


OUR OBSOLETE MARKET MENTALITY

Civilization Must Find a New Thought Pattern

KARL POLANYI

HE first centuiy of the Machine Age

is drawing 0 u close amid Fear and

trepidation, Trs fabulous material
success was due to the willing, indeed the
enthustastic, suhordination of man @ the
needs of the machine.

Liberal capitalism was in effect mun's in-
itial vesponse to the challenge of the Tudus-
trial Revolution, [n order to allow seope to
the tse of elaborite, powertul machinery, we
rrunstormed human ceonomy into & selbad-
justing system of markets, and cast our
thoughts and values in the mold of tis
unique innovation.

~— —"Today, we bugin tp doubt the tuth of

some ol these thoughts and the vakidity of

came of these walues, Outside the Uhited

States, liberal capitalism can hardly be said
tu exist any more. How (6 organize luman
Lle in 2 machine sosiety i8 a question that
conlronts us ancw. Behind the fading fa-
Lric of eompetitiee capitalism there looms
the portent of an industrial civilization,
with its paralyzing division of labar, stand-
ardization ol life, supremacy of mechanism

Kant. Poranyvi considers this aticle tu cep-
resenr his frst significant advance over the
thesis presented in The Great Transformation
{1044}, which attracted imtemational attention
as an oogiral analysis of the dilemma of [rec
enterprise capitalism g8 &t affects our entie
Western socicty. Dr. Polanyl was bom in
Vienna m 1344, and was from 124 te 1934
un the stff of Lhe Oesterreichische Volksudrs,
a leading Bnahcial weelkly, When the clerical
dictatoeship was established, he emiprated to
England, where he lectured at Ondord and the
University of London, cocdiped Christianity
and Social Revolidion, and weote The Hssenee
of Eascizm. He was at Bennington College from
rp4m to 1943, and will e o the United
States this manth a5 wisiting professor ar Cal
umbias University. This article §s reltth o the
series, "The Crisiz of the Tndividual.”

over organism, and organization over spon-
raneity. Science itself is hounted by insanity.
This is the abiding concem.

Mo anere reversion to the ideals of & past
comtury can show us the way. ¥We must
brave the future, though this may involve
us in an-atemt to shift the place of indus
Ley o society s that the carapeous face of
thie wachine can be absorbed, The search
fow mdustrial democracy i not merely the
gearch for a selulion o the problems of
apitalism. 2s most people inagine, It is a
search for an answor to indusiry isell, 1lerc
lies the conerete problem of our civilization.

Such a new dispensarion Tcguires an in-
ner freedom  for which we are bt il
equipped. Wr hnd ourselves. stulrified by
the legacy of a marketeconomy which be-
yueathed us oversimplihed views of the
Function and role of the economic system in
society. If the crisis iz to be overcome, we
niust recaprure & more realisde vision of the
hunan world and shape our common pur-
pose in the Jight of that meognition.

Industrialism is & procariously grafted
scion. upon man's agelong existence: The
ontcome of the experiment Iz sdll hanging
in the balinve. But man is oot a simple
heing and can die in mure than one way.
The question of individual freedom, so pas
sionately caised in our generation, is only
enie aspect of this anxious peablem, In puth,
it fooms putt of 4 much wider and deeper
need=the need For 8 new response to the
total challenge of the machine.

The Fundamental [Teresy
Oun condition van be desweribed o these
terms;
Industeial civilization may vet unde man.
Pt since the venwre of a progressively ar-
tilicizl epvitonment cannot, will not, and
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indeed, should not, be voluntanly discarded,
the task of adapting life i such & swrroumd:
g to the requirements of human existence
must be resolved if man s to continue on
carth. No ope can foretell whether such an
- adjustment is posible, or whether man
niust perish in the atcempt. [Ience the dark
undertone of concern,

Dlearwhile, the fivst phase u’:' the Machine
Age hus run its course. [t involved an or-
ganizatian of society that derived its name
From its central institution, the market. This
spstem 8 on the downgrade, Yet omr prac
tical philosophy was oversdielmingly shaped
by this specticulis cplsode. Novel notions
about oon and secicty bocwme carrent and
zained the status of axioms. [lere they ame:

As regards sman, we were made to accept
the heresy that his matives can he desceibed
g5 “matenisl” and “ideal” and that the in-

cenbves on which everyday life is organized -

spring [rom the "matesal” metives, Doth
utlimcian liberalism and popular lardsm
favored such wiews.

As regards snciety, the kindred doctrine
was' propounded that s institutions were
“determined” by the economic system. This
upinion was even more popular with Mar-
ists than with liberals.

Linder a market-economy both assertions
were, of course, trye. Bue only suder: such
an economy. In repard o the past, such a

view was no more than an anachronism. In

rezand Lo the futare, it was a mere projudice.
Yet under the influence of current schools
of thought, reinforced by the authomty of
scicnee and religion, polities and husiness,
ihese strictly tme-bound phencmena came
tn he Teparded as timeless, as lspscending
the age of the market.

. Tao overfome such dvetrines, which cons
strier onr minds and souls and gready en-
hance the difhealiy of the lifesaving adjust-
ment, may toquire no less than a reform
of our consciousness,

The Market Trauma
“Ten birth of laissez Faire adonindsteved a
shock to civilized man’s views of himself.
from the effects of which he néver quite re

covered. Ouly very maodoally are we realis
ing what happened to us as recently as a
pEUTY g0

Liberal economy, this primary reaction of
man to the machine, was a vivlent break
with the ronditions that preceded it A
clain-reaction was started—what belore was
merely isolated markets was ransmuted in-
to u selbrepulating system of markers. And
with the new economy, o new society sprang
itca heing.

The crucial stop was this: labor and land
were made into comrooditics, that is, they
were ireated as if produced for sale. Of
course, they were not actually commadides,
since they were cither not produced at all
{as land?} or, if 5o, net for sale Cas labor),

Yer no more thoroughly efective fiction

was ever devised. By buying and selling

labor amd land freely, the meclianism of die
markel was made o apply o them.  There
was nowy supply of lubor, and demand For it
there was supply of land, snd demand For i,
Accordingly, there was & martket price for
the use of labor power, called. wages, and a2
market price for the nse of land, called rent.
Labor and land were provided with markets
of their own, similar to the commodities
praper that were praduced with their help.

The true scope of sagh 3 step can be
gauged it we romember that labor is enly
anothoer name For man, and lind for natuxs,
The commodiry fction honded over the fate
of man snd natare to the play of an antom-
atonl running in its own grooves and gow
emed by its own laws, :

Nothing similar had ever been witnessed
before. Under  the  mercantile  regine,
thowgd i deliberately pressed lor the crea:
tiva of markets, the converse pinciple siill
vperated, Labor and land were not antrusted
to the marker; they formed parr of the or-
panic structure of socicty. Where land was
tarketable, only the determmation of priee
was, a5 a rule, left to the parties; where
labor was subject to contract, wages them-
selves were nsually assessed by public ay-
thority. lLand stoosd under the custom of
tuanor, monastery, and township, onder
cormuman-law limitstions concerning rights of
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real property; labor was regulsed by laws
wrainst beppary und saprancy, statutes of
lshovers and artilicers, poor laws, poild and

municipal oedinances. In effect, all soci
" elies known to anthropologists and historians

wstricted marlets to commodities in the
proper sense of the term.

Marketeconomy thus created a new type
of socicty. The cconomic ur productive sys-
rem was here eotrusted to g sellactng de
vice. An institubonal mechanism controlled
homan beings in their everyday aciivities as
well as the yesonrces ol nature,

This jnsteament of material walfare was
under the sole conirol of the incentives of
bunger apnd gain—or, more precisely, fear of
going without the neecssnes of e, and ex
pectation of profir. So long a5 no properry-
less pevson could satisfy his craving for food
withoue fiest selling his labor in the market,
sl a0 long as na propertied porson was pre-
vented from buying m the cheapest market
and =elling in the dedrest, the blind mill
would tum out ever-increasing amounts of
commodities for the benefit of the haman

‘race.  Fear of starvation with the wocker,

lare of profit with the employer, would keep
the vast establishment running,

In this wiy an “cconomic sphere” came -

inte cxdstemcoe that was sharply  delimited
(rom othor instmutions in socicty.  Since no
human aggrepation can survive without a
Functioning - productive apparatis, s em-
bowdimenl in a distinet and separate sphere

* had the cffect of making the “rest” of so-

ciety dependent upon that sphere. This
dutoReOOS Tome, again, was rogslited by a
mechanism that controlled ity Functioning.
As a resale, the market mechanisn became
dererminative for the life of the body social.
No wonder that the emergent human agare-
gation was an “ceonomic” sociely to a degree
previously Bever even approximated. “Eeo-
nomic motives” reigned supreme in o world
of their own, snd the individual was made
w act on themw under pain of being tendden
under oot by the jugvenzaunt market.

Sueh o forced eonversion to a4 ulilitarian
outlook Faefully warped Wistern man's un-
derstanding of himselF.

Hunger and Gain Enthroned

Trs new world of “economic motives” was
hased on a fallacy. Intrinsically, bunger and
gain are no more "economic” than love or
hate, pride or prejudice. No human motive

I per se econntnic, There is no such thing

45 4 sui gemeris coonomic experience in the
sense in which man may bave o religious,
aesthetic, or sexual experience. These Jatter
give tise to motives that broadly aim at ¢vok-
ing similar experiences. In regard 10 material
production  these temos  lack  self-cvident
meaning, :

The coomomic Factor, which undedies all
social life, no more gives risc to debnite in-
centives thay the egually universal law of
gravitadon. Assuredly, it we do not eat, we
st pedsls, a5 much as iF we were crushed
under the weight of 2 falling rock. But the
pangs of hunger sre not automatically trans-
lated inte an incentive o produce. Praduc-
tion is mot an Individual, but a eollective
affair. IF an individual 5 hungry, there is
nothing definite For him to do, Made des
perale; he might 1ob or seal but such an
aetion can hardly Be called productive. With
man, the political animal, everything is
given not by nawral, but by social circun
stauce, YWhat made the 1gth century chink
of hungey and gain as “econumic” was sim-
ply the viganicetion of production under a
market economy.

Hunger and gain are here linked with
production through the need of “camning an
mcome.” For under such a system, man, if
he is to keep alive, is compelled to buy goods

on the market with the help of an incoeme

dexived from selling other goods on the
mirket. The name of these incomes—wages,
cnt, interost—varies accordimgly to what is
offered For sale: wse of libur poawer, of land,
or uf moncy; the income called profie—the
remuneration of the entrepreneur—derives
frum the sale of goeds thar Fetch a higher
prive than the goods that go into the produc
ing of them. Thus all ingomes derive From
sales, and all sales—dimectly or indirecdy-
contribute to production. The latter is, in
cifect, incidenial to the earning of an in-
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eomie. S0 lopg av un individugl §s “earning
an inpume,” he is, goomaticslly, contoibut
ing to producdon,

Obwicusly, the system works only so long
as individuals have o pesson fo indulye in
the activity of "emining an income” The
motives of hunger and gain-—-separately and
conjointly—peovide them with such a reason.
These twio motives are thus geared D pro-
duction and. accordingly, are termed “cow
nomic,” The semblance is compelling that
Lhunger and goin oxe the incentves om
which any Economic system must rese.

This assumption s baseless.  Ranging
osrer human socictics, we lind hunger and
wain oot gppealod to gy incontves  prodie
tion, and where so appesled w, they are
fuzed with other posverlul motives,

Arision]e was eight; man {3 not an eco-
nomie, but a social baing. He does oot aim
at safvymarding his mdividwal interest in the
acquisition ol material possessions, but rathes
a: ensurng social good-will, sordal stabs,
social assets. He values possessiong primarily
a3 a moeans o that cad. His inecntives arc
of that “mized” character which we asso-
ciare with the endesvor to gain social ap-
proval—productive oflorts are no more than
incidental to this. Mon's econsmiy 45, a3 a
rule, submerped in iz social relations, The
change from this o a society which was, on
the conbiary, submeiged o e economie sys-
Lern was an entirely novel deseluopment.

Facts
Toe evidence ol Tacts, T feel, should at this
pinit be adduced. !

Firat, there are the discoveries of primitive
ceonomics,  Twn mames s outstanding:
Bronidaw Mulinewsld and Richard Thirn-
wild, Ther snd wome other reseancls work-
ers revelutionized cur conceptions in this
Leld and, by so deing, foundad & ncw dis
cipline. The myth of the individualistic

savage had heen cxploded long agn. Neither

the crude cgotism, nor the apoceyphal pro-
pensity to barter, track, and exchange, nor
cven the tendency to cater tn one’s self was
in evidenee. Duc egually discredited was the
legend of the ennunumistic psyehulogy of the

suvage, his supposed lack of appreciarion for
bis owen persmual interests, {Boughly, it ap-
peared thal ean was very much the same afl
through the ages. Taking his instihations
1t In maldtion, but in their mtemelation, he
wits mostly [ound to be behaving in 8 man-
net broadly compreliensible to us} What
appeared as eommynism” was the Fact that
the productive or conomic SESCTm way usu-
ully smonped in such a fashion os not w
threaten wny individual with starvacdon. His
place at the camnp Lre, his share in the com-
1T PesouEces, Was secure toobim, whatever
part he happened o have plaved in hunt,
nasture, tillage, or gardening.

Heve are a few instances: Under the kraal-
famd system of the Kaffirs, “destitution {s im-
possible: whuwwwer needs assismnce receives
it unquestioningly” (L. P Maiv, An Africon
People in the Twenteth Century, 1934). No
Bowakiutl “wver xan the least nsk of gning
hunpry” [E. M. Loch, The Distribution and
Fu_ur_‘x;i-cm of Money in Early Society, 19360,
“There is no sacvation in sogicties living on
the subsistence margin” (M. ], Llerskovits,
The Economic Life of Primitive Peoples,
19420 . In elleet, the individoal is not in
dunger of starving unless the community as
a whole is in a like predicament. It is this
absence of the menace of individual dest-
mition thar males . primitive society, in a
senst; more humane than roth-century so-
ciety, and ar che same time less “economic.”

The same applics to the stimalus of indi-
vidaal gain. Agmin, a few quotations: “The
charactenistic Featnre of primitive coonomics
is the absence of any desive to make profits
trom production and exchange™ (R Thorm-
wald, Ecaunnmics in Primitive Comstunitios,
1932, "Cain, which is often the stimulus
for work tn more civilized communides,
never acts o5 oo Impulse to work under the
criginal native conditions” (B, Malinowski,
Argonanss of the Western Pacific, vy, If
scrcalled econormic wotives wene natural to
man, we would have to judpe all early and
primitive societies a5 thorouphly unnatural.

Seiomdly, there s no difference betwemn
primitive and eivilized sodiety in this regard.
Whether we turm to ancient city-state, des-
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potic empize, feadalism, 13th-ventary urban
lite, 16th-century mercantle regime, or i3th-
century  regubrtionism—invadably the eco-
nemic systein s found o be merged in the

social. - Inoentives spring Erom a lanee vardety

of sources, such as:custom wnd tradition,
public duty and private commitment, relig-
wws ohservance  and - political  allegiance,
judicial obligation and administrativs regula-
tion as established by ponce, municpaliiy,
e guild. Dank and status, compalsion of Jaw
ame] theeat of punishment, public praisc and
privaee repututivn, nsure that the individual
vontribuces his share o produeliun.

Frear of privation or love of profit need not
be altopether absent. Markers acenr.in all
kinels of socictics, and the hgure of the
merchant is familiar to many Iypes of civili-
catiory. But isolated markets do net link np

inte gn cognomy. The motive of pain was

specific to mevchants, as was walor to the
knight, piety to the priest, and pride to the
vraftsman.: The netion of making the modve

of gain universal never entered the heads of -

our sneestors. At no tme prior to the second
quarter of the 1gth conwury were markeis
mere than s subordinaie foature o socicky,

Thirdly, there was the starling abriptness
of the chanpe. Prodominace of madkets
cmerged nec 25 a matner of depee, bt of
kind. Blacksis thwugh which - oherwise
self-sufficient househalders get tid of their
surplus neither direer production nor provide
the producer with bis ineome. This is only
the case in 2 marlketceennmy where all in-
comes derive from sales, and commodilies
are obraimable exclusively by purchase. A

. Free moxlet for laber was bom in England

anly abount a contury ago. The illfamed
Poor law Pelomn (834 abolished the
rough and-ready  provisions  made tur the
paupers by -patdarchal govemments.  The
poothonse was transformed from a sefuge ol
the desdtute mto an abode of shame and
mental wrore o which cven hunger and
misery were prefarable. Starvation or worlk
was the aliernative left o3 the poor. Thus
wai u competitive national marker for lahar
created. Within 2 decade, the Bank et
18442 established the principle of the gold

standard; the making of money was removed
from the Liands of the government regardless
ol the effoer upon the Jével of employment.
Simnultaneously, reform of lind laws mabi-
lizedl the land, and repeal of the Corn Laws
. t8q6 % created a world pool ol prain, there-
by making the unprotected Contnental
puasentfarmer subjeet to the whims of the
markor,

Thuos weee established the threc tenets of
evrooic Jibecalism, the principle on which
marke: economy was organized: that labor
shiould Bod s price oo the market; that
muney. shoufd be supplicd by a self-adius-
ing mechanism; that cornmedites should be
free o flowe [tom cownity o country  jrre-
spectve of the comsequences—in hrief, a
labar macket, che pold standard, and feee
tracde. A selbinHanunaliny process was in-
duced, #s a4 zesult of which the formerly
harmless market patéom expanded into a so-
civlogical enormity.

