, but it
45 as &I & pilet firabt got rid of ais eyesigat before turning te the
gadgets of biind flight. For the experiences and declslons undaflying
that belance should 2e the result of a feorastlve fﬁwar aetive iu human
aosiety; Bhaﬁing eur wants and needs, harmoniziang our msterlial and

moral peeds, balaneing work apd leipure, Freedom and its limitations.

The provlen of demeceratic planuning shoeuld not ebseure the truth
thet these controdistions are lrevitable end mugt, iz a complex soclety,

be ponscicusly reselved if we are to be truly Iree.
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General BiS¢ussgun

Aﬁ.iniuﬁﬁrial sogiecy eéﬁ afford ¢6 be frec and human. Por example,
apart from golng on vacalion you might have 12 +to 20 days where you do
what you Jlike without sz explanaticen. A4a iﬂ&ustriﬁl saocicty neadn't
be Geadly efficient day apd night. It is the mfYlaence that aives
ug freedon apé hunspnegs buy this oceurs pet under the obsessive effici-

ency primgiple, bul undes opuna whieh i1z donmesticated.
P ey

Toke the unlon Tor example. Wow there is o rigld structuve
representing hours and_ﬁﬂrt&in intar&aﬁa; Upder what condisions doeas
the mors 1aisur%%aﬂa income gravd get r&ﬁreamnﬁeﬂ in the unjisen as ﬁ
suall group? Hanagenmeut alght say that thers is acbually room for thesm,
2.5+ workers wao siudy &t the universlty and might work week-ends 1uaﬁeadJ
with no cest te either side. Thers are other saall groups for example,
who idve Far or Jjust married or ars arﬁiatinally minded. If thess
things get formulated it would it im wiith the trude uunien. One need
not gtert on the agwum;tiaﬂ that nething can be iotroduced and groups

shounléd be encouraged Lo forwsulste their own situation.

A purpoeeful society c¢en havs iuvstdtutions Creer than ours ina
ladugtrial 1ife. It is simllar to the vonservative ohlection te
programs wileh wsre carrisd out throughout the wax. Todsy we imagine
thet we would afep efficlency 1f anyone ssid sush s thing, ard we

might, ut only « little.

Scetal costs might dnelude the costs of hevisg industries 1m the
countryside, with people verking in agriculiure ilm their leisure Lime.

This makes thiugs more expensive aand we want te know how much.
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There are Lwd kinds of dosgt: firstly, gocds produced are used
wp &8 1Y pawe of the produet was teken away. BSecondly, efficiency
may be lmpaived in geweral terms. Othervise the ﬁihimum thet wve nesad
spould be produced with maxinum efficiency. There are people wiho are

jnterested in cheap snd relisble goods aud slap sherter hours.

Prisg is & progran for the left wing of th# demoeratiec party in an
election, It is ths Bew Desal develpped, {Thia'was the American
selutlion of the problem of indusirial cifilizutian in X.P."8 view, .
The Americans bthought this was gnly an electlion phreae with Just a

little mare).

A sogial-cgonomic deseripbion of Amerigca would indicate controlied
wayrketg as islands within which market jaws don't operste but these
izland: ars s?imming.in the larger mariet whiech sets the limit for the
whole eopearastion. Iontesrnally they sre market free but are masrket bounuded.

Phus & development started which doss away with & wide ares.

There is sloo Websr's comment that labour as ar ecoromic element

stops soort ab the facgtory door.

Double aceountancy consisty of natural costs snd sccial eosts.
If we cen fletermine to what exient leading ideas enter as cost elements
then we have Bblved the guestion of the relationship of industrial

organization to general chavge in ageiety.
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THE AFFLIUZE? SOCIETY
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\% L.‘ar e neely tod strialicine countriss Dulbrelith's theoram of ai‘"lanmu
%_‘ 3 i:n; 1ies & fund menial ¢riticlem of o markst ar‘a-rmw Per—tme Patus Wuﬂ we

ey 5 | A

'ﬁmfwmmtiﬂ of afTivemrs in J=alern snﬂiaw spparently is accompanded
hy the insistente 57 the copmonity an Mull or near Mll sployment as a rsguisite
ecd
of a functioning scancmy. Oalbraithls theoray malfes tha éﬁﬂ af affiuvsnce and

the pratulata =7 M1 suplovnent $nte the twin pililava on whiech o narket seonsy

raﬂ-.a. «ithwt the mtmt‘l afflumw pmve-'by would Pares the workers inte the

i

mta;atm;ﬂm ':nf ?eraﬂ*ua,hrt_y f:;" "“”\-lf': "'rﬂn*{;; withaut, Fall sl Sraant, the grfTiense”
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muld mt b maloteined. A% no {ime is therefore a situation permiited to
ot swarind
aPise wham thare 188 naninum preseurs Lowsrds the malntefisnss of the lawel of

