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Part Ons: Froblems

The philosophieal outlosk of the Geeat Transformation (1944}
iz to be spanded here beyond the brief hinte on whieh that book
elosada

Our technologicel civilleation in lts latest phase is result-
ing .in & shift in the axis of owr concern — away from the econoamy,
towsrds moral snd politiesl nuestlons, some of them entirely new.

. From behind the problem-vell of the merket-scousmy guestions
arise that treanscend the econcay and are eonstitutive to a techno-
logical civilization.

The self«regulating merket may well have besu the sarliest
sphere in soclety tc carry thoss luprintes of the machine: efficisncy,
sutomatism and adjustwent. Hut nobt the economy alone, socisty itsell
seeta to be reconstructed around Lhe machine -— takisg its forms and
objectives Ffrom the needs of the wmachine. For technology does not anly
gpin us around as persons to fogus our comcern entirely on the external;
it turns 'elso scciety itself inside out. The materisl surroundings,
projections of ths machine, are not our omly srtificizl enviroument;
this environment comprises alsc a society, of which the machine {tself
is the texture.

At the ecore of the human situztlion is loss of fresdom. The
maghine activated the msss ss imiividua.‘_l\s in warket, factory and union,
directing their wmirgls towards the institutional realitiss on which Lhelr
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lives are dependent. Soclety becase more mechariosl and wors intensaly
hupan at the same time, 4 slimey in this polarity was rsached with the
iransformebion of watter and the slzdliancous invﬂn£iun of mass medisa
that sttask the mind., The individual found iﬁ,mg:qlf trapped -~ turned
into a mers lump of matter that can be vaporized by the hundred
million, while as a moral belng he was incorcorated into a human stiuee
ture from which no releese is possible. :

The history of the pset decade reflsets the new perils. The
threat of sn other gemsral war cume frowm threes sdurees, whien, as far
as thay h&ﬁm & cosmon ordgin, 1t is the Industeinl Hevolution: the
asom, the Afro-isian industrisl awskening, and the pOMSr VEOUWE Separ-
ating two technologieal glants -- sash faetor reinforeing the other
beo.  Under the shadow of nuclesr war and the fear jnherent in a
preceriously based technologiesl existence, there developsd a challenge
to libverty, in some ﬁr@at eountries te the polnt of its utter sxtinc-
tion, in others to that of erippling conformity. Uub the violence with
whieh the new fear wndermined pesde and freedon sprang from a passion
for noral absolutes. The very nobion of tolerence was barmned. & POAP-
ing idealiem was swingirg # poundless technolopy. Peeudo-idealistie
desands for value-ful filuwent threugh wer snd devastation grew to a
totalitarian vehemence nmtimaly'unrslﬁte& to the ethiesl realities, of
siihier pexsonal or aseial stsnderds.

-ﬂt.the rogt af it all is despair, Han's inner Iife iz abt the
polnt of extinetion beeause he hae iaat hope of the individuzl freedom
wihieh nﬂurishaﬁ that life. Inner snd cuber survivel regulre & realism
that we do not yet possess, Mo solution is iﬁ.rﬂiﬁh without a reform

of cur conseiouaness bhat postulstes freedom in the face of the reality
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of soelety.

Wie are groping for answers.

Part Twotr The growth of a zosplex soeiety

The humsn story of the mschine is still Yo be writien.

Hobert (wen's vision oncoapsssed its phases: that it would
greate & epecific scopomy; change our physical environment; ezll for
s refomm of religion; test the limite of the value of scelety to manj
produss a naw foen of Duman conscivusness.

Inpliett in this act of pemetration of the future, equalled
anly by Dostoievsiy's snticlpatlions, was the gonvictisn that there
sust bo acesptsnce of the machine ss & liberator from tell; ad justament
of nabibe and mamners so that human 1ife could eontinue in 4 mschine
worlds institationsl shanges bteo securs justice for the cosmon peoples
Yhen would man diascover socleiy and its power Lo el & 1imit teo reform.
Yet & premature resignation was nob pevwissible. HMam eould not know
now far human society could be shaped and moulded. Ho seiences could
aver tell us what was humenly possible al the boungaries. These must
be aseertained in the very effert of tracseending them in the selfleas
sarvies of the good. :

: Wachine-created soeisty caused some great salamitles and
helped to curs others.