Birth of a Delusion

T'wese Facts roughly outhine the gencalogy
uf #n "weomomic” socicry, - Under such con-
ditions the buman world must appear as
decenmined by “coonomic” motives. T s
easy 0 see why.

HStngle out wlalever inotive you please,
naed opuapie producrtion inosuch 3 manner
as 0 make that motive the individual's in-
veneive o produce, and you will have in
duced a pictare of man a3 aligether ab-
soehed by that particalar motive. Let that

-mintive ke religinus, politial, or aesthetic;

lel #. be pricle, prejudice, love, or envy; and
man will sppoar ay essentially religious, po-
litical, austhetic, prowd, prejudiced. enprossed
m love or envy. Odher motives, in conkrast,
will appear distant and shadowy since they
cannot be relicd upon to operate in the viesl
husiness of  producdon.  The  particonlar
motive selected will vepresenl “real” man.
As.a matier of Fact, homan beings will
labe for & lanne varicey of veasons as long as
things arc arengped  apcordinegly, bonks
traded {or veligious reasons, and monasteries
hecame the largest tading establishments in
Euwrnpe, - The Kuls trade of the Trobriand

e
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Islandess, onc of the most intricate barier
arrangements known 1o man, s mainly an
aesthetic pursuit, Foudal economy was run
on customary lines, With the Kwakiud, the
clief ainy of industry seems 1o le to satisty
a point of honor. Under mercantile despu
tism, industty was often planned so as to
serve power and glory. Acordingly, we tend
to think of monks or villeing, western Biela-
nesians, the Kwakiutl, or 17th-ventury states-

men, 85 xaled by religion, aesthetics, custom,

henor, or politics, mspectively.

Undecr capitalism, every individual has to
earh an income. K he is o worker, be has to
sell lis labor at cureent priccs; if he is an
vwirer, lie has w make as high a proft as he
can, for his standing with his [cllows will
depend upon the Jevel of his income. Hun-
per and pain—even if vicariously—make
them plongh and sow, spin and weave, minc
coal, and pilot planes. Consequently, mem-

bers of such a sociery will think of them--

selves as governed by these twin motves.
In actua! fact, man was never as sclhish
ag the theory demanded. Theauglh the market
* mechanism  brought his dependence upon
material goods to the fore, “ecopomic” mo-
tives never [ormed with him the sole incen-
tive to work. In vain was he exhorted hy

economists and utilitarian moralists alike to

disconnt in husiness all othor modves than
“material” omes, On closcr investigation, he
was <ll [ound to be acting on remarkably
~ “wyixed” motives, oot excluding those of duty
rowards himself and otliers—and maybe, se-
cretly, even enjoying work fur ils own sake.

Hosvever, we are not here concerned with
actusl, but with assumed motives, not with
- the peychology, but with the ideolopy of
husiness. Not on the forner, bt on the la-
for, are  views Jgf mawn's wature based, Tar
once society expects a debaite hehavinr on
the part of its members, and provailing inst-
tutions becorne moughly capable of enforcing
that behavier, epiniens an human nature
will tend w oyrror the ideal whether it re-
semnbles actuality or not.

Accordingly, hunger and gain weae de
fimed as “economic” motives, and man was
supposed to be acting on them in everyday

§ife, while his other motives appeared more
cihereal and removed from humdmm exist-
ence. Honor and pride, civic obligation and
moral ducy, cven selfaespect and common
decency, eeic now deemed itrelevant to pro-
duction, and were significantly summed up
in the wond “idcal” Hence man was be-
lieved to coosist of two COmMponCIis, one
more skin ta huneer snd puin, the othex to
honot and power. The one was “matecial,”
the other “ideal’; the one "vrunomie,” the
other “non-economic™ the one “rational,” the
nther “non-rational.” The Utilitarians went
so far as to identify the two scte of terms,
thus endawing the "sconomic” side of man's
characier with the aum of radomality. He
who would have refused o imagine that he
was acting for gain alone was thus con-
sidered not omly immoral, but also mad.

Economic Determinism

Tue macket mechanism mareover crcated the
delusion of economic detcrminism as a gen-
cral law for all human society.

Under & matketceonomy, of course, this
lne helds good. Indecd, the working of the
eronomic syslem here not enly “influences”
the rest of sociery, hut deternines it—as in
a triangle the sides not mearely mfllnence, but
dutcrmine, the angles,

Take the siraification of clagses. Supply
and demand in the labar market were iden-
tioal with the clsses of workers and employ-
ers, vespectively. The sucial classes of capital-
ists, landoweners, temants, brokers, merchants,
professionals, and so on, swere delimited by
the resportive markets for land, money, and
capital and their wses, or Fur various secvices. -
The income of these socal classes was bxed
by the markes, their mnk and pesition by
their ineome.

This was a complete reversal of the secu-
lar practice. In Maines famons phrase,
“eomtractug” replaced “status”; or, as Tonnies
prefomed to put B, “sociery” superseded
“community”; or, in lerms of the present
article, imstead of the economic system beiug
cwtbedded in secial relatfonships, these rela
tienships were sow embedded in the eco-
maatie System, :
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While social classes were directly, ather
institutions were indirectly determined by
the market mechanism. ~Statc and govern-
ment, marriape and the rearing of children,
the oxganization of science and education, of
religion and the sms, the choice of profes
sio, the forms of habitation, the shape of
scitlements, the very aestheties of prvate

lilc—everything had to comply with the url-

itarian pattermn, or at least not cerfere with
the working of the market mechanism. But
since wory few humen actvities can be car
ried on in the void, éven a saimt nesding
his pillar, the indirect effect of the marler
system came yery hear to detenminming the
whole of society. It was almost inpossible
w awvuid the emoneons conclusion that as
" ecanomic” man was “real” man, o the evo-
noenie system was “really” sociery.

Sex and Hunger

1eT 1t would be traer to say that the basic
" human institotions alhor unmixzed motives.

just as the provisioning of the ndividual

and his family does notenmmenly rely an the
wiotive of hunger, so the institution of the
family i not based on the scxual motive,

Sex, like Liwsges, is one of the most pow-
erful of incentives when released from the
centrol of ather incertves. That is probably
why the family in all its vadety of forms is
never allowed to center on the sexoal in-
stinct, with its intermittences and vaparies,
but on the cnmbination of & number of
elfective motives that prevent sex bmm de-
stroying an institution on which so much of
man's happiness depends. Sex in itself will
nover  produce  anything  better thin A
tirothel, and even then it might have to daw
on some incentives of the market mech-
anisin. An economic system actually Telying
for its maimpring on hunger would be ab-
most us pervedse as a Family system based on
‘the bare urge of sex. :

To attempt to apply econumic deleqnin-
ism to all human societies is lieele shore of
- fantastic. Mnthing ‘is more ohvisus to the
student of sneial anthropology than the va-
riety of institutions fonnd to be compatible
with practically ideatical instrements of pro-

duction. Only since the market was permit-
ted to grind the human fabric into the Fea-

tureless uniformity of selenic erosion has

man’s institutional creativeness heen in abey-
ance. Mo wonder (hat his social imagination
shinys signs of Fapgue, It may come to a
paint where he will no langer be able o
recover the elastivity, the imaginative wealth
and power, of his savage endowment.

Mo protest of ming, | realize, will save me
fram being taken for an “idealist,” Tor he
wha degries the imporiance of “marerial”
motives musl, it seems, be relying on the

- strength of “idez!” ones. Yet no worse mis-

undlerstanding is possible. Hunger and gain
have nothing speciheally “material” about
therm.  Pride, honer, snd power, oo -the
other hand, are net necessrily “higher”
motives than hunger and gain.

The dichotomy itself, we assert, is arhi-
tracy. Lot us once more adduce the analogy
of sex. Assaredly, a significant distinction
hetween “higher” and “loser” motives can
here be dravm. Yor, whether hunger or sex,
it is peroicicus o institutionalize the sepa-
ration of the "malerial” and “ideal” compo-
nepts of man's being.  As regards sex, this
trath, so vital to man's essential whaoleness,
has been recognized all slopg: it s at the
basis of the instmdon of marriage. But in
the eqoally strategic field of econemy, it has
heen nestected. This latter field has been
“separated out’ of socicty as the realm of
hanger snd gain, Cur animél dependence
upon Fopd Las been hared and the naked
frar of stavestion perpiitted o o loose.
Ohyre humniliating enslavement o the “mate-
rial,” which all human culture is designed
b mitigate, was deliberately made more rigor-

ons, 'This iz at the oot of the “scknes of

an acquisilive society” that Tamey wamed
of. And Bobert Cheen’s ponins was ac ik
best when, a cenwey belore, he deseribed
the profit motive as “a principle entirely un-
Favorable Lo individual end public happi-
ness.” k

The Reality of Society
1 prEap for the restoration of that unity of
motives which should inform man m his
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everyday activity as a producer, for the re-
absorption of the economic system in society,
for the creative adaptarion of our ways of
* life 1o an industrial environiment. '

On all these counts, laissez-faire philos-
ophy, with its corollary of a marketing s0-
ciety, Falls to the ground. It is respansible
far the splitting np of man's vital unity into

“real’ man, hent on muterial values, and his

. qeal” better salf. It is paralyzing our social
imagination by moere or less uLiconsciously
Fostering the prejudice of “economic deter-
minis:n.”

It has done its service in that phase of in- :

Justdal civilization which is behind us. At
the pricc of impoverishing the mdividual,
it enriched suciety. Today, we are faced with
¢he vital task of yestoring the fullness of lite
to the pursnn, cveD though this may mean
a technologically less eflicient society. In
Jilferent couniries i differcnt ways, clasg-
oa! liberalism is being discarded. On Rigl
anel Lefr and Middle. new wrenues are being
explored.  Britith. Social-Demoerats, Amer-
ican New Dieslers, ind also European fas-
cists and American anti-New Dealers of the
varinas “managenialist” brands, reject the Hb-
exal wtopia. Nor should the prasent political
mood of rejoction of everything Russan
blind us to the achieveraent of the Ruissians
in ereative adjustment to sume of the fuada-
mental aspects of an industoial envieonment.

On general grounds, the Communists ex-
poclation of the “withering away- of the
Sate” seems [0 me tu combine elements of
liheral ulnpianism with practical indiffecence
to institutional freedoms. As tegasnds the
withering State, it is impossible to deny that
industrial socicry (s compler sodery, and no
cumplex soclery can exist withoot rganized
power 9t the center. Vet again, this fact s
no cxeuse Lor the Commumist’s shuring over
ihe question of concrete institatonal free-
domms. B

It is vn this leve) of vealism that the prob-
lers of individual freedom should be met.
o buman sociery is possible in which power
and compulsion are absent, nor is a world
in which foree bas no function.  Eiberal
philasuphy gave a false dirertion to our ideals

in weerning to promise the fulfillment of such
inminsically otapidn expooations, ;

But under the markel syswm, society as
2 whole remained invisble. Anybody eould
imagine himself free from respuasibility dor
tinse scts of comapulsion on the part of the
stale which he, personally, repudiated, or for
unumploymaent and destitution from which
he, perronally, did not benefit, Personally,
he remained wnentangled i the ewils of
power and econvmic value, In good con-
scicnee, he eould deny thelr reality in the
naie of his imaginary frecdam.

Puwer and cconomic waluc are, indeed, a
paradigm of sacial realisy. Neither power
nor econormic value spring from human
wolition; momn-cooperation i impossible in
regard to them. The Function of poser is
tr. insure that measure of conformity which is
needed for the survival of the pnoup: gs
Diavid Hure showed, it ultimate source is
opinion—and who ehild help holding opin-
ions of some sort or other?  Economic valae,
in any socicty, insures te usctulness of the
goods produced; it is & seal set.on the dist-
sion of labor. Its source is human wants—

* und how could we be cxpocted not o prefer

one thing w anuther? Any opinion or desire,
no matier what sociely we live m, will

- muke us participznes in the creation of power

and fbe constimating of value. Mo freedom
10 do otherwise is conveivable, An ideal that
woukd ban power and compulsion from so
ciety is intrinsically invalid. By ignoring this
lhnitation on man's meaningful wishes the
marketing view of soclety reveals its essen-
gl inunatunty. :

The l’rﬁbIEnn ot Freedom

Tas brealduwn of market-¢conemy impenils
rwee inds of Freedoms: some good, some bad,

That the freedom w exploit one’s Fellows,
ar the Freedom to muke inordinate gains
withnut commensurable service to the com-
smunity, the freedom o keep technological
itventions from being vsed for the public
lenelit, or the Ersedom tn profit from public
calamities seeretly enpincerad for prvate
advantage. may disappear, together with the

frec market, is all to the good.
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OUR OBSOLETE MARKET MENTALITY

Dut the marketeconomy under which
iese freedoms theived also produced free-
doms that we prize highly. Freedom of con-
science, frovdom of speech, Freadom of meet-
ing, freedom of associadon, freedom to
chovse one's job—wo cherdsh them for their
awn sake. Yet to u large extent they were
lsy-products of the same economy that was
alsn responsible for the evil freedoms.

The existence of 3 separate ecomnthic
sphere in socicty created, as it Wexe, a pap
between politics and econumics, berween
acvernment and indostry, that was in the
nature of 2 no man's land. As division of
vovereignty between pope and emperor lefe
medieval princes i a condition of freedom
sumetimes bordering oo anarchy, so division
of sovereignty botween government and in-
dustry in (he 1oth century allowed even the
pont nuun 10 enjny freedoms that partly com-
pensated {or his wratched status.

Current scepticism in regard to the future

of freedom largely vests on this. There are
those who argue, like Hayek, that dince free
instinitions were 3 product of market-econ
oy, they must give place o serfdom once
that economy disappears.  There are others,
like Busiham. who assert the incvitahilicy of

 some new form of serfdom called “manage-

rialism.”

Arguments like iese merely prove (o what
extent economistic prejudice is still rampant.
Yor such tleterminism, as we have seen, is
only another name for the market-mech-
anigm, It is hardly lo_guml to argue the eftects
ﬂf 1ts abc&.n—mu:: on the ,axmz.grh it an -&mnmulc'

'ﬁnd s C‘B[‘tﬂlIﬂ}" mntrar}f o :"mglo-s.mon.

- expericnee.  Neither the heesing of labor

uor selectve service abrogated the cwential
freedoms of the Amenicac people, as anybody
cun withess who spent the ciucial vears rgge-
1042 in thesd States. Grest Britain during
the war intraduced an alltound planned
reonomy and did away with that sepamtion
of gnvernment and industry From which
1gth-century Ereedorn sprang, yet never were
public liberties more scenraly entrenched
than st the height o the smorgency.
In tmth, we will have just as much free-

117

dom as we will desire to create and ta safe-
puard. There is no ome determinant in
human society. Institutional guarantees of
personal freedom are compatible with any
economic system. In market society alone did
the eoonomic mechanism lay down the law.

Man Vs, Industry

WiaT appears to our penécation as the prob-
lern of capitalisim is, in reality, the tar geeater
]‘.-mhjem of an indusirial civilizagon. The
connomic liheral is blind o this facr. In
defending capitalism as an ceonomnic spatem,
lie ignores the challenge of the Klichine
Age. Yet the dangers thut make the bravest
quake soday transcend ecomomy. Lhe idyl
lic coneerns of trust busting and Taylorizy-
tinn have been superseded by Hiroshima,
Ycientific barbadaimn is dopging our tontsteps.

The Gemrmas were planning a contrivance

to make f1e sun emanale death vavs, We,
in fact, produced a burst of death rays thet
blatted cut the sun. Yet the Gemmans had
an evil philosophy, and we had a humane
philesophy. In this we should learn to see
the symhbal of oue peril.

Among those in America who are aware
of the dimensions of the problem, two ten-
deneies are disceenible: some believe in
clites and ansticwicics, in mandgerialism and
the ¢orporation. They feel that the whole
of society shoul] be more intiately ad-
justed to the eeonomic system, which they
wonld wish to maintsin-unchanged. This
is the ideal of the Brave New World, where
the indiwidual is condidoned o sapport an
erder that has been designed For him by such
as are wiser than he,  Others, on the con
trary, helieve that in 2 truly demacratic so-
cicty, the problem of industry would resolve
icsell through the plooned mterention of
the praducers and consumers themselves.

Buch comscious snd wesponsible activn s,

iruleed, one of the embodiments of freedom -
in g vomples society,  Buf, as the contenis
of thik ariele sugpest, such an endeavor can-
not he successful wiless it i= disciplined by
2 total view of man and sociely very different
from that which we inherited from marleet-
economy.




s

fé

&
7

@*Eﬁ‘ﬂ*!"ﬁ'ﬁ’;ﬂ“ﬁ:}“& 5"”&*!"'&""!