produetion. Unless it il—,—.;@p}iﬂém‘t— i% bound e fall ai'f, vhiah again we.ns

that worksrs are dissisesd s Joss thelr 1;:%51%9#@&]!:1‘&1‘51& '3 ’me"- b
: doed prninc,s ofl o Nion M’_-ec.mr-,w?
grtienlatas thn meliﬂﬁnm af #xeh a state of affaism. ’ﬁx’e postulate of

full . soployment ’1} innsens ths imvedizey snd the coucleteness of the ties by
,f_,f_,...nrl:..lu-a-um ’,fr,,,,é o .Z.'" -'?—"_

virtme—f which production was suppiaed %o be feat it addntRe SRt -y—the
denda w8 &

geality f satisfying ex'stlng hoursn weuts und noesdaj {2} thia i-.nf.muﬁ{ an aryifi-

glal infation of wants snd aewds iR arder to meintelin produsiion, even ihough

it.a. marerinal utilitr he semmy (3) 8 predudies fa chus orected in faver of
privete 2 agaipsi pubile spenaing even ﬁm-u the merginnl utility of the
lattor ie -at!.gntlz{ gbove that of *the f‘arﬁlw; (1) Ké’ aftending of Teloure time
18 frowned upom &2 2 1088 of tots) | .:--v-m!.-l.':tivi;.,y wer haads (77 an Seeatlonsl.
supzewmey-wf efficisney 15 snfarosed aver 211 other ecwpeting values affeeting
the orgamization of industeri {(6) in a1l tiess ways the jonetr.tion of the

homan values of Oreedem and pessonatity lals the irdustrial  roCess 19 hindeared.

The tnesis of #.f".-‘.‘lnmﬂa polnts ge thet an Induatriz) sotiety dan &fford

to be homse and free.  In the patst; poverty geosed io be incurable, and enly
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the thrast u»f 1nsividanl wmp'lmm kept produstion geinr, thus staving off
an svan srestar cessure of imﬁgama; This sltuation haa_ been counletely revarasd,
overty has besn armm; gamﬁtmﬂm can be ssCured wiilhout the threat of
individual unwlagﬁmi Fat, we a.m net free Lo reducs produation for fesr
that praducers will lose their incomas . 4 techaics? qmal’ty of the sconowic
e
et an:lm pravents us “rom shapine the cuality of Fur wants md nesds; rwiecting
Mol 2L M e
the idol of efficiency; valulwe lalsure 8s azaingt mereinal saods) ehnosing
ol

publie services of ne lth apd ewlture in sre srenne io presaurized marehandi ze;

- mRoandine the ares of freoeion and paraonelity dnte every day 1ife.

Flasndng the eoonicy 18 then the meens of escsping the Paptradictions
evaazed in &n &FFuent society batwesn tha fruits of on advassed technolopy

ant the decants of human evistencs. lavoe thrmush long and painful erises

thoas ﬁm&atiam mf in ;‘fai’ﬁ.w].ﬂ}bﬁ rasoived under & market syatom. Ths
produetion level thet 1a nevasasry for full msployment may conprise the goods
and servicsa in the proportisns that cen be nold at a %r%;f 1o satisfy m:at.ig
risatisy the sooial ba.‘!m ean be Shifted froe crivate iuvestiment through
taxatian to publio !m; worliing hours ean be shortened through & rise in
sarginel warsey the ecompabitive pressuve for efficiency can by coanteracted

a¢ B rezuli of ?M&?r:‘-‘f new lghor costes even freedom can be spread and psroonal

lih enhended by war of eolleetive mtrnqh stipulating probestion to thase

Cowhe mre M to suffar a lnss of 1:1@9& for the privilage of a fuller

‘-“}

perspnal liflh In ‘Eh%ﬂr, al) ’....rl.f‘il m*":;‘ m‘?sm?ﬁ L vaYanee Ttetwoan the
economie aspeeta of existesce in an &FF1dent socioty cuy be wepked sut through
the atruing and stresses of narket processes, Wi 1t 18 a8 if.e pilet first
zot rid of his ayssight before turing o the gudgets of Bling fipht. For
the experiences and deeizions underlylns tﬁat balznee should be the réault of
& Tormative pover agtive in homen soeisby} shapins supr wanis and NS .

harmondzing our muterial and mses) neede, balancing "wric; and leigurs, freedon
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