The market aysten salntained a century of psace belwsen the
great powers but infested the continents of the non-white peoples with
sruel wars of congusal and subjugation, fural servitude was replaced

by the awkigeous fresdom of the pash nexns, Satanic mills ground men
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to wire yet sventuglly thay relessed a zreat {low of material comsmod=

jties for 21l. Thus wers peacs, freedon and livwlihéed wracked, but

in the long run restored through the seonomic effscts of the machine.
1t swmlative izpect on the forms af 1ife reached to an sven

greater depth,

Mhere ceme & time when tha external world it had created 1¢r£
wan empby, frusirated and sal F=alianabed, E#@n g0 adjustments were
possible, and bechnology itaelf helped to fi11 the gaps ib had tern in
the tlasue of exisionse.

However, the machine did ast reverse i1ts course. Socliety
nade the powsrhouse and the factory its homey the ideal was tLhe
average, interchangeable man, the spare. Seience, the handmaiden of
the machine, erested super-explosicns and wagg-medis. The physical
Poar pensrated by the aton was of an order different from common fearj
snd the congrusnce of mind pattarns produced by the media was imuediate
and precise. The flash of Hiroshims 13t up & human veid.

The proise and postulale of Jewish-Christlian religion of
the sheoluteness 2f the individusl's lrner treadom, fresdow also from
society, hed ylelded step oy step Lo the complex soclety engemdered by
the machins.

P&rt.Thremi DiY wangma

fver singe men started out on existence, 0s owed the contant
of his life to the realization of trubths with whieh he cauld not live
a5 he wWas.

whape was Lhe fast of physicsl desth, the finitenees of his
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animal existence in time., From 1tz scceptance mpmrig work, art, law
and morality.

He then found himself with the knowledge thut he could alse
lose the 1ife he had, by denying his true ssliy 4 he could lose his
soul. BSuch living death was as pardfsst as :a‘e_at.h_ itseif, The more
elesrly the tesching of Jesus was understecd, the more awful was that
knowledge. Agedln, msn as he wam could neb live ?‘?itrh it. He was, in
effeat, tyanspoasd into a eondiiion of the ulooet simgularity. He was
now burdened with & load teo grest to bs borne and of which he yet
gould not rid himsedf,

Tais cross is whal we mean by freedom. The hops and the duly
af living in this state is the universslly accaptad content of the
fumsn condition familisr to the Western world, Henee the unlgue
significanes to us of thel hope.

1t will be realised that Robert Owen foresew the end of the
individuel's freedon of soeiety. Onos agsin the guestion ls how are
we then golng te live, Thai threst has been growing upon us ever minge
the machine, used far pdocwiion, first brought mephanical cempulaion
to the workingman, From that seed grew the roots and branches of our
axternal existence which led to & reslity ss unylelding to individusl
volition as is t._ha national system of powerworks that feeds the light
te the lamp by whieh I en writing, .!.‘lnlr by Lhe lessens of ocur own
history can we lewrn the limits of seeiety. The liberal msrket utopla
of the Higsbtaeeuth century, the anti-lihers) sosialism of the Russians
have taught us some of the insvitable slbernatives inherent in soclal
existences

We are on the howns of s dllemas; ZEither to ignore the
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reality of esvisty in the name of mersl absolubes and helplessly ascept
the semblanes of freedom; or to relinguish such absolutes, recognize

the reelity of soclety and ground our institutionsl freedons upen it.