E}ﬁlqn*gﬁ‘i"ﬂ;lf%&!i H:.WEJEQK‘-;IQEIQHH

191 S Comet Press, 200 Varick S’r. New York 4

R B

AN LR RN

W!‘i!‘lalgﬂbﬁ_gl‘rﬂnﬂeguuvsquyrp B T R AT wamn A HETY PR T B

[ SR R I
e £ o s e

HE i eontury of the Machine _&Eu

s drawing woa close amid Fear and

rupidation. L Fabulous marocial

suceess was daw o the willing, Indeed the

crrlsastie, subesdination el man 1o the
needs of the machie,

Likwral capivabisr weas in eifect man’s in

tiad vesponse o the challonge of e Induws-
tn.il Revolntion, Lo cwler te alfow scopc 1o
the use af elaborcte, powerlul machinese, we
tanslomed [wiman ceonemy oo 1 selbad
wshing systern of markers, wel easc our
thoushts and values in the mald of this
UTigie IR YELion,

Toduy, wo bein o _du‘:l.ﬂ:! _lhn—:'m.lth ul
some ol these thoughts and the validity of
snme of these vulugs, Ouside the Lndeed
States, liberal capitalism can bardly bo sald
to eddst any more, [Inw 0 orgondze human
lifé in a machine soeicty i 2 guestiva that
conlronts us anevr. Dehind the fading -
liic ol competitive capiralism there looms
the povtent of an industdal civilization,
with its paralyzing divizion of laber, stand-
ardizaiiom of lifc, supremacy of mechanism

Fapr Povanyt considers dhis aeciche o 12p18-
i (1) o uhmhmm ol NGy ovEr L!.'I.E T]'.Ie"-lb
1.!.[""!:1.,1'['51'. i e Goeat Toeesfravmcing
{1543 which attracted intemn ativual auenton
ut, a1 oniginal analvsis of the dilenuma of frec
enterprise  capitalistn as. il alfeets oo eolice
Wivrnn sociery- s Falanyi wos betn in

{. Toat the gtalk of the Chezterre eichiole ¥ r.lifhw.fﬂ"g

Y emma in LB

Jand wes froms 102 1224
¢ leading Mnandiul weekly,  When the cleeal
dictaliiship was establivavd, be emigraced to
Enabund, whens be lecioel oo Qulond and the
Unnevrsity of Lardan, wo-ediced Clrrisiein
A bxnuf eloclative, and wrate The e
i Foswigg, Fle wwss at Eunninaeon Collene oo
g i ﬁrg and will retacn 1o the Llnitsd
SRS '1.].11: mﬁnth 0% wEiti pakcasor gt el
1rr:u]:l_n Hmu.u-li‘y. This artiels is beeilith in the
serien, o The Crige ol the ludividuad.”
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aver oreanism, and argenization over spun-
fencity, Seicnee itsclf i hauneed by msaniey.
This is the abidine concean,

No more reversion to the ideals of 2 past
century ‘cam show us the way, We must
hease the future, :hn'»u;:gh this miy involye
1z i an actempr to shift e place of indus
try in society so that the extraneays fact of
the machine can be sbsorbed. Vhe search
for industrial democracy i not meraly the
search for 4 solodon to the problems of
capitalism, s most people imagine. It i a
search for an answer to industry itself, Hore
Hes the eancrcte problem of nur eivilization.

Such o new Jizpen=ation requirés an itf'
wer freedonn for which we s B il
cquipped., We find ourselwes stdiified by
the lepaes of a marketeconomy. which e
oucathod s Gi-'ei:ﬂ;.?imﬂil'ueri wivms of the
finetion ard mle of the ecnnomic systentin
soviety, TF the crsis it to bu overcome, we
meist recasiire A more realistic visgon of the
buman world and shape our common PT.ir.—
pose i1 the light of that recognition,

Induspialism 1 a  precaricusly  prafred
sedon upen man's ugﬂ-]r_}ng (s gutel I‘h;
mltgme of the experiownt s still hanging
in the lalance. Boe man iz not a simple
bung and g die inomore thao onc way,
‘Ehe question of indiidual freedern, 5o pas-
sicrratcly maised in our peneration, is only
e sspect of this snxions prohlem. In truth,
it forms part of o much wider and deeper
need—1he need for a new response m the
total challenge of the maching,

LD FUNDAM FN'E’L HI}F‘.%‘F _su,

Cloam onodition can’ be descriled in these
terrms:

Industdal civilization may vet undo man.
Dut since the venture of 3 progrossively ar
tificial euviroptuent cannat, will not, and

sope by e e =g
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indeed, should not, he veluntarily discarded,
thie task of adagting like # such o sureoymd-
i@ tothe requirements of hrman cxistence
must be resolved il man is o continue an
carth, No one can foreic]] whether soch an
adjustment is possible, o whether man
zist perizhoin the ateempt. [lonce the dark
undertone of ganecn.

Mcanwlide, the list phase of e Machine
Age has tun its course, It iovobeed an or-
zanigition of sociewy thet derived its name
Fran its contval ingitucion, the market, This
westem dsom the dewnerade. Yat dur pric-
ticad philosophy was everwhelmiugly shaped
by this spectuculur episede, Nowel noticus
abnitt man 2nd sociery bistame cutrent and
caied the stams of avioms. Tlere they are:

- As remards sman, we were made to aceept
the: honsy that his moérives can he described
us “mmaterial” and “ideal,” and that the in-
ventves an wiich everyday life is organized

Crpring feomn the “mosterisl’ motives. Bath
widitsrian hberalism and populsr Meesism
Fovored such views,

A regands society, the kudred dectrine
wis propattided that it fnstiiutions wwre
“determined” by the coomoude system. This
opinion was cven move popalar with Marx-
ists than with liberals, -

Under & marketeconoemy both asseelions
were, of coury e, Bt only awder such
wir avomany, In regard o the past, such a
oy Was 1w piose than un snackeinizm, In
e 10 the B, it was 2 nieny projadice.
Vet under the nflucnce of eurrent schools
it ilemesht, weinlorced by the authorice of
seignce and religion, policics ind business,
these srietly timelound phamens vame
9 b regarded s Umebsss, 35 transeending
“the age of the marker,

‘To evercome such docorines, which con-
strict our winds an souls and greatly en-
hunee the difficulty of the [ifesaving adjusi-
mint, may equirc. 1o less thun a tefonn

of out Constinusnesk

The tnarkel trawme

"Tn]:_ﬁﬂﬂl] ul, luj.&ar;':-tf :fsu’ru adminjsiered o

shouk to civilized u views of himself,
fromy the efects of which ba never quite ne

e,

covered. Only vory gradually arc we realiz-
ing what happeued o us as recently as a2
CENMITY. 47D,

Yibcral economy, this pimacy resction of
man 13 the machine, was a violent break
with the conditions chat preceded it A
chalr-eeclivn wis stavted—what belora were
wergly isaluted wdiets. e trunsmig el ig-
o sellvegulating sesfem of wakets, And
with the pew coonomy, a row swicty sprang
ince being,

iThe criacial step was this: laborand land
vert nuade iuta comoedites, that is, thiey
wiis treated os if produced fur osude. Of
cours, thes wore noc actually commedivies,
sinee they were efther not produced ¢ all
icas Lol o, iF so, not tur sale Cas labors,

Yet no more thoroughly effective’ fetion
was cver devised, DBy buying and selling
labor and land freely, the mechanism of the
markct was mwde toapply ta them.  hore
was now supply of lahor, and demand tor it;
there was supply of Tand, and demand for it.
Accerdingly, there was & market prce for -
the use of lshar power, called wages, and o
matket price far the use of land, called rent.
Labor and land were' provided with mackets
of heir vwn, similsr o the comunadities
proper that were produced with their help,

The trne scope of such a siep can De
gauged 3t wo remember that labor s only
another name for man, and land for nature.
The cormuodiey fiction banded over the Eane

~of inan and notare 1o the play of an agom-

aon Tumung in its own grooves amd pov-
croed by its cwn laves,

Nothing similar liad ever been wimessed
belore.  Under e mercantife  vegime,
though it deliberatcly pressed Far the crea-
tion of markers, the converse principle still
opecated. Lakor and Tand were not cotrasied
to the market; they formed past of the o
ganie seructure of socicty. Whers land was
marketable, enly the determination of price
wias, a5 4 mole, loft to the parties; whers
labnr wis subjeet to controct, wages then-
selves were wamlly assessed by public ay-
thority. Laad stond under the cusiom of
manor, monastery, and township, wider
common-luw limitations conceming rights of
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rzal promaais; lnbor was rogulaed by Inwes
against boggary ond vagraney, samws o
lsborees :and aritficers; poor laws, guild and
municipal ordinances,  ln effecr, all smer
ctics hipwin to enthrapclogists and hisnrians
resericten] mackers to conmmodigios m1 the
proper wnse of the term,

Market-coonomy chus crealed a new Lipc
af sociory. The cooromic or pouductive s

tern was here enmsted o a slfacting der

vice. An inalitntvnal mechanism contolled
“human beings in choir cvervduy activides us
vell as the wosmprces of nature.

This instrument of marowial welfare was
under the sele contenl of the incentives cf
Lauger ond gain—uy, moce procisely, Tem of
iy, writhout the nuesssides of Lifa, and - ex-
pectailon of profit. By lug a8 mo propecy-
Texs persaa covld suisly his eraving L fond

withuut st sclling his labor w ihe nusic
and s hoe 25 1o properticd poman was pre-
vemted foom Tuving in the chespest market
and selling in the dearsst, ihe blind il
wollld tmm oot everdniessing amounts of
rommioditdes for the henchil of the human
raev, Fear of sareation with e worker,

Luse w profit with the emplover, would kecp

the waut cerablishment rnning.

Ts thiz way #n “ceemomic sphcre” cama
inen exscenes tial was snapdly dekimibed
{rorn ouher mstinitions n scciey. Sinet 10
humsn aggragotion C2n sumvive withuat 4

fanctivnming  productiet apparstas, it ems

Lodiment in a distinet and sepimie sphere

had e cllcet of making the “rest” of so- -
vivty dependent upen thae sphere. Phis

AEURUINOUS BOE, Aeain, wis wealated by a
miechaniss that cenirollzd it Runctioning.
As g wosull, the muthel mezhanism hecarae
ererminarive for thu Jife of the body social.
Na wonde: lh'u. the cme el human agpre
aalion weuy o0 “Bprunmic” soCiely Lo a denrree
priwinnsly et aven approsimacec. "B
momic mntives m;__n—ed supremac in a weald
o theix own, ane theiedividusl was mado

I et O tham under sl ol beine tendiden
under teot by the juggernant market,

Such a burced eonversinn to a utilitarkan
stlook fatetully saarped Wostern man's v
derstanding of himself.
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Hasigar wmed st onsbomed.

Tus new world of “economic rotves” was
bl o a fallzey, Intrinsically, bunger and
cuin upe nomete “ceonomic” than love or
hate, pride or prejudive.. No human motive
i1 peir se cennomic, There is no such thing
a5 & swi pested eoomomiv exjpedience in the
seaan in which men may have a religious,
sesthetic, or sexuzl cxperience. These latter
give risc to malives that beoadly aim at evol-
ing similor cxpetiences. o regard to maierial

‘productien thase  tayms lack  self-evident

mEariag.

"' he coomeenic factor, which wnderlies all
sacial life, wa wore sives rise to deboie -
cetitives than the equeily onivessin Jaw of
sravitaton, Swsardly i we do net wf, el
sl pedsiy, 4 mach as il owe were crtaehicd
andor tha weight of ¢ falimg reck. But the
senge of hunger ane ook aammzneally Lans
lated inlo an inecmtive 1o produce, Prodae-
tion s not an fudividoal, hur a eolleetive
affair. B an individual i huoecy, there (s
nothing dafmite for him w do. Made des-

petate, he misht b er sieal. bur such an

aetion van hardly be called productive. With
man, the poliical animal, sverything is
given ot B namrsl, but by sociab drcum-
stamec. What wade the 1gth contury gaink
OFPTRT i ek i Sl Oml s
ply the orpan‘zaten of production wnder a
mirElcl ecnnomy,

© Hhimger und gaity sve here Hnked with
1:ur{:-cl1u;,|;|mt thiowgh the need of “earning sn
For umcler such a sysiem, mun, if
he is to keep alive, is compelled to buy gonds
en the market with the help of an incume
derived lrom selling other gonds on the
marker. e name of these Incomes—wages,
tenl, inerest—varics accordingly o vrhat 1%
effered lur sale: wse ol labor power, of land,
called prohi—the
wmuneration of the entreprencur—derives
af ponds thae teich o higher
poice toen the aeods thot g indo the prodice-
img of hem, Thue all incomes dedve [rom
sales, and sli sales—dircorly or indircedy—
contribute 19 produetion. The latter is, in
offect, invidental o the corming of tn ip-

AR ST

.I.]ll:‘DTI:!'E.

or ol meney: die inceme

From dhe e




ez, Sz long as an ndmidusl 15 Teaenng
an Incotne,” he is, summatically, enntibut-
ing ro producticin.

Obvioushy,
as individuals have a reasen to indulge n
the aclivity of “caming an income” The
motives of hunger and gain- sepamtely and
conjuintly—provide therm with soch a reason,
These twy moives are thus geared o pro-
cduction md, accunlinely, ave tenmed “eco-
nomic.” The semblance is compelling that
hanger and gain are the imdentives on
swhich anv ecemomiz system Inust Test.

This ascumption i baseless, Panping
nver Butmon sociedies, we Cnd hoozer and
gain nat appealed 1o as incentivis tn produc:
tiem, and where so appealed o, they are
Fusced with othex powertul morives,

Areotle was right; man iz not o coo
nomic, but 2 soeizl being: Tle does not pim
at safeguarding his individuul interest in the

Uiz svstern wirks anls o long

ageuisition of material prssessions, but rather

At ensuring scoial gond will, socfal status,
suctal aseers. e values possessinns primarily
gt oy omenns 1oothat end, [lis inceotives are
of that “mized” claracier which we assa-
ciate with the codeavor m gmin secial s
proval—productive effors are no mwwe than
incidental to this. daw's ecowawry Boas o®
rafe, wibmaroad fn iy soelel relations. The

change From this 10 a snciety which was, on ©

the contrary, submerged in the econdmic 5vs-
tern was an entirelr novel development,

Fects,

Tre evidenze of facts, T leel, shoukd au s
poial be adduced.

First, thore are the discoverdes of primitive
geonomics,  Two names e oatsianding:
Buonichw Malionwski and Richard Tharm-
veald. Thy arped some ether wsearch worl-
ey rmuluhun1.zn1 nor conceptions i this
field and, by so deing, founded @& now div
ciphine, The meth of ihe individualfsric

sV ze- bad heen eaq:lwiud Iomg apo, Meither

the el gpntier, 1ot the apocty pheal quen-
pnste i _|‘.-:=L|I.Er, tmizk, and cxchanie, nos
sren the tonleney I caler b cues sl was
in evidence. Dot coqually discredited weas the
leger] of the communistic psycholngy of the

svage, his supposced lack of appreciation for

his own personal mterests. (Roughly, it ap-

peaved Eat man was very much the smne all
throngh the ages. Laking his insiiucions
not in isoation, but in thair interrelation, he
wras mestly foond to be bebaving in'a man-
ner browely cormprehensible o us) What
appesred s Yenprmunizm” was the face that
the productive or ceonomic svstam was WsU-
ally smangsd in such o fashion as not to
threaten any individez] with starvation, Ilis
wlwcd at the camp firc, his share in the com-
om resourees, was sccure to him, wharever
pact he kappened to have plaved in bune
pasiure, tillage, or pardeniog,

Here are a lew instances: Under the kraal-
Iawd system of the Kafbirs, “desiition in im-
possible: whoseever needs assistance receives
ic unqucsrianinglv * 1L P Mair, An ;‘Lfricmit
Permals iz troe Tusatiatn Cantiry, 10347, Mo
j{u.-mi_u_]ll ‘ever Tom the least rvisk af geing
bumr™ (E. K Loch, The dHaribution el
Function of Money in Early Soclety, 1936).
“There is no starvation in socetios Living on
e subsistence margin® <ML [0 1 erkosis,
The Foomomie Life of Primithe Pooples,
inge, [n effect, the individus! is not in
et of stamving anless e communily as
a whinle is in a like predicoment, 1t is this
alwence of the mepsce of individoal desti-
tetjon that makes primitive sociely, in a

cense, moge umane thur agb-eelun s

ciery. und al the same tdme [ “ecomomie”
The same applies to the stimubus of indi-
vidual son. Agsin, a few quofatons: “The
characieriste [eatare of Srmilive econamics
15 the absence of any desive to ke prohis
Lrom prodductian and exchange” (R V-
wald, Ecopenrics ft Privedtve Comsnenitios,
1922 "Gaoin, which is often the simalus
for work i1 more civilized  commumitics,
meter acks a5 an impulse 1o work under the
atiginal native conditions” £, Malinewski,
Avpoasans of the Westers Pacific. 1930.) 1
s-called ecnmamic nistives were natural o
man, we would have to judpe ull curly and
primilive socieiies a3 thormighly unnacural.
Seeandly, tlere is no difference between
primitive snd civilized socicey in this regard. -
Whether we turn b amcient cibp-state, des-
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paiic empie. [cudalism, 13th-century urban
lite, riidiceniury mercantile resine, ar 1ith-
cenbury  reeulatimnism—imvuisbly. the ooo-
newmie svstom s found 1o be mensed o fe

_sacial. Incentives speing from a lagge varety

af spwrces, such as customy and wadicum,
public duty and privite eommitment, velig-
jues nhscewance  and  political  alles’ance,
judicial chligation and admingstrathve regula-
on as estubished by pringe, municipality,
wr guild, Rank md stutus, compulaon of law
umel thraat of punishment, public praise and
privale reputadon, ineire thur g indicddual
contributes his dhae o produetion.

Tear of privation er love of profit need not
Le altosether abscnt. barleis cozar in all
wimds ol socicics, und the foure of the
wpercliant ds familiar to many bépes of eivilis
wadien. P dsduted markels Goonel Lok
inte an ceonomy. The motve of gain was
speeilic to merelants, as was walor o the
Inizlat, pietr to the pricst, and peide tn the
eraltsman, The netion of making the motive
ab cain universal never entercd the hoads of
oy ancestars. it no Hine prior to the serond
quarter of the roh centuey were markers
were then g subuadinate featre i seciery.

Thirdly, there was the stertling shniptncss
of the chanze. Predominance of marlets

vmerged not a3 o macer of degree, bue of -

bind  Markets  throngh  which orhcmedne
scll-sufbiciort houscholders wor vid oF fdheir
surprus neither diveet production nor provide
the peodscer with lis income. This 35 only
the gase in o markecceonomy where ol ioe
coanes dedve frome sales, and conmedides
are obiainabe cxclusively by paschase. A
Free maxket fur labor was bom in England

pnly about a eentury ago.  The ill-kmd

Proov Taw Relorm (18347 abolished the
eough-and-reacy  piovisions made for the
The

JHET s L J'u! |:i.1 whial Sover e LS
£ 3 B . .
penthonse was trunskormed Fomoo webogz: of

the distitote inte mm zbode of shaome oad

mental wortuee w0 which even hunger acd
misery were preferalle. Starvation or wirk
was the alizmative left 1w the poos. Vs
wis o competitive nationzl market for labor
createel. S¥ithin a decade, dic Bank Act
Crhig ™ eatablished the peineiple of 1lie ool

standard; the making sf ey was removed
Izem the-hands of the sovenunent regardless
ol the oflcer upen the level of employment.
Sinultancousdy, relom of land laws mobi-
limedt the Jand, s 1epeal of the Com Laws
CiBan’ created a woyld ool of grain, there-
by making the unprotected Contnental
peasintfarmer subject to the whims of the
muarlet.

Ihns wete establishead the three tenats of
ceonomie Libegilism, the principle on which
nazket covnomy wes omaniced o that lalhor

- should bnd its price on the market; that

money shovld be svpplied by 2 sell-adjust:
ing mechanizm; that commadities should be
free o flow from countey to country irre-
speetive of the comsequences—in bricl, a
labor market, t1e gold sandard, and fec
trade. A sellinlammatory process was in-
diead, a5 a veatlt ol which e Fornedy
hayless markel paliern expanded g g soe
cizlogical cnonmity. -

Bisilr of o delusion,
Tresr facts wanghle mding the genealapy
of an “oenpomic” socicty. Under such con-
ditions the bumen world must appear as
determined by “ecopomic’ motves. It fs
BASY L 582 WY,

Single out whatevar metive vou pleasa,
and orgmiize producton o such a manner
as tooamale char motive the ndividual's in-
cenitve 10 peoduce, zodd vog witl-have in-
doced a picluce of man as altogether ab-
stuleedl Toe hal pagticalar motive, Lot that
e e pelivions, polidval, or sestherie;
lut it Te pride, projedice, love, orenvy: and
mun will appear as essentially religicus, po-
litieul, aesthecde, proud. peeindiced. enemssiod
in love or cnvy. Other motives, it Bontrast,
will uppeur distant and shadowy sinee they
cuznot be relled upon o aperate in the vital
business of prochuetion,  Lhe pardénlar
wive solectod will reprosent “real”™ mas,

As a mavter of fact, human beings will
labar Far a laren vavicty of oasons as long as
thivgs sre arnged accordimgly. Tonks
traduc lor religions rcazons, and wnnastacies
biecame the lermest trading esablisluents in

Fucope. The Kala wade of the Trobriand
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bslanders, ane of the mear inericate barter
mrangenients known te man, is mainly an
zesthetic pursuit. Feuda] ceonomy was run
on custemery lines. With the Ruwakiudl, the
chicl aim of inchisty scems o be o satisly
a point of Looor, Under mewartile despa-
tsm. indust’y s ofeen planoed o as @
serve s er dnd plore. Accordingly, we 1and
to thnk af monlks o vileins, westeran Mok
viesiais, the Kwaliuel, or 1eth-century states-
s, s taler] By peligien, sestheiios, enson,
honor, or politics, mspectively.

Under capdicliom, every individual has to
cam an income. I he s a4 worler, liz has to
sell Liis libar at corpent prices; if he is an
awner, he has w mabe o high o profie as he
can, fer his standing widh his Follows will
denend upen the fevel of his income, Hun:
goar und galt—eeen H o vicamdoosly— ke
them plovel and sme. spin and wesve, mine
eoal. and pilot plaves. Consequently, mem-
bers af such a eovicy il hink of them:
selves as governed by these (win metives.

Ir aztual facr, man was nover as sollish
as the theary demanded. Though ibe marker
muchanisny broughi his dependence upan
mutevial goods 1o the foze, “economic” mo-
tves never fomied with Lhim the sole incen-
tive fo worle In vain was he exharlsd Ly
sennomiats and erlicadan meralisis alike o
dsvonnt in busness all other motives (han
material” vnes. On closer investipation, he
wis slill foand 10 be scting on remarkably

Fil

lile, while Lis other motives apreared more
cthereal and removed from hermdmm exds
tence, Honor amel price, civic obligaden and
roral doty, even sell-respect and enmmmon
degency, were now deemed ircelevanr to pro-
duction, and were shgaihcontly sumimed up
in the wird “ideal,” Hence man was be-
Leved to consiat of two components, one
more shin Lo hunger and gsin, the other 1o
honer and power. The one was “material,”
the cther “idec®, the one “sconomic”. the
orher "o Comamic”, the ane “rational”; (he
other “nonrational,” The Uiilitrians went
so Bar as to identily the 1wo sets of terms,
thus endowing the “ecanomic” side of man's
ciatacier with the awe of ratiemalitg. He
who wnuld huve refused o imagine that he
was agting fov gain alone was thus con-
a}i;'[ed nat only immearal, but also mad,
_ 2

- THE mathet meclao lsin ol creatad Ui i

“mixe]” motives, not excluding thase of duty

waward: himeelf and others—and nybe, se.
cretly, even enjoving wirk for s uwn sale,
Hlowever, ws are wolb hure conecrned with
“avtusl, ot with assumed motives, nat swith
she pavchodopy, Dot with (e ideclops of
business, Nor om the former, but on the lal-
ier, e Wews af wen's meinre. Bated S Boy
ole suciety Bxpects 2 debnite behavior on
the gact of itz membars, and peeneilinng dnse-
tettions becomne mozhly capabls of enfrrring
g hehavior, apinions or- higman Tibre
will terel ro mivar the ideal whether i re-
semhles actualily or ot :
Acrordingly. hunger and gain were de-
- haed a¢ “economic” motives. snd tan was
supppscd to b actng on them EaTEd

lusion oF coonciniv dotarn nemhme a5 « sy
wral Tate Fur all lyman SR,

Undur a matketeconemy, of course, this
law holds pood. Tndecd, the working of the
economic sysrend here nol caly “Mfucmees”
the rest of sociely, but decermines it st
peeprer—omoe—alsbommn s i) 3 triangle
the sides not mercly influence, but deter
ming, e angles,
© Vake the stracification of closses, Supply
and demand in the luhor murket were iden-
tival will: the classes of workers und employ-
urs, respectively. The social classes of capital-
iers, landowners, enants, brokers, merchants,
Protessiomzals, ondl so on were delimited by
the respetive mazkets for land, money, and
cupital and their nses, or For various sepvicos,
The income of these social clusses was Tixved
by the market, their rank and pesition by
their income, '

This was a eomplele reversal of the soous
Lir pectice. In Maine’s Tames phrase,
“eontractus” eplaced “statns™ av, as Tonnios
preferred to pul Yadiety”  supersadod
‘comueunine”; ne. in lems o fae prosent
article, insiond of the econsmie system being
eriberdided f9 sucial retatintships, ikese rela-
owships were moue cobedded o the ers
#omma seikdng,

dom. | prpytoeredt

L

Hom,
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While social classes were dimesly, ather
instications wers indirectly dvmrmined by
the marikcr mel b Sraze and govem-

1-1--‘|'§ yonnrige ank i reme e i e P

it ﬂ:gammumn of seience und education, of
wligion and the arts, the choice of protes
sinn, the forms of habitation. the shaze of
sertlements, the very aestheties of privale
life—everydhing had to comply with the wil-
itarlan petern. or at least nol intarfare with
the working of the marker mechanism. But

S very. tew human activines can be cae

vied on in the vaid, even a syt neadity
his pillar, the indirect effect of the market
systeny came vory near to determining the
whole of scciery. Tt swas almost Dmpossibla
to avoid the erromeous conelusion thal as
“eponomic” tan was "real” man, so the coo
nommic syslem was “really” sociery.

Lex and hiunfer.

Yer it would he truer to say thet the basic
himan instiations abher unmized mouves.,
Tust 25 the prendsioning of the ndividos
and his family doos nnt eommonly vely on
the motve of hunger. @ the mainaion of
mastingt {: no: based on che seati] molive.

Sex, like hunger, 1= one ol the most pows
ciful of togentives when released lrom the
comtre] of cther ipeentives, Thar 35 probobly
why the family in all s varicly of forms s
never alloweed 1o cenmex oa the sexeal in
stimee, with i inicrdiicnees abd vagsios;
bt on the coeldnaton ol a mucher of
Lfetive menives 1hae prevent sex Leomedo
coviving an Enstibwigor onowhich s el of
nian's lapminess depends, Sex o fselF will
Lk jurmlu-:? anything  better then  a
brothel, qonet cven than it misht have to Sraw
01y wonie dpeenbives ot thn nmrT{Et riechan-
fami An ecomomic syskem achikally releing
e iLs =1mln‘qmnr* on hunarex windd G :=||ﬂ
IISE 6 PUYERESE a8 farml} svstem Swsed on
the bur ugze of s

Ta srempt to apply ceonomic determin.

i en all human societies s little short of
Fantastic. Nathing is -morc obsicus to the

student of social antiropology than the va-
rigty of instifirions found e he comendlie
with' practically ddenteal insieumens of proe

ductinn. Orly since the market was permit-
ted to grind the human [ubrie into the Lea-
inn lias

Frpeida
TLETEL

wifurnily ef sclenic o

ance. No wonder that his secial imagination
shows sigus of [fatimis. It may come to a
poing where he will no lomzer be able to
recaver the elastieity, the imaginaiive wealth
und posecr, of his savage endowment.

Mo protest of mine, 1 realize, will save me

fenmn being taken [oroen “idealist.” For he-
who decides the importance of “matsrial”

molives must, it seems, be wlyimg on the
strongtd of "ideal” ones. Yet no worse mis-
undupstonding i3 possible. Hoager and gain
have nothing speeifically “material” abeut
them. Piide, honor, and power, on the
athee hand, are not neressarily “highes”
oo iwes thap bunger and gain.

The dichoromy iself, we assert, is arbi-
teaw. Let os once meos ddduce the apaloey

af sex. Amoredly, o el distinoion

hetwesn “higher” and “lusr” motises can-

hege he deawn. ¥er, wheeher hungoerior sex,
¥ Iz pernicions 1o pstiigtgnalize the sepa-
vutivn of the "material” and “ideal” compo-
nents of man's buing As rogacds sex, 1his
truth; s3 vital to man's esential whaleness,
has heen recosnized all alomy; it 35 at the
st oF the instituckon ef masriage.

e vaully :ﬁ:rrg:c bt ar conrany,

But n
i Las

heerr neplecrad. This- kreer [wld hos bocn
Cpmmtanl oot of society as the realm ol
Sninger ol i e animal dependenes

upon Tond has been Lared and the noked
leac ol a:nrﬁvutiun permitted 1o ran loose,
Cor hwomdliating -enslavement o the “mate-
clal which all homan calowre is designed
{o mitigs b, weas deliheratels made mor vigor-

This is at the oot of 1he “sickness of

211 aceuisicive woricty” that Tawney warned

of. dAnd Rehert Chven's penins was o its
he described
the profit motive 4 ™ pingiple entizely un-
Livorable o individual ind public happi-

o T
Flzis,

hiest weher, a caniney helore,

The Reolity of Society,
I riean ot the restoration ol that tmity of

neciives which saankl wloon man o his

.r*? whe anf

HE AT
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evervday activity 45 a producer, {or the e
shsorption of the econemic syslem mn snciety,
lar the creative adapradicn of aur ways of
life to un indunstrial environment. ;
On ull these counts, issezlaie philus
aphy, wwich its covollary of 4 mackoting so-
ciety, falls to the growd. It i responsible
far the spliting up of man’s ¥ital unicy i
“real™ man, bent on material v, dnd s
fidea |” Letter self. Tt is papalveing our social
jmmagination by more or less nneoasciosly

fosteting the prejudice o “sconomie: deter-.

minish”

It has done its servive in thar phase of in-
dustrial civilizazivn which is beland us At
the prive of imueverihing the indiwidual,
it envicled sociere. Today, we on: Faced with
tha witu] wsk of resworing the fullngse of Lile
to the person, even though this may oiemn
o teohnolegicalls loss eMeiene sociciy, In
dilfront conntries o diffecent waes, classi
val Libertisn s being discacded.  On Righe
anel Lelr and Middle. new mecnies ar besag
eaphored.  Drish Secial-Demuociats, simee
fean Now Deslers. and slan Turepean fas-
vists and American ano-New Dealers of the
vutiois managerialist” brands, eject che lib-
eial utopia. Nor should the present politicl
mend of rejecion of evoreihing liyssan
Blind us to the gt achicvemen: of the
Bussidns in crestive adjustient to sone of
the Pundamencal aspecis ol an industrial en-
VITIRETL, o

(I gencrak grounds, the Commuuist's cx-
pectutinn of tho “withering away of the
Slale” swoms to me {0 combine elemcnrs of
liberal wrupisnisns with prastcud ingitferemes
iz imstitationg) Freedoms, As vepands the
ajtherng Soare, It a LealyreiT
Foreet Lhut induserdul soctery 3 conplex o
cicty, and no complex soclety can exist with-
ourt organized power at the eenier. However,

' P exeuse
i he Communist ber urbng over die oies
tion of conerete institndonal Ereedoms,
Tris on this lowe] of realism that the prob
len of individual Fresdom should e met.
No human society is possible in which pover
and compulsiont arg absent, nor is a world
i which force hes no funeton.  Libersl

fed

L, again, doa

philowopliy gave w false ditection fo aur ideslks
in soeming 1o promise the [ulflment of such
intrinsically utopdaT cxpeCtanons.
Fut uoder the. mavloer sestem, society s
a whole rermuined fmisible. Anybndy conld
imagine himsell free (rom vecpomsibility foe
those ack: of compulsion on the part of the
state which he, personally, repudisted, ar
fer unemployment and  destmdon  Framm
whicd ae, persoually, did nes benclit. Pern
somaily, T remalied woentengled i the
ewils of prser and econumic valye. In poed
conscienve, he voukl deny theie weality in
the parme of bis imuaginane Iteedom.
Bawor and ceonormic value are, indecd, a
puradipm of seweia] rond ity Rosser—rel=o®
gurniy_alue o nut~speege fiom human
vilition: nuncoopendien s impnssib‘.lc i1
eegard Lz thun. The hanction of power is
i insuee that mewsere of conformity which i
neveded for the surviwal of the group: as
Dhavid Hume shawsd, it ulémate sowree is
npinion—aid wha ecald hely helding opin.
s of serre wort o alber?  Boonomic Wi,
in ary socicy, nmes the usefulness cf the
seuds produced; it s a s=al set on the div-
siop o laboe, Trs source j3 buman wants—
and haw eodd we be expeeted ant to prefer
oue thing to unother? Any opinion o desire,
ao matter what soclery we live in, will
make s purticipants in the ercation of powes
and the eonstitwing of valwe. No Ereedom
tu do adicrwize is congeivable. Anideal tha
wonibd han power and compulsion from 5o
ciery % intrnsivally invalid. By fgnesing this
linization on mman's menningtal wishes, the
mecheting view of society reveals its cysen-
tiul inunanirity.

Vorn bregkdeem of marksioconomy imperils
ters indis of freedoms: some good; some bad.

That the freedom to exploit one's Fellows,
or the freedom to make inordinate gaing
without ¢commensirable service to. the com-
muhity, the Seedom to keep technelogical
inventions from being uséd for the puhblie
benclhit, o the freedom to profit from public
calamnitics secretly enginedred for private
sdvantage, may disappear, together with the
Free macker, is &l 1o the good.
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OUR OBSOLETE MARKET MENTALITY

Civilization Must Find a New Thought Pattern

KARL POLANYI

HE first century of the Machine Age

is drawing to 2 close amid fear and

repidation.  [ts fabulows material
suceess was due to the willing, indeed the
enthusiastic, subordination of man to the
needs of the machine.