o

Part Four: Answers

The way to preveni freedoms Iros disfappﬁrmg'is to expand
Lhem,

Free institulions are a oulture treit whieh it is within our
Jurigdletdon te discard or %o restore. Oonforwity is a shrinking of
our freedom to differ. Libersl arts shell neutralize this erading of
ireedom by throwing the weight of thelr autbority behind the opinien
which proteets the rights of minerities, on prinelpis. The danger in :
ocvcasionally fostering the intelleotusl exhibitionist and the moral
egobist is no more than that of cresting s nulssnee, while Le fail to
encourege, day and night, independence of character and mind brings
upon bthe commaniby the peril of extinetion. A thomsand pocket
HeCarthys, pursuing thelr ssversl fads, sach on his own, do not add up
to tho damage dens by a single one trandishing the cat o' nine talls of
conformism. Not MoCarbhy wes respongible fur HeCarthism —— he merely
picked up _Phe deadly polson of cﬁni’mﬂm that the sduestora of the
nation had econaocched for mediesl purposas and left lying around. There
ware days when not & single Lnerican, snd had he bean the head of the
sbete, derad to question the authorlty of HeCarthy of proncuncing &
moral deatn sentence against any man, gulliy or inpocsnt. An incon—
spleusus slture Lralt, the polite scalsl habli of conforming, had
dissolved the Uonstlitution of the Unitsd 3Jtates, Yebl ancther
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inconspiouous culture trait, tite impolite habit of upliolding ons's

standerds, say restors it gves nighte To deflste ghe suthority of

averagion, a stimges ﬁhhulﬂ atbech to the winning of its competitive
priges.

Freedom in & complex soviety requires sn 1nviulab1§ PaSSpOTh.
The individusl sust be proweched azsinst umiue Pressure, whether from
parsan or firm, sssociation op corporetion, custem or law,

The prineiple of omseienticus thjeetion involves as its
ssnetion a hardship clause that offers a faiw alternative to the SxEmp-
ted. 4 plehe that wewld rank only as & second best with the conforming,
bul mskes a real hone for the non-sonforaing, shall shisid us wherever
pegsible from the leplieit hewards of wssvoldablie caompul sion.

in extension of “Habess corpms® into industey peraits the

representation of the workers to attain complete unity and responsible

national sbatus, while protecting sach single nonber against abuse of

pover. Lourts can be relied upan Lo uphold inalisnable rights againast
all comers as loag as the laws are unlverselly aporeved,

Habess corpus amd consciencious sblection are the Anglo-Haxen
devices of Lolerance, that ashow whai direction eivil liberties taks as
they espand into the industrial field. Other eultures may produce
other deviges.

Toleranse shall riss from the status of 2 kind habit to the
firm principlF teming the demonie farpas in uE hhé%::;Fidealimtiu SO~
péauatiaﬂ fu?:?ﬁilurg to apply to ouwr own life and environuent the
pracepis we preconize. ALL man of gosd will shall relly on prineiple
to the pretection of minarities, World ecoaony shall be raatﬂréﬁ by
instituting the ge facte applicstion of ecamomic policies that ignove

e
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differences between dowestic econamies. The aodast ouliture trsit of
toleranee can beconhe the polar star around which the soral virtues
revolve.

The reality of sovisty is the indlssoluble conssquence and
burden of cur life as persons in an industrial soniety.

e oan not pursuye our absclutes in search of salvabion
heczuse we are [lung headlons agulnst thet realify. It aénaiﬁtﬂ in
our inevitsble compelling iavolvesent, however unwilling, in its basic
sonetituentsd the ereaibion of power and determination of econcmic
valus, It is illusien in & complex aéuiaty to lamgine that we may
pursue our fresdom ae personsl sslivation witheut reference to partici-
pation in soelety itsell,

The spirdiusl forces thnt are ready to Sake over in our per-
sonl lives are dlspersed to-day in s windslll fignt against the
reslity of soelety. Heoral courage shall revesl the inner limitations
of tachnolosicsl orogress and freedom. The saarch for ewenbiwe limits

is meburity.
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