Liberal capitalism was in effect man's in-
itial response tn the challenge of the Indus
trial Bevolurion. In ordler to allow scope to
the use of elaborite, powertul machinery, we
transformed human sconomy mto a selbad-
justing svstem of markers, and cast our
thoughts and walues in the mold of this
unique innovation.

Today, we begin to doubt the truth of
wime of these thouphts and the validiey of
spme of these walpes. Outside the {United
States, Liberal capilalizson can hardly be said
o exist any more, How w organiee human
life in 2 machine sociely is a question thar
confronts us ancw. Behind the fadng fa-
bric of competitve capitalism there lomms
the portent of an indwvserial  civilizarion,
with ils paralyzing division of labor, stand
ardizgatiom of life, supremacy of mechanism

Bawe Porawyr considers this aricle o o
tesent his frse sipnificant advance over the
thesis prcs.r'.rttr‘r] in The (Graat 'l'muifnﬂ}.lalian
(1044, which attracted international sttention
as an odpginal analysis of the dilenuna of free
enterprise caprahem as it affects cur entire
Western sociery. I, Polinyi was bom in
Vienna I 1886, and was Frum 1024 to 1934
on the staff of the Oesterreichische Volksadre,
a leadmy Bnancial weekly, When the clerical
dictatorship was established, he cmigrated to
Englund, wher he lectured at Oxford and the
University of London, eoedited Christieaity
i Sowinl Bevoluting, arnd wrote The Burenes
of Fascisns, Fle was at Bennington Gollege from
igqo e 1943, and will rewrn o the United
States chiz month ae visiting professor ar Cgl-
umbia University. This article it toelfth in che
serivs, “The Crsiz of the Individual.”

Reorinted from COMMENTARY, Vol, #, No, 2,
Copvright ¢ 19417 by the American Jewish Comarittes

permission.

uver organism, and organization over spon-
tuneity. Science itself is haunted by msanity.
This is the shiding concern,

Mo mere reversion to che ideals of a past
century can show us the way, We must
brave the [uture, though this may involve
us in an atcemnpt to shift the place of indus
iry in society so that the extraneous face of
the machine can be absorbed. The search
for industral democracy is not merely the
search for 4 solution to the problems of
capitalism, as most people magine. It 5 a
search for an answer to industry itsell. Here
ties the concrete problem of vur civilization,

Such a new dispensation requires an in-
ner freedom for which we are’ but il
equipped. We fnd ourselves stultibed by
the legacy of « marketeconomy which be-
yueathed us vversimplificd views of the
Function and role of the coonomic system in
society. If the crisis is to he overcome, we
must recapture s more realistic vision of the
human world and shape our common pur-
juse i the light of that recognition.

Industrialism is a precavionsly grafted
goion upon man’s apelong existence. The
vutcome af the experiment is still hanging
in the balance. But man is not a smple
heing and can die in more than one way,
The question of individual freedom, so jras
siomately eaised in our gencration, is noly
one gspect of this anxdious problem. In tmath,
it forms part of a moch wider and decper
peed—the need for a new response o die
total challenge of the machine.

The Fundaments] Heresy

Uhrn condition can be described in these
DETINS:

lowhasirial vivilizatdon may vet unde man.
Bul since the venture of a progressively ar
thcial covitonmen! cannotl, will not, .au.;i

I'chruary 1947, by

Reprinl BHEZ, 1973
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indead, should not. be volusiarily discarded,
the task of adapting lfe i such o surrownd-
tng tw the requircments of human existence
wust be resolved iF man i to conlipue oo
earth. No nne con foretell whether such an
adjustment is possible, or whethee man
must perish m the attemnpt, Hence the dark
undertone of congern.

Meanwhile, the fest plias: of the Machine
Age has tun its course. It involved an or
ganization of soriety that derived its name
from its central institution, the markee This
systum is on the devngrade. Yet our prac-
tical plilosophy was overwhelmingly shaped
by this spectacular episode. MNovel nodens
about man and sociely hecame current and
pained the status of axivms. Here they are:

Az vegards s, we wers made ta accept
the heresy that his moives can he deseribed
a5 “material” and “ideal,” and ihat the in-
cemtives on which evervday life is organized
spring from the “maledal” motives, [oth
utilitzrign liberalism and popular daryism
Favored such views.

As regards secfery, the Kindred doctnne
was propounded that its institutions were
“determined” by the economic system. Thas
apinion was even more popular with Mare-
ists than with liberals.

Under a market-economy both assertions
were, of course, true. Bur only under such
an econamy, In regand to the past, such 3
viewr wus 1o more than an anachronism, In
regard to the fumre, it wus 4 mere preindice,
Yot under the infuence of current schouls
of thanght, rcinforced by the auchority of
scicnee and religion, polities and business,
these stricly time-howned phenomena came
to be regarded as timeless, a5 transecnding
the age of the market,

To overeome =uck dockrines, which con-
strict our minds and seuls and greatlr en-
hunce the difheuliy of the lifesaving adjust-
uient, may reguire no less then a refonm
of vur consclowsness.

The Marker Trauma

Tue binl of hissz faire administcred a
hiock to civldized mean's views of himsclf,
from the effects of which he never quite Te-

covered, Only very gradually are we realiz-
mg what happened 0 us as recently as a
coitury 4.

Libwra! ecennmy, this primary reaction of
man to the wachine, was a vialent break
with the vonditions that preceded it. A
chain-reactivn was started—what beloee was
merely isolared markets was tansmuted -
to 2 solfsegulating system of markews. And
with the pew econamy, 1 new society sprany
into being.

'he crucial sep was this: lahor and land
were made into commexdities, that 1s, they
were teared a5 if produced for sale, OF
course, they were not actually vommodities,
since they were cither not producesl at all
fas land} or, if so, not for sale Cas labor)

Yet no more thoroughly effective betion
was ever devised, Dy buying and selling
labor and lund freely, the mechanism of the
marker was made Lo apply o them. There
was now supply of labor, and demand for it;
there was supply of land, and demand for it
Accordingly, there was a marker price for
the usc of labar power, called wages, and a
market price far the wse of land, called rent.
Labor and land were provided with markets
of their wwn, similar to the commodities
pruper that were produced with their help.

The troe scope of such a step cam be
gauged if we remember that labor is only
another name for man, snd land for namre.
The commodity fetion honded over the Fate
of man and nature o the play of un autam-
alon junning m ifs own grooves and gov
crned by its own laws.

Novhicg similar had ever been withessed
bhefore,  Under the mercentile regime,
though it deliberately prossed for the e
rin of markets, the converse prineiple stili
nperated. Labor and land were not enerusted
ta the marker: they Formed part of the or-
zanic structure of suciety, Where land was
marketable, only the determinztion of price
wis, a8 a rule, left to the parties; where
labor was subject to contract, wages them-
selves wore usually assessed by public au-
thorty. Land stond onder the custom of
manor, monssery, and township, undex
common-law limitations concerning righe: of
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real property; labor was repulated by laws
against begeary and vagrancy. statutes of
laborers and artihicers, poor laws, guild and
municipal ordinunces. In effect, all soci-
ctics known to anthropologists and histerians
restricted  markets to commodities in the
prope; sense of the term.

Bdarket-econnmy thus created a new type
of society. 'The economic or productive sys-
tem was Liere entrusted o a sell-acting de
vire. An institutional mechanism controlled
human beings in their everyday activites as
well as the resuvurces of nature.

This instrument of material wellare was
under the sole control of the mcentives of
hunger and gain—or, more precisely, fear of
going without the necessides of life, and ex-
pectation of proht. S0 long as no propezty-
less person could satisby his craving For food
without first selling his labor in the market,
and a0 long as no propertied petson was pre-
vented] from buying in the cheapest market
and selling in the dearest, the blind mill
would turn out ever-increasing amounts of
cornmodities for e bepefit of the buman
e, Fear of sarvation with the worker,
lure of profit with the employer, would keep
the vast estublishment mnning.

In this way an “economic sphere” came
into existence that was sharply delimited
from other inaitutions in sncisty. Since no
human sgeregation ean sutvive without a
hunctioning productive apparatus, its emm-
bodiment in # distinet snd separate sphexe
had the eflfect of making the "rest” of so-
viety dependent wpon chat sphere. This
gultnomous 2one, again, was regalated by a
mechanism that controlled s Functioning.
Asa rL'.tﬂ.l.lr-,r the marlet mechanism bocame
detenminative tor the life of the body social.
o wonder that the emersent human agere
gation was an “cronomic” socicty 10 a degree
previnusly never even approximated. “Leo
nomic motives” reigned supreme in a world
of their own, and the individual was made
w act on them under pain of being Lendden
under foot by the jugzernaut market.

Such a forced conversion to g utilitatian
outlonk [atefully warped Western man's un-
derstanding of himself.

Hunger and Gain Enthroned
T'HIS new world of “econcmic motives” was
hused om a [allacy. Intrinsically, hunger and
galp are no more "economic” than love or
hate, pride or prejudice. No human metive
is per se economic, There is no such thing
a% 4 =i gemerds ecumomic expericnce in the
sense in which man may have a rcligious,
agsthetie, or seaxmal experience, These later
wive tisc to motives that broadly aim at evok-
ing similar experiences. In regard to matesial
production  these wams lack self-evident
mEaning, :

"The ceonumic {actar, which underlies all
sucial Life, no more gives rise to definite in-
centives than rthe aqually universal law of
gravitation. Assuredly, if we do not eat, we
mst perish, a5 much as if we were crushed
under the weight of a falling vock. Dut the
pangs of hunger are not automatically irans-
lated into an incentive to produce. Produc-
tion is not an individual, bur a collective
alfair. IF an individual is bungry, there is
nothing definite for him o do. Made des-
purate, he might rob or steal, but such an
action can hardly be called productive. With
man, the political animal, cverything is
given not by natuzal, but by social circom-
stanee. What made the 1gth century think
of hunger and gain as "economic” was sim-
ply the erganization of production ander a
market aconomy,

Hunger and gain are here [inked with
peoduction through the need of “sarning an
ineome.” For under such a system, man, il
he is to keep alive, is compelled to buy goods
on the macket with the help of an income
derived from selling other goods on the
market, The name of these incomes—wages,
tznf, interest—yaries accordingly to what is
offered for sale: use of lahor power, of land,
or of money; the income culled profit—the
remuncraton of the entreprenear—derives
broin the sale of goods that Feteh o highes
price than the goods thar go inwe the produc
ing of them. Thus all inenmes derive from
sales, and all sales—-divectly we dudirectly—
contribure to production. The later is, in
effect, incidental to the earning of an in-
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come. So long as an individual is “earning
an income,” he is, automatically, contribut-
ing to preduction.

Obvivusly, the system works only so long
as individuals have a reason o indulge in
the activity of “carning an income” The
motives cf hunger and gain—scparately and
conjointly--provide them will such & reasen.
These two motives are thus gearcd o pra-
dquetion and, accordingly, are termed “eco-
neanic.” The semblance is compelling Lhat
hunger and gaim are the incentivus o
which any cennomic system mmst rest,

This assumpton is baseless. Ranging
over human socicties, we find hunger and
gain not appeaked 1w as incentives provdue-
tinn, and where so appealed to, they are
fused with other powerful metives.

Arisinde wus right: man is not an eco-
aomic, bus a sucial heing. He does not aim
at safesuarding his individus] interest in the
acquisition ol material possessions, but rathe
a1 ensuring social pood-will, social  status,
social aswets. He wvalues possessions primarily
as 3 means m that end. His incontives are
of that "mixed” character which we asso-
ciate with the endeavor o pain social ap-
proval—productivee efforts are mo mare than
incidents]l 1w this. Maw's economy is, as a
rule, submerged in Tis social relations. The
change frum this o a sociely which was, on
the contrary, submerged in the economic sys-
tem was an entively nove] development.

Facts

‘Tut evidence of faces, | feel, should at this
print be adduced.

First, there are the discoveries of primitive
cronomics,  1'we names are outstanding:
Cronislaw Aaltinowski and Richard Thurn-
wald, They snd some other research work-
crs revolotivnized our comeccptions fn this
ield und, by so doing, founded v new dis
ciphine.  The myth of the individualistic
savage had heen exploded lonp ago. Neither
the crude egotism, nor ihe apocrvphal pro-
pensity to barter, truck, and exchange, nor
even the lendency to cater ta ane's sell wug
in evidemce. But equally discredited was the
lepend of the comununistic prychalogy of the

savage, his supposed lack of appreciation fon
his owa porsonal imterests. (Rouglly, it ap-
puared that man was very mach the same al:
ihrouph the wges. Taking his institutions
nut in isodaton, ot in their interrelation, he
was mostly lound o be behaving in 2 man-
ner hrowdly comprebensible  us) What
appeated as “communism” was the fact that
the produckive or ecenormic system was usu-
ally arranged in such a fashion as not to
threaten any ndividual with starvation, His
place at the camp fre, his share in the com-
mon fessliccs, was sceure t0 him, whatever
part he Lappencd to have played in hunt,
pasture, lillage, or gardening.

Ilere une a few instances: Under the kraal-
land system of the Kathrs, “destitution is inr
pessible: whosoever needs ussistance roceives
it unepiestioningly” (L. B. Muir, A Africas
Pecple in the Twentieth Century, 1934). No
Kwaliut]l “ever ran the least risk of going
hangey” (E. M. Loeb, The Distribution and
Function of Mouey b Early Soclety, 19360,
“There 15 no starvation in socicties living on
the subsistence margin” (M. |. Herskovits,
Tha Feonomic Life of Primitive Peoples,
rgqo). In clect, the individual is not in
danger of starving unless the community as
a whole is in a like predicament. It s this
shsence of the menace of ndividual desti-
mtion that mukes peimitive society, in a
sense, more humane than 1gthvenbwy so-
ciety, and at the same time less "economic.”

"The same applies to the stimulus of indi-
vidual gain, Again, 2 few quotations: “The
characterdsde feature of primitive ceononics
is the absence of any desire to make profits
[rom production and exchange” (R, Thuen-
wald, Feurontics in Primitive Cowmunities,
3z, “Gain, which is often the sdmulus
for work iz more civibzed communities,
never acts 5 smimpulke to work under the
ariginal nagve conditions” (B, Malinowski,
Argonnts of the Western Pacific, 19300, If
sovalled eonomic motives were natural to
man, we wunld have to judge all early and
primitive societies as thoroughly unnatural.

Secundly, there is no differcoce between
primicive and civilized snciety in this regand.
Whether we furn to ancent city-state, des
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potic empice, Loudalism, 13chventury weban
life, tolh-contury mercantile regime, or 15th-
century  regulationism—invariably the eco-
nuiic svslem s found to be merged in the
sutial, Inuentives sping from a lagge vacdely
of sources, such as custorn and tradition,
public duty and private commitment, celig-
ious observance and policical allegiunce,
judicial obligation and adminiscratve regula-
lion as established by prince, musicipality,
ar guild. Banlk and status, compulsion of law
wmd threat of punishment, public praise and
private reputabion, insuse thut the mdividual
contributes his share 1o production.

Fear of privation ur love of proht need not
he altogether absent. Markers oceur in all
hinds of socieries, und the Rgure of the
merchant is familiar to many types of cvili-
zation. Put isolated mackets do not link op
inte an cconomy. Lhe motive of gain was
specilic to merchanes, as was valor to the
Leiglat, picey ro the pricst, and pride to the
crafisman. The nodon of making the mutve
of gain universal naver entered the heads of
our unecstors, At no Lme prioe o the second
quarter of the 1oth century were markes
mwore than a subordinate Feature in society,

Thirdly, there was the sturtling abruptness
of the change. Predominance of markets
cmerzed not as a matter of degees, Lut of
kind, Morket: chrough wihich  otherwise
sell-sullicicnt houscholders pet nd of their
surplus neither direct preduction nor provide
the producer with his income. This is only
the case in a macketeconomy where all in
comes derive from sales, and commodities
ate obtainable exclusively by purchasc. A
free market for fabor was boin in Tnpgland
vnly wbowr s centwry wgo. The ill-famed
Poor Law, Beferm (18345 aholished the
rwogh-and-ready  provisions made for the
paupers by patdarchal governments. The
poochouse was tansformed from a reluge of
the destitule ino an abode of shame and
mendal tarture to which cven bunger and
misory were preferable. Starvation or work
was the altemative lelt o che pour.  Thus
was o competitive national macket tor labor
created,  Within a decade, (he Fink Act
14844 established the pringiple of the gold

standard; the making of mwoncy was removed
[romy the hands of the govemunene repardless
ab the effeet upen the level of employment
Siomwlaoeonsly, refonoe of land laws mobi-
lizerdl the land, aud wepeal of e Comn Laws
gty cieed woworld pool of wrin, there
by moking the unpeected Continental
poasant-lunmer subject to the whims of the
marlet.

Thos wers established the thees w2nets af
ecannmic liberalism, the principle on which
marlel eeonomy was organived: that labor
should had its price on the market; that
meaey should be supplied by 2 self-adjust
ing niechanisny, that conunedides should be
lree to dow From country o country irre-
spective of Lhe consequences—in bricl,
lalsor market, the gold standard, and Frec
rade. A selbinllamimatory process was in
auced, a3 a result of which the formedy
harmbcss market patizm expanded indo a so-
ciolopical enoomicy,

Birth of a Delusion
‘ThEsE facts reughly outline the genealogy
ol am “economic” society. Under such con-
ditions the human warld must appear as
determined by economic” motives. Tt s
easy o see why,

Single our whatever motive you please,
md organize prodoction in such a manner
us 1o make thar motive the ndividoal's in-
centive 10 produce, snd you will have in
duced a picure of man as aliogether ab-
sothed by that particelar motive. Let that
motive be religions, jwlitical, or aesthetic:
let it Be padde, rejudice, love, or envy; and
man wilk appedy as essentially religioug, po-
litical, aesthetic, proud, prejudiced, engrossed
in love ar enve. Ocher motives, in contrast,
will appear distant and shadowy sines they
eannot be vehiad upan 1o opemate in the vital
business ol peaduerion. The  pargeular
motive sefected will represent “real” man,

As a2 marter of faez, bomun beings will
Labur bor o luege variety of wasons 2s long as
things are acanged  acenrdingly.  Monks
raded Lo eeligious essons, and monuwsterics
becane che largest trading establishments i
Lurope. The Kula trade of the Trobhamd
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Lslanders, one of the most intricate barter
drrangements known e man, is mainly an
aesthetic pursuit. Fendal COONOMY was TUN
on customary lines, With the Kwakiutl, the
chief aim of industry seems 1o be to satisky
a point of honor. Under mercantile despo-
tism, industry was ofien plinned o as to
serve power and glory, Accordingly, we tend
tr think of monks or villeins, western Mela-
nesians, the Kwakind, gr 17th-century states-
men, as aled by moliginn, aesthetics, custom,
honor, or pulitcs, respéctively.

Under capitalism, every individual has to
eamm an income. IF he 3= a worker, ke has in
sell his labor at current prices; i he is an
uwmnet, he has tn make a5 high a profir as he
can, for his standing with his fellows srill
depend upon the level of his income, Hun.
ger and paim—even if vicariously—-make
them plough and sow, spin and weave, mine
enal, and pilor plancs. Consequently, merm-
hers of such a socicty will think of them-
selves as governed by these twin motives,

In actual fact man was never ae selfish
as the theory demanded. ‘Though the market
mechanism brought his dependence upon
material goods to the fore, “ecrmomic” mo-
tives never formed with hint the sole Incen-
tive: to work, In vain was he exhorted by
cconomists and utilitarion moralists alike 1o
discount in business all other morives than
‘material” ones. On closer investigation, he
was 56l Found to b acting on remarkably
"mixed” motives, not excluding thosc of duty
wwards himself and others—and mayhe, e
cretly, even enjoving work for iy own sake.

Floveever, we are not hepe coneerngd with
actual, but with assumed] motives, not with
the psychology, but with tle idealngy of
business, Noz on the former, but on the lap
ter, are views of man's nature based For
once society expects a definite hehayior on
the part of its memibers, and prevailing ingsti-
futions bocome roughly capable of enforging
that behavior, opinions on human narmure
will tend ta mirtor the ideal whether it re-
sembles actuality or not.

Accordingly, hunger and EBin were Je-
bned a5 “scomamic” motives, and man s
supposed to be acting on them i everyday

life, while his other motives appecared more
ethereal and removed from humdrmum exist-
ence. Honor and pride, civie vbligation and
maral duky, even self-respect and common
decency, were now decmed itrelevant to pro-
duction, and were significantdy summed up
in the word “ideal.” Hence man was be.
lizved to consist of two components, one
more akin to buager and pain, the other 1o
honor and power. The ane was “materig],”
the other “ideal”; the cne “ceonornic,” the
ather “non-veonomic”; the ane “rational,” the
other “non-rational.” The Utilitarians went
so far as wo identify the two sets of terms,
thus endowing the “economic” side of man's
characrer with the auma of rationality, He
who would have refused to Imagine that he
was acting for pain alonc was thus con-
sidered not only immoral, but also mad.

Economic Detenminism

Tue market mechanism ropeover created the
delusion, of economic deferminism as 1 gen-
eral Jaw for all human society.

Under a marker-econotny, of ootrse, this
Law holds gond. Indesd, the working of the
econonnic systern here not only “influences”
the rest of society, but determines jt—as in
4 triangle the sides nor merely influence, but
deterrnine, the angles,

Take the sratification af classes, Supply
and demand in the labor market were iden-
tieal with the classes of workers and employ-
ers, respectively, The social classes of capital-
ists, landowners, tenants, brokers, mevchants,
professionals, and so on, were delimited by
the respective markets Fop land, money, and
capital and their uses, or for varions services,
The income of these social classes was fixed
by the markel, their rank and position by
their income.

"This was a complete reversal of the secu-
lat practice, In Maine’s famous phrase,
“contractus” replaced “status”; or, a5 Tonnies
prelered 1o pot it “society”  supersided
“ominunity™ or, in terms of the present
article, instead of the economic system being
esmbedded in coctal relationships, these rela
teomships were now embedded in the eco-
nonte system,




OUR ORSOLETE MARKET MENTALITY 115

While social classes were directly, other
institutions were indircetly determined by
the market meehanism. State and govern-
ment, martiage and the rearing of children,
the organization of science and educarion, of
religion and the aris, the choice of protfes-
sion, the lorms of hahitation, the shape of
settlements, the very acsthetics of private
lilfe—everyithing had to comply with the atil
itarian pattevn, or af least not intecfere with
the working of the marker mechanism, But
singe very fow human activities n be car-
ricd un in the void, even a saint meeding
his pillar, the indirect effect of the market
SysteIn came veey near to doteomioing the
whole of scclery. L was almose impossible
w avoid he erropeous conclusion thar as
‘econoanic” mun was "real” man, so the acn
nonne system was “Teally” society.

Sex and Hunger

LET it would be truer to soy that the basic
human institations sbhor onmized motives,
Just as the provisioning of the individual
and his Family does net commonly rely on the
motive of hunger, so the institotion of the
family is not based on the sexual motive,

Sex, like hunger, is one of the nost pow-
erful of incentives when released from the
eontrol of other incentives. That is probably
why the family in all its variety of {oms is
never allowed to conter on the sexual in-
sanet, with its inrermicterces and VajiTies,
but on ilw combination of a number of
effective motives that prevent sex from de-
sitoviog an insttotion on which so much of
man's happiness depends. Sex in itself will
never produce anything better than a
brothel, and'even then it might have to doaw
on some incentives of the market mech-
anism. An economic system actually relying
For its mainspring on hunger wonld be al-
most as perverse as & family systerm based on
the bare urge of sex.

To attempr o apply economic determine
ism to all human societios is little shoet of
fantastic. Muthing is more obvious ta the
stadent of sucal anthropology than the va-
ricty of institutions found to be comparible
with practically identical instruments of pro-

ductivn. Only since the market was permit-
ied to grind the human fabrc into the fea-
tureless uniformity of selenic erosion has
man'’s institutional creativeness becn in abey-
mmee. No wonder that his social imagination
shows signs of Fatigue. It may come o a
paint where he will no longer be able to
recover the clasticity, the imaginative wealth
and power, of his savape endowment.

No protest of mine, I realize, will save me
from being taken for an “idealist” For he
who decries the importance of “material”
matives must, it seems, he relying on the
strength of “ideal” ones. Yet no worse mis-
understanding is possible. Hunger and gain
have nothing specifically “matedal” about
them. Pride, honor, and power, on the
other hand, are not necessarily “hipher”
motives than hunger and gain.

The dichotomy itself, we asserr, is arhi-
trary, Let us once more adduce the analogy
of sex. Assuredly, a significant distinction
hetwoen “higher” and “lower” motives can
here be drawm. Yer, whether hunper or sex,
It Is pemicivus ta iwstiutionalize the sep
vation uf the “matedal” and “ideal” compo-
nents of man's being. As regards sex, this
truth, so vital © man’s essentisl wholeness,
has been recognized all along; it is at the
basis of the institution of mamiage, But in
the equally sirategic freld of economy, it has
been neghted. This latrer field has been
“separated out” of society as the realm of
bunger and gain. Our animal dependence
upon Food has been bared and the naked
lear of starvadon pemmimted 1w mn loose.
Carr humiliating enslaverent o the “mate-
rial," which all human cultere is designed
t0 nuitigale, was deliherately made more rigor-
ous. This s at the root of the “sickness of
4n acquisitive society” that Tawmey wamed
of. And Robert Owen's: genius was at its
best when, a cenrury before, he descrihed
the profit motive as “a principle entirely un-
kavorable ro individusl and public happi-

B
TESE.

The Healir}' of Society
I pLEAD for the vestoration of that unity of
motives which should inforn man in his
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everyday aclivity as a producer, for the re-
absorption of the economic system in society,
for the ercative adapiation of our ways of
life to an industrial coviznmoment.

On all these counts, luisseetaire philos
ophy, with i rorcllary of a marketing so-
ciety, falls to the ground. It is responsible
far the spliting up of mon's vital unity inte
“real” man, bent on madenal valoes, snd his
“idval” better self. [t is paralyzing our social
imagination by more or fess uncomsciously
fostering the prejodice of “economic deter-
misism,”

It has donc its service in that phase of in-
dustrial civilization which is behind us. At
the price of impoverishing the individual,
it enriched society. Today, we are Faced with
the wital task of restoring the fullness of like
tv the person, even though this may mean
a technologically less effcient society, In
different countries in different ways, oassi-
cal liberalizrn iz being discarded, On Right
and Left and Middle, new avenuves are being
cxplored.  British Socisl Democrats, Amer-
ican MNew Drealers, and also Turopean [as-
cists and American anti-New Dealers of the
various “managerialist” brands, rejece the lib-
ersl utupia. MNor should the present political
moad of rejection of everything Rossian
blird us 1o the achievernent of the Russans
in creative adjustrnent to sume of the funda-
mental zspects of an indwstrial environment.

On general grounds, the Communist's ex-
puctation of the “withering away of the
Srare” seeins to me to combine elements of
likeral otopianism with peactical inditferenee
to institutiona] feedoms. As regards the
withering State, it is impossible to deny that
industrial weiety is complex sogiew, and no
complex society cap exist without organized
power ai the center. Yet, again, thiz face is
ng exense for the Communist's slarding over
the question ol concrete insritutional fres-
doms.

It is on this level of ealism dhat the pmob-
lem of individoal freedom should be met.
No human society is possible in which power
ond compulsion are ahsont, nor is a world
in which force has no function. Liheral
philosophy gave 4 false direction to cur ideals

in seeming t¢ promise the fulhillment of such
inlcinsically utopian expectations.

But under the market system, society as
4 whole remained invismble. Anybady could
imagine himsell [ree from responsibilicy for
thena: wers ol compulsion an the pare of the
state which he, personally, repudiated, ar for
unemployment and destitution from which
he, personally, did not benefie. Personally,
he romained unentingled in the evils of
posver and econcinic vahue, In pood con-
science, L could deny their reslity in the
name of his imaginary freedom.

Power and economic value are, indeed, a
paradigm of social vealite, Neither power
nor econemic value spring {rom haman
valition; nov-cocperation Is impossible in
regard to them, The Function of power is
t; insure that measure of conformity which is
needed for tlie survival of the group: as
Davidd Hume showed, its ultmate source is
opinion—and who conld Lelp holding opin-
ions of some sort or other? Beonomic vahie,
i any society, insures the uselulness of the
pouds produced: it s a seal set on the divi-
sion of labor. [65 source 3 human wank—
and how could we be cxpected nat o prefer
one thing 1o another? Any opinion or desire,
ho matter what soclety we lve in, will
make us participants in the creation of power
and the constimuding of value. Mo freadom
to do otherwite is ¢oneeivable. An ideal that
would ban power and compulsion Ffrom so-
cicty is intrinsically invalid. By ignoring this
limitation en man’s meaningful wishes, the
markeling view of ety reveals its essep-
tial immaturily.

The Problen of Freedom

Tne beakdown of martketcconomy imperils
Iwo kinds of freedoms: some gond, some bad.

That the Freedom to exploic one's fellows,
or the freedom to make inordinate gains
withour eommensurable service o the com-
munity, the Feedom to keep technological
inyentions from beinp wsed for the public
benehit, or the freedom to profic from public
calamitics sccoctly engineered [or privale
advantage, may disappear, together with dhe
frce marker, is all ta the pood.
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But the matketeconomy under which
these freedoms thrived also produced free-
doms that we poze highly, Freedom of con-
scicney, freedom of speech, Frecdom ol meet
ing, [reedam of association, freedoor w
choese one’s job—we cherish them for their
own sake. Yet to a Jarge catene they were
by-products of the same ceonomy that was
also responsible for the cvil Freedoms.

The existence of a sepamate economic
sphiere ju suciety created, as it swere, a gap
belween polidcs and economics, between
government and indostry, that was in the
niture of 3 ne man's land,  As division of
sovereignty between pope and emperor left
medieval princes in a condition of [reedom
sometimes borderiog on anarchy, so division
af soversigniy botwesn government and in-
dustry in the 15th century allowed cven the
Foor man 1o enjay freedoms that pardy com
Fensated for his wretched stams,

Current seeprcism in regard to the future
of [reedom lurgely resis on this. There are
those who arpne, like Iayek, that since Free
institutions were a product of market-econ-
omy. they must give place w serfdom smee
that economy disappears. 'Lhere are athers,
like Burnham, who assert the inevitability of
some new form of serfdom called “manage-
rialiam,”

Arguments like these merely prove w0 what
extent econumistic prejudice is still rampant,
For such determinism, as we have $0Em, s
only another mame for the markermech
anism. It is hurdly logica! to arpue the effects
al its absenes on the strength of an econamic
necessity which derives from its presence,
And it is certainly contrary to Anglo-Saxon
experience.  Naither the freezing of lihor
nor selective service abroyated the essential
freednms of the Americun people, as anvhody
can witness whe spent the cvucial years lugo-
1943 i these States. Great Britain during
the war inwoduced an all-round planned
economy and did away with (hat separation
of government and indosiry fram whick
1gth-century frecdon sprang, yet never were
public libertics more securely entrenched
than at the height of the EMmErgEncy.
In truth, we will have just as much free.

tlom a3 we will desire to create and to safe-
vuard. ‘There is no eie determinant in
huwan sociery, Institutional puarantees of
personal freedom are compatible with any
economic system. 1n market society alone did
the economic mechanism lay down the law.

Man Vs. Industry

Werar appests £ our generation as the ool
lem of eapitaliam is, in reality, the L greter
problom of an industial civilization, The
coonemic: Jiberal b blivd to this facr. In
defending capitalisn as an economic system,
he ignores the cliallenge of the Machine
Age. Yet the danyers that make the Bravest
yuake toduy transeend cconomy. The idyl-
lic concems of trust busting and Tayloriza
ton have been superseded by ITiroshima.
Scientific baebarism is dogging our foutsteps.
The Germans were planning a contrivance
to make the sun ermanate death Tays, We,
in [act, produced a burst of death rays that
blotted cut the sun. Yet the Germans had
an evil philosophy, and we hud 2 humane
pailesuphy.  Tn this we should leam o sce
the symbal of cur peril.

Among those in America wha are aware
ol the dimensions of the problem, rwe ten-
dencies are diseernible: some heliove in
elites and avistocracies, i managerialisn and
the corparation. ‘They feel that the whole
of society should be more intimavely  ad
justed to the ceonomic system, which they
would wish 0 maintip unchanged. This
15 the ideal of the Brave New World, where
the individual i conditioned ta support an
vrder that has been designed for lim By such
as are wiser than he. Others, on the con
trary, belicve that in 4 truly demecratic wo-
eicty, the peablem of industry would resolve
itself through the planned intervention of
the poducers snd consumers themselves.
Such vemseinus and respunsible. activn in,
mdeed, one of the embodiments of Ireedom
in a complex society, But, as the confents
ol this artiele suggest, such an endegvor £AR-
not be successful unless it s disciplinad by
a tutal view of man and saciety very difforent
From that which we inherired from marke:
LCLNOMmY.
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CIVILIZATION WUSW FI¥D 4 TEW THIUGED PATTIGE

The first century of the Machire fge is drawing ic a close emid fear and trepi-
tion, Its fabulous materizl guccess was duc %o the willirs, irndeed the entfusizetic,
subordination ¢f man o the neec: of the mechine.

Literal capitalisn was In efTest nen's iritial response to the challenge of the
Incustrial Revoluticn. In order 1o 8llow scoepe to the use of elaborsie, powortul
mechinery, wo ‘rancdermed huaen scocromy intc a self-adJuELing eystem of marxets, and
cast our thoughic oand values in the mweld of this unigue imndwetion.

Today, we begin to doubt the truth of scme of those thoughts and the validity of
some of these wvaluss. Culside the United States, liberal capitaliem cap hardly be
gaid to exicet any more. How to crganize humsn 1life in a sachine sozicty is o gquaztion
thet comfronis us ancy. Behind the fading febriz of coupstitive capitalism tharc
looms the portent of an industrial civilization, with its paralyzing divicion of la-
bop, stapdardizaticn of life, supremecy of mechanisn over organism, and crganizetion
over sponboneity. Science itself iz heunted by insenity. This is the abiding concern.

Mo mere reoversion to the idzals of g psszt century con show ws <he wayr. We must
breve the future, though this may involve uz in en at*cmos So shift the plaze of in-
dustry in soclety zo that the agtraneocuas Tact of the machine cen be nbrorbed. The
szarch for industrisl demccracy iz not morely <he search for & suolulion to the prob-
lems of capltalism, as meost peonle imegine. IS 1s e search for an ansver to ivdustry
1teslf’. Here lisgs tho comerete problem of ews civilizsotion.

Suck a new dispensation requires an irner freedom for which we are but 111
equipped. We 2ind ourselves siultified by the legacy of = merket-ecocnomy whick he-
queathed us oversimplified views of the functicn 2nd role of the elononic eyetsm in
gocicty. TIf the erisis is ip be overccmg, We must recapture a mere realistic visicr
of the huwman world and skaye o comeon prpose In the light of that recognitio-.

Trdustrialism 1= g precericusly grarted scion upen man's aze-long existence. The
outcome of fthe experimem: is st111 panging iz the belorce. But man is not a simple
being and can die In more thew ons wzy. The cusstion of individusl freedon, so pees-
iomately relsed in our genersticx, iz crly ocne sepoot of this cnxious prcllom.  Ia
truth, it forms part of & muck wider snd deeper need - the need for o new responza to

e tatal chsllense of the mechine.

®

Esrl Folanyi considers this erticle to represent his firsi gignilicant advance cver
the thesis presentod in The Great Trersformation (15%4), which attracted interns-
tienal atteridon ag an original amslysiz of {le dilems of Tree enterprise capitel-
ism as it affects our entire Western Bocicty. Dr. Polanri waz born in Vienna in
1555, and was from L2 4o 193% on 1he steff of <he Geaterraichische Volkswirt, =
leading financial weekly., When the clerical dictetsrshin wee established, he emi-
grated to Fngland, whers he lectured at Oxford snd the University of Londem, co-edite
Christianity and Social fevolabicr, end wrots The Essence of Faccism. Mo wae ot Den-
nington Collzge rom 1840 to 1943, and will refwrn to the Uniie Htates this month es
fieiting rofessor at Columble Universitwy. This erticls is twelfth in the serice,
"The Crisis of the Individual."




- TER FUTDAMENTAL EEZESY

our condition can be dezcribed in these terme:

Tndustriasl civilizetion may yet urdo man. But since tho VEnt%rg of & progres-
gively ertificial environment cannot, will rct, and irdeed, should Tot, be velun-
tarily discaréed, the task of adepiicg 1ife in such = swrroundirg to the require-
pents of bhumsn exisience must be resclved if man is to continue or esrih. Mo one
can foretell vhetiher such an adjustmert is possible, or whether man mi=t perish in
the attempt. Hence the derk untertone of coneern.

Moerwhile, the flrat phase of the Nachire fpe has run its course. I Involved
an orgenizstion of society that derived its nexe from its central imstitution, the
perket. This Eystem 1z on the covmgrede. Yet our preetical philescrhy wes over-
¥helmingly sheped by this spectacular episode. Tovel notions about men ernd society
teceme current and galned the sistius of axioms. Heye they sre:

L# regerds man, We were made to accept the heresy that his metives can be de-
seribed as "motorial" emd "ideal,” ard that the incentives on which everyday life 1=
organized spring from ths "materisl” motives. Both utilitarisn liveralisr and popu-
lar Marzism fevored such views.

; 45 regards soclety, the kKindred deocirine was propoundcd that its Institutions
. were "determined” by the economic system. This opinion wes even rore populor with
‘Merxists than with liberals.

s Unfer & merket-economy both asserdiions were, of course, true. Bul only under
© guch an economy. In regerd to the past, such a view was no more than sn enachronism.
- In regard to the future, it was & mere prefudice. Yet under the Influerce of cur-
- rent echools of thought, reinforced by the suthority of science and religion, poli-
S tilcs and buginess, thesze 2trictly time-bound phenomens came to be regarded as time-
- less, &5 transcending the age of the market.

. To overcome such doctrimnes, which comsirict ow minds apd souls apd greatly en-
nhance the difficulty of the 1ife-esving adjustmert, may require na less than a re-
. form of our consclousncss,

THT MARKET TRATMA

The birith of ledssez faire adminpistered o shock to clvllized man's views of
if, from the ‘effects of whichk Lie pever quite recovered. Ouly very greduslly are
realizing what happened to us 25 recently £s a cenlury ego.

v Lilberel sconomy, this primsry resction of men to the machine, wasz a viclend

o breok with the eonditions that preceded it. & chain-rsaction was started - whet be-
A OTC WeE merely isolated morkets was Trensnubted into o self-regulating system of
__#?tﬁ- And with the new econcwy, = new soclety sprapg into being,

- The cruciel step was this: leber and lard were made inte commodities, that is,
Ehex Were treated gs if produced for ssle. OFf course, thoy were not sctuslly cowm-
ities, since they were either mot produced zi all (as lamd) or, if so, not for
(a8 lebor),
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Tet no more thoroughly sffective ficiion was ever doviszed. Dy buying and sell-
ing labor uwnd land freely, the mechenism of the market was made to apply to them.
There wag pow supply of labor, and demand for it; there was supply of land, and de-
mand for it. Accordingly, there was a market price for the ues of labor power,
called weges, &nd a warket price for the use of land, celled rent. Labor end land
were provided with markets of their owm, eimilar to the commodities proper that were
Iroducec with thelr help.

The troe scope of such a step cen be gauged iF we rcomewber that lebor is anly
snother pame for men, and land for neture. The comnodity fiction handed over ihe
fete of man and nsture to the play of en eutcmeton rumting in its own grocves ard
govertied by ils owm lawa.

Nothing similer had ever been wilnessed before. Under the mercentile regimeg,
though it deliberstely preceed for the creation of markets; the comverse principle
stlll operated. Iabor and land were not entrusted to the market; they formed pert
of the organic structure of szociety. Uhere lznd was merketable, only the determi-
nation of price wzs, as 4 rule, left to the barties; where lebor was szubject to con-
trast, wages themselves were usually assessed ¥ public authority. Lend stoocd under
the custom of manor, monastery, and tovmship, wader common-law limitations Concerning
rights of real property; labor was regulated oy laws egainct beggsry and vagrancy,
statutes ol laborerz and artiTicers, poor lawe, pguild and mmicipal ordinances. In
effect, all societies Knowm to anthropoleszists end hiastorians restricted markets wo
comnodities in the proper senze of the term.

Market-econany thus created a new type of society. The economic or productive
E¥S5Tem wag here entrusted to a self-actiing device. fn institutionnl mechanism Zon-
trolied human beings in thelr everyday activities asz well es the roscurces of nature,

Thiz instrument of material welfare iz

: 1 conirol ﬁftheincentivcs
Er and Fodn-or, more precisely, Tesr of polps without the necossitics g and

of hunger and fdn-or, more precisely, Tesy of poips without tHe hecossit 55 )
expectation of profit. S50 long as no properiyless person could satisfy his craviing

for food withcut first sellins his lgbor in the eerket, and o long 85 no proportied
Eerscr wag prevented from buying in the choapest market apd eelling in the dcarest,
the blind m111 would turn out ever-Increasing amounts of comedities for the bepefit
of thc human race. Fear of starvetion with the vorkesr, lurs of profit with the em-
Ploycr, would keep the wvast esctablishment running.

In this wey an "econoric sphere" ceme into existence that was gnerply delimited
from other institutions in society. BSince no huunen aggregaticn can survive without
a functiconing produstive apparatus, 1ta embodiment in e distinet and seaarate sphora
had the effect of waking the "rest” of society dependent upon that sphere. Thisz an-
tonomous zone, sgain, was regulated by o mechaniem thatb controlled its fuvctioning.
AZ & result, the market mechznism besamc determinative for the 1ife of the hody
soclzl. o wonder thet the omergent humon ageregation wag an "econonic” soeiety to
a degree previcusly néver even approximated. "Fconomic motives” relgned Supreme in
& vorld of their own, and the individusl was made to act on them umder Pein of being
trodden vnder fout by the jugzernzut market.

SUCh & forced conversion to @ wiilitarian outlock fatefully Varped Western man's
understanding of himaelif.
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This new world of "econemic motives" waes bosea

o a fallacy, Intrinsically;
hunger znd gain ere oo more "economic" than love op
LFiakis (=

hate, pride op arejudics, Mo

! human motive is per =e economic,  There ig no sush thing as a aii feneris econonic
experience in the cenae in whioh map may have a religious, sesthetic, or fexual ex.
perlisnce. These lattep give rise to Dotives that broadly aip at evoking sinmilur ex-

' Periences, In Tegord 4o materiagl broduction *hese tepps lack self-evident eaning.

The economic factor, which underlies s11 sociel 1ife, no mors givea rise to -
l definite incentives than the raually univerzel lew of pravitation, ASEUredly, 4f we
' do net €2l, we must rerieh, sz much e 1f we were crusheg Under the weighl of e
falling rock. BHut the pengs or hunger ere neot autcmstically tranalated iptq an in-
centive to produse. Production is not en irdividual, bat o collective =rfaip. If
l an individual is hungry, there is hothing definite rop him 0 do, Made desperate,

he might rob op eteal, but such sn action can hardly be calleq productive, yWith

man, the politieal Animal, EVErything is given ot by Ratural, but by gociel cirgum-
. etance. What mode the 19th century think of Iinger eand gainp 28 "economip" vas simply
the organizetion of production under e merket economy.

Hunger and gain are here limked with Produstion thron

ch the need por ‘earning an
income.” Por under such g syetem, msn

. » if he is to keen alive, is compelleg to buy

goods on the markst with the help of en insoms derived rom selling other Zoods on

the market. The pame Ci' these inecomeg - vages, rent, iprerest - Teries decordingly

l to what iz offered for sale: use of labor Power, of lend, or of noney; the inceme

7 called profit - the Tenuperation of the entreprensur - derdves Irem the sele of Eoods
that feteh & higher price than the goods that B dnto = Eroducing of them. Thus all

. Incomes derive from gzies ; 8nd all eqles - directly or indirectly - cohtribute to
breduction. The latter b R eifect,

incidertsl to the gorning of an income, S0
long as an individuel ig "earning an in

came, " he is, eutonaticaily, contribiting o
producticon.

Joviously, the eystem works only so long es individyeis hew
in the activiiy of "ezrnlng an income, * The

and conjointly - provide then with such » reazon. These twg motives are thye Eeared
to production and, aceordingly, sre termed "ecomomic,' Pha

genblance is Compelling
that hunger ang f2in sre the Incentives on whick BNy economic system must rest.

® & rcason to indnlpe
motives of huncer ape €231 - ceparately

This asgumption ig baseleasn, Banging cver lhuman Eociotica, we Pipa hanges ana
Eein not sppesled to a5 incentives to mreduction and where zo appealed to, they arc
!fused With other powertil motives.
11.

Arigtotle was righ%: man 3s not an coonomic, but g gopi
ailm gt galeguardipns hig nGividual interest in the ecouieitior o Material possesz-
tion& s but rather at SNsuring zocisl go0d-will, eocigl 8tatus, socisl ascets. &
alues Docsezedone Primarily as e mesne o thei end. gig incentives ape of that
"mixed" sharacter which we aesocciste with the endeavor to B5in socizl anppoval -
trcﬁuctive efforts ure no more then incidental to thle. Man's Economy 1a, az g rule,
Eubterged in his social relations. The change frog thic to o ocietyr which Was, on
the contrary, Submerged in the cobnemic aystem wag an entirely novel deve lopment .

£l being. Ee foee not
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FADTS
The evidence of facts, ¥ feel, should at this #oint be adduccd.

Pirst, there zre the discoveries of mrimitive economics. TWo DABCE are oul-
standing: Bronlslaw Melinowsict and Richard Thuwmwald. They and some other resesrch
workers revolutionized owr conceptions in this field and by so doing, rounded s new
discipline. The myth of the individualistic cavage had bveen ezploded long age.
Hedther the crude egotism, nor the gpocryphal propensity to barter, truck, and ex-
change, nor even the tendency to cater to onc's self wes In evidence., Dut equally
digseredited was the legend of +he cormunistic psychology of the savage, his supoosed
leck of sppreciniion for his own Dergonal interests. (Roughly, it gppezyved that men
Was very much the ssme &1l through the ages. Tekirg his dnstitutions not in izg-
letion, but in their interrelation, he was rogtly found te be behaving in & manmer
broadly comprehensible to us.) What eppeared as ‘comminisr” was the fact that the
Froductive or econcmic systom was uzually wrranged in such a Tasghion sz ret to
threaten eny individusl with stervaticn. Eis Place wag at the camp fire, his share
in the common rcEourccs, was secire 1o him, whztever part he heppenzd to heve played
in hunt, pasture, tillege, cr rardening.

Here ake a few instances: Under the frezllend systom of the Kati*irs, "destl-

tution 18 Impossible: whosoever mecds agzictance receives 1h wmgaestionlnsly"” (L7,
Modr, An ffricaw People in the Twenticth Century, 1934}, Wo Kvakiutl "ever ran the
least risk of moing hurgry™ (B:M. Lozb, The Distribution spd Funciion of Monsry in
Barly Society, 1936). 'There is no starvation in socleiice living on the subsistence
margin’ (M. J. Herskovits, The Ecomomic Life of Frimitive Peoples, 1940). In effect,
the individual 1z net in danger of starving unless the COMMLitYy as & whole iz 1n o
lilke predicament. It iz this abgepce of the nenace of Individual destitution thet
makes primitive gociety, in o sense, morve mmane thap Lith-century society, snd et
the same time less "esonomic. "

The same spplias to tie stimulusaI‘indi?iﬂualEﬂin. &Fain, 8 few guotations.
"The characteristic feature of primitive sconomics iz the abgence of any deglre to
make prorits from production end exchange" (3. Thurnwald, Economics in Primitive
Comminities, 1G32). “Gain, which i5 often the ztimuius For VOrE in more civilized
COmMEUNities, never acts =s an impulee to worlk uncer the original native conditions"
(. Malinswski, Argomaube of the Weztern Facifie, 1930). 17 su—qglle&.escng;;c motives
Wele neturgl to man, wo would have to juGge £11 eariy and primitive societice as

—— e —

thoroughly unnatursz,”

R

Secondly, thexe 1f ng diifﬁrcnﬂﬂ_kmgﬂmimmimaamiﬂligjhis
regaya- Whether we turn to ancient city-state, despotin empire, Teudalism, 13th-

Century wan life, léth-century mercantile regime, or L8th-century repulationisa -
irmvardsely the ecopemic grstenr 1s fowmd to be merged In the spelel. Incentives
Sprivg from.a large veriety Qi_EQHIﬁEEJ.Euch,as_Gusﬁam-anﬂnirEﬂitinnrﬁﬁﬁgffﬁ=§ﬁt¥_ﬂﬂﬂ
E:iﬂﬂie—cDmmligpgtimrggigjﬂgg_gbscyvgnqg_gqg_politiaal allegiance, Judicisl oblig-

l aﬂmﬁrﬁni&traiive-@agul&tiﬁﬂ.as.-esizabli's_hé-i oy princc, municipalily or =aild.

A rE—

Ranleewi-stetus,camudsion of law and. tireat ol pandshmcAt, TUNLIc Oralve ant Ei iy

vate reputation, insure that the individusl contributes his &8NME¥c L0 SroGuotlon,

e T f s (o RS
T ey o =

. Fenr of privaticn or love of provit need not be altogether abpens. Mariets
occur In all kinds of sosieties, and the figure of the mercvhant 18 familiar to many
tyoes of civilization. Put iselated markets do not link up into an economy, ‘The
motive uf gain was gpe¢ifle fo merchents, a& was velor to the Enfght, piety to the
Priest, and prfde to the craftsmen. The notion of meking the motive of gzin universsl




never entered the heads of our ancestors. 4% no 1im 5
the 19th contury wers markets more than a subardinate Tesiure in soclety.

fhirdly, there wae the startling sbruptness of the change. FPredcaoinance of mar-
kets enerced not as a matter of degree, but of kipd. Markets through which otherwlse
splt-sufficient householders get rid of thelir surplus neither direct production nor
provide the producer with his income. This is only the caze in a merkel-economy
vhere sll incomes derive from sales, and commodities ere ohbtaineble cxclusiveldy by
purchaEET 4 {ree market Tor labor wss born in Eugland only sbout a cemiury ago. The
111 -famed Foor Lew Reform [183%) abolished the rough-and-ready provisions made Tor
+he paupers by matriarchal governnents. The poorhouse was transformed from a refuge
af the destitute into an abade of shame and mentel torture to which even hunger and
misery were preferable. Starvation or work was the alicrnative left 4o the pcor.
Thus was o competitive netional market for lebor creatced, Within a decads, the Bank
Aot (1844} cstebliched she principle of the gold standerd; the making of norcy was
removed From the hands of the govermmenl regardless of the effect upon the level of
employment. Simulianeously, refcrm of land laws mobilized the land, and repeel of
the Corn Laws {1846} created e world nool of graoin, thereby nmaking the unproiected
Continontal peasant-farmer subject to the whims of the market.

Thus were cotabliched the three tenets of economic liberalism, the grinciple on
which HeiEAt TOAWNEY WaE Zireaniigd tHAL 1abor SHAWA TIRL 1te price ol the market;
that money should be sapplied by g self-ad jusiing mechanism; thet commodities should
nggrgﬁ_;g,fiﬂwﬂgrmnJnmnﬂunggljgznﬁuﬁi;;;gggggtive of the conééguques = 1n brief,

, & lebor merket, the gold standard, and free frade. A selt -inflanmatory process Wes

induced, ns e result of which ths formerly harmless market pattern erxpanded into a
sociclogical cuotmity.

EIRTE (F & TELUSTON

Thege facts roughly outline the geneelogy of an "economic' society. Under such
conditions the human world must epoeer ce determined by Teconomic” motives. T is
easy Lo see wWhy.

Single out whatever motive you plsese, and crganize production in SUCH 2 Mmannar
=5 to muke thet motive the indivicuel's incentive to produce, and you will have in-
dnced 2 picture of men es altogother abscrbod by that particulsr motive. Let that
motive be religisus, politicel or assthetic; let it be pride, prejudice, love, or
envy; and men will appesr &g essentially religicus, political, eecthetis, proud,
rejudiced, emgrossed in love or envy. Other motives, In contrast, will appear dis-
tent and chadowy slnce they cannot be relied upor fo operate in the vital businese
of production. The particulsr rmotive selected will repressnt "reel" man.

2e & metter of fect, humen beings will lsbor for a large veriety of recsons as
long 8= things sre srranfed eccordingly. Monks traded for religious ressons, and
monasteries became the lsrpest trading establishments in Burope. The Kule trade of
the Trobriand Tslancers, one of the moet intricate barter arrangements known to man,
is mainly on ecothetic pursuit. Feudal economy Wee run on customary lines. With
the Inwakiutl, the chief alm of industry seems to be to satisfy a point of homor.,  Un-
der mercantile decspobienm, industry was often plenned so 83 T0 s56rve poWwer and Elory.
fegordingly, we temé to think of menks or villeins, wsstern lelanseisns, the Hwz-
kiutl, or 17th-cembtury sistesmen, as ruled by religion, geathetics;, custom, homner,
or politics, respectively.
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Unéer cepitalism, every individual hss tc €arn an income. I he is & worker,
he has to sell his lzbor at curvent prices; if he 12 an ewner, he hse to maXe as high
a profit es he can I'or his gianding with his feliows will depend upon the level of
his income., Hunger end gzin - even if vicardiously - msKe thexm plough znd sow, spin
and wesve, mine cosl, and pilot planes. Consequently, members of such a society
will think of themselves as governed by these twino motives.

In ectual Tact, men was never as selfish as the theory demnpded. Though the
market mechanism brought his dependence upon materinl goods to the fore, “economic”
motives never Yormed wlth him the sole lncentive to work. In velin wes he exhorted
b ecenﬁmists ord utilitarian moraliste alike to discount in business all other mo-
tiveg than "material”™ omes. On closer investigation, he was still found to be ecling
on remsrkably "mized” motives, not excluding those of duty towards himselt and
others - and meyoe, secretly, oven enjoying work for 1ts ownm saloe,

However, wWe are not here concerned with actusl, but with assured motives, not
with the psychology, but with the idenlogy of businPEE Mot on the Tormar, but on
the latter, ere views of man's nature based. Wor once socicty expeste.n defdinits
bebawiour. on the part of its members, and prevailing institutions. beccome raugh‘y
cappble of enféFEIEE That beha?iuur opinions on humﬂn nﬁtqre will tend T Eirror

thE—TEEEI‘WﬁEther—it resemblEF*a‘fhilitg or not. A

hecordingly, hunger end gain were éGefinsd as "economic” motives, and man was
gupposed to be acting on them in cveryday 1ife, while his other motives aopeared
more ethereal amdé removed from humdrum existerce. Honor and oride, civic obligation
and moral duly, even self-resoect and common decency, Were now deemed irrelevant Lo
production, and were sisnificantly summed wp in the word "ifdeal.” Hence man was he-
lieved to consist of two comoonents, one more agin to hunger and gzin, the other to
honor end power. The cne was “material,” the other "1deal®™; the une "economic,” the
other "non-economic"; the cne "retional,” tha other "non-rationsl." The Usiliarians
went g0 far as to identify the two sets of ferms, thus endowing the“economic” side cf
man's character with the sura of rezionality. He who would have refused to imagine
that he wes acting for gain alone was thus considered not only immorel, but azso mad.

ECONOMIC DETERMINISH

The mh“‘ chanism moveover created the deiusion of esonomic deverminiem szs a
genera vor ell human society. 5
s L ST e

Under a market-economy, of course, this law holda good. Indeed, the working of
the economic eyevem herc not only "intlucncez" the rest of society, but determines
it - a5 in & trisngle ths sides not merely influence, but determine the sngles.

®
Take the stratification of classes. Supply and demand in the laebor parket were
ldentical with the classes of workers end employers, respectively. The social
classes of cepitalists, landowners, tenents, brokers, merchants, professionais, and
80 on, were delimited by the respecilve markets for land, money, snd capital and
their usep, or for various cervices. The income of these gaciel clscres was Tixed
by the market,- thelr renk &nd position by thelr incaome.

This was a complete reversel of the secular practice. In Maipe's famous nhrase
“somtractus” replaced "gtatus"; or, as Tonnies mreferred to put it, “sceiety" super-
seded "commmity'; eor, in terms of the present srticle, inctead of the economic sys-
tem being embedded in socisl relaticrships, thepe yeletionchips werc now erbedded in

the egconomic ayeEhen.
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While sooial classes wers directly, other imstitutiona were indirectly deter-

mined by the market mechanism. State and government, marriage and the rearing of

children, the orgenization of scisnce =nd educatlon, of religion =zmd the aris, the
cholce of profession, the forms of hadigation, the shape of settlemcnts, the very
asesthatica of privete 1ife - everything had to comply with the utiliterian pattern,
or at lesst not intexrfere with the working of the market mechanism. But singe very
few mman activitles can be carried on in the void, even a salng needing his pillor,
the indirect effect of the maerket system came very near to determining tas whole of
gociety. It wes olmost imposeible to avoid the erroneous comclusion that as “eco-
nomic’ men wae "real men, so the economic system was "really" soclety.

SEX AND EUNGER

vet it would be truer to say that the basic human Institutions abhor urmixed
motives. Just gs the provisioning of the imdividumal and his family does not commonly
rely on the motive of hunger, so the imstitution of the Tamily is not basea on the

gexual mative.

Sex, like hunger, iz omne of tne moet poweriul of incentives when released fom
the cemtrol of other incentives. Thal is. probably why the farily in all ite variety
of forms 1= never allowed to genter on ibe sexusl instinct, with its intcrmitiences
and vagarles, but on the combiration of a number of effzcilive motives thot prevent
sex from destroying en instituticn on which zo much of men's hanpiness depends.  Hex
in itself will never produce apything better than a brothel, wnd even then is mignt
have to éraw on some Incentives of the market mechanism. An egonomic Eystem aciaully
relying for its meinspring on humger would be almost as perverse as a family systen
baged on the barc urge of sex.

To attempt to apply econcmic detcrminiem to all humen gocicties 1s 1littls =hort
of fantastic. Hothing is more obvicus to the student of socisl enthropology than tnoe
variety of institution: found to be compotible with proctically identical instrumsnts
of production., Only since the merket was pernitted to grind the neman fabric into tac
Teatureless uniformity of selenic ercsicn hus man's inetitutionel oreativencss been
in sbeyance. No wonder that his social immpgination shows signs of fotigue. I may
come t0 & point where he will no longer be avle to recover the elasticity, the imaei-
rative wealth and power, of hiz savege endowment.

No protest of mine, I realize, wiil save me from being laken Tar &n "igealist."
For he who decries the importance of ‘material” motives must, it seems, De relying
on the strength of "ideal” cnee. Yet no worse misunderstending is posyible. Hunger
end gain have nothing specifically "materisl' stcut ther. Pride, bonor, and power, ol
the other hand,’are net nzcesssrily "nigner” motlves than hunger ond gain.

The dichotomy itsell, we sssert, is arbitrary. ILet us once more adduce the
anzlogy of sez. Assuredly, a sipniflcant distimciicn belween "higher™ and ©
motives can here be drawn. Yei, whather hunger or sef, i€ is pernlelious 4o Insti-
tutionalize the separation of the "material" and "ideal” components of man's being.

Le regards eex, this truth, so vital to man's escentizal wholeness, has been recog-
nized all along; It iz at the basiz of the Institution of marrisge. But in the
equally strategle field of economy, it hzs been neglected. Thie latter fleld kus
been "separated out” of soclety ss the realm of hunger and galn. Ows enipal depend-
ence upon food has bsen bared and the naked fesr of starvetion npermitted o run
loosc. Our humilicting snslsvement to the "material,” which all human culture 5.
desizned to mitigste, was Geliberatzly made meore rigorons. This 15 at the root o the
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toicimess of an acoudzitive society’ that Tewmer wyrned of . And Robert Qwen's
genius wes abt its best wien, a century befaore, he degeribed the profit motive as "=

princinle entirsly unfaverable to individual and miblic happiress.”

THE REALITY OF SOCIETY

I plesd for theuyggﬁqr;;;qg_gg_tﬁg?_up%ﬁy of mosives which ghould inlorm man in
his evaryday actlvity ss s producsr, for the reabserpton of the HUCRGHIC system 11
society, for the crestive adaptation of oir ways of life to an IndiiFErial environ-
bRl e b i s i

On g1l these counts, laisges-faire philozophy, with its corcllary of a marksting
sociaty, fells to the ground. It ie responsible Tor the splitting wp of man's wital
unity into “real' men, bent on materdial valuss, znd his "idcal" better self. It is
peralyzing our eocial Imsgination by more or less unconsclously fostering the preju-
dice of "economic determinism.”

Tt bas done its service in that phase of Industrial rivilization which is behind
us. At the price of impoverisking the irdividual, it erriched society. Today, we
ere Taced with the vitel teck of restcring the fullness of life to the perscn, sven
though thiz mey wcen a tevhnelegicelly less efficient society. In differeny coun-
tries in cifferent ways, classicel libereliem is being discerded. On Bight and Left
and Micdle, new svemuss are being explored. Fritish Social-Demacrats, Awerdcsn
Hew Deglere, and alsc Buropean fascists end American emti-lNew Dealers of the varicus
"managerialist” brands, reject the liberal utepia. HNor should the presert peliticel
mand of rejection ol everything Russian blind us 4o {the schievement of the Fusslars
in creative adjustment to some of the furdamental aspects of an irdugirial cmwiron-
MENT.

On gensral grounds, the Commnlst's expectction of the "withering swey'of the
tote" seems to me to copbine elenents of liberal utopianiem with proctical Indilfer-
ence to institusional fresdoms. As regards the withering State, 1% ic impossible o
deny that industrial society is complex =ocisty, ant no complex society can cxint
wvithout orgenized power at the center. Tet, agsin, this fact iz no exguze for the
Communist's slurring over the guestion of concreis institutional freedoms.

T+ ie on this level of rezlism that the problem of individusl freedenm shonld

boc met. Wo humen society is poesible i which pover end compulslon are gbuent, nor is
a:wg:Lgﬂiu,Hhighufﬂ:nafhas_nn_iunsti@n.h,Liberal,gh;;gscnhv gave a false direction

to our idesls in ceeminz to omromise the fulfillmeqﬁ of #nabh intrinsically utoplan
expactations. ; e

Bul under the market syatem, soclety as 2 whole remsined invisible. Aryoody
could imazine himself free from rosponsibility Jer “hoge acts of compulzion on ths
part of ths state which he, personally, repudieted, er for unemployment and desti-
tution from which he, personally, did not beneflt, Percsonally, he remsined unen-
tangled in the evils of power and economic value., In good censeience, he could deny
their reality 1n the nawe of his imaginary frocdom.

Tower and economic velus are, indesd, a paradigm of social reality, Heither
power nor econamic value spring from huszp wolition; non-cooperation iz impossible ir
regard to them. The function of power is to imsurc taat reaswse of conformity which
18 needed for the survival of the group: &8s David Hune ghowed, 1ts ultimate source
iz opinion - end wko could help holding opinicng of some sort or obheri Zooncmic




il F i islf
4

d
-

R R chd B R ek R e N M S NG Sm e e

10

valug, in any soclety, insures the ussfulnses of the goods preoduced; 1t 1s a seal set
on the division of lebor, Its source Is humsn wants - and how could we be expected
not to prefer one thing to another? fny opinion or desire, no matter what scclety
we live in, will make us particiveants In the creatien of power anfl the constituting
of value. Wo freedom to do otherwise is concelvable. An idenl that would ben power
and compulsion from society 1s inbrinsicelly invelid. By ignoring this limitation
on tan's resningful wishes, the marketing view of soclety reveals 1ts essentlal
immaturity. i

THE FROBIZM OF FREEDOM

The breakiown of market-economy imperils two kinds of freedoms: some good, S0mS
bed.

That the frecdom to exploit ome's fellows, or the freedom fo.make inoxdinate
E;inﬂ_ﬂziﬂﬁﬁﬁfﬁﬁﬁﬁﬁﬂﬁﬁfﬁblé"ﬁ@f%idﬁ:tn'+HE commupity, the freedom to keep techno-
1logicel inventlons Trom being used for the public beonsrif, or the freedom Lo profit
from public calemities secreily enginssssd-for—peiveto advantago—nay-dicapnaor,

topether with the free merket, is all to the goo@.

But the merkei-esccoony under which, theese fp 5 o pedoms
thet we prize mighly.  Freedom of consclence, freedom of speecch, freedog of meeting,
s e s sk § e oo L B 1e s ke R FRA ey S o I i o A P T e 2 r
frecdom ol éssocietion, freedom fo choose one's Jjoi = e cherigh-bhew-dop dheir owh
cals. YoT 6 & 1ATEe extcnt they were by-products of the same economy that was also
responsible for the evil freedeoms.

The exictence of a seposrate ecoromic aphere in socisty created, =3 It wers, a
gap between politics erd scorcmics, betwsen goverrment and industry, toat was in che
nature of = 1o man's land. As division of sover=ignity betwsen pope end emperor left
mcdicval princes in a condition of freedom sometimes bordering on enerchy, #o divisicn
of goverclenty between govermisrt and dndustry in the 13%th century elicwed even ths
poor man to cnjoy freedoms that partly compenssted for his wretshed status.

Current scepticism in regard to the future of freedom lergely rests on thie.
There ere those who ergue, like Hayek, that since fres institubtions were e produst of
market-gconomy, they mst sive plsce to serfiom once that economy dissppears. There
ere others, Like Burrhsm, whke assert the inevitebllity of some new form of serfdom
called "momagerislism.”

Arguments like these merely prove o what extent economistlc prejudice 1s still
rempant. For such determinfsm, as we have seen, i only snother name for the mar-
ket-mechanism. It is herdly logicel to erpue the effests of its sbgence on tha
strength of en ecomcomic recessity which derives from dite prescuco. And 1t 1s gcer-
tainly contrery te Angle-Seren experience. HNelther the freezing of labeor nor selec-
tive servicc obrogoted the essertisl freedoms of the American people, ss enybody can
witnesa who spont the crucial ysars 1G40-1943 in these States. Oreat Britein during
the war introduccd an all-round plarmmed econpmy and 4i1d ewsy with that separeticn of
soverrmment end industry from whick 19th-centwry fresdem sprang, yet never were puolic
libverties more securely entrerched thsn at the height of the emergency. In truth, we
will have just as much freedeom as we will desire to creetc ond to zefeguard. Thers
is po one determinent in human sosdiety. Institutlonzl guarantecs of perscnal freedom
sre compsatible wiih ary economic system. TIm market sccilsty alobne gid the economic
aechenism lay down the law.
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MaN ¥8. INDUSTRY

_ What appears to our generatlon a5 the problgm of gapitalism 1s, in reslit .
fer gresfer problem of an ipdustrial civillizetion. - The geonemlc liberal 18 blind to
+his Taot, In0 Qerending copitelics-ee—em-ecurtic systew, he Ignores the chellengs
of the Mochine fge. TYet the dangers that make the bravost qualss todey trenscend
pconomy. The 1dyllic comcerns of trust-busting snd Teylorization have been super-
geded by Hiroshima. Scientific berbarism is dopglng our footsteps. The Germans wers
plenning & contrivance to male the sun emanates death rays. We, In fact, prodused a
burest of feath rays that blotted cut the sun. vot the Germans hal en evil philosophy,
erid we had a humenc philcscphy. In this we ehould le=zrn to sec the symhol of owr

peril.

fmonz those in Amerilca whe are avare of the dimenelons of the problem, two ten-
dercies are discernitle; pome belleve in elites and erdstocracies, in managerialism
amd the corporetion. They feel thet the whols of mociety should be more intimetely
ad justed to the ecorcnic system, which they would wish to maintain unchenged. This is
the idesl of the Brave New World, wherc +he individusl is conditicned to supporit an
crder that has been designed for him by srch g are wiser then he. Cthers, on the
contrary, believe that in a truly demncretic society, the oroblem of irdustry would
resalve 1tself through the plammed jntervention of the producers and ccpwmimers thea-
solves. Such conscious and responsible acticn is, indeed, cne of the embediments of
freedom in a ocmplex soclety. But, as the cortentz of this erticle suggest, such en
erdeaver cannot be successful unless it 1s disciplinsd by o total wiew of man and
acciety vory different from that which we ivherited from morket-econcmy.